THE BOARD OF SUPERVISORS HELD A WORK SESSION MEETING ON THE
14™ DAY OF FEBRUARY IN THE YEAR 2003 OF OUR LORD TO PARTICIPATE
IN A RETREAT FACILITATED BY THE WELDON COOPER CENTER FOR
PUBLIC SERVICE OF THE UNIVERSITY OF VIRGINIA. THE MEETING WAS
HELD IN THE MEETING ROOM AT ROYAL NEW KENT.

IN RE: CALL TO ORDER

Chairman Lipscomb called the work session meeting to order at 8:30 a.m.

IN RE: ROLL CALL

Rebecca M. Ringley Present
James H. Burrell Present
Dean E. Raynes Present
W. R. “Ray” Davis, Jr. Present
Julian T. Lipscomb, Sr. Present

IN RE: WORK SESSION

Mr. Lipscomb turned the meeting over to Dr. Deborah Roberts of the Weldon-Cooper
Center. During this session the Board posted priorities and goals. Priorities identified
and discussed during this session were:

water/sewer plans

plan for controlling rural residential growth
making zoning ordinances more business friendly
manage county growth

one stop shopping

direction for school plans

electronic board package

emergency services
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Other topics discussed by the Board were the 350" celebration, volunteer appreciation
dinner, and proposed changes to the Bylaws and personnel policies.

IN RE: ADJOURNMENT

Mr. Davis made a motion to adjourn. The members were polled:

Rebecca M. Ringley Aye
James H. Burrell Aye
Dean E. Raynes Aye
W. R. “Ray” Davis, Jr. Aye
Julian T. Lipscomb, Sr. Aye

The Retreat adjourned at 3:30 p.m.



