A BUDGET WORK SESSION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF NEW
KENT WASHELD ON THE TWENTY-THIRD DAY OF MAY IN THE YEAR OF OUR LORD
NINETEEN HUNDRED NINETY-FOUR IN THE BOARD ROOM OF THE COUNTY OFFICE
BUILDING. THE CHAIRMAN CALLED THE MEETING TO ORDER WITH ALL MEMBERS
PRESENT.

IN RE: EFFICIENCY STUDY

The Board entered into a discussion with the County Attorney concerning their interviews with the firms
proposing to do the efficiency study. Following this discussion, Mr. Boroughs moved to accept Robinson,
Farmer, Cox asthe first choice for contract negotiations for the performance of an efficiency study.

Mr. Bradby No
Mr. Boroughs Aye
Mr. Samon  Aye
Mr. Ringley  Aye
Mr. Burrell No

Mr. Bradby made a motion that Y ancy & Associates be selected as the second choice for negotiations.

Mr. Bradby Aye
Mr. Boroughs No
Mr.Samon  No
Mr. Ringley  No
Mr. Burrell Aye

Mr. Ringley then made a motion that Crosby and Associates be selected as the second choice for
negotiations.

Mr. Bradby No

Mr. Boroughs Aye
Mr. Samon  Aye
Mr. Ringley  Aye
Mr. Burrell Aye

IN RE: FY 1994-95 EXPENDITURES BUDGET

The Board then began their work session on the budget. Mr. Hart presented proposed cuts necessary to
bal ance the operating budget. The Board discussed these cuts and then began a discussion on the School
Board's budget request. Following this discussion, Mr. Boroughs moved that, in addition to cuts proposed
by the County Administrator, the School Board's request be reduced by $100,000.

Mr. Bradby Aye
Mr. Boroughs Aye
Mr. Samon  Aye
Mr.Ringley  Aye
Mr. Burrell Aye

The Board then entered into review of detailed line itemsin various departments.

IN RE: ADJOURNMENT



Following this review, Mr. Boroughs moved to adjourn the meeting.

Mr. Bradby Aye
Mr. Boroughs Aye
Mr.Sadmon  Aye
Mr.Ringley  Aye
Mr. Burrell Aye
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