MEMORANDUM

TO: The Members of the Airport Advisory Commission

FROM: Michael St. Jean
Airport Manager

DATE:  September 7, 1999

SUBJ: Please be advised that the New Kent County Airpor
will hold its regular monthly meeting on Tuesday, September 2
begin at 7:00 p.m. and will be held at the New Kent County Al

Attachments: :

Agenda for the September 21, 1999 meeting

Minutes to the August 23, 1999 meeting,

Mr. Delks Letter and response

The New Kent County Airport Advisory Commission Busines:
County Letter Head

The New Kent County Airport Commission By Laws and Cov

If you have any questions, or need additional information, plea



AGENDA
NEW KENT COUNTY AIRPORT ADVISORY C(
SEPTEMBER 21, 1999
7:00 P M.
NEW KENT COUNTY AIRPORT

i. CALL TO ORDER
2. ROLL CALL / DETERMINATION OF QUORUM
3. APPROVAL OF MINUTES

A.  August 1999 Meeting
4. STAFF REPORTS

A. - FBO Information

B. DOAV Annual Meeting
C. Young Eagles
D.

Airport Improvements
1. Runway Closure for Crack Sealing

5. UNFINISHED BUSINESS
A. Quarterly vs. Monthly Meetings
6. NEW BUSINESS

A Davlicht Savines Time Hours and Meetings



George Delk
P. 0. Box 44357
Richmond, Va. 23220
353-3642

Michael St. Jean
New Kent County Airport
Quinton, Va.

Dear HMichael,

Regarding last nights meeting of the Naw Ke
Advigory Commission, at youy reguest, I am
the auestion that I posed at the end of the
The romment and guesticn was woycled somebhl

The Caunty apparently revised the MNew kent
Plap in May of this year, according to the
in the terminal building. The Alrport Advas
Members where not aware of this revision, |
questinn ta the two Supervisors present. Wk
Commissian kept ont of the loop with regard
and ‘we @ they aware of this revision?

Dased = the expressions on thelr faces ant
attempt to move on, it appeared to most ped
the County is continaing to play games Wil
aivperk,

Sn here you have the questicon in writing,
County Admimistratar apparently prefer. T
Commigsinmn clearly stated that they would o
gquestiong when asked. They want ta hear th
guess it ie not their call.

At I stated, I would like the comment arid

included in the minutes of the meeting. M
v omake sure that they are, Possibly you 8
voutr abrupt, evasive comments as well as M
borderline threat diracted to me. ¢ Be sur
“f the tape to Joe.) Hehaviar of this natu



COUNTY
OF
NEW
IKENT

Mr. George Delk
P. O. Box 4457
Richmond, Virginia 23220

Dear Mr. Delk,

Thank you for your letter (via fax) today expressing your ¢
apparent revision to the New Kent County Airport Layout Plan (
understand, your question is, Why was the Airport Advisory Com
loop with regards to this revision™?

I refer you to Delta Airport Consultants ALP blue print she
(encl. 1). Upon receipt of this blue print in May 1999, a cartograp
the Legend Section of the blue print, all symbols in the legend wer
exception of the current perimeter fence and future perimeter fenc
responsibilities to keep accurate airport records, I contacted Delta
Inc. and the engineer of record Mr. Charles D. Lamb, P. E. 1aske
current and future perimeter fencing was missing from the blue pr
legend section of the blue print. Ireferred Mr. Lamb to the ALP ¥
Layout Plan Set, Paragraph 6, Ancillary Facilities and developm:
Perimeter Fencing (encl. 2). “Perimeter fencing around the termir
installed in phase 1”. Section 6, Facility requirements, Subsectio
Paragraph 4, Perimeter Fencing, (encl. 3) “It is recommended the
fencing be installed around the entire airport property”. Iasked M
marking of the fence on the blue print while existing in the blue p
ALP proper was an oversight on the part of Delta? Mr. Lamb’s re
in fact an oversight and thanked me for noting the error. 1askedt
the information as it applies to the New Kent County Airport and
airport. The Airport received a blue print showing the perimeter {
with the ALP in late May of 1999 (encl. 4).



/St

ceCl

As always I appreciate constructive questions.

Airport Advisory Commission Members
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c. AWOS

Currently, there is no automated weather observation system (AWC
Airport. An AWOS level 3 system is shown to be installed i

period.

d. Perimeter Fencing

Perimeter fencing around the terminal area is shown to be install
e. . SWPP Plan

The administration and adoption of a Stormwater Pollution

recommended during Phase I of the planning period.
C. RUNWAY PROTECTION ZONE AND APPROACH P

The Runv'vay 10-28 Runway Protection Zone Plan and Approach Pr
were used to evaluate each runway end for potential obstructions. R
also evaluated according to criteria outlined in Federal Aviation Regu
Part 77 requires a minimum clearance of 10 feet for private ro:

roadways, 17 feet for interstates, and 23 feet for railroads from the

The approach slope for each runway end varies with the type of

A e o ommermemm] w13l tlem smmmatm et mr Tl dhm omenenemm el e e Dlmdbnm dl A e
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frequency 126.4. It is recommended that a GCO be in

communicate with the nearest air traffic control facility.
4, Perimeter Fencing

Currently, the airport has a partial perimeter fence, consisting ¢
fence and a 4-foot high stock fencing. There are also three (:
one (1) pedestrian gate located within the partial fence system
complete perimeter fencing be installed around the entix

fencing will control access to operational areas on the airport
s. Storm Water Pollution Prevention Plan

Airpoits within the Commonwealth of Virginia need to com
from the Federal Clean Water Act. Part of these regulations
a storm water pollution prevention plan. The plan’s primar
describe the practices and procedures which the airport will
pollution on airport property. The primary emphasis- of tl
control erosion and sediment through the application of best 1
management practices is defined as a practice, or combir
determined to be the most effective means of reducing the an
by nonpoint sources to a level compatible with State and loc

meet these requirements, New Kent County Airport shoul
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lCOUNTY WORK SCOPE
F

NEW KENT COUNTY AIRPORT

RN | O
s NEW BUSINESS PLAN

Facility Analysis
A. General County Background
B. General Airport Background
Vision Statement, Goals Objectives and Strategies
Marketing Plan
A. Identify potential users
B. Identify promotional opportunities
C. Develop strategy to connect users with promotior
Management Plan
A. Identify preferred management structure
B. Identify areas of responsibility
Financial Plan
A. Revenue Sources
fuel sales
hanger rents
federal grants
state grants
local funds
other revenue sources
B. Expendltures
salary/ fringe
professional services
repairs and maintenance
advertising
utilities
telecommunications
insurance
travel and education
fuel and oil purchases
10 miscellaneous
11. debt service
C. Capital Improvements
1. hanger improvements

R N N

R



PART 1
Facility Analysis

Background

The airport is located in the west-central portion of the Count
southeast of the Quinton community. Access is provided via State R
which is a two-lane State Secondary Road. Adjacent land uses incluc
areas, single family residential homes, and a residential subdivision in
south of the airport property.

The New Kent County Airport is owned and operated by the
was originally constructed in 1955. The County purchased the airpo
owner. The runway has experienced three extensions, and one realig
runway has expanded from a 1,200 foot grass strip to a 3,600 foot p
the runway, the airport facilities also include the following:

- Terminal Building

- Parallel Taxiway .

- Medium Intensity Runway Lights (MIRL

- Runway End Identifier Light (REIL’S)

- Precision Approach Path Indicator Lights (PAPI)

- Rotating Beacon

- Tie-Down Apron

- T-Hanger Facilities

- Maintenance hanger

- 10,000 Gallon underground fuel storage tang (100LL)

The airport is classified a a B-1 airport under the FAA Airpc
accordance with this classification, the airport can accommodate air
between 91 and 120 knots, and a wingspan less than 48 feet. Typic
classification include Beechcraft Baron, Beecheraft King Air B 100,
Piper Navajo.

A variety of plans and studies have been performed for the
National Plan of Integrated Airport Systems (NPIAS) conducted by



HANGAR AND BASED AIRCRAFT INFORMATION

Hangar and Tie-down Spaces

T-Hangar units: 36
Tie-downs: 44
Maintenance hangar: 65'x82’
Based aircraft: 35

Hangar Rentals Fees

Enclosed hangar: $95 / mo.
Open hangar: $35 / mo.
Tie-down: 335 / MO.
RECENT IMPROVEMENTS

Uﬁderground Storage Tanks

- Work has been finalized to remove three existing under
(USTSs), and upgrade the active 10,000 gallon fuel storage tank ;
scope of work includes the following:

1. Removal of three inactive underground storage tanks.

2. Inspect, repair, line, and test existing 10,000 gallon T
inventory control system.

3. Upgrade existing piping to mest the requirements of 9 V
4, Testing, and if necessary removal and disposal of contar

Airport Beacon

1. The medium intensity airport beacon was replaced May



OUTSTANDING MA]NTENAN CE NEEDS

Terminal Building

L.

The rear apartment and engine room have been conde
requires demolition. County is in process of developing !

Runway Obstructions

1.

Runway 10 20:1 approach surface is obstructed by trees

- surface by 37, and there are several bushes 2°-5 above tt

Runway 28 20:1 approach surface is obstructed by a tres
surface by 4°, and bushes are located 2-8 feet above ¢
which need to be removed.

Runway Lights

1.

2.

The REILS are not curreﬁtly functioning properly.

_historically been unreliable. The Virginia Department

that New Kent County request forgiveness of state and
and permanently remove REILs from service.

Re-aim PAPIs

Windsock and Seemented Circle and Beacon

1.

S 2.

The permanent windsock and segmented circle are ir
partially obstructed by trees and brush. They should
currently occupied by the temporary windsock.

Trees around the airport beacon should be cleared to inc

Runway. Taxiway, Apron Pavement

A e e vminroay  foviirave and anrean areac have eracle



Lo

2. Inspect and Aim PAPTs - $1,600

1. . . Obstruction removal - $4,500.00 o



PARTII
VISION STATEMENT
GOALS, OBJECTIVES AND STRATEG

The development of the business plan, and implementatic
guided by the following Vision Statement, Goals, Objectives anc

VISION STATEMENT

The New Kent County Airport will operate as a financially
aviation community airport, and provide a broad range of of
functions to New Kent County residents, businesses, and the ge
at-large while expanding the County’s tax base.

GOALS, OBJECTIVES AND STRATEGIES

Goal 1
New Kent County Airport will increase County revenues and |

supporting facility.

Objectives:

1. Efforts will be taken to increase the number of based air
2. Efforts will be taken to increase transient aircraft operat
3. A full range of services will be made available at the air

Goal 2 ,
New Kent County Airport will broaden transportation opti
County residents and businesses.

Objectives:

1. Air-taxi/Charter and corporate aviation services will
airport.

2. Flight instruction/aircraft rental services will be made a

3. Ground transportation services will be provided at the 2

Goal 3

New Kent County Airport will serve as a tourism based desti
the local tourism industry. ‘

1. Ground transportation services will be made available t



Goal 4
New Kent County Airport will become a catalyst for aviation r
and diversify local employment opportunities.

Objectives:

1. New Kent County Airport will provide pnvate business ¢
instruction/aircraft charter, mechanical services, air-taxi/
aircraft sales, crop-dusting services, aerial photography s
and restaurants/merchandising,

Goal 5
New Kent County Airport will serve as a support facility for em

Objectives:

L. The airport will provide a staging area for law enforceme

2. The airport will provide a base of operatxons for fire spo
and medical evacuation services.

Goal 6
New Kent County Airport will provxde opportunities for a -
education programs.

Objectives:

1. . The EAA will conduct Young Eagles events at the airpo

2. Airport open houses will be held to educate the public al
general aviation to the community.

3. Fly-ins will be sponsored at the airport to encourage inc

by non-based aircraft.
4. The landside portion of airport property will be used for
purposes such as a community playground and public of
5. The terminal building will provide office space for a Co
Department and be used as a recreation facility such as

Goal 7
New Kent County Airport will provide a base of operations for

Objectives:
1. A full range of aviation support services will be made a
2. The ﬁlehng hours will be extended.

-~ em A LAt il e avnandead



Objectives:

L. T-hangars and apron space will be available for rent and pr
2. A full range of aviation support services will be made avail
3. Fuel will continue to be made available at the airport.

Strategy 1 :
New Kent County should undertake hangar improvements and upg

number of based aircraft.

Strategy 2
New Kent County should upgrade the fuel pump to and automatic

system to increase fuel flowage.

Strategy 3
New Kent County should undertake an airport advertising and pro

increase the number of based aircraft, and encourage itinerant airc
activities should include an airport marketing brochure for distribt
community, and aviation related groups and organizations.

Strategy 4
New Kent County should advertise for mechanical, instructional,

services.

Strategy 5
New Kent County should incorporate and install pilot services su

information access and a Ground Communication Outlet (GCO).

Strategy 6
New Kent County should arrange for ground transportation servi

Strategy 7
New Kent County should negotiate with the local tourist industry
services.

Strategy 8
Promote the availability of the airport to local, state, and federal
enforcement agencies.

Strategy 9

A - T TR 1.



COUNTY
OFf

KENT MEMORANDUNM

TO: The Honorable Michael D. Salmon

FROM: H. Garrett Hart, III, County Admi
DATE: March 3, 1994
SUBJECT: Alrport Purpose and Directives

As per your requeét; I have compiled :
statement and specific directives for the A:
Commission, and enclose herelin for your rev:

Please let me havea your comnents by n

March 7 in order that I may edit and prepar:
to the Airport Adviscry Commission.

HGH

mvw }&Qitﬁ;;

Enclosure



PURPOSE

The purpose of the Airport Advisory Commission is t
New Kent Board of Supervisors in aviation-related matters.
the Commission are to promote the airport for the use and
community and especially citizens interested in using aviati
Commission will exert most of its efforts toward airport prc
respond to requests for assistance in administrative matter:
the Board of Supervisors or a member of County Administr
of the Board.

SPECIFIC DIRECTIVES

1. The Airport Adviscry Commission should direct its e
airport promotion. Its role there should be to inform the ci
the operation of the airport, availability of services, as well
business promotion.

2. The Airport Advisory Commission should take on as
immediate future the review and comment on the Airport F
initiated over the next 12 months.

3. The Airport Advisory Commission should advise the
safety issues that come to their attention.

4, The Airport Advisory Commission shall not concern
operations and management of the airport,

B. All inquiries and questions concerning New Kent Co
‘directed to County Staff. Direct contact with the State De
Federal Aviation Administration or with the airport manage

Other duties as assigned by the Board of Supervisor



New Kent County
Airport Commission
August 23, 1999
New Kent County Airport

The regular monthly meeting of The New Kent County Airport /
was held Monday, August 23, 1999. Commission members pres
Pratt, Mr. Felts, and Mr. Schutz. Ms. Snyder was absent. The H
and the Honorable Mr. Lipscomb represented the Board of Supet
acted as secretary.

Mr. Goss brought the meeting to order and asked for a roll call. |
four of five commission members were present and they establis!

Minute Adjustments

Mr, Goss asked for discussion of prior month's minutes. Mr. Pra
that a correction to the minutes be corrected to read. "That a mas
be conducted. This market study is to analyze different tinancial
The reason for this analysis, is to ensure we do not price ourselve
market". Other corrections to the minutes were, "Mr. St.Jean the
"Mr. St. Jean stated the FBO" this statement was in regards to th
Mr. St. Jean clarified a commission request to say that any future
that are submitted to the News Paper for advertisement which we
Airport Advisory Commission, that the commission members re
advertisement.

Mr. Felts asked that the minutes be approved as corrected. Mr. §
motion.
Staff Reports

Mr. St.Jean summarized that negotiation between the selected Fi
and County Administration was proceeding torward smoothly. 1
summarized the policy and procedures that the County must perf
County property. Mr. St. Jean said that the initial Board meeting
announcement to inform the community that the County will be |
second meeting by the Board was to approve the actual contracts
negotiations,

M. Felts asked, if negotiations are successful when would the Fl



for airport improvements are approved or disapproved. Mr. St. J
outcome for all funds would be voted on, on Friday, August 27,

Mr. Goss asked Mr. St. Jean when would he have knowledge of
Jean said Thursday morning he will have information on what is
DOAYV but final approval would not be known till Friday Augusf

Mr, St. Jean discussed The Young Eagles Event. That event will
September 18,1999. Other activities besides the free flying woul
from the Science Museum of Virginia and a display of Radio Co
Advertising for the event will be in both local papers. The chapte
Experimental Aircraft Association (EAA) 231 and AirMobile we

Mr, Goss asked who would be handling the insurance issues. M
working with the Experimental Aircraft Association (EAA) chap
being worked out.

Mr, Felts offered his services and said he would provide free foo
grill. Someone would have to cook.

Mr. St. Jean completed staff reports stating that he was receiving
on the airport projects.

OLD BUSINESS

Mr. Pratt asked if the motion that the Airport Advisory Commiss
approved was either approved or disapproved by the County Adr
motion called for a synopsis of the approved Airport Advisory C
Minutes to be overlaid onto the actual Airport Advisory Commis
when distributed to the Board of Supervisors.) Mr. St.Jean said |
with Mr. Emerson and that the motion was disapproved. The mi
summary of the meeting and further summarization would not be
agreed.

Mr. Pratt asked if the motion that the Airport Advisory Commiss
approved was either approved or disapproved by the Country Ad
motion called for Mr. St. Jean to give an oral report before the B
the regular monthly meeting of the Board of Supervisors. The re
during the staff reports and would be summary of the approved £
Commission Meeting Minutes. Mr. St.Jean said that motion was



Mr. Pratt asked for clarification about the Business plan. Mr. Pr:
Airport Advisory Commission developed was the Business plan’
Mr. St. Jean stated that it was his understanding that the Airport .
was asked to develop a business plan, following a Business Plan
by Mr. Maloney. The Airport Advisory Commission was to foll
certain level, that being Roman Numeral I1. On completion and
that completed work would be given to a hired contractor special
Planning. The Contractor, would than incorporate the work of tf
Commission into a finalized comprehensive Business Plan.

Mr. Schutz requested that that portion of the Business Plan that t
Commission was responsible for developing be placed on New k
to make the Business Plan official.

Mr. Pratt asked, that if a Business Plan contract were not awarde
it not be prudent for the Airport Advisory Commission to contin
Plan on there own. Mr. Felts stated that it would be difficult say
like building a house without any engineering. Mr. Schutz statec
require an order by the County to continue. Mr. Schutz also stat
awarded and an order to continue by the County is not forthcoms
the reason for not continuing go on record. Mr. Pratt concluded
would wait and see what happens.

Mr. St. Jean thanked Mr. Pratt for helping him work on a hanger
developing the Web site.

NEW BUSINESS

Mr. St. Jean requested of the Commission that the Airport Advis
quarterly vs. monthly. Mr. St. Jean reasoned that the current pro
was ponderous stow and therefor Mr. St. Jean was of the opinior
was spent discussing the same issues over and over. Mr. Schult:
brought up in the next meeting. Mr. Goss agreed with Mr. Schu
discussion of this be tabled for a month.

~ Mr. St.Jean said he would not be available for the next schedule
dates for the next Commission Meeting were discussed. Mr. Go
scheduling and perhaps ask if other County staff’ members woulc



perimeter fence in phase 1 and were the Board members aware ]
revised.

Mr. St.Jean asked of Mr. Goss to emphasize that this was a Citiz
not question and answer time. Mr. St. Jean than expressed his o)
frustrated and tired about what he felt was another attempt to be
hopeless, pointless, emotional, and irrational time wasting debat
Jean went further and pointed out that as far as he was concerne
over and done with and that further discussion was moot, futile
Jean said he was tired of hearing about the fence and was not go
anymore till after the Virginia Aviation Board met. If the fundir
the fence. If the funding is disapproved we do not build the fenc:
been changed. If Mr. Delk had any questions Mr. St. Jean wouls
Mr. St. Jean directed Mr. Delk to pose his question in writing an
Jean would answer his question three days after receipt and mail

A member of the public Bill, shared his view that if the Airport .
to meet quarterly he felt recommendations made by the Airport .
would slow any decision making process further. Bill further sh
attitude that this is Citizen Comment Time and have questions pi
good way to have open discussion, Bill felt this request was bot
ludicrous.

Mr, Felts stated that he could not understand why pilots were co:
a fence. Mr. Felts thought and assumed that a pilot would only ¢
runways, taxiways, hangers and the like. Mr. Felts went further
things at the airport that need to be done which are often unpopu
and shared his opinion that if you were at a public meeting at Ri
brought up a fence issues and its associated cost, benefits and lia
Richmond Commission would probable ignore you.

A Member of the public Bill said he has been at the airport many
has never seen wildlife, or people on or near the airport. Bill, als
reason that the pilots don't like the fence is that they feel there ar
the fence to be installed. And that reason is that the installation «
and the safety is not the real issue but to prevent a through the fe

Mr, Felts went on record for backing and the supporting the fenc
referring to himself as helping in getting the runways, taxiways,



Mr. Goss said that the Airport Advisory Commission Members |
confrontational and that any confrontation that has come up in th
not lie within the body of individuals that he is speaking of.

Mr. Lipscomb stated that if the grant for the fence were approve
installed. Mr. Lipscomb referred to the Buchart & Horne and the
studies recommended the fence for safety. Mr. Lipscomb said w
plans and it will be built so lets drop the fence issue now. Mr. D
reasons safety, Mr, Lipscome stated yes.

A citizen asked how do you decide if a fence was needed or not.
that two studies recommended the fence. The same citizen discc

Mr. Goss asked that further discussion about the fence be put asi
Mr. Goss asked that the next meeting be §cheduled for Septembe

staff member is available to take the minjltes. If not, we will try
day. Mr. Goss asked for a motion to adjourn and Mr. Pratt secox



=7 MEMORANDUM
¥ | OF

TO: The Members of the Airport Advisory Commission

FROM: Michael St. Jean
Airport Manager

DATE: October 15, 1999

SUBJ: Please be advised that the New Kent County Airpor
will hold its regular monthly meeting on Menday, October 25, |
begin at 7:00 p.m. and will be held at the New Kent County Air

Attachments:

Agenda for the October 25, 1999 meeting

Minutes to the September 21,1999 meeting

Amendments to the August 23, 1999 meeting a copy of which v
Package.

Flow Charts from the Department of Aviation

If you have any questions, or need additional information, pleas

/St

cc: R.J. Emerson Jr., AICP
County Administrator
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AGENDA
NEW KENT COUNTY AIRPORT ADVISORY CC
October 25, 1999
7:00 P.M.
NEW KENT COUNTY AIRPORT

1. CALL TO ORDER
2. ROLL CALL / DETERMINATION OF QUORUM

3. APPROVAL OF MINUTES
A. September 1999 Meeting

4, STAFF REPORTS

A. Depariment of Aviation Flow Chart
B. Summary of Airport Improvements
1.Terminal Building
2. Hanger Door
3. Hangers
4. Fuel Pump
5. Runway repair

5. UNFINISHED BUSINESS
A. Commission Members
6. NEW BUSINESS

A. Introduction of the FBO

.y CUTT7E0 YW AANADNT



New Kent County
Airport Commission
September 21, 1999

New Kent County Airport

The regular monthly meeting of the New Kent County Airport A
was held Tuesday September 21, 1999. Commission members p
Mr. Pratt, Mr. Schutz, Mr. Felts, and Ms. Snyder. The Honorable
represented the Board of Supervisors. Michael St. Jean acted as

Mr. Goss brought the meeting to order and asked for roll call. M
members were present a quorum was established.

Minute Amendments
Mr. Goss asked for questions or corrections or approval of prior

Ms. Snyder asked Mr. St. Jean when he posts changes and correc
minutes, does Mr. St. Jean go back and change the minutes. Mr.
the correction in the following monthly minute write-up.

Ms. Snyder moved that when minutes are amended that those an
and with the original minutes. Mr. Felts seconded the motion. ]
unanimously.

Mr. Goss asked for a vote for the prior month's minutes to be ap|
requested the following amendments be made. Mr. Schutz requ
be correctly spelied. Mr. Schutz also requested that the person re
Comment Section of the minutes, {a member of the public Bill}
included in the minutes. Mr. St. Jean asked Bill for his last nam
into the public record. Bill gave his last name as Harraway. Mr
the minutes as amended and Ms. Snyder seconded it. The vote <

Staff Reports
Mr. St. Jean said the new fixed base operator (FBO) Chip Harru

Aviation, would be providing the following flight services. Airl
(A&P), Flight School, Charter Services, Rentals, Aircraft Sales .
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Mr. Lipscomb said that the advertising that the airport has done i
has been effective in making the public aware of the airport and t
offered.

Mr. Goss asked about the Department of Aviation meeting (DOA

Mr. St. Jean said funding was approved for all projects. One pro
scope. The fence was to be constructed from the entrance road a
eastern section of the airport to stop north of the airport by the ro

Mr. St. Jean said the Young Eagle's event was successful even th
difficult. 68 children flew which was the highest total amount of
Virginia airport this year.

Mr. Schutz requested that we name the pilot volunteers in the mi
efforts, Ms. Snyder concutred.

New Kent County would like to thank the following people and
for their voluntary support during the Young Eagle's event. Pilo
Madison, Sean Pratt, Duane Goss, Rod Moling, Ron Vansickle, ¢
Woodle, Cliff Dixon, Bobby Clark. New Kent County would al
following volunteers for their support in helping make the event
Personnel, Gene Harrington, Jack Simmons, The Honorable Re
Honorable Julian Lipscomb, Philip Felts, Joe Kromer, Richard E
Locecero and all the children and parents who came.

Commission members discussed for a few minutes Young Eagle
state.

Mr. Schutz said he understood that Becky Ringley was instrume
staff access to the school system. Mr. St. Jean said yes. Becaus
the Superintendent of Schools and Ms. Ringley the Young Eagle

Mr, Schutz stated that if anyone was interested in an effective ay
between local government and a school system, they might look
That community has a very successful relationship between the:

Mr. Lipscomb suggested that the AirMobile Van be placed at a:
Young Eagle's event to create a bigger interest in aviation.



Mr. Lipscomb asked if the cracks on the runway are new or old.

Mr. $t. Jean said it was 50% old and 50% new. The reason for
repaired was due to the time of year that the last contractor perfc
previous runway repair was in February and because of cold we
flow, or adhere well.

Mr. Pratt asked about work flexibility with the contractor, Mr., |
if the runway were closed on the weekend, that the airports fuel
suffer.

Mr. St. Jean said we have flexibility with the contractor so that 1
limited to periods of decreased activity.

Mr. Lipscomb and Mr. Goss suggested that we develop a prever
program to reduce cost and ruaway down time.

Mr. St. Jean said he would include as a line item in next years b
moneys for runway preventative maintenance.

Mr. Pratt asked about the fuel pump start date.
Mr. St. Jean said by the beginning of November.
Mr. Goss asked if the pump was an upgrade or a replacement pu

Mr, St. Jean said that it was a Gilbarco 625 remanufactured upg
remote credit card reading ability.

Mr. Pratt asked if this pump would be protected from the eleme:

Mr. 8t. Jean said no, it was a stand-alone unit. As our weather i
the northern tier of states, it was felt that the pump did not requi

Mr. Goss asked if Mr. St. Jean expected a fuel increase to offset
fuel system,

Mr. 5t. Jean said no. Mr. St. Jean felt that it would have the rev
the price of gas by eliminating labor cost. We will no longer ne



Mr. St. Jean said that he does ask, but many local aircraft owners
own aircraft, especially those that have cloth covered aircraft. O
conditions dictate the sale price of fuel.

Mr. Goss stated that a fuel price increase to subsidize the fuel pus
the past and that is reason for his question.

Mr. St. Jean said he was unaware of that issue and said that he w
a fuel price increase to subsidize the pump.

Mr. Goss asked about other airport maintenance issues.

Mr. St. Jean said the hurricane was responsible for damaging twi
hanger doors. The roofs have been repaired, a contractor was av
one door and the other door was to a hanger that has been remov

Mr. Goss asked, if that hanger will be placed back in service.

M. St. Jean satd that that hanger is being looked at by the Coun
time a decision has not been made about that hanger. The age ol
the rotting timbers and rusting metal make repairing that hanger

Old Business

Mr. St. Jean requested to have the Airport Advisory Commissiol
quarterly vs, monthly.

Mr. Goss asked for the Commission member's opinions. Mr. Fe
stated that after the FBO is in place and the airpost is operating ¢
they would consider quarterly meetings,

Mr. Schutz said he solicited feedback from the Honorable Fred |
that it was the opinion of Mr. Bahr that he might consider havin
only if there is no new businiess. This is similar to the planning ¢
not have a set meeting schedule. Mr. Schutz though voiced a co
saying that by having a meeting quarterly, then the citizens wou
how the airport is performing.

Mr. Goss asked Mr. Schutz who would decide if a meeting wer



Mr. Lipscomb agreed that the planning commission meets irregu
airport moves at a faster pace and hence requires more meetings.

Ms. Snyder asked Mr. Lipscomb if all commissions have public.
shared that she found it frustrating that during a work session of
that there was no Citizen Comment.

Ms. Snyder felt that we should continue to meet monthly for the

Mr. Goss concurred with Ms. Snyder that because there are man
airport, that we should continue meeting regularly.

Mr. Lipscomb stated that we should continue to meet monthly by
the future, if there is no business than Mr. St. Jean could call the
input.

Ms. Snyder again stated that we should continue to meet monthl
that, a citizen might have an issue that needs to be addressed. M
people in office at any level sometimes forget that they are to se
to us to provide a forum for that interchange to take place.

Mr. Schutz stated that the citizens have the option of contacting
directly, or to write a letter.

Ms. Snyder agreed with Mr. Schultz and said that contacting you
one way of expressing your views, but it is not quite the same as
forum,

The commission members briefly discussed if a motion was nec
meetings from monthly to quarterly. After a brief discussion it -
was not necessary because nothing had changed.

Ms. Snyder stated that she did not realize that Mr. Emerson had
motion of the Airport Advisory Commission.

Mr. Lipscomb asked when.
Ms. Snyder and Mr. Pratt said last month twice.

Mr. Goss said it was reflected in the last month's mimites and M



Mr. Felts asked what motion.
Mr. Pratt said Ms. Snyders two motions.

Mr. Goss said the motions that were made Phillip never went be
stopped at Joe's office.

Mr. Felts stated that any time you want, you ¢an go before the B
have anything put on the Agenda.

Mr. Pratt stated that these requests came from Board members tl
requested the first motion, which dealt with a cover sheet. The .
that idea.

Ms. Snyder stated that she thought Mr. Burrells idea was great.

M. Pratt paraphrased Mr. Bahr who said "if you want to get thi
Supervisors make a formal motion or you could have the airport
a synopsis to the Board”. Which we did and that also got shot d

Ms. Snyder stated that the whole point here is the tail wagging t

Mir. Schutz reiterated a prior point he made. That point was to !
make a synopsis of the minutes. Mr. Schutz felt there might be
between all the commissions and their individual minutes for a-
Schutz said that in a conversation he had with Mr, Bahr, that Ml
reports, but sometimes does not read the reports in depth.

Mr. Goss stated that if you don't think the Supervisors are going
the commission minutes what makes you think that the Supervi
read the synopsis?

Ms. Snyder shared her concern that the synopsize(r) might not |
the synopsis.

Mr. Pratt stated that he felt the main issue regardliess of what th
commission makes a motion, is it to be seen by the Board of Su
laundered down by the Administrator who works at the service

.
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Ms. Snyder stated that she would make sure that her Supervisor

Mr. Felts said that he has approached a Supervisor himself to g

For approximately another five minutes there continued discuss
information to the Board of Supervisors. There is concern by t
that the Board of Supervisors do not read the minutes of the air]
members discussed different ways of how to make sure that the
informed. No decisions were made but Mr. Lipscomb said he v

Mr. Pratt brought up the Airport Advisory Commission Bylaws
Commission Members in their meeting package. Mr. Pratt sugg
amended to reflect the current airport status. Mr. Pratt stated th
objectives were accurate which is to promote the airport for the
entire community and to direct the efforts of the Commission tc
Mr. Pratt went on to say though, that some of the Bylaws were |
suggested to the Commission Members that an appropriate task
would be to update the Bylaws.

Ms. Snyder agreed and asked that it placed on the Agenda for tl

Mr. Goss summarized the meeting to this point stating that the 1
commission members want to continue to have monthly meetin,
members will contact their Supervisors to insure information is
Lipscomb also suggested that each member contact his or her §
information was not getting to the Supervisor.

New Business

Mr. St. Jean said with day light savings time, the airports hours
P. M. Mr. St. Jean requested of the Commission to move the s
Commission meeting back an hour or so. It was agreed starting
Monthly Airport Advisory Commission meeting would be held

Citizen Comment
Susan Brubacker asked if the FBO hours will be same the same
Jean responded that he believed the FBO's hours would be diffe
established by the FBO. He expected that the hours would be I

Mr. George Delk shared his satisfaction that the airport was mo
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,; el NEW New Kent County
) [CENT Airport Advisory Commission Meetin

Minute Amendments of the August 23, 1999
As amended in the September 21, 1999 M

Mr. Goss asked for question or corrections or approval of the mi
1999 Airpott Advisory Commission Meeting Minutes.

Ms. Snyder asked Mr. St. Jean when he post changes and correc
minutes, does Mr. St. Jean go back and changes the minutes. M
the corrections or amendments in the following monthly write-u

Ms. Snyder moved that when minutes are amended that those ar
and with the original minutes. Mr. Felts seconded the motion,
unanimously.

Mr. Goss asked for a vote to approve the prior month's minutes.
the following amendments be made. Mr. Schutz requested that
spelled. Mr. Schutz also requested that the person referred to as
Section of the minutes, {a member of the public Bill} have his |
minutes. Mr. St. Jean asked Bill for his last name so it could be
record. Bill gave his last name as Harraway., Mr. Pratt voted to
amended with Ms. Snyder seconding the motion. The vote carr
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HCOUNTY MEMORANDUM

TO: The Members of the Airport Advisory Commission

FROM:  Michael St. Jean
Airport Manager

DATE: November 1, 1999

SUBJ: Please be advised that the New Kent County Airport Advisory
regular monthly meeting on Monday, November 22, 1999. The meet
and will be held at the New Kent County Airport.

Attachments:

Agenda for the November 22, 1999 meeting

Minutes to the October 21, 1999 meeting _

Amendments to the minutes of the September 21, 1999 meetings
Bylaws of the Airport Advisory Commission

If you have any questions, or need additional information, please con

/St

cc: R J. Enferson Ir., AICP
County Administrator



AGENDA
NEW KENT COUNTY AIRPORT ADVISORY CC
NOVEMBER 22, 1999
6:30 P.M.
NEW KENT COUNTY AIRPORT

I. CALL TO ORDER

2. ROLL CALL / DETERMINATION OF QUORUM

3. APPROVAL OF MINUTES

A. October 1999 Meeting

4. STAFF REPORTS

A. Work completed during the month
B. Summary of Airport Improvements
1. Terminal Building
2. Hangers
+ 3. Fuel Pump
4. Runway repair
C. Interview of Business Planner

5. UNFINISHED BUSINESS

A. Bylaws of the Airport Advisory Commissiorn
B. Commission Members

6. NEW BUSINESS

A Introductioe of the FBO
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New Kent County
Airport Advisory Commission Meetin
Minute Amendmenis of the September 21, 129
Az Amended in the October 25, 1999 Mee

Mr. Goss asked if there were any questions, or corrections to the
Alirport Advisory Commission Meeting Minutes.

M. Pratt asked that his first name be spelled correctly.

Mr. Schutz requested that the minutes be amended to say that an
to look at, would be the Roanoke Aero Club and the school syste
Roanoke and the Roanoke School System.

Mr. Schutz also requested that the minutes reflect, that Mr. Schu
did not read the minutes to the information packages he receivec
be removed from the minutes.

Ms. Snyder asked that her statement alluding to the County Adn
reflect that Ms Snvders statements were taken out of context.

Mr. Goss asked that the minutes be annroved. Ms. Snvder secor

motion carried unanimously.

A copy of these amendments / adjustmients will
Santember 21, 1999 meeting minutes.



New Kent County
Airport Commission
November 22, 1999

New Kent County Airport

The regular monthly meeting of the New Kent County Airport Ac
was held Monday, October 25, 1999. Commission members pres
Pratt, Mr. Schutz, Mr. Felts and Ms. Snyder. The Honorable Julis
renresented the Board of Supervisors. Also in attendance were th
Ringley and the Honorable Fred Bahr. Mr. St. Jean acted as staff

Mr. Goss brought the meetine to order and asked for roll call, M
members were present a quorum was established.

Mr. Goss asked if there were any questions, or corrections to the |
Mr. Pratt asked that his first name be snelled correctly.

Mr. Schutz requested that the minutes be amended to sav that an ¢
to look at, would be the Roanoke Aero Club and the school syster
Roanoke and the Roanoke School System.

Mr. Schutz also requested that the minutes reflect, that Mr. Schut;
did not read the minutes to the information packages he received
be removed from the minutes.

Ms. Snyder asked that her statements alluding to the County Adm
reflect that Ms. Snvders statements were taken out of context.

Mr. Goss asked that the minutes to be anoroved. Ms. Snvder seco
motion carried unanimously.

Mr. Goss asked for the Staff reports

Mr. St. Jean showed the Commission Members three flow charts
Department of Aviation. The three flow charts, were the Canita]
Chart, Facilities and Equipmeiii Chart, and the Mainienance Chai
show the steps that are necessary from idea inception to funding «
Taan avnlainad that difFarent nrmincta hown AifFarant rwannndiiens ne



Mr. S8t. Jean stated that the Englneermg firm of R. Stewart Royor
Metro Lo on and the have signed the contract for

Once the County Attomey hab rev1e‘§fun unn‘ L 1;:;#‘1.\1; T!’Iu I ('\rlTi ur-r
alrpe nd the ¢ ctor witl have a prccsnstmctlonb

4
BIFpGHIT MARRE0L, &bl Wik contractss

that construction will begin within ten days after the hriefing

A a O

s astimated when the construction would be

Mr. St. Jean said the second week of Novémbei‘.

Mr. Gt lean stated the reason the door repair was not completed
companies claim process. The claim has heen processed and fhe
completed in a week or so.

Mr. St. Jean stated that the hangers site epfu :*.tien has been mo

1
surveyors have heen to i the airfield

an
prepare a report as to the amount of grad .i‘g and diainape ‘_il&i W
report should take a month or so.

Mr. Goss asked about the swamp hanggis.

Mr. St. Jean said they too were surveyed. We are looking to de
preparation needed to re-grade the area fo include putting a com
entive Hloor. Weare o determine the cost or add
Jean went further by saying it did not appear we wotld enclose
icave them open for reduced leases expenses.

n lnr\ Irvesdetier
B3 aid sl IG)\.UIE L

Ms. Snyder asked who will determine if hangers are 1o be repai
rebuilt.

Mr. St. Jean said when he has all the information as to ihe cost.

alecirical drainace waste removal as well as the cost of money

said he Ould give all this information o ix Cununission Mo
i mmendations to the Board of Supervisors.

Mr. St. Jean stated that the fuel nmn contract '\;‘VS'\ alzo sienad.
on the construction grant to be drawn up by DOAV. When tha
T T i a N atire 1 Pracesd At tha ime B?ﬁ rd l-uu'-'{ 51



Mr. Pratt asked about protecting the credit card reador from ths €

_oai

said no it would be open to the elements but would have a set bax

Ms Snyder asked if this was similar to a cash flow machine.

Mr. St Jean said ves. Mr. St. Jean also sta ..;ed that he looked into
house the fuel pump and credit ¢ rj nac ‘; and that if raised th
$6,000.00. Mr. St. Jean said this p budget.

There was generai discussion around the table for a few minutes
subject to fauiis or damage due to weather, then we could build 2
protect the machine.

Mr. St. Jean stated that runway repair was due to begin on Nove:
runway closed an estimated six days.

Mr. Pratt Sald thlS was a Wedneqdfw and ahiar ed a concein that w
weekend {lioht oper alions. Mi. Prait asked i there was flexibilif
start work at a time limiting the iinpaci o flight aperations.

sAr St jean said ves. He would schedule a more aporopriate tin

nearer to limit operational tmpact.
This concluded staff reports.

Unfinished Business

Commlsswn Bylaws w1th the infe t af‘ hrmc ing the Bylaws up t
that the Preamble and a few ol the Specific miec’{ives were still
directives were out of date. As an examole. Mr. Praft quoted cf:
Lrirectives of the Bylaws. M. Pratt read " The Awport Advisor
take on as its maior task in the immediate i *L.re the review and
Plannine Study o be inttiated over the nex! 12 & nonilis”. Mr. P
directive was completed vears aun



Mr. St. Jean stated that three candidates for the Airport Business
interviewed on December 1, 1999.

New Business

BLOE Y R Etd 14 R H perator (FBO) b
up for the meetlng Mr. St. Jean mtrodur:ed Mr. Sam Couch a ]
Mr Conch stated that he would be available on weekend:

inStl‘LlCtiOIl and that he and Mr. Prait were heloing the FRO in de
school.

Mr. Pratt shared that he too would also be flight instiucti
had already started.

c::
s..:

Mr. St. Jean stated that Mr. Harrup the FBQ would provide the |
Airframe and Powerplant work with i '.nspewmf} \,Ppabihty Fllg]
Charter Service (whlch had already chaitere

o]
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e’
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pid
]
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Citizen Comment
There was 110 citizen comment at this time,

November 22, 1999,

s

U

o
td
T
—3

Mr. Goss asked at what time and Mr. St. Jean stated at

Mr. Goss asked for a motion to adjourn the meeting, which was
and passed unanimously.



PURPOSE

The purpose of the Airport Advisory Commission is to
New Kent Board of Supervisors in aviation-related matters. '
the Commission are to promote the airport for the use and e
community and especially citizens interested in using aviatio
Commission will exert most of its efforts toward airport pror
respond to requests for assistance in administrative matters
the Board of Supervisors or a member of County Administra
of the Board.

SPECIFIC DIRECTIVES

1. The Airport Advisory Commission should direct its eft
airport promotion. [ts role there should be to inform the citi
the operation of the airport, availability of services, as well
business promotion.

2. The Airport Advisory Commission should take on as i
immediate future the review and comment on the Airport Pl
initiated over the next 12 months.

3. The Airport Advisory Commission should advise the !
safety issues that come to their attention.

4, The Airport Advisory Commission shall not concern i
operations and management of the airport.

B. All inquiries and questions concerning New Kent Cot
directed to County Staff. Direct contact with the State De
Federal Aviation Administration or with the airport manager

Other duties as assigned by the Board of Supervisor:



PUBLIC NOTICE

Notice is hereby given that the Hanover County Planning Com
November 29, 1999, at 7:00 P.M., in the Board Room of the
Building at Hanover Courthouse, Hanover, Virginia, as the day
a public hearing to consider the following cases, at which j
accepted:

ORDINANCE AMENDMENT

ORDINANCE 99-04, RS District

AN ORDINANCE to amend the Hanover County

Zoning Ordinance, to repeal the R-1, R-2, and R
Residential Districts; to adopt the RS, Single-Family R
a district to require the provision of open spaces within
developments and to ailow both detached and attache
with a density no greater than four units per acre; 2
Hanover County Subdivision Ordinance to require the i

and gutter, sidewalks, landscaping, and buffers in cer
(PUBLIC HEARING)

COMPREHENSIVE PLAN AMENDMENT

CPA 99-05: Single Family Residential Developm

AN AMENDMENT to “Vision 2017,” the Hanover Count
adopted September 23, 1998, to provide criteria for the conside
the RS, Single-Family Residential Distnct within the Suburban
HEARING)



COUNTY MEMORANDUM
F
NEW

A CENT

TO: The Members of the Airport Advisory Commission

FROM: Michael St. Jean
Airport Manager

DATE: December 13, 1999

SUBJ:  Please be advised that the New Kent County Airport Ad
will hold its regular monthly meeting on Monday December 20, 1¢
begin at 6:30 P. M. and will be held at the New Kent County Airpc

Attachments:
Agenda for the December 20, 1999 meeting
Minutes to the November 22, 1999 meeting

If you have any qugstions, or nged additional information, please ¢
/St

cc:  R.J. Emerson, Ir., AICP
County Administrator

Margaret Guy
(T) Director of Planning and Community Development



Ms. Riley asked that if we knew of any local female aviators, for
her.

CITIZEN COMMENT:
Mr. Pratt asked if anyone one was interested in speaking. There-

M. Pratt scheduled the next meeting of the Airport Advisory Co
27,1999 at 6:30 P. M.

Mr. Pratt asked for a motion to adjourn the meeting. Mr. Schutz
and the motion carried unamimouly by Mr. Felts vote..



Airport Advisory Commissi
Mission Statement
(DRAFT)

Purpose

The purpose of the Airport Advisory Commission is to assisf
Board of Supervisors in aviation-related matters.  The
Commission are to promote the airport for the use and
community and especially citizens interested in using aviatiol
will exert most of its efforts toward airport promotion anc
requests for assistance in administrative matters only as
Supervisors or a member of County Administration as a repre

Specific Directives

1.

The Airport Advisory Commission should direct its effo
promotion and making it a viable operation for the Co
be to inform the citizens of the County of the operation
services, as well as education and business promotion.

F”:e ’ :{;ipeit ’ t'el.lseuylGemnnsslmn slheugld- taleepe!n as |tsS|

The Airport Advisory Commission should advise the B
issues that come to their attention.

The Airport Advisory Commission shall not concern itse

day-to-day operations and-managerment-of the airport. L
cooperatively with the. New Kent Gounty Airport Mz

aperation una management issues generated by

* Board appraised of the issue(s) and its resolution.

All inquiries and questions concerning New Kent County
County Staff. Direct contact with the State Department «
Administration: er—with-the—airport-manageris—prohibite
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