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The County of New Kent Proposed FY 2017-21 Capital Improvement Plan (CIP) has
been developed under the provisions of Section 15.2-2239 of the Code of Virginia. The
CIP is a five-year planning tool that identifies capital requirements, estimated costs,
available sources of funding, and estimates the likely future fiscal impact on County tax
rates, debt capacity and financial policies.

In order to distinguish capital projects from operating expenses, the County defines a
capital expenditure as facilities, equipment or services that are valued at $25,000 or
greater with an expected lifespan of at least five years. The plan also provides for the
scheduled replacement of vehicles and computers, which do not necessarily satisfy the
$25,000 threshold. This process ensures that vehicle and computer replacements are
based on established policies and that the County considers current and future needs on
an annual basis.

Annually, the County’s CIP is developed with the full participation of County departments
and constitutional offices. CIP request forms are submitted to the Department of
Financial Services in October. The County Administrator meets with department heads
to discuss individual requests, goals and objectives, service requirements and
implementation strategies. The process includes a fiscal impact analysis by the
County’s financial advisors to access cash flows, debt capacity, and compliance with
existing bond covenants and County financial policies. The proposed CIP is submitted to
the Planning Commission to assess compliance with the County’s Comprehensive Plan.
Upon review and approval by the Planning Commission, the plan is referred to the Board
of Supervisors for adoption or modification, at the Board’'s discretion. Expenditure
authority for the first year of the plan (FY17 in this case) is established by the Board of
Supervisors, with the adoption of the fiscal year 2017 operating budget.

The goals of the Capital Improvement Plan budget process include:

e Develop a capital improvement plan consistent with the County’s Comprehensive
Plan.



e Provide a routine process and procedure that promotes an informed decision-
making process to identify and evaluate the current and future capital requirements
of the County.

e To preserve and improve the capital assets of the County through a systematic
process of construction, rehabilitation and maintenance. This process requires that
the County schedule major renovations and modifications at the appropriate time in
a facility’s life-cycle that enhance the efficiencies of existing systems and result in a
reduction in the cost of governmental operations.

e A process that balances the goals and objectives of the County against existing
conditions and needs in order to efficiently allocate limited resources to competing
priorities.

e To provide a process for the distribution of proffered funds in accordance with
related agreements.

¢ Enhance the County’s ability to develop, improve and maintain levels of service in
the community; plan for future government or community facilities; and finally, to
assess future financing opportunities and consequences.

While the County cannot possibly fund all requests, the CIP process is designed to
balance available resources with the critical needs of the County. This process involves
difficult choices regarding the allocation of resources to serve the needs of our Citizens,
which include the core functions of education and public safety. Some projects, if
approved in future years, will require debt financing and will result in significant
increases in operating budgets. Where possible future debt financing and operating
budget impacts related to these projects has been noted in the CIP schedules. The
County has also allocated proffers to various projects in compliance with the original
agreements.

Capital Funding

A majority of the funding for the proposed FY17 CIP as recommended by the County
Administrator will be provided by cash reserves on deposit in the Capital Projects Fund.
Annually at the conclusion of the annual audit, funds exceeding 15% of fund balance
(governmental funds) are transferred to the Capital Projects Fund for the purpose of
providing cash reserves for the procurement of future capital requirements. The
following schedule denotes prior year transfers from the General Fund to the Capital
Projects Fund:

Fiscal Year Transfer Amount
2015 $1,972,736
2014 1,301,183
2013 2,700,271
2012 1,847,895
2011 2,632,866

2010 4,615,418



The amount transferred annually is a function of many variables, but primarily the
amount by which revenues exceed budget, and the amount of departmental savings
resulting from employee vacancy savings and operational efficiencies.
This policy provides additional motivation for departments to operate efficiently as they
understand that bottom line savings will be transferred to the capital fund for their future
capital needs. The FY15 increase is primarily related to better than anticipated
collections relative to real estate tax, personal property tax, meals tax and sales tax
receipts. Permit receipts increased $164,676 over FY14 primarily due to storm water
fees, which are new for FY15. There was also significant increases in building, electrical
and plumbing permit collections.

County capital procurements are also funded by a variety of state and federal grants,
which have also been negatively impacted by financial stress at the state and federal
levels.

Cash Reserves-Capital Improvement Fund

At June 30, 2015, the Capital Projects Fund reflected a fund balance totaling
$15,237,557. The schedule below provides an overview of the budgetary claims against
this balance, resulting in an estimated ending fund balance of $2,404,441. Until such
time as additional or new revenue sources are identified, future allocations of cash
reserves for capital procurements may have to be restricted to the annual transfer from
the General Fund, which is the case for the FY17 proposed allocation.

Description Balance

FY15 Ending Fund Balance (Including Proffers) S 15,237,557
FY16 CIP Adopted Budget - Cash Reserve Allocation (1,527,360)
FY15 Carry Forwards To FY16 (8,371,814)
Fund Balance Reserve - Per County Policy (1,000,000)
Available for FY17 Allocation S 4,338,383
Proposed FY17 Cash Reserve Allocation - County Administrator (1,933,942)
Estimated Ending Fund Balance S 2,404,441

General Government CIP

The Fiscal Year 2017-2021 general government CIP includes 79 individual requests with
a total five-year estimated cost of $45,747,370. This total does not include 13 additional
requests anticipated beyond FY21 with an estimated cost of $33,120,548. Combined,
County and Public Utilities CIP requests for the next five years total approximately
$58,992,675, which includes $45,747,370 County and $13,245,305 for Public Utilities.
FY17 general government CIP budget requests recommended by the County
Administrator total $2,720,442, and are proposed to be funded as follows:



Funding Source Amount
e CIP Cash Reserves $1,736,914
e Proffer Allocations — Cash Reserves 197,028
e Federal Grants 706,500
e State Grants 80,000

Total $2,720,442

The total FY17 proposed reduction in cash reserves (fund balance) totals $1,933,942,
which is the sum of $1,736,914 related to CIP cash reserves and $197,028 related to
allocated cash proffers. Major County projects include the following:

$842,000 — Five Fire & Rescue projects, the largest of which totals $550,000 to
replace engine 581. Of this amount, we anticipate federal funding totaling
$400,000. An additional $112,000 is proposed for cardiac monitors, of which,
$56,000 will be funded by a state grant. Other projects include $73,000 for
stretchers, $57,000 for two support apparatus and $50,000 for renovations to fire
station number 1.

$408,850 — Vehicle replacements for all departments. Of this amount, $265,000
has been proposed for vehicle replacements in the Sheriff's office. Generally,
vehicles are replaced every five years in compliance with County policy. The
decision to replace a vehicle takes into account a variety of factors such as
vehicle mileage, public safety, annual miles driven, repair costs and employee
safety. Replaced vehicles may be transferred to departments with occasional
transportation requirements. The $408,850 also includes vehicle replacements
of $37,900 for Parks & Recreation, $37,900 for General Services, $25,000 for the
Commission of Revenue, $22,050 for Building Development, and $21,000 for
Community Development.

$300,000 — This $300,000 project replaces the medium intensity runway lighting
at the Airport. Approximately 98% of the total cost will be funded by federal
($270,000) and state ($24,000) grants. The local share of total cost totals
$6,000. This projects will benefit the local economy in terms of employment,
meals tax, sales tax, license tax and will generate permit and other fees for the
County.

$200,000 — This is an Information Technology project to install and upgrade
surveillance cameras at County facilities.

School Board CIP

The FY17-21 School Board CIP reflects 10 projects with a total cost of $16,978,707. Of
this amount, the School Board is requesting $15,059,217 for FY16, which includes
$13,642,550 for major renovations at New Kent Elementary School that would have to
be debt funded. FY17 funding has not been proposed for the elementary school
renovation project. | am proposing that the Board of Supervisor fund $857,892 of the



remaining requested projects, which total $1,416,667. Major FY17 School Board
requests include:

e $13,642,550 — Major renovations for the New Kent Elementary School.
Renovations would include HVAC, plumbing, lighting, ceilings, painting, roof
replacement and redesign of classrooms. A project of this magnitude would
have to be debt financed, with a dedicated funding source. We would not
anticipate a negative impact on operating costs.

e $558,775 — Relocation of the School Maintenance Shop. This project would free
up space at the Historic School for parking and other facilities. No funding has
been proposed for this project.

e $275,208 — School Bus Replacement. Buses are replaced in accordance with
established State guidelines. This project is proposed to be fully funded.

e $200,000 — Digital conversion (One-to-One Leaning Initiative). This initiative,
which was implemented in FY16, provides Chromebooks to all middle and high
school students. FY16 funding for this project was made possible by a $300,000
transfer from the Capital Projects Fund. Additional transfers from the Capital
Projects Fund of $200,000 for FY17 and $100,000 transfer in FY18 are
anticipated. The program will be fully funded by School operating revenues in
FY19, with no support from the Capital Projects Fund.

Public Utility CIP

The Fiscal Year 2017-2021 Public Utility CIP includes 14 individual requests with a total
five-year estimated cost of $13,245,305. The Public Utility CIP schedule also reflects 7
projects planned beyond FY21 with a total estimated cost of $65,165,000. The CIP
reflects FY17 funding in the amount of $532,950. These projects will be financed by
user fees and will not require tax support.

Overview and Conclusion

The following schedule summarizes requests by department and constitutional office.
Departmental requests do not include vehicles and computers, which are shown
collectively in the schedule below for all departments. This schedule also does not
include requests for the periods beyond FY21.



Fund Balance

Number Total $$ FY17 FY 17

Department / Office of Requested | Administrator | (Net of Other

Requests | (FY17-21) Recommends Sources)
Accounting / Finance 1 $1,500,000 | $ -1 $ -
Airport 10 5,330,000 300,000 6,000
Community Development 2 130,721 -- --
Fire Department 15 14,672,000 842,000 349,500
General Services 3 125,000 30,000 30,000
Information Technology 5 840,000 200,000 200,000
Parks & Recreation 3 2,092,000 25,000 25,000
School Board 10 16,978,707 857,892 857,892
Sheriff 2 1,550,000 -- --
Vehicle Replacement 10 2,196,930 408,850 408,850
Computer Replacement 18 332,012 56,700 56,700
Total General Government 79 $45,747,370 $2,720,442 $1,933,942
Public Utilities *1 14 13,245,305 532,950 532,950
Total CIP 93 $58,992,675 $3,253,392 $2,466,892

*1 — Funds provided by user fees, not tax supported

County Fees

In accordance with the Code of Virginia, the CIP process also includes an annual review
of the County’s fee structure to consider additions and changes. Changes relative to
environmental, planning, subdivision and zoning fees must be reviewed by the Planning
Commission and referred to the Board of Supervisors for consideration and adoption. At
this time, there are no anticipated changes to County fees that require review by the

Planning Commission.

I look forward to working with the Planning Commission and the Board of Supervisors in
the development of a CIP plan that is compliant with the Comprehensive Plan and
addresses the capital requirements of the County while maintaining fiscal stability in this
challenging economic environment.
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COUNTY OF NEW KENT
FISCAL YEAR 2017 PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN - DEPARTMENTAL DETAIL - GENERAL GOVERNMENT

FISCAL YEARS 2017 TO 2021
Department Requests ReT(l)JSits Revenue Sources FY16-17 thru FY20-21 Fund Balance
q Requirement
FY16 Future For FY 16-17
FY15 FY 16-17 Requested State/ Fund Balance
Request Description :{i‘;‘;ﬁf:é Carryforward FYRlee'ist‘zp‘ Administrator | FY17-18 | FY1819 | FY1920 | FY20-21 | FY1617thru Federal |  Other G;ﬁgfc'g;/ ’:,'r'g;z‘;d (3;:[?;) FY17-FY21 (Ve”gwl Areas F%e)z/g nz‘i
ToFY16 q Recommends FY20-21 Government X (Unrestricted) nly) -
Budget Private
Accounting/Finance
Upgrade/Provide Integrated Software ($50,000 approp FY12; $22,800
approp FY13 and $600,000 approp in FY15). Price subject to change based | $ - $ 597,633| | $ 1,500,000 $ 1,500,000 $ 1,500,000
on final proposals. Completion Date of FY18.
Subtotal: $ - $ 597633 | ($ 1500000 (8 - |3 - |8 -8 - |8 - |$ 1,500,000 $ $ $ $ $ $ 1,500,000 $ $
\Ai port
MIRL-REIL Construction (Replace Medium Intensity Runway Lighting system) $ 300,000 |$ 300,000 $ 300,000 $ 270,000 | $ 24,000 $ 6,000 $ 6,000
Perimeter Security Fence-Design $50,000; Construction $100,000 $ 50,000 $ 100,000 $ 100,000 $ 80,000 $ 20,000
Five-year Environmental Assessment (T-Hanger Prerequisite) $ 400,000 $ 400,000 $ 360,000 $ 32,000 $ 8,000
T-Hanger Site Prep-Design, Site Prep and Construction $ 600,000 $ 600,000 $ 540,000 | $ 48,000 $ 12,000
Rehabilitate Ramp Pavement-Construction Phase $ 1,900,000 $ 1,900,000 $ 1,710,000 | $ 152,000 $ 38,000
Off-Airport Obstruction Removal-Design Phase $ 30,000 $ 30,000 $ 27,000 $ 2400 $ 600
Terminal Study $ 50,000 $ 50,000 $ 40,000 $ 10,000
Off-Airport Obstruction Removal-Construction Phase $ 300,000 $ 300,000 $ 270,000 | $ 24,000 $ 6,000
Terminal Design-Study $ 150,000 $ 150,000 $ 120,000 $ 30,000
Terminal Construction (Replace Existing Terminal) $ 1,500,000 | $ 1,500,000 $ 1,200,000 $ 300,000
Subtotal: $ 50000| | $ $ 300000 | § 300000 | $ 1,100000( $ 1,980,000 $ 450,000 $ 1,500,000 $ 5330000 | |$ 3,177,000 $ 1,722,400| $ -8 -8 $ 430600 |$ 6000 | $ -
‘Communit Development
Purchase of Development Rights - $101,960 reflects the 6/30/15 combined proffer $ 101,960 $ 101960 $ 101960 $ 101,960
cash balance for FNK and Rock Creek
Qf(foFrzaKble Housing Program - $28,761 reflects the 6/30/15 proffer cash balance $ 28761 $ 28761 $ 28761 $ 28761 $
Subtotal: $ - $ 130721 $ $ -|$ 130721| $ $ $ $ 130,721 $ -1 8 -8 -8 -8 -8 130,721 $ $ -
‘Fire Department/Radio Towers
FIRE DEPARTMENT

Apparatus Replacement - See attached replacement schedule. The $550,000
FY17 purchase is to replace Engine 581. Reflects a proposed $400,000 FEMA $ 550,000 | $ 550,000 $ 650,000 | $ 500,000 | $ 550,000 | $ 550,000 | $ 2,800,000 $ 400,000 $ 85801 $ 2,314,199 $ 64,199 $ 550,000
AFGP grant with a $150,000 County match. Includes proffers of $85,801.
Fire Station #3 Renovation - Build new bay in partnership with State Forestry
Department who will provide $250,000 funding # 600,000 9 s $ 250,000 $ S
Cardiac Heart Monitors (FY17 $56,000 FEMA AFGP) $ 112,000 | $ 112,000 | $ 140,000 $ 252,000 $ 126,000 $ 126,000 $ 56,000
Fire Station #1 Renovations $ 85,000 | $ 50,000 | $ 240,000 | $ 140,000 $ 465,000 $ 21512 $ 437,488 $ 22,488
Stretcher - Cot Retention System (Mandated) - $36,500 FEMA AFGP $ 73,000 | $ 73,000 $ 73,000 $ 36,500 $ 36,500 $ 36,500
Support Apparatus - Replace CMD & Unit C514 $ 60,000 | $ 57,000 | $ 60,000 $ 120,000 $ 120,000 $ 57,000
Architect Support - Concept Designs for Fire Stations $ 35,000 $ 35,000 $ 35,000
Burn Building Construction $ 30,000 $ 800,000 $ 830,000 $ 450,000 $ 380,000
New Self Contained Breathing Apparatus (SCBA) Units (Mandated) $ 600,000 $ 600,000 $ 300,000 $ 300,000
Future Fire Station - Courthouse $ 2,500,000 $ 2,500,000 $ 2,500,000 | $ -




COUNTY OF NEW KENT
FISCAL YEAR 2017 PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN - DEPARTMENTAL DETAIL - GENERAL GOVERNMENT

FISCAL YEARS 2017 TO 2021
Department Requests ReT(l)JSits Revenue Sources FY16-17 thru FY20-21 Fund Balance
q Requirement
FY16 Future For FY 16-17
FY15 FY 16-17 Requested State/ Fund Balance
Request Description :{i‘;‘;ﬁ:é Carryforward FYRleﬁ'iZS?zp‘ Administrator | FY17-18 | FY1819 | FY1920 | FY2021 | FY16-17thru Federal Other G;ﬁgfc'g;/ ’:,'r'g;z‘;d (3;:[?;) FY17-FY21 (Ve”gwl — F?(e}z/gr;i
ToFY16 q Recommends FY20-21 Government X (Unrestricted) nly) -
Budget Private
Ambulance Replacement - $150,000 anticipated grant funds from the State
Rescue Squad Assistance Fund, Units 594, 503 & 502. $ 118,000 $ 250,000 |$ 160,000 ($ 160,000 |$ 570,000 $ 150,000 $ 420,000
Future Fire Station - Routes 106/164 Area $ 1,900,000 $ 1,900,000 $ 750,000 $ 1,150,000 | $ =
Future Fire Station - Bottoms Bridge Area $ 1,900,000 $ 1,900,000 $ 1,900,000 | $ -
Rep\_a\ce Fire Station Number 4 (Land has been purchased. Existing facility would $ 1,900,000 $ 1,000,000 $ 1,000,000 | $ }
require extensive repairs)
RADIO COMMUNICATIONS
Radio Shop (Mobile Data Terminals for Sheriff and Fire) $ 20,000 $ 29,500 $ 37,500| $ 20,000 | $ 20,000 $ 20,000| $ 127,000 $ 127,000
Subtotal: $ 138,000 $ - $ 1574500 [ $ 842,000 | $ 5,027,500 [ $ 4,710,000 | $ 2,630,000 | $ 730,000 | $ 14,672,000 $ 736500 $ 976000 $ 750,000 $ 113313 | $ 7,450,000| $ 4,646,187 $ 236,187 $ 550,000

|General Services

Courthouse Landscaping 30,000 $ 30,000 $ 30,000
Replace Visitors Center HVAC 30,000 30,000 $ 30,000 $ 30,000 $ 30,000
Update Building Access Controls 65,000 $ 65,000 $ 65,000
|'s HE -[]s 1250008  30000] s s s s - s 125000 | s s BE HE BIE s 125000| |$ 30000 | s
‘ Information Technology
Surveillance Cameras - To monitor Buildings and Surrounding Areas $ 200,000 | $ 200,000 $ 200,000 $ 200,000 $ 200,000
GIS Topography/Aerial Photography $ 120,000 $ 120000 ($ 240,000 $ 240,000
Data Networking Infrastructure Upgrades $ 85,000 $ 100,000 [$ 100,000 [ $ 100,000 | $ 300,000 $ 300,000
Server Infrastructure Improvements $ 60,000 $ 60,000 $ 60,000 $ 60,000
IT- Server Replacements $ 40,000 | $ 40,000 $ 40,000 $ 15,000
Subtotal: $ 85,000 $ - $ 320000 | $ 200,000 | $ $ 100,000 [ $ 160,000 | $ 260,000 | $ 840,000 $ -1 s -8 -8 -8 -8 840,000 $ 200,000 $ 75,000

‘Parks & Recreation

Park Development - Pine Fork - Formerly Criss Cross Park. The carry forward

does notinclude $82,041.25 of proffered funds. $ $ 969,654 $ 475,000 $ 400,000 |$ 400,000 |$ 400,000 [$ 325000 [ $ 2,000,000 $ 2,000,000 $ 3,000,000
Parks & Recreation Equipment (Turf & Ground Equipment) $ 47,000 $ 25,000| $ 20,000 $ $ 67,000 $ 67,000 $ 25,000

Parks & Recreation Master Plan $ 25,000 $ 25,000 $ 25,000

Neighborhood Parks $ - $ = $ 600,000
Subtotal: $ - |'$ 969,654 $ 522,000 | $ 25000 | $ 445000 | $ 400,000 | $ 400,000 | $ 325000 | $ 2,092,000 $ -8 -1$ -1 8 -1 $ - |'$ 2,092,000 $ 25,000 $ 3,600,000

‘School Board
New Kent Elementary School Renovations, to include HVAC, Plumbing, Lighting,

Ceilings, Painting, Roof Replacement, Site Work and Technology Infrastructure. $ 13,642,550 | $ = $ 13,642,550 $ 13,642,550 | $ =

P&l of $832,000 for $13.7 million loan 25-yrs. P&l of $964,000 for 20-yrs.

Relocate Maintenance Shop $ 558,775 $ 558,775 $ 558,775 $ -

Bus/Car Replacement (15-yr Replacement Cycle per State Guidelines) $ 285000 |$ 36859 | $ 275,208 | $ 275208 |$ 288,968 |$ 303417 |$ 318588 |$ 334517 [$ 1,520,698 $ 1,520,698 $ 275,208 $ 720,048
Digital Conversion at NK HS/MS (One-To-One Learning Initiative) $ 300,000 $ 200,000 | $ 200,000 | $ 100,000 $ 300,000 $ 300,000 $ 200,000

Sealing Pavement (System-wide as Needed) $ 137,684 | $ 137,684 $ 137684 $ 137,684 $ 137,684

New Kent Middle School Windows (Replace With Energy Efficient Windows) $ 90,000 | $ 90,000 $ 90,000 $ 83715 $ 6,285 $ 6,285

New Kent Middle School Lighting (Replace T12 with T8) $ 70,000 $ 70,000 | $ 70,000 | $ 70,000 $ 140,000 $ 140,000 $ 70,000

10



COUNTY OF NEW KENT
FISCAL YEAR 2017 PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN - DEPARTMENTAL DETAIL - GENERAL GOVERNMENT
FISCAL YEARS 2017 TO 2021
Department Requests Re;ztits Revenue Sources FY16-17 thru FY20-21 Fund Balance
FY16 Future Eg?ﬁi\m,&f;
Request Description :{i‘;‘;ﬁ:‘g Carr;‘;lrjvard FYRleﬁ(;iZS?zp‘ st | Fviae | Fvists | Prism | evaoa F‘Fjigulisttﬁgu Federal gi?mt:rl G;ﬁgfc'g;/ ’:,'r'g;z‘;d (g’:r?;) F;\Pff?:gie (Yellg\;vI Sreas F‘?(e)z/g_f;‘i
Budget ToFY16 Recommends FY20-21 Government Private (Unrestricted)
New Kent Middle School HVAC Replacement - (Level Two Hallway Unit) $ 35000 [$ 204,079| |$ 60,000 | $ 60,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35000 [$ 200,000 $ 200,000 $ 60,000 $ 70,000
All Schools-Misc Improvement/Equipment - Paint & Stain High Traffic Areas $ 25,000 $ 12,200| | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000 $ 125,000 $ 25,000 $ 50,000
Trailers-Potential Based on Enroliment Projections for Elementary Schools $ 132,00 |$ 132,000 $ 264,000 $ 264,000
New Elementary School - P&I of $1.6 million for 30-years $ 28,000,000
Subtotal: $ 715000 | $ 253138| | $ 15059217| $ 857,892| $ 650,968 | $ 495417 $ 378588 $ 394,517 $ 16,978,707 $ -1 s -8 -|$ 83715| $ 13642550 $ 3,252,442 $ 774177 $ 28,840,048
New Animal Shelter (P&l @ 4%, 20Yrs = $85,723) $ 1,300,000 $ 1,300,000 $ 1,300,000 | $ °
Firearms Range $ 250,000 $ 250,000 $ 250,000
Subtotal: $ - s - s - |8 - s - |$ 1550000 |$ - |8 - |$ 1550000 | |$ Bk - s - |8 - |'$ 1300000 |$  250000| |$ - $
‘Vehicle Replacement
Building Development $ 21,000f | $ 22,050 | $ 22,050 | $ 23150 | $ 24,307 $ 25523($ 95,030 $ 95,030 $ 22,050
Commissioner of The Revenue/Assessor $ 25,000 $ 25,000 | $ 25,000 $ 25,000 $ 25,000 $ 75,000 $ 75,000 $ 25,000 $ 25,000
Community Development - Administration $ 21,000 $ 21,000 $ 21,000
Community Development - Planning $ 21,000 $ 21,000 $ 21,000
Community Development - Environmental $ 21,000 $ 21,000 $ 21,000| $ 21,000 $ 29,000 $ 71,000 $ 71,000 $ 21,000
v(i/esnne(:vavl l:S,Ielz)rxices (Buildings & Grounds) - Replace Vehicle 502 - Utility Truck $ 30000 $ 50000 § 37.900 $ 50,000 $ 50,000 $ 37,900
Parks & Recreation (Maintenance Vehicle) $ 37,900 | $ 37,900 $ 37,900 $ 37,900 $ 37,900
Sheriff $ 288000| | $ 86,913 | § 288,000 $ 265,000| $ 360,000 $ 360,000( $ 360,000{ $ 360,000|$ 1,728,000 $ 1,728,000 $ 265,000
Social Services - Fed/St reimbursement equals 84.5% $ 26,000 $ - $ 20,000 $ 20,000 | $ 20,000 $ 23,000($ 83,000 $ 70135 $ 12,865
Treasurer (Transport County funds to the bank) $ 15,000 $ 15,000 $ 15,000
Subtotal: $ 390,000 $ 107913 | [$ 464950 | $ 408850 | $ 424,150 |$ 448307 |$ 426,000 |$ 433523 [$ 2,196,930 ‘ $ $ 70135 |$ - |8 - |8 - |$ 2126795 $ 408,850 ‘ $ 25,000
‘Com puter Replacement - Per County's Replacement Schedule
Accounting (Financial Services) $ 2,000 $ 2,000| $ 2,000| $ 9,500 $ 13,500 $ 13,500 $ 2,000
Administration $ 3,000 $ 3,000 $ 2,500( $ 2,500 $ 8,000 $ 8,000 $ 3,000 $ 3,000
Administration - Receptionist/Switchboard $ 2,500 $ 2,000| $ 2,000 $ 2,000
Building Development $ 7,500 $ 14,000 | $ 14,000 $ 7,500 $ 21,500 $ 21,500 $ 14,000 $ 14,000
Buildings & Grounds (General Services) $ 5,000 $ 2,500 $ 3,000 $ 5,000 $ 10,500 $ 10,500
Commissioner of Revenue-Assessor $ 12,000 | $ 9,000 $ 3,000 $ 24,000 $ 24,000
Community Development-Administration $ 2,500 $ 2,500 $ 2,500
Community Development-Economic Development $ 4,400 $ 4,400 $ 2,200 $ 5,900 -1$ 12,500 $ 12,500 $ 4,400
Community Development - Environmental $ 11,000 $ $ 2,000( $ 9,000| $ 11,000 $ 11,000
Community Development - Planning $ 5,000 $ 2,000 $ 2,000 $ 2,000 $ 4,000 $ 8,000 $ 8,000 $ 2,000
Children's Services Act (CSA) $ 2,200 $ 2,200 $ 2,000( $ 2,000 $ 6,200 $ 6,200 $ 2,200
Fire Department $ 9,890 $ 4800( $ 4.800| $ 24425| $ 22,012 | $ 14575| $ 5500 $ 71,312 $ 71,312 $ 4,800
Human Resources $ 3,000 $ 2,500 $ 3,000 $ 5,500 $ 5,500
Information Technology-Computers $ 3500 $ 10,000 $ 13,500 $ 13,500
Parks & Recreation $ 5,200 $ 2200($ 2,200 $ 4,400 $ 4,400
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COUNTY OF NEW KENT

FISCAL YEAR 2017 PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN - DEPARTMENTAL DETAIL - GENERAL GOVERNMENT

FISCAL YEARS 2017 TO 2021
Department Requests ReT(l)JSits Revenue Sources FY16-17 thru FY20-21 Fund Balance
q Requirement
FY16 Future For FY 16-17
FY15 FY 16-17 Requested State/ Fund Balance
Request Description :{i‘;‘;ﬁf:é Carryforward FYRtﬁ'ézs?zp‘ Administrator | FY17-18 | FY1819 | FY1920 | FY20-21 | FY1617thru Federal |  Other G;ﬁgfc'g;/ ’:,'r'g;z‘;d (3;:[?;) FY17-FY21 (Ve”gwlA'eaS F%e)z/g g‘i
ToFY16 q Recommends FY20-21 Government X (Unrestricted) nly) -
Budget Private
Registrar $ 2,000 $ 2,000( $ 2,000 $ 4,000 $ 2,000 $ 8,000 $ 8,000 $ 2,000
Sheriff $ 13200 $ 22,300 $ 22300| $ 11,000 $ 41,800 | $ 83800 $ 13,200 $ 97,100 $ 97,100 $ 22,300 $ 13,500
Treasurer $ 12,500 $ 12,500 $ 12,500 $ 12,500
Subtotal: $ 76,790 $ $ 56,700 | $ 56,700 | $ 60,125| $ 105212 $ 46,275 $ 63,700 $ 332,012 $ $ $ $ $ $ 332,012 $ 56,700 $ 30,500
I I I
TOTAL CIP - ALL DEPTS $ 1,454,790 $ 2,059,059 $ 19922367 | $ 2720442 | $ 7,838464 [ $ 9,788,936 | $ 4,490,863 | $ 3,706,740 | $ 45,747,370 $ 3,913,500 [ $2,768535 | $ 750,000 | $ 197,028 | $ 22,392,550 [ $ 15,725,757 $ 1,736,914 $ 33,120,548
Proffers Allocated $ 197,028
Fund Balance Allocated 1,736,914
Total FY17 Fund Balance Reduction $ 1,933,942
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COUNTY OF NEW KENT
FISCAL YEAR 2017 PROPOSED BUDGET
CAPITAL IMPROVEMENT PLAN - DEPARTMENTAL DETAIL - ENTERPRISE FUND
FISCAL YEARS 2017 TO 2021
Department Requests ReTﬂLaSItS Revenue Sources FY16-17 thru FY20-21 Fund Balance
q Requirement
FY16 For FY 16-17
FY15 FY 16-17 Requested Proffers/ Fund Balance
::qz’;‘;:é Carryforward FVRleGﬁ;SE:m- Administrator | FY 17-18 FY1819 | FY1920 | FY20-21 | FY16-17thru Federal g:}:rL ?nt:;' Private | GrantsICDA (LOJ::;) FY17-FY21 (Ye”g‘”l Alcas Be%/gr;d
Budget ToFY16 d Recommends FY20-21 (FY16 Only) (Unrestricted) nly) FY20-21
Water Syste Inerconnections-Phase 1A (Based on completed Y15 study | ¢ 1 $ 190000($  190000( §  50000( § 50,000 $ 3,100,000( $ 3,390,000 $ 1200000 $ 2,000000 $ 190000 | | §  190000| | 5 20,000,000
for $135,000) $1.2 million from State sources, and $2.0 from proffers.
Storage Garage Building - (Replace existing block storage building) $ 156,950 | $ 156,950 $ 156,950 $ 156,950 $ 156,950
DEQ Water Supply Feasibility Study - To determine the feasibility of water $ 100000/ $ 100,000 $ 100,000 $ 100000 $ 100,000
withdrawal from the Pamunkey River
Well & Pump Preventive Maintenance $ 50,000 | $ 50,000/ $ 50,000 | $ 50,000 | $ 30,000 $ 180,000 $ 180,000 | | $ 50,000
Talleysville SPS Spiral Lift Grinder - (Grind large objects deposited into the $ 175000 $ 175000 $ 175,000
waste water treatment system)
- B - " -

Parh.am Landing Pumps and Motors Replacements - Possible 90% Henrico $ 105000/ $ 105000 $ 210,000 $ 189000 $ 21,000 $ 3
Funding of $189,000
Sherwood Estates Backup Water Supply Well - Existing well is 40 yrs old $ 105,000 $ 105,000 $ 45000 $ 60,000 $ °
Solids Stabilization, Dewatering & Disposal for PLWWTP - (Sludge Disposal)
($7.3 million loan; 20-Yrs; 4% = $537,147 annual P&I) $ 7.300,000 9 E $ 7300000 | $
Bottoms Bridge Cary Street Well Replacement (Backup Well) $ 740,000 $ 740,000 $ 50,000 $ 690,000 $ °
FONK Talleysville Well Replacement (Possible FNK Proffer) $ 570,000 $ 570,000 $ 570,000 $ $ -
F-550 Utility Truck - (With crane body & 5000lb mounted crane) $ 80,355 $ 80,355 $ 80,355
Parham Landing Intellipro Upgrade $ 130,000 $ 130,000 $ 117,000 $ 13,000 $ °
New Water Treatment Plant Construction - (Annual P& = $2,024,053) $ $ $ - $ 35,000,000
Reclaimed Water Line Extension (Private Funding Possible) $ $ $ -| |$ 4185000
Parham Landing W&S Service Area Expansion - Water and wastewater
infrastructure from Rt. 33 to Interstate 64. If Loan - $184,000 P&! annually. $ 154532 $ $ $ : $ 2500000
Brickshire Elevated Storage Tank. Proffers may be available. $ $ $ $ 2,500,000
The Colonies-Fire Flow Upgrades $ $ $ $ 825,000
Minitree Glen Backup Water Supply Well $ $ $ -/ |'$ 105000
Water System Audit and Leak Detection (Possible State Funding) $ $ $ $ 50,000
Public Utilities - Vehicle Replacement $ 22,000 $ 22,000| $ 44,000 $ 66,000 $ 66,000 $ 22,000
Public Utilities - Computers $ 5,500 $ 14,000 | $ 14,000| $ 6,000 | $ 3,000| $ 5,000| $ 14,000| $ 42,000 $ 42,000 $ 14,000
TOTAL CIP - ALL DEPTS. $ 140500| | $ 154532| [ $ 532950 | $ 532950 | $ 535000 | $ 8,898,355 | $ 165000 | $ 3,114,000 | $ 13245305 | | $ -| ¢ 1601000 $ - | $ 2570000 | $ 7,300,000 $§ 1774305 | $ 532950 | $ 65,165,000
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County of New Kent
Capital Projects Fund 007
Balance Sheet

06/30/2015

ASSETS: FY12 FY13 FY14 FY15
100-0000  CASH & CASH EQUIVALANTS
100-0001  CASH IN FUND 14,258,507 14,013,225 11,993,640 10,955,995
100-0051  CASH W C&F TRUSTEE PUB RADIO SYSTEM - - - 4,066,139
100-0140  ESCROW DEPOSITS 273,050 283,700 283,573 356,569
100-0145  BEAR ISLAND PROFFERS 14,000 14,000 14,000 -
100-0150  BRICKSHIRE PROFFERS-SCHOOL FAC 169,874 14,893 32,640 50,787
100-0151  BRICKSHIRE PROFFERS-FIRE FACILITIES 66,834 71,299 46,715 29,423
100-0152  BRICKSHIRE PROFFERS-RESCUE FAC 50,023 53,003 6,531 13,139
100-0166  FNK PROFFERS-GENERAL CIP 149,339 237,569 317,871 315,441
100-0167  FNK PROFFERS-AFFORDABLE HOUSING 11,227 16,744 22,349 28,761
100-0168  FNK PROFFERS-PURCH OF DEV RIGHTS 74,159 82,956 91,320 96,960
100-0170  PATR LAND PROFFERS-SCHOOLS 102,137 134,393 142,283 100,279
100-0171  PATR LAND PROFFERS-FIRE/RESCUE 33,917 47,894 26,312 37,307
100-0175  RK CRK VILL PROFFER-FIRE/RESCUE 6,000 9,000 4,000 4,000
100-0176  RK CRK VILL PROFFER-PDR PROGRAM 3,000 4,500 5,000 5,000
100-0177  RK CRK VILL PROFFER-SHERIFF TRNG EQU 6,000 9,000 10,000 10,000
100-0178  QUINTON TOWNHOME PROFFERS- Gen CIF 12,500 12,500 - -
100-1001  ACCOUNTS RECEIVABLE OTHER 17,959 17,959 17,959 17,959
TOTAL ASSETS 15,248,525 15,022,634 13,014,194 16,087,759
LIABILITIES:
400-0155  ESCROW DEPOSITS PAYABLE (273,064) (283,714)  (283,588) (356,584)
500-0002  ACCOUNTS PAYABLE
501-0002 AP Holding (203,833) (116,079)  (242,309) (493,618)
TOTAL LIABILITIES (476,898) (399,793)  (525,897) (850,202)
FUND EQUITY:
300-0001  GENERAL FUND BALANCE-BEGINNING (12,187,794) (14,771,627) (14,622,841) (12,488,296)
TOTAL CY REVENUE (5,338,572)  (3,064,083) (1,628,594)  (7,181,648)
TOTAL CY EXPENDITURES 2,754,739 3,212,869 3,763,139 4,432,388
TOTAL - CY CHANGE IN FUND BALANCE (2,583,833) 148,786 2,134,544  (2,749,260)
TOTAL FUND BALANCE (14,771,627) (14,622,841) (12,488,296) (15,237,557)
TOTAL - LIABILITIES & FUND BALANCE (15,248,525) (15,022,634) (13,014,194) (16,087,759)
FY15 ENDING FUND BALANCE - SEE ABOVE 14,771,627 14,622,841 12,488,296 15,237,557
FY16 CIP BUDGET-FUNDED WITH FUND BALANCE (2,404,439)  (2,730,091) (3,437,882)  (1,527,360)
FY13 CIP ADDITIONS (See below) (204,350) - - -
EARMARKED - PUBLIC SAFETY SYS ($175,000 + $48,000) (223,000) -
FY15 CARRY FORWARDS TO FY16 (5,417,268)  (4,598,750) (3,700,730)  (8,371,814)
HISTORICAL RESERVE (1,000,000)  (1,000,000) (1,000,000)  (1,000,000)
AVAILABLE FOR FY17 CIP 5,745,571 6,294,000 4,126,685 4,338,383

AVAILABLE FOR FY17 CIP 4,338,383

PROPOSED FY17 ALLOCATION (1,933,942)

PROPOSED REMAINING BALANCE 2,404,441

16



PROFFER

ALLOCATION

17



Description

Bear Island Proffers - School Facilities & Programs
Brickshire Proffers-School Facilities *1

Brickshire Proffers-Fire Facilities & Programs
Brickshire Proffers-Rescue Facilities & Programs
Farms NK Proffers-General CIP

Farms NK Proffers-Affordable Housing

Farms NK Proffers-Purchase of Development Rights
Patriots Landing Proffers-Schools

Patriots Landing Proffers-Fire/Rescue

Rock Creek Villas Proffers-Fire/Rescue

Rock Creek Villas Proffers-PDR Program

Rock Creek Villas Proffers-Sheriff Training Equipment
Quinton Townhome Proffers - General CIP

Total

100-145
100-150
100-151
100-152
100-166
100-167
100-168
100-170
100-171
100-175
100-176
100-177
100-178

COUNTY OF NEW KENT
FY 2016-17 CIP BUDGET PROCESS
PROFFERS - CASH BALANCE ALLOCATION ANALYSIS

Fy17
Audited Cash Affordable FY13 FY14 FY15 Available FY17 Proposed
Balance FY13 FY14 FY15 Housing&  Budgeted  Budgeted  Budgeted FY16 For FY17  Proposed Cash Allocation By FY
6/30/2012  Collections Collections  Collections PDR Allocation  Allocation  Allocation Allocation  Allocation  Allocation Balance FY13 FY14 FY15 FY16 FY17
$ 14000 $ $ - $ (14000 $ - 8 $ $ C
169,874 14,893 17,747 33,040 (169,874) (14,893) (17,747) 33,040 (33,040) A 0 Q T
66,834 4,465 5316 9,908 (63,000) (4,465) (9,150) 9,908 (9,908) - D N N S
50,023 2,980 3551 6,608 (50,023) (2,979) (3,551) 6,609 (6,609) 0) E N N S
149,339 88,230 81,509 85,800 (149,338) (88,230) (81,509) 85,801 (85,801) 1) G K P R
11,227 5,517 5,605 6,412 (28,761) - M
74,159 8,797 8,364 5,640 (96,960) - L
102,137 64,494 49,603 50,676 (32,238) (69,899) (64,494) (49,603) 50,676 (50,675) 1 B H 0 Q T
33,917 13977 12,335 10,995 (33,917) (13,977) (12,335) 10,995 (10,995) - 1 N N S
6,000 3,000 1,000 (6,000) (3,000) (1,000 J N N
3,000 1,500 500 (5,000) - L
6,000 3,000 1,000 10,000 10,000
12,500 (12,500) F
$ 699,009 $ 210,853 $ 186,530 $ 209,079 $ (130,721) $ (202,112) $ (398,677) $ (192,038) $ (174,895) $ 207,028 $ (197,028) $ 10,000

COUNTY OF NEW KENT
FY 2016-17 CIP BUDGET PROCESS
PROFFER ALLOCATIONS BY FISCAL YEAR

Account FY13 FY14 FY15 FY16 Fy17 Total

Department Project Number Allocation  Allocation  Allocation  Allocation  Allocation Allocations
Schools Expansion of Middle School 92000-9301 $ 169,874 $ -8 - $ - $ - $ -8 - $ 169874
Schools Expansion of Middle School 92000-9301 32,238 32,238
Schools GWES Grnds & Playground 92000-9919 14,000 14,000
Fire/Rescue Pre-Engineer Study-Radio Sys 91000-8183 63,000 63,000
Fire/Rescue Ambulance Replacement 91000-8190 50,023 50,023
Fire/Rescue Ambulance Replacement 91000-8190 12,500 12,500
General Services New Courthouse HVAC 91000-9900 149,338 149,338
Schools NKES Mobile Classroom 92000-9918 69,899 69,899
Fire/Police MDT Computer 800-12510-135 33,917 33,917
Fire/Police MDT Computer 800-12510-135 6,000 6,000
Gen Services-Administration Building Roof Replacement 91000-6310 88,230 88,230
Community Development - Purchase of Dev. Rights 91000-9957
Community Development - Affordable Housing 94200-7002 -
Fire-Burn Building Construction-NonGrant 91000-4116 24,421 26,036 50,457
NKMS HVAC Controls/Fire Alarm Panel 92000- 79,387 79,387
Sheriff-Vehicle Replacement 91000-9920 81,509 81,509
Schools-Bus/Vehicle Replacement 92000-8005 67,350 67,350
Fire-Replace Engine 581 85,801 85,801
Fire-Station #1 Renovations 27,512 27,512
Schools-New Kent Middle School Windows 83,715 83,715

Totals $ 202,112 $ 398677 $ 192,038 $ 174895 $ 197,028 $ - $ - $ 967,722
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No Fee Changes Have Been Proposed For Fiscal
Year 2017 That Would Require Planning
Commission Review
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project [1
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Financial Services Upgrade/Provide Integrated Software
4. Estimated Cost:
FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 1,500,000 $ 1,500,000

5. Description (if change, what is the change?):

Another software solution would be implemented. Bright Municipal Software has been in use in New Kent for about 22 years. While the software meets our
basic needs, there are areas (such as proffers, budget, HR, reporting and analysis to list a few) where a new system would provide functional opportunities
currently not available. We supplement the existing software by using various PC solutions to meet our reporting requirements.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_~ Federal:___ Local:_____
There are software systems available which would integrate many functions and provide a comprehensive solution to increase work flow, reporting and
efficiency. The final cost will be determined by the prices received in response to the Request for Proposals. At this point no one can say with certainty what
a new system will cost, there are just too many variables, such as: (1) Required equipment such as PC's, servers, other; (2) Data migration; (3) Number of

interfaces; (5) Unforeseen contingencies

7. What is the impact of NOT doing this project?

Adverse impact on work flow, reporting and efficiency.

8. Timetable:
This project was first proposed to start July 1, 2008 and scheduled to be completed by June 30, 2010. Due to the economic downturn, this project was
delayed so that funds could be allocated to other projects. This requests now anticipates a start date of FY16 with a completion date of FY18.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: MFA

None

12. Operating Impact (/nclude annual increase/decrease cost estimates):
This will probably increase some operating costs.

13. Location: (Provide a map showing the location)
Administration Building

14. Alternatives to requested project:
We will continue to use our current software. The current software does meet most needs, but it is not user friendly and it does not lend itself to the most
efficient way to extract data to provide reports and analysis to those who depend on the data for decision making.

15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

$ - Federal $ - Planning/Engineering/Legal $ -
Computer Fund (Capt.) $ - State $ - Property Acquisition $ -
FY12 Allocation $ 50,000 Private ¢ - Construction $ -
FY13 Allocation $ 22,800 Local $ 1,500,000 Equipment/Furniture $ 1,500,000
FY15 Alloccated $ 600,000 Proffers  $ -

$ - Other: $ - Other: $ -

TOTAL $ 672,800 TOTAL $ 1,500,000 TOTAL $ 1,500,000

Prepared By: Mary F. Altemus Telephone Number: 804-966-9694

Date: Email Address: MFAIltemus@newkent-va.us

For Office Use Only

Source of Estimates: Chief Technology Officer & BerryDunn |Planning Commission Ranking:

5}3“ Recommendation Ranking:

Overall Ranking:

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project []
CIPFORM-A (FY2017)

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport Rehab Ramp Pavement-Construction

4. Estimated Cost:

FY16  |Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
Total $ 1,900,000 $ 1,900,000
FAA 1,710,000 1,710,000
State 152,000 152,000
Local 38,000 38,000

5. Description (if change, what is the change?):
Rehabilitation of the Airport Main Aircraft Parking Ramp.

6. Justification: Non-mandatec Mandated Mandating Agency:

X State: Federal:___ Local:
The current pavement is failing and scores poorly in pavement condition index studies. Pavement failure creates loose asphalt, (FOD), Foreign Object
Damage, which has the potential to damage aircraft structures and engines. Continued neglect will only contribute to it's failing condition. This cost
analysis is based on an engineered application of a substructure of stone and an engineered overlay of asphalt. If engineered boring samples of the
existing ramp show that the substructure is adequate, a nominal asphalt overlay may be sufficiant at a lesser project cost of $ 1,000,000. This would
reduce the Local expense to $ 20,000.

7. What is the impact of NOT doing this project?

The rate of deterioration is out pacing maintenance measures. Rehabilitation costs increase as the pavement continues to deteriorate. The probability of
FOD increases as pavement deteriorates.

8. Timetable:
FY'17

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
N/A

11. Method of Financing:
FAA-90%, STATE-8%, LOCAL-2%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Reduction in long term maintenance, rehabilitation expenses.

13. Location: (Provide a map showing the location)
Main aircraft parking ramp short of the parallel taxiway.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal  $ 1,710,000 Planning/Engineering/Legal
$ - State $ 152,000 Property Acquisition $ -
$ - Private  $ - Construction $ 1,900,000
$ - Local $ 38,000 Equipment/Furniture $ -
$ - Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 1,900,000 TOTAL $ 1,900,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport .
MIRL/REIL Construction

4., Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project

Allocation| 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $ 300,000 $ 300,000
FAA 270,000 270,000
State 24,000 24,000
Local 6,000 6,000

5. Description (if change, what is the change?):
Rehabilitation of the Medium Intensity Runway 11-29 Lighting System, to improve efficiency and contribute to energy
conservation. This would incorporate replacement of aging underground cable and above ground lighting.

6. Justification: Non-mandate Mandated Mandating Agency:

X State: ederal:___ Local:
The existing runway lighting system is in constant need of repairs and of a vintage design.

7. What is the impact of NOT doing this project?

Continued ongoing maintenance of a vintage lighting system that at times, is not reliable. It is unknown, but the current system
could lack energy efficiency due to underground line voltage going to ground.

8. Timetable:
FY'17

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

The Scope of Design/Construction of this project would incorporate replacement of the obsolete REILS within the project. Thus,
curbing cost and the absence of a separate design project.

11. Method of Financing:
FAA-90%, STATE-8%, LOCAL-2%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Provide a more reliable and energy efficient lighting system. This would improve safety of flight, during day/night operations.

13. Location: (Provide a map showing the location)
Full length of Runway 11-29. Approach end of Runway 29 and 11.

14. Alternatives to requested project:
None

15. Previous Funding Received: |6. Revenue Sources - FY17-21)7. Cost Summary - FY17-21 (5 Year Tota
Source Source
$ - Federal $ 270,000 Planning/Engineering/Legal $ -
$ - State $ 24,000 Property Acquisition $ -
$ - Private $ - Construction $ 300,000
Local $ - Local $ 6,000 Equipment/Furniture $ -
$ - Proffers $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 300,000 TOTA $ 300,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Airport

Security Fencing-Construction

4. Estimated Cost:

FY16 |jurrent Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation| 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $100,000 $ 100,000
FAA -
State 80,000 80,000
Local 20,000 20,000

5. Description (if change, what is the change?):

This would consist of erecting approximately 1500' of chain link fence 8' in height on the east end of airport property to conform with
existing perimeter fencing. Provided that VDOT fencing specifications are acceptable, it is in the engineer's estimation that the
collective cost of Design and Construction should not exceed $ 100,000.

6. Justification:  Non-mandati Mandated Mandating Agency:

X State: ‘ederal:__Local:
This would satisfy 100% of the Airport Security fencing.

7. What is the impact of NOT doing this project?

Continued nuiance of the deer population within the perimeter fencing and a potential aircraft strike causing substancial
damage and possibly injury.

8. Timetable:
FY'18

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
DOAV/80%, LOCAL/20%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Reduction of deer population on airport property.

13. Location: (Provide a map showing the location)
East end of airport property on a north/south line of approximately 1500'.

14. Alternatives to requested project:
none

15. Previous Funding Received: [L6. Revenue Sources - FY17-21)[ 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal
State $ 80,000 Property Acquisition $ -
Private  $ - Construction $ 100,000
Local $ 20,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 100,000 TOTAL $ 100,000
Prepared By: Duane Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project ]
CIPFORM-A (FY2017)

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport .
p 5-Year Environmental Assessment

4. Estimated Cost:

FY16 |Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 ‘ 18-19 19-20 20-21 21-22 22-23 Total
Total $ 400,000 $ 400,000
FAA 360,000 360,000
State 32,000 32,000
Local 8,000 8,000

5. Description (if change, what is the change?):
The 5 year Environmental Assessment is a prerequisite for the consideration of additional T Hangar construction.

6. Justification: Non-mandatec Mandated Mandating Agency:

X State:_ Federal:__ Local:_
The airport currently maintains a number of older T Hangars of outdated design and fabrication. The potential does exist for the need of a newly
constructed hangar row such as at the east end of airport property. The 5 Year Assessment must be satisfied prior to this consideration.

7. What is the impact of NOT doing this project?

Continued maintenance of vintage hangar design that does not merit increases in rental rates, thus delaying the need for improved hangars.

8. Timetable:
FY'18

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.) .
The satisfaction of this will promote the potential of subsequent federal and state funded Capital Improvements.

11. Method of Financing:
FAA-90%, STATE-8%, LOCAL-2%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Provide the potential of a satisfactory environmental assessment for future airport capital improvements.

13. Location: (Provide a map showing the location)
All Airport property.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ 360,000 Planning/Engineering/Legal $ 400,000
$ - State $ 32,000 Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 8,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 400,000 TOTAL $ 400,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project []
CIPFORM - A (FY2017) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport ) ) )
T-Hanger-Design, Site Prep and Construction

4. Estimated Cost:

FY16  Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $ 600,000 $ 600,000
FAA 540,000 540,000
State 48,000 48,000
Local 12,000 12,000

5. Description (if change, what is the change?):
Design, Site Prep and Construction for the installation of new T Hangars. The Airport Manager receives calls on a regular basis from individual aircraft
owners soliciting hangar availability. Presently, all enclosed hangars are at capacity. A wait list is being generated.

6. Justification: Non-mandatec Mandated Mandating Agency:
X State: Federal: Local:
Existing T Hangars are of vintage design and construction requiring constant repair and maintenance. There is a demand for additional, newer hangars

for aircraft storage.
7. What is the impact of NOT doing this project?

Existing T Hangars have exceeded their life expectance and will require extensive maintenance to maintain.

8. Timetable:
FY'18

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Federal 90%, State 8%, Local 2%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
The addition of modern T Hangars could have the potential of contributing to the continued economic development of the county.

13. Location: (Provide a map showing the location)
Airport property...The design phase would determine this.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ 540,000 Planning/Engineering/Legal
$ - State $ 48,000 Property Acquisition $ -
$ - Private  $ - Construction $ 600,000
$ - Local $ 12,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 600,000 TOTAL $ 600,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request
CHANGE in Current Project []

REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport ) ) .
Off-Airport Obstruction Removal-Design

4. Estimated Cost:

FY16  Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $ 30,000 $ 30,000
FAA 27,000 27,000
State 2,400 2,400
Local 600 600

5. Description (if change, what is the change?):
Removal of Off Airport Obstructions that impede the Runway Protection Zone (RPZ). This could involve the need of easements not already acquired.

6. Justification: Non-mandatec Mandated Mandating Agency:
X State: Federal: Local:

This is a "must do" priority to be satisfied prior to the 5 Year Environmental Assessment which is a priority requirement prior to T Hangar and Terminal
considerations.

7. What is the impact of NOT doing this project?

Delay of subsequent ALP projects which will impact the 5-6 year AIP which will have an impact on FAA/State funding.

8. Timetable:
FY'19

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
FAA-90%, STATE-8%, LOCAL-2%

12. Operating Impact (/nclude annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Off Airport, East and West ends of Airport property in which vegetation impedes the Runway Protection Zone.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ 27,000 Planning/Engineering/Legal $ 30,000
$ - State $ 2,400 Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 600 Equipment/Furniture $ -
$ - Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 30,000 TOTAL $ 30,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request

CHANGE in Current Project []

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Alrport Terminal Study
4. Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $ 50,000 $ 50,000
FAA -
State 40,000 40,000
Local 10,000 - 10,000

5. Description (if change, what is the change?):
This study is in order, to continue with the Airport Improvement Plan. The feasibility study would involve site selection, site development and the potential of a complete
rehabilitation of the existing Terminal Building.

6. Justification: Non-mandated  Mandated Mandating Agency:
X State:_ Federal:____

The existing Terminal Building is of vintage construction and requires constant maintenance and repairs.

Local:

7. What is the impact of NOT doing this project?

Continued maintenance and repair of the existing aging, non energy efficient, non maintenance free, Terminal Building.

8. Timetable:
FY'19

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :

11. Method of Financing:
DOAV/80%, LOCAL/20%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
A more modern, low maintenance, energy efficient, user friendly facility would potentially support an economic development business center.

13. Location: (Provide a map showing the location)
Airport property.

14. Alternatives to requested project:

none
15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 50,000
State $ 40,000 Property Acquisition $ -
Private  $ - Construction $ -
Local $ 10,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 50,000 TOTAL $ 50,000
Prepared By: Duane Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:

Staff Recommendation Ranking:
Overall Ranking:

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request
CHANGE in Current Project []

REMOVE Project Regquest []

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Airport

Off-Airport Obstruction Removal-Const.

4. Estimated Cost:

FY16  |Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 1718 | 18-19 19-20 20-21 21-22 22-23 Total
Total $ 300,000 $ 300,000
FAA 270,000 270,000
State 24,000 24,000
Local 6,000 6,000

5. Description (if change, what is the change?):
Removal of off airport obstructions defined within the Runway Protection Zone.

6. Justification: Non-mandatec Mandated Mandating Agency:

X State: Federal: Local:
This is a prerequisite of the 5 year Environmental Assessment which is the prerequisite requirement, before the consideration of additional t Hangar
development.

7. What is the impact of NOT doing this project?

Will impact the continued development of the ALP.

8. Timetable:
FY'20

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
This is a necessity to satisfy for consideration of subsequent airport development of the ALP.

11. Method of Financing:
FAA-90%, STATE-8%, LOCAL-2%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Allow for the continued project development of the Airport Layout Plan.

13. Location: (Provide a map showing the location)
Off airport property, east and west with vegetation penetrating the Runway Protection Zone.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ 270,000 Planning/Engineering/Legal $ -
$ - State $ 24,000 Property Acquisition $ -
$ - Private  $ - Construction $ 300,000
$ - Local $ 6,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 300,000 TOTAL $ 300,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request
CHANGE in Current Project []

REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Airport Terminal Design
4. Estimated Cost:
FY16  Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total

Total $ 150,000 $ 150,000
FAA -
State 120,000 120,000
Local 30,000 30,000

5. Description (if change, what is the change?):
Extensive rehabilitation or replacement of existing Terminal Building.

6. Justification: Non-mandatec Mandated Mandating Agency:
X State: Federal: Local:

The existing Terminal Building is of vintage design and construction practices. Requires constant maintenance and is not energy efficient.

7. What is the impact of NOT doing this project?

Continued repair and maintenance expenses of existing terminal building of vintage construction and design.

8. Timetable:
FY'20

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
State 80%, Local 20%

12. Operating Impact (/nclude annual increase/decrease cost estimates):
Improved long term, maintenance free, energy efficient facility keeping in line with the proposed ALP.

13. Location: (Provide a map showing the location)
Airport property.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 150,000
$ - State $ 120,000 Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 30,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 150,000 TOTAL $ 150,000

804-932-3984
airprtw96@aol.com

Prepared By: Duane B. Goss

Date: October 16, 2015

Telephone Number:
Email Address:

For Office Use Only
Planning Commission Ranking:
Staff Recommendation Ranking:
Overall Ranking:

Source of Estimates: DAC/FAA

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request
CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Airport . .
P Terminal Construction

4. Estimated Cost:

FY16  Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total
Total $1,500,000 $1,500,000
FAA
State 1,200,000 1,200,000
Local 300,000 300,000

5. Description (if change, what is the change?):
Construction of a potentially new Terminal Building.

6. Justification: Non-mandatec Mandated Mandating Agency:
X State: Federal: Local:
Existing Terminal Builder has exceeded it's life expectancy.

7. What is the impact of NOT doing this project?

Contribute to the economic development of the county.

8. Timetable:
FY'21

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
State 80%, Local 20%

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
Airport property.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State  $ 1,200,000 Property Acquisition $ -
$ - Private $ - Construction $ 1,500,000
$ - Local $ 300,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 1,500,000 TOTAL $ 1,500,000
Prepared By: Duane B. Goss Telephone Number: 804-932-3984
Date: October 16, 2015 Email Address: airprtw96@aol.com
For Office Use Only
Source of Estimates: DAC/FAA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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REQUEST SHEETS

COMMUNITY DEVELOPMENT
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request []

CHANGE in Current Project

REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development Purchase of Development Rights
Program
4. Estimated Cost:
FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 101,960 | $ - $ - $ - $ - $ 101,960

5. Description (if change, what is the change?):

The Department is not asking for any money for the PDR program in FY17. Staff will use this time to meet with the Board of Supervisors
and PDR Advisory Committee to discuss the future of the Program and to seek out additional matching and/or grant funds. The fund will
continue to receive the $0.25 per bottle of wine sold from the New Kent Winery. Amount of $101,960 reflects proffers collected through
6/30/2015

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ ~ Federal:___ Local:____
The New Kent County Comprehensive Plan denotes the preservation of rural character as the highest priority and indicates that the
Purchase of Development Rights program is one of the strategies that should be considered. This program also serves to protect the
existing agriculture and forestry bases in the County.

7. What is the impact of NOT doing this project?

The program gives the landowner an alternative to selling their property, which would more than likely eventually be rezoned and/or
subdivided into lots.

8. Timetable:
This is an ongoing program.

9. Land or Right-of-Way Status:
Except in very unusual circumstances, land would not be acquired. Only the development rights would be acquired.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :
This is a voluntary program that prevents land from being developed and/or subdivided, while also contributing to the County's
appearance, rural character, and attractiveness for tourism activities.

11. Method of Financing:

County funds. The more money that New Kent County contributes, the more money we can apply for as matching funds. There are
numerous "matching fund" programs offered by the state and federal government. This program is also being supplemented with proffers
from wine sales at the New Kent Winery.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

Tax receipts from land under easement would be reduced, but by contributing to the attractiveness and rural character of the County,
neighboring land values would more than likely rise. Overall change would be fairly minor. An existing staff person in Community
Development has been and will continue to manage the program.

13. Location: (Provide a map showing the location)
This program will "target" areas designated for Rural Lands, Agricultural/Forest, and/or Conservation on the Future Land Use map in the
Comprehensive Plan.

14. Alternatives to requested project:
No real alternatives - this is part of a tool box for preserving rural character in New Kent County.

|15. Previous Funding Received: 16. Revenue Sources - (FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Proffers $ 101,960 Federal varies Planning/Engineering/Legal $ -
Local $ - State varies Property Acquisition $ -
Grants $ - Private  $ - Construction $ -
$ - Local $ - Equipment/Furniture $ -
$ - Proffers  $ 101,960
$ - Other: $ - Other: $ 101,960
TOTAL $ 101,960 TOTAL $ 101,960 TOTAL $ 101,960
Prepared By: Matthew J. Smolnik Telephone Number: 966-9603

Date:

October 19, 2015

Source of Estimates:

Don't forget to attach supporting documentation

Staff, VDACS, other PDR program

managers

Email Address:

mjsmolnik@newkent-va.us

3

[$)]

For Office Use Only

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:



mailto:mjsmolnik@newkent-va.us%23

NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Reguest []
CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development Affordable Housing Program
4. Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 28,761  $ - $ - $ - $ - $ - $ 28,761

5. Description (if change, what is the change?):
The Affordable Housing Advisory Committee (AHAC) has been disbanded by the Board of Supervisors but the money in the CIP line item
has not yet been reallocated. Current amount of $28,761 reflects proffers collected as of 6/30/2015.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

7. What is the impact of NOT doing this project?

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ eftc.)

11. Method of Financing:

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
There will be very little impact on County operating cost or personnel as Community Development intends to partner with non-profit
agencies, if necessary, in the implementation of the affordable housing policy.

13. Location: (Provide a map showing the location)
Countywide.

14. Alternatives to requested project:
Grant funding for affordable housing programs will be sought out. However, those types of grants are very competitive and may require
matching local funds.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
local Federal $ - Planning/Engineering/Legal $ -
proffers $ 28,761 State $ - Property Acquisition $ -
$ - Private  $ - Construction
$ - Local $ - Equipment/Furniture $ -
$ - Proffers ¢ 28,761
$ - Other: $ - Other: $ 28,761
TOTAL $ 28,761 TOTAL $ 28,761 TOTAL $ 28,761

Prepared By: Matthew J. Smolnik Telephone Number: (804) 966-9603

Date: Email Address: mjsmolnik@newkent-va.us

October 19, 2015

For Office Use Only

Source of Estimates: Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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REQUEST SHEETS

FIRE / RESCUE
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 2 Fire Apparatus Replacememt
4. Estimated Cost:
FY16 | Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 550,000 | $ 650,000 | $ 500,000 | $ 550,000 | $ 550,000 | $ 550,000 $ 2,800,000
Engine 581 Squad 502 Used Tower / Ladder Engine 504 Engine 502 Engine 501

5. Description (if change, what is the change?):

This is to replace the 1989 Pierce, (27) year old engine (Engine 581). We will be writing a grant to the FEMA Assistance to Firefighters Grant Program (AFG) to fund $400,000 of the
$550,000 total cost, with the County providing a $150,000 match. Price changes reflect increasing apparatus costs. If the grant is not awarded then we will look at a used unit in the amount
of the $150,000 match.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:___ Local:____
Current engine 581 does not meet current safety standards and cannot be modified to meet the standards. This unit is currently 27 years old. The current recommended schedule is 10
years frontline, 5 years reserve. This model's chassis has been discontinued for over ten years. Squad 502 is 16 years old and is scheduled to go to reserve status. We do not have an
aerial device over 65'. This causes concern on horizontal setbacks in the community. Engine 4 is 16 years old and is past schedule to go to reserve status. Engine 2 is 12 years old and is
past schedule to go to reserve status, Engine 1 is 11 years old and is past schedule to go to reserve status,

7. What is the impact of NOT doing this project?

The fire apparatus fleet is antiquated and does not meet safety standards set forth by the NFPA. Furthermore we do not have any reserve apparatus to backfill when another is needing
repair. The current fleet will not sustain our current abilities to provide service. Apparatus out of service for mechanical repairs is becoming more frequent creating a large liability for the
County.

8. Timetable:
Upon approval, inservice time of new units could be 8-11 months.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
Federal (Assistance to Firefighters Grant Program) $400,000 - County $150,000

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Current condition of older fire apparatus, needing repairs more often, will possibly cause delay's in response time or possibly higher reliance on mutual aid.

13. Location: (Provide a map showing the location)
Fire stations

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ 400,000 Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 2,400,000 Equipment/Furniture $ 2,800,000
$ - Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 2,800,000 TOTAL $ 2,800,000
Prepared By: Rick Opett Telephone Number: 804-966-9618

Date: Email Address: raopett@newkent-va.us

October 16, 2015

Source of Estimates: Vendors specifications HGAC Contract

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request X
CHANGE in Current Project ]
REMOVE Project Request]

1. Department/Organization: 2. Priority: 3. Project Title:
Fire (General Services) 5 Fire Station #3 Renovation
4. Estimated Cost:
FY16 | Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 600,000 $ 600,000
Fire Station 3

5. Description (if change, what is the change?):
Add on new bay for station 3 with a partnership with the State Forestry Department. The Department of Forestry's portion is $250,000 to co-locate equipment in this
building. This will also include running water,sewar, concrete, natural gas, asphalt and landscape.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State:_ Federal:___ Local:____
This station was inherited from the Weir Creek Volunteer organization. This building was not build to code and has been modified on a yearly basis without permits
prior to our ownership. The validation of proper wiring is in question with this building. There is also a mold problem in the living area of this building as well as holes
in the structure allowing rodents and insects freeling to enter into the structure

7. What is the impact of NOT doing this project?

The apparatus bay of this station is not properly insulated. This causes the propane heaters to run constantly in the winter time causing very high heating costs. There
are several holes in the bulding where rodents, insects and reptiles constantly get into the station. The front and rear apron are all crushed stone. This is a high
maintenance issue that causes additional costs. Dust fills the bay daily causing health concerns to firefighters.

8. Timetable:
6-8 Months

9. Land or Right-of-Way Status:
County Owned, Proffered Land, Land Purchase

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
FY 17 State $250,000 County $350,000

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
This will decrease our maintenance and repair foir this unit.

13. Location: (Provide a map showing the location)
Eltham

14. Alternatives to requested project:

N/A
[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): [
Source Source
$ - Federal $ - Planning/Engineering/Legal
$ - State $ 250,000 Property Acquisition
$ - Private $ - Construction $ 600,000
Local $ - Local $ 350,000 Equipment/Furniture
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 600,000 TOTAL $ 600,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2016 Email Address: ropett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:

Don't forget to attach supporting documentation

Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request

CIP FORM - A (FY2017) REMOVE Project Request[]
1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 1 Cardiac Heart Monitors
4. Estimated Cost:
FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FYy22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 112,000 | $ 140,000 $ - $ - $ - $ - $ 252,000
5. Description (if change, what is the change?):
This is a 50-50 Match to replace our heart monitors
6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ X_ Local:

Cardiac monitors are required on our ambulances to obtain our ALS license. Our current monitors are seven years old behind in technology. The new units will be able
to provide the newest technology in mainstream and sidestream Capnography. This provides information about ventilation, perfusion, and metabolism in regards to

CO2 traveling through the body.

7. What is the impact of NOT doing this project?

Constant repair of old technology and not having the newest technolgy to help save a life.

8. Timetable:

3-6 month ordering process

9. Land or Right-of-Way Status:

N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

N/A

11. Method of Financing:
Local - $126,000; State $126,000

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Unable to provide the newest technology in life saving

13. Location: (Provide a map showing the location)

N/A

14. Alternatives to requested project:

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal Planning/Engineering/Legal $ -
$ - State $ 126,000 Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 126,000 Equipment/Furniture $ 252,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 252,000 TOTAL $ 252,000
Prepared By: Rick Opett Telephone Number: 804-966-9618

Date:

October 16, 2015

Source of Estimates:

Vendor and

Contractor Estimate

Email Address:

raopett@newkent-va.us

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request X
CHANGE in Current Project [
REMOVE Project Request]

1. Department/Organization: 2. Priority: 3. Project Title:

Fire (General Services) 5 Fire Station Renovation

4. Estimated Cost:

FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 85,000 | $ 240,000 $ 140,000 $ 465,000
Fire Station 1 Fire Station 1 Fire Station 1

5. Description (if change, what is the change?):
In FY 17 Fire Station 1 needs to fix the concrete bays, re-do the kitchen and bathroom tile throughout the building and install vehicle exhaust system. In FY 18, re-do
the asphalt in front and behind the bays, install 4 new garage doors. In FY 19 install last 4 new garage doors.

6. Justification: Non-mandated ~ Mandated Mandating Agency:

X State: Federal: Local:
This building is 13 years old and has not been kept up with maintenance. This building was not build to NFPA standards. The garage doors where build to a residential
standard and constantly need repaired.The vehicle exhaust system will improve the atmosphere for health concerns for firefighters.

7. What is the impact of NOT doing this project?

Building needing replaced sooner

8. Timetable:
3-6 months upon approval of CIP

9. Land or Right-of-Way Status:
County Owns

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
N/A

11. Method of Financing:
Local Cash Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Keep the building up-to-date and reduce maintenance costs

13. Location: (Provide a map showing the location)
Providence Forge

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal Planning/Engineering/Legal $ -
$ - State  $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 465,000 Equipment/Furniture $ 465,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 465,000 TOTAL $ 465,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2016 Email Address: ropett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIP FORM - A (FY2017) REMOVE Project Request[]
1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 1 Stretcher - Cot Retention System

4. Estimated Cost:

FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FYy22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 73,000 $ - $ - $ - $ - $ 73,000

5. Description (if change, what is the change?):
This is a new request for a cot/stretcher retention system. This is required by NFPA standards as of this past year for any new ambulance purchase after July 2015.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal:__X__ Local:
The stretcher is battery powered and will reduce the stress on the back of the personnel. The cot rention system will pick up the stretcher and guide it into the back of

the ambulance again reducing the stress on personnel lessening injurues. The cot retention system also secures the cot in the event of a rollover accident in the
ambulance

7. What is the impact of NOT doing this project?

Powered ambulance cot dramatically reduces strenuous lifting and the associated risk of back injury. Medics experience frequent spinal loading due to repetitive
motions such as lifting, lowering, carrying, and bending. Use of the Power-PRO XT has proven to reduce spinal loading, resulting in reduced injuries, lost or modified
workdays, and workers' compensation costs, and increased recruitment and retention.

8. Timetable:
3-6 month ordering process

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
Local - $36,278.40; State $36,278.40

12. Operating Impact (/nclude annual increase/decrease cost estimates):
Firefighter/EMT safety and health

13. Location: (Provide a map showing the location)
Two of the three new ambulances

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ 36,500 Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 36,500 Equipment/Furniture $ 700,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 73,000 TOTAL $ 73,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2015 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Vendor and Contractor Estimate Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIP FORM - A (FY2017)

NEW Project Request[ |

CHANGE in Current Project

REMOVE Project Regquest[]

1. Department/Organization: 2.

Fire-Rescue

Priority: 3. Project Title:

Support Fire-EMS Apparatus

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 60,000 | $ 60,000 $ 120,000
Replace CMD Unit| Replace C514

5. Description (if change, what is the change?):

Replace Command Unit that has surpassed 120,000 mile replacement plan. See attached apparatus replacement plan.

6. Justification: Non-mandated ~Mandated Mandating Agency:
X State: Federal: Local:

The vehcile will have well over 120K miles and will be due for replacment.

7. What is the impact of NOT doing this project?

A risk of operating an unsafe vehicle in a high respones mode.

8. Timetable:
3-6 months upon approval of CIP

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
Local Cash Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
This will decrease our maintenance and repair foir this unit.

13. Location: (Provide a map showing the location)
Housed at Fire station 1 and running countywide

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 120,000 Equipment/Furniture $ 120,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 120,000 TOTAL $ 120,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2016 Email Address: ropett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request -
CHANGE in Current Project []

CIP FORM - A (FY2017)

REMOVE Project Regquest[]

1. Department/Organization: 2. Priority: 3. Project Title:

Fire-Rescue
> Architect Support

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 35,000 $ 35,000
New Station Concept
5. Description (if change, what is the change?):
This will start the concepts of new fire stations with building layouts and renderings. This will also include funding for station 3 apparatus bay.
6. Justification: Non-mandated ~Mandated Mandating Agency:
X State: Federal: Local:
Concepts and designs are needed to move forward in new station builds
7. What is the impact of NOT doing this project?
Time and suitable stations for firefighters to live in.
8. Timetable:
3-6 months upon approval of CIP
9. Land or Right-of-Way Status:
N/A
10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A
11. Method of Financing:
Local Cash Funds
12. Operating Impact (/nclude annual increase/decrease cost estimates) :
N/A
13. Location: (Provide a map showing the location)
Countywide
14. Alternatives to requested project:
N/A
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 35,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 35,000 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 35,000 TOTAL $ 35,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2016 Email Address: ropett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request[[J
CHANGE in Current Project []
REMOVE Project Regquest[]

1. Department/Organization: 2. Priority: 3. Project Title:

Fire-Rescue 5 - o
Training Burn Building

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 30,000 ' $ 800,000 $ 830,000
Clear & Grade Build

5. Description (if change, what is the change?):
Spreading out the costs of the land development for the burn building. In FY 18, NKFR will re-file for a grant for the building.

6. Justification: Non-mandated ~Mandated Mandating Agency:

X State: Federal: Local:
The same high standard of continuing education that we place on EMS training should be carried over to our fire training to ensure firefighters can perform effectively
and safely on the fireground. To ensure these high standards are met, it's imperative that we provide everyone with continued hands-on training in a controlled live fire
training environment.

7. What is the impact of NOT doing this project?

Complacency will set in if we don't know how to properly extinguish a structure fire? The most frequently cited contributing factors in the National Firefighter Near-Miss
Reporting System are situational awareness, followed by decision making. In the live-fire training environment, both of these skills are crucial to the success of the
operation and can be repeatedly practiced and fine-tuned.

8. Timetable:
3-6 months upon approval of CIP

9. Land or Right-of-Way Status:
County owned land

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
State $450,000 - Local - $380,000

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Training in the same environment in which we work may not guarantee our safety, but it certainly improves the odds in our favor when
we step onto the scene of one.

13. Location: (Provide a map showing the location)
Parham Landing

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 400,000
$ - State $ 450,000 Property Acquisition $ -
$ - Private  $ - Construction $ 430,000
Local $ - Local $ 380,000 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 830,000 TOTAL $ 830,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2016 Email Address: ropett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project
CIP FORM - A (FY2017) REMOVE Project Request[]
1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 1 Self Contained Breathing Apparatus (SCBA)

4. Estimated Cost:

FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FYy22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 600,000 $ - $ - $ - $ - $ 600,000

5. Description (if change, what is the change?):
Reduction in cost due to reduction in the amount of SCBAs. Approximately 100 units.

6. Justification: Non-mandated ~Mandated Mandating Agency:
X State: Federal:__X__ Local:
The current SCBA units will be two cycles out of federal compliance. They were purchased in 1999 and are almost 15 years old.

7. What is the impact of NOT doing this project?

Non-compliant SCBA units. These units are the lifeline of firefighters in an Immediately Dangerous to Life and Health (IDLH) environment.

8. Timetable:
3-6 month ordering process

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
Local - $300,000; Federal $300,000

12. Operating Impact (/nclude annual increase/decrease cost estimates):
There will be an increase in reapirs and maintenance to the current SCBA cash.

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ 300,000 Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 300,000 Equipment/Furniture $ 600,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 600,000 TOTAL $ 600,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2015 Email Address: raopett@newkent-va.us

For Office Use Only

Source of Estimates: Vendor and Contractor Estimate Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Proiect Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A  (FY2017) REMOVE Project Request [@

1. Department/Organization: 2. Priority: 3. Project Title:

Fire (General Services) > Courthouse Fire Station

4. Estimated Cost:

FY16 Current Year\ \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 2,500,000 $ - $ - $ - $ 2,500,000

5. Description (if change, what is the change?):
3 bay fire station with room for the Sheriff's office command bus along with fire administration, and a new dedicated EOC. This
station would be desianated as our Headquarter station

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
The New Kent Courthouse area is the biggest gap in the Fire-Rescue System. The nearest fire protection is seven (7) miles, 11 minutes, away in either direction.
This area contains the highest threats/risks in the county that houses the Cumberland Hospital for Children with a daily population of 100, the elementary, middle
and high schools with a daily population of over 3,000, Parks and Rec fields where children participate in many moderate risk athletic programs, the County
administration buildings housing over 300 employees daily, several historical irreplacable landmarks with a rich history of the County, and two new fast growing
light weight construction residential developments with 200 homes planned.

7. What is the impact of NOT doing this project?

Delayed in fire and EMS response in a dense populated area.

8. Timetable:
7-9 month construction phase

9. Land or Right-of-Way Status:
There is County land availabe in the area of the New Kent Post Office area that will fir this footprint.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Bond - local funds

12. Operating Impact (Ynclude annual increase/decrease cost estimates) :
Increase in staffing, station operation and apparatus.

13. Location: (Provide a map showing the location)
Courthouse Way in the Courthouse complex area.

14. Alternatives to requested project:
The new location of the facility will also impact the 1SO point rating in voting district 3 and will eventually lower insurance cost based
on reduced travel distances which impact residential and commercial grow and cost.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 2,500,000
$ - Local (Loan) $ 2,500,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 2,500,000 TOTAL $ 2,500,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 10, 2014 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Contractor Estimate Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIPFORM-A (FY2017)

NEW Project Request []

CHANGE in Current Project

REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 2
Ambulance Replacement
4. Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 118,000 | $ - $ - $ 250,000  $ 160,000  $ 160,000 $ 570,000
594 503 502

5. Description (if change, what is the change?):

The change reflect the recent Rescue Squad Assistance Fund (RSAF) grant and re-allocation of funds to catch up on apparatus

6. Justification: Non-mandated Mandated

X State:
After delivery of the three (3) new ambulnace our fleet is up to date. We will just have future years to plan for.

Mandating Agency:

Federal:_X  Local:

7. What is the impact of NOT doing this project?

Ambulance fleet should be caught up to standards after delivery of new ambulances

8. Timetable:
Upon approval, inservice time of new units with contract could be 6-8 months.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
N/A

11. Method of Financing:
Local - State (RSAF is a State supported program with no federal funds)

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
Fire stations

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ 150,000 Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 420,000 Equipment/Furniture $ 570,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 570,000 TOTAL $ 570,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 16, 2015 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017) REMOVE Project Request]

1. Department/Organization: 2. Priority: 3. Project Title:

Fire (General Services) 5 Future RT106 Station

4. Estimated Cost:

FY16 Current Year \ \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ 1,900,000 $ - $ - $ 1,900,000

5. Description (if change, what is the change?):
Land and 2-3 bay drive through fire station with day room, bunk facilities and administrative space for police and fire.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
This station would be placesd in the 106/ 164 area to help in the high call demand areas. Currently the Quinton station handles 43% of the call volume in the county. This
station has the most multiple calls during the same period of time. This station would also improve the response to the age restricted, fast growing, 4-Seasons
development, the 106-Talleysville area, Woodhaven, give direct access to 164, and be placed strategically to handle the growth with the truck stop volume.

7. What is the impact of NOT doing this project?

With the current volume load, longer response time can be expected in these areas.

8. Timetable:
12 month construction project

9. Land or Right-of-Way Status:
County land already owned behind the visitor center

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing: Grant Options Explored, Including the e-Civis Website: (project will not be considered if not initialed)
Local

12. Operating Impact (/nclude annual increase/decrease cost estimates):
Staffing, staffing operation and apparatus

13. Location: (Provide a map showing the location)
Behind the Visitor center

14. Alternatives to requested project:

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): [
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State  $ - Property Acquisition $ -
$ - Private  $ - Construction $ 1,900,000
$ - Local $ 1,150,000 Equipment/Furniture $ -
$ - Proffers  $ 750,000 $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 1,900,000 TOTAL $ 1,900,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 10, 2014 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Contractor estimate Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Reguest [

REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Fire (General Services) > Bottoms Bridge Fire Station
4. Estimated Cost:
FY16 Current Year\ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 1,900,000 $ - $ - $ 1,900,000

5. Description (if change, what is the change?):
3 bay standard fire station drive through fire station with day room, bunk facilities and administrative space for police and fire

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal: Local:
This is the response area that has the fasted growth rate in the County. It has the ever expanding Patriots landing, new commercial growth, high
traffic and the projected to Hospital center. This area has a response Gap to the Five Lakes, and Patriots Landing area and has a dense population
and a high call volume. This station would decrease response time to the immediate area, the Northern end of the County via Dispatch road, and
give immediate access to 164.

7. What is the impact of NOT doing this project?

Delayed in fire and EMS response and a reliance on mutual aid due to increased call volumes

8. Timetable:
7-9 month construction phase

9. Land or Right-of-Way Status:
Land will be needed

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Proffer / Local funds

12. Operating Impact (Ynclude annual increase/decrease cost estimates) :
Staffing, staffing operation and apparatus

13. Location: (Provide a map showing the location)
RT 60 / Rt 249 area in the Bottoms Bridge area

14. Alternatives to requested project:
The new location of the facility will also impact the 1SO point rating in voting districts 1 & 2 and will eventually lower insurance cost
based on reduced travel distances which impact residential and commercial grow and cost.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source

$ - Federal $ - Planning/Engineering/Legal $ -

$ - State $ - Property Acquisition $ -

$ - Private  $ - Construction $ 1,900,000

$ - Local (Loan) Equipment/Furniture $ -

$ - Proffers ~ $ 1,900,000 $ -

$ - Other: $ - Other: $ -

TOTAL $ TOTAL $ 1,900,000 TOTAL $ 1,900,000

Prepared By: Rick Opett Telephone Number: 804-966-9618

Date:

October 10, 2014

Source of Estimates:

Contractor Estimate

Email Address:

raopett@newkent-va.us

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:
Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []

REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A  (FY2017) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

Fire (General Services) 5 New Fire Station #4

4. Estimated Cost:

FY16 Current Year\ \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 1,900,000 $ - $ 1,900,000

5. Description (if change, what is the change?):
Land and 2-3 bay drive through fire station with day room, bunk facilities and administrative space for police and fire.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal: Local:
This station will replace our current rental situation. Our current station 4 has been in temporary status. This station has a detached garage and is
maxed out of space. Concurrently the structure that houses the personell is aproximately 40+, is not energy efficient, floors are starting to sag and
separate from the structure and a rodent and insect problem exists. An engineering study that was performed also shows that due to drain filled
sinkage, the foundation is sinking.

7. What is the impact of NOT doing this project?

The maintenance and repair line item will continually increase in our operational budget each year concurrently rent is increasing yearly.

8. Timetable:
7-9 month construction phase

9. Land or Right-of-Way Status:
Purchased land on the 15700 block of RT. 60, Pocahontas Trail.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
N/A

11. Method of Financing:
Local

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Staffing, staffing operation and apparatus

13. Location: (Provide a map showing the location)
15700 Block of Pocahontas Trail or where the Fire-Rescue study shows the need area.

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 1,900,000
$ - Local (Loan) $ 1,900,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 1,900,000 TOTAL $ 1,900,000
Prepared By: Rick Opett Telephone Number: 804-966-9618
Date: October 10, 2014 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Contractor Estimate Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1
REQUEST FOR CAPITAL IMPROVEMENT PROJECT T ———

CIPFORM-A  (FY2017) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Communication (Sheriff/Fire) 1 Mobile Data Terminals

4, Estimated Cost:

FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 ‘ 18-19 19-20 20-21 21-22 22-23 Total
$ 20,000  $ 29,500  $ 37,500  $ 20,000  $ 20,000  $ 20,000  $ - $ - $ 127,000

5. Description (if change, what is the change?):

The Mobile Data Terminal's (MDT's) are placed in the Sheriff and Fire-Rescue vehicles. In FY13 and FY14 the department used extra funding and replaclaced the
backlog that had incurred. Therefore, the change in future funding adresses this 3yr replacement standard. A reduction in the current year due to budgeting MDTs into
new vehicles

Non-mandated Mandated Mandating Agency:

X State: X_  Federal:__X__ Local:_ X__
The computers are used by public safety for records management system and documentation software. The computers track all local and state required reporting and billing
information, staffing, county occupancies, training, and equipment. Several of these areas are part of mandated requirements. Provides for Law Enforcment Background and

VCIN Checks remotely and all units interact dirctly with Dispatch on Critical information and employee safety

| 7. What is the impact of NOT doing this project?
Not maintaining the 3 year replacement plan for equipment reduces the ability to operate in remote locations and impacts safety

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :
N/A

11. Method of Financing:
County Funds

12. Operating Impact (Include annual increase/decrease cost estimates) :
Reduces the ability to operate in remote locations, which in turn increases staff time and duplication of work with limited staffing.

13. Location: (Provide a map showing the location)
County Public Safety Vehicles

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ Federal $ Planning/Engineering/Legal $
$ State $ Property Acquisition $
$ Private  $ - Construction $
$ Local $ 127,000 Equipment/Furniture $ 127,000
$ Proffers  $
$ Other: $ Other: $
TOTAL $ - TOTAL $ 127,000 TOTAL $ 127,000
Prepared By: RickOpett Telephone Number: 804-966-9618
Date: October 16, 2015 Email Address: raopett@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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The Importance of Live-Fire Training

Live-fire training is not an option--it's mandatory
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By Author(s): Keith Padgett
Published Thursday, July 31, 2008 | From the August 2008 , Issue of

FireRescue (5]

As most of us know, more than half (55 percent) of all 911 calls responded
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10116/2015 The Importance of Live-Fire Training

to by the American fire service involve a medical emergency; less than 10
percent involve actual fire. Over the last 10 years, the numbers of fires
and fire deaths have also gradually declined, thanks to some outstanding
efforts in fire prevention.

These statistics have had a real, lasting impact on today’s fire service.
Rigorous EMT/paramedic training has become a mainstay, but fewer fires
means many firefighters don’t receive the same level of training on actual
firefighting. Although the decrease in fires and fire deaths is a true
testament to the progress we’ve made, we still need hands-on training to
learn proper firefighting techniques and to keep ourselves as safe as
possible on scene.

Some departments believe that when a recruit graduates from the
academy or a Basic Firefighter (NPQ Firefighter | or equivalent) program,
and they’ve met all the objectives of NFPA 1001: Standard for Firefighter
Professional Qualifications, they’ve received all the instruction on fire
behavior, hose placement and methods of fire attack that they’ll ever
need. The fact is they’ve acquired only the basics.

In pursuit of attaining Firefighter | status, recruits must demonstrate their
ability to extinguish a fire involving stacked or piled Class A materials
that can be fought from the exterior of the structure. Not until advancing
to Firefighter Il status does the recruit coordinate an interior fire attack
with all the necessary tools and personal protective equipment (PPE). For
the very first time, they evaluate fire growth and development, conduct a
primary search and communicate changing conditions to the incident
commander (IC). All of these lessons and drills are conducted in the first
few weeks of their career. So what happens after that?

The same high standard of continuing education that we place on EMS
training should be carried over to our fire training to ensure firefighters
can perform effectively and safely on the fireground. To ensure these high
standards are met, it's imperative that we provide everyone with
continued hands-on training because if we don’t know how to properly
extinguish a structure fire, who does?

Fire Behavior

Fire training must not only continue throughout a firefighter’s career, but
it must also include up-to-date innovations and/or techniques as they are
introduced into the fire service. Instructors should then explain in detail
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10/16/2015 The Importance of Live-Fire Training
how these new developments improve on old techniques or methods.

Fire behavior is one good example of how a teaching technique has
evolved through the years. Just as there have been new ways to improve
fire equipment, there have been new approaches to understanding fire
behavior. Many years ago, we believed and taught that there were three
phases, or stages, of fire: incipient, free-burning and smoldering. Through
further research and development, however, we’ve learned that there are
actually four phases (ignition, growth, fully developed and decay), which
instructors now teach to recruits.

Basic fire behavior is the foundation of all fire training and should be
taught to every firefighter in a department at least once a year, just as the
department would require cardiopulmonary resuscitation (CPR)
recertification. This instruction should include a review of the relationship
between heat, fuel, oxygen and the sustaining uninhibited chemical chain
reaction that makes up the fire tetrahedron; discussion and practice of
fire-flow formulas to ensure a safe fireground; and introduction of any
new developments that have been discovered to assist in the safety of
firefighters.

Why is fire behavior training necessary? The most frequently cited
contributing factors in the National Firefighter Near-Miss Reporting
System are situational awareness, followed by decision making. In the
live-fire training environment, both of these skills are crucial to the
success of the operation and can be repeatedly practiced and fine-tuned.

The Burn Building Experience

After fire behavior is understood, recruits move on to the live-fire
environment, where the basic concepts of fire behavior can be observed
in a burn building.

Under live-fire conditions, firefighters can view the phases of fire and its
development; the physical changes of a solid fuel brought about by
increased heating (pyrolysis); the build-up of combustible gases at the
ceiling; and the rapid expansion and subsequent ignition of fire gases as
they roll across the ceiling in what is referred to as flame-over or rollover.
During this exercise, firefighters may also learn the various types of
nozzle patterns and their effect on thermal layering, and how visibility can
be changed by upsetting the thermal layer. Note: During live-fire training,
it’s critical that an established command system be in place. If’s also an
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10/16/2015 The Importance of Live-Fire Training

ideal time for “new” firefighters to drill on the incident command system
(ICS), moving in and out of established divisions within the organizational
structure while effectively practicing crew integrity and personnel
accountability on the training ground.

For department instructors, this is the time to observe all members’
individual skill levels. They can evaluate everything from PPE to
firefighters operating their SCBA in a stressful situation, nozzle control
and hoseline advancement.

Important: While conducting this type of training, all departments should
use their accountability systems just as they would (or should) on the
fireground. Running live-fire training as you would on the scene of a
working fire will ensure that operations will run smoothly and safely at a
time when your crew can’t afford to make mistakes.

The Acquired Structure Fire

The last and most advanced level of fire training involves the acquired
structure. Fighting an actual structure fire as part of a drill allows
firefighters to receive the most realistic training possible.

Live-fire training in an acquired structure is probably the most difficult
training atmosphere to control, which is why it must be the most closely
supervised and monitored event any department undertakes; this will
allow firefighters to gain valuable knowledge and practical experience
while operating in a safe environment that closely resembles real life.
Unfortunately, however, several firefighters have been injured and killed
over the years during this type of training.

After the loss of firefighters William J. Duran and Scott L. Smith in 1982,
along with the injuries of two others during a live-fire training accident,
the National Fire Protection Association (NFPA) produced NFPA 1403:
Standard on Live Fire Evolutions, which provides direction on how to
conduct a live burn safely. Some of the items covered include location of
exits, the required minimum water supply, delivery of water supply (i.e.,
tanker delivery and flow requirements), staging/parking for an ambulance,
the fuels used during the burn and a pre-burn briefing where all aspects
of each evolution are discussed.

After NFPA 1403 was established, many changes took place in fire
training across the nation; today, every department that conducts any
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type of live-fire training should adhere to it. Nevertheless, as we’ve seen
in the last year with the incident in Baltimore, this is not always the case,
and the fire service continues to lose firefighters in training. The bottom
line: NFPA 1403 must be followed in order to provide a safe training
atmosphere for firefighters. If firefighters aren’t safe during training, at the
very least, they will be a danger to themselves and their crewmembers on
the fireground. At worst, we will repeat the mistakes of the past and cause
further injuries and fatalities.

There is a fair amount of work involved in preparing both the firefighter
and the acquired structure for a live-fire training drill. On the other hand,
these types of exercises provide an enormous amount of information to
the recruit, as well as the seasoned firefighter, that can’t be duplicated in
propane or natural-gas burn facilities. In addition, an experienced live-fire
instructor can teach both inside and outside the acquired structure,
pointing out things like fire endurance—the amount of time that a building
continues to exhibit fire resistance—which is crucial to deciding whether
to perform an offensive or defensive attack.

Another advantage to live-fire drills: Firefighters not participating in the
drill can view pre-flashover, flashover and post-flashover conditions from
a safe area, allowing them to develop a mental image of the fire
conditions that could possibly save their lives later. Smoke conditions
can also be created so student firefighters can again view them and make
a mental note so they’re better equipped to make future fireground
command decisions.

Addressing the Opposition

One thing people may forget is that live-fire training is not an option—it’s
mandatory. Unfortunately some people still don’t feel it’s an absolute
nhecessity. The issue has therefore become a controversial one, but think
about it: We expect anyone in any other profession to receive the best
possible training and to maintain their skills throughout their career.
Would you want a doctor who hasn’t practiced in years to perform
surgery or administer advice to you or your family?

Like those in the medical profession, firefighters are held to a higher
standard, therefore we must be prepared at all times to perform at the
highest possible standards set by our industry. But simulations can only
take us so far. So you must ask yourself if you and the others in your
department are truly ready to properly perform on the fireground every
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time you leave the station. Are you really ready to provide safe and
effective protection to someone’s home? Are you completely prepared to
rescue civilians trapped in life-threatening situations? Can you leave the
scene of every call you respond to knowing without a doubt that you did
the best you could? Many people may be surprised at their answers to
these questions.

Looking to Go Live?

If you don’t have a burn building or acquired structure available, try
contacting other local departments and partnering with them to develop a
program; you may be able to pool your funds to build a burn building or
purchase an acquired structure. At the state level, most training facilities
have outstanding live-fire programs that will allow you to participate.

As | said before, live-fire training is not an option—it’s mandatory.
Training in the same environment in which we work may not guarantee
our safety, but it certainly improves the odds in our favor when we step
onto the scene of the Big One.

Comment Now: Post Your Thoughts & Comments on This Story
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Firefighters from West Metro Fire Rescue practice defensive tactics on an acquired structure
in Lakewood, Colo. It's imperative that the fire service provide its personnel with continued
hands-on training, particularly live-fire training, because if we don't know how to properly
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extinguish a structure fire, then who does? Photo Michelle French

The Importance of Live-Fire Training

Live-fire training
Firefighters from West Metro Fire Rescue practice defensive tactics on an acquired structure
in Lakewood, Colo. It's imperative that the fire service provide its personnel with continued
hands-on training, particularly live-fire training, because if we don't know how to properly
extinguish a structure fire, then who does? Photo Michelle French

Source URL: http://www.firefighternation.com/article/training-0/importance-live-fire-training
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NEW GSA REQUIREMENT WILL AFFECT YOUR NEW AMBULANCE COST

Are you planning on applying for an ambulance through the Rescue Squad Assistance Fund (RSAF) grant?
You may have to add around $40,000.00 to your budget due to a proposed Change Notice from the U.S.
General Services Administration (GSA). GSA maintains these Federal Vehicle Standards in order to
achieve standardization within the Federal Government's automotive fleet and to simplify competitive
procurement of vehicles, The standards establish various types and sizes of vehicles and general
equipment requirements and contain current vehicle data, descriptions of minimum

Government requirements and descriptions of equipment options. The Society of Automotive Engineers
(SAE) coordinates the development of these standards with the GSA based on best practices identified
and described by SAE committees and task forces.

When new standards are established for vehicles, in this case ambulances, they are incorporated into
the requirement by Virginia EMS Regulations 12VAC-31-810, Ground ambulance specifications, a ground
ambulance must be commercially constructed and certified to comply with the current federal
specification for the Star of Life ambulance (U.S. General Services Administration KKK-A-1822 standards)
as the date of vehicle construction, The most recent change in standards came from Change Notice 7 on
February 2, 2015 which incorporated Change Notices 1-6 that formed a part of FED-STD KKK-A-1822F.
Change Notice 7 has nothing to do with implementing the new Society of Automotive Engineers (SAE)
standards. However, the next proposed change will be concerned with implementing the new SAE
standards, Change Notice 8, this will require the construction of a patient loading and transport system
(cot retention systern) within all new ambulances. This Notice will be posted to the GSA’s Federal
Vehicle Standards website by April 6, 2015 for a 45-day public comment period and likely become
effective July 1, 2015. The specific requirements of this are not yet clear, however it is very likely that
this will be mandatory for all ambulances manufactured after July 1, 2015, Because of this directive,
OEMS is requesting that all agencies applying for ambulances during the grant cycle submit a quote from
the vendor to include the construction of a cot retention system in all new ambulances.

For more information check the GSA website at https://apps.fas.gsa.gov/vehiclestandards/ or contact
Amanda Davis, OEMS Grants Manager at amanda.davis@vdh.virginia.gov or Michael Berg, OEMS
Regulations and Compliance Manager at michael.berg@vdh.virginia.gov .
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GHA T ederal Supply Senvice

July 1, 2015

Federal Specification for the Star-of-Life Ambulance
KKK-A-1822F

Dated 1 August 2007

Change Notice 8

THIS CHANGE NOTICE IS NOT CUMULATIVE AND SHALL BE RETAINED
UNTIL SUCH TIME AS THE STANDARD IS REVISED.

The following changes, which form a part of FED-STD KKK-A-1822F, dated 1
August 2007, are approved by the General Services Administration, for use by all
agencies.

If you have technical questions regarding this change notice, please contact John
McDonald at jmcdonald@gsa.gov for assistance.

Digitally signed by DANIEL BUCKINGHAM
D A N | E L DN: c=US, 0=U.5. Government, ou=General
Services Administration, cn=DANIEL BUCKINGHAM,

BUCKINGHAM g ™

Daniel Buckingham

Chief, Vehicle Engineering Branch (QMDAA)
Vehicle Purchasing Division

Office of Motor Vehicle Management
General Services Administration

.S, General Services Administration
1800 F SI, NW

Washington, DC 20405

VAMY.(S3. .00V

Page 1 of 4
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Federal Specilicalian for the Star-of-Life Ambulance
KKK-A-1822F

Daled 1 Augusl 2007

Change Notice 8

Dated 1 July 2015

2.2 OTHER PUBLICATIONS
Add the following:

SOCIETY OF AUTOMOTIVE ENGINEERS (SAE), INC., STANDARDS, AND
RECOMMENDED PRACTICES:

SAE J3026 Ambulance Patient Compartment Seating Integrity and Occupant Restraint
SAE J3027 Ambulance Litter Integrity, Retention, and Patient Restraint

3.5.2 PAYLOAD CAPACITY
Delete the third paragraph and replace it with the following:

The required minimum payload (patients, passengers and cargo/equipment) per vehicle
without optional permanently mounted equipment shall be as follows:

1. Van ambulances (Type II) — 1,500 Ibs.

2. Modular ambulances (Type | or lll) — 1,750 Ibs.

3. Additional duty modular ambulances (Type | AD or Il AD) — 2,250 Ibs.
3.6.7 WHEELS

Delete Paragraph 3.6.7 and replace it with the following:

Wheels shall conform to the recommendations of the Tire and Rim Association, Inc., and
shall be identical in type, size, and load rating for all wheels on the ambulance.

3.10.3 EMERGENCY MEDICAL SERVICES PROVIDER (EMSP) SEATING
Delete Paragraph 3.10.3 and the heading, and replace it with the following:
3.10.3 RESERVED

3.11.4 PATIENT COMPARTMENT SEATING

Delete Paragraph 3.11.4, and replace it with the following paragraphs:

All seats in the patient compartment shall conform to all applicable FMVSS requirements
and SAE J3026. The seats(s) shall be installed according to the seat manufacturer's
directions.

To facilitate cleaning and disinfecting, all seats furnished and installed by the FSAM shall
be cleanable to OSHA standards, and all exposed surfaces shall be free of vent devices
that would permit the entrapment of biological contaminates.

The patient compartment shall contain seating to allow for the care of the primary patient
(EMERGENCY MEDICAL SERVICES PROVIDER (EMSP) seating)

Page 2 of 4
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Federal Specificalion for the Star-of-Life Ambulance
KKK-A-1822F

Dated 1 August 2007

Change Notice 8

Dated 1 July 2015

3.11.4.1 SEATS
Delete Paragraph 3.11.4.1, and replace it with the following paragraphs:

Commercially produced seats (OEM seating) will be padded and have the largest
practical padded back and headrests. The upholstery shall be non-absorbent, washable
and impervious to disinfectants.

Seat(s) manufactured by the FSAM shall be padded and have the largest practical
padded back and headrests. The seats shall not be less than 15" deep by 18" wide (per
seating position), and the seat backs shall be a minimum of 18" wide by 7" tall. Padding
material shall be rubber or polyester urethane foam of a medium to firm density, with a
minimum finished thickness (padding and upholstery) of 2.5" for seat pads, and 2" for
head and backrests. Seats shall have 40 oz. (minimum) reinforced vinyl upholstery. The
upholstery shall be non-absorbent, washable and impervious to disinfectants.

Add the following paragraph:
3.11.4.2 SEATING OVERHEAD CLEARANCE

All seating positions in the patient compartment shall be provided with a minimum
vertical overhead clearance measurement of 43 ".

3.11.6 LITTER FASTENERS AND ANCHORAGES
Delete Paragraph 3.11.6, and replace it with the following paragraph:

A complete litter fastener assembly shall be furnished. The installed litter fastener device
for wheeled cots shall meet the performance requirements of SAE J3027

The litter fastener device shall be installed according to the litter fastener manufacturer's
directions.

ALL LITTERS SHOULD ONLY BE USED WITH THE REQUIRED FASTENER
ASSEMBLY AS PRESCRIBED BY THE LITTER MANUFACTURER.

Page 3 of 4
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Federal Specification for the Star-of-Life Ambulance
KIK-A-1822F

Dated 1 August 2007

Change Nolice 8

Dated 1 July 20156

3.15.3 CONFIGURATION WORKSHEET

Delete the existing text before “Reference Section 3.0 — REQUIREMENTS", and replace
it with the following:

The Department of Homeland Security, in conjunction with the National Institute of
Standards and Technology, and National Institute for Occupational Safety and Health,
has developed a guidebook focused on helping EMS provider organizations design and
specify ambulance patient compartments, which includes design criteria and best
practices based on human performance research, human factors engineering design
standards, and EMS community requirements,

This document is titled, “Ambulance Patient Compartment Human Factors Design
Guidebook."

It can be downloaded at:

hitp:/fwww.firstresponder.gov/TechnologyDocuments/Ambulance %20Patient%20Compa
rtment%20Human%20Factors%20Design%20Guidebook. pdf

Practitioners shall utilize this document when designing ambulances in conjunction with
this specification.

3.16.4 REFLECTIVE EMBLEMS AND MARKINGS
Delete Paragraph B, and replace it with the following:
B. Side and rear markings

1. Each side of the ambulance shall be marked with:
a. One “Star of Life,” emblem not less than 16", in blue, die cut style, with a
white border
b. The word “AMBULANCE" in block, blue, die cut style letters of not less than
6" in height, with a white border, alongside or under the "Star of Life" .

2. The rear of the ambulance shall be marked with:

a. Two "“Star of Life,” emblems not less than 10", in blue, die cut style, with a
white border

b. The word “AMBULANCE" in block, blue, die cut style letters of not less than
6" in height, with a white border, alongside or under the two “Star of Life"
emblems,
FIGURES:

Delete existing figure 6.

END OF CHANGES

Page 4 of 4
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AEV briefing on current status of ambulance standards projects
March 30, 2015

The following is provided as an update on activities regarding changes in ambulance
standards as of above date:

L NIOSH research/SAE Standards
NIOSH has completed much of their project on researching and developing specific

crash standards and testing procedures for ambulance safely criteria. This work is being
done in cooperation with the Ambulance Manufacturer's Division of the NTEA.

The final products of the NIOSH efforts are being published as Recommended Practice
Standards by the Society of Automotive Engineers. Three of those ambulance
standards have been officially approved and published at this time:

e SAE J3026 Ambulance Patient Compartment Seating Integrity and
Occupant Restraint

e SAE J3027 Ambulance Litter Integrity, Retention and Patient Restraint

o SAE J3043 Ambulance Equipment Mount Device or Systems
(Includes additional criteria and detail from SAE J2917 and J2956).

Inclusion of these standards in the design of a new production ambulance will require
moderate to major changes in design, construction and equipment in each specific
category.

Additional SAE standards for integrity of modular body, floor and cabinets, as well as
surface delethalization and occupant excursion are currently under development by
NIOSH and will be promulgated when completed and approved.

Il. NIST Ambulance Patient Compartment Design Standards

NIST has completed their 4 year human factors and ergonomic research project, and
has published the Ambulance Patient Compartment Human Factors Design Guidebook
as a configuration guideline for purchasers of ambulances.

This guidebook can be down loaded at www.firstresponder.gov. Go to the Technology
tab, click on Document Library and scroll down to the Guidebook to download.

66




C-

Page 2
. GSA KKK-A-1822F

The GSA has publicized their intent to sunset the KKK Specification for Star of Life
Ambulances, to be replaced by an alternative “bumper to bumper” vehicle consensus
standard developed by an NGO (non-governmental agency). This is being done in
response to a Federal directive for implementation of consensus standards where
available.

It is noted that regulation of ambulance specifications is a function of each individual
state, and that only 30 of the 50 states currently require compliance to KKK at some
level. At this point in time, no state has yet taken action to adopt another standard
(NFPA 1917 has been published since 2013, and the CAAS GVS 2015 standard has
not yet been published).

Accordingly, GSA has now extended the KKK document until October of 2016. They
have stated that they will continue to extend the life of the specification in one year
increments as necessary, until an alternative consensus standard is accepted by a
significant number of the various states.

Change Notice #7 and #8 — In conjunction with the latest extension of KKK, GSA is
publishing two change notices to the document:

o Change Notice #7 was recently published, and is a summary of the content of
CN documents #1-6 which were implemented in prior years.

o Change Notice #8 is scheduled to be out for public comment on or about April 6,
2015, with an effective date of July 1. This notice requires compliance with SAE
J3026, J3027 and J3043 for new production ambulances contracted for (ordered)
after July 1, as well as some other minor clarifications to the document.

The inclusion of these new SAE standards as a requirement in KKK is a major change
with significant effect. Some considerations are (in no specific order):

1) These standards are the best science our industry has ever had. Properly
executed, they will create a huge improvement in patient compartment safety.

2) Like everything else, improvements come with a price. Implementation of these
standards will have a substantial cost impact on the price of compliant vehicles.

3) These new standards will only be required in states that mandate KKK or that
somehow otherwise adopt the requirements.
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4) The Litter requirements are undoubtedly the most significant change. The SAE
J3027 compliant product lines offered by the two existing cot manufacturers may
not yet be complete enough to fully satisfy the needs of the market.

5) There are no requirements for existing fleets or for units that are remounted.
Providers will need to contact their state EMS office for direction on required levels of
compliance.

IV. NFPA 1917
The NFPA 1917 Standard for Automotive Ambulances has been published and

available since 2013. Revision #2 has just completed a public comment period and will
be effective in January of 2016.

The NFPA 1917- 2016 version will require compliance to SAE J3023, J3027 and J3043.

To date, we are not aware of any State EMS Office that has adopted or requires the
NFPA 1917 as a standard for ambulances in their jurisdiction.

V. CAAS GVS-2015

The Commission on Accreditation of Ambulance Services is in the final stages of
developing the GVS (Ground Vehicle Standard) 2015. The inaugural document is in its
second public comment period, and is expected to be published in the second half of

2015.

The CAAS GVS-2015 will require compliance to SAE J3023, J3027 and J3043.
Further information is available at www.groundvehiclestandard.org.

A comprehensive story on the ambulance standards process has been published by
JEMS and is available at:
http://www.jems.com/article/news/competing-ambulance-safety-standards-awa

A comparison chart of KKK/NFPA/CAAS-GVS requirements as published in JEMS is
attached to this document. It was current when printed in February; however changes
may have occurred to any or all standards since the chart was created.

For additional information — mark.vanarnam@aev.com
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Table 1: Comparison overview of KKK/NFPA/CAAS ambulance vehicle standards

?Féqqi:(émml KKK-A-1822F (soonto be replaced) NFPA2013 CAAS GV5-2015

AMD testing to
verily compliance

Payload requirement

Vehlcle type certification

Occupant payload
calculations

Englne hourmeter

Suspension
clearance angles

Tire pressure monitor

CO monltor
Bulkhead/Parlition
Flaor loading height

Access handrails

Required door openings

Floor testing
requirements

Equipment
stowage criteria

Cablnet storage load

Access to patlent

Palient compartmant
seating

Mounling and retention
of equipment

Litter fasteners
and anchorages

Seat belt warning

Maln electrical printed
circuitboard

Wiring

Wire harness
protective leom

Waining lights

Ground lighting
under vehicle

Warnlng Indicators
Generalor requirements
Reflective striping

Chevions

AMID tests 1-26 required

Type Il 1,500 pounds belore options, Type I/
111,750 pounds befote options, Type Vil AD
2,250 pounds belcre oplions

proof of compliance and complete certfica:
tion testing by 15O appioved laboratory Is
required for each type

Weight calculated at 175 Ios/parson

Optional

Approach: 20 degrees; Breakover: 10
degrees; Departure: 10 degrees

Optional
Testing per AMD 007 required

Bulkhead with latchable door

Maximumis 34"

Grab hand!e on inside of each deor or adja-
cent body structure

Rear 2nd side doors requiced —minimum
dimensions provided

AMD 20 Noor deflection test required to
prove floot load capacity

Minimum 35 cubic feat of interlor storage; all
devices to be fastened to manufaclurers req.

Not specified pending SAE requirements

Prdmary attendant seat min 25° from head
of ¢cot

N.OSH/SAE 13026 may be required In Change
#7 effective July 2015

NOSH/SAE 13043 may be required In Change
§7 eflective July 2015

NOSH/SAE 13027 may be required in Change
&7 effective July 2015

“Fasten Seat Belt” label required

Certified to "Class 3 lifz support™standard
SXL, GXL copper wiing or belter

300 degree F maximum rated

KKK or NFPA configuration acceplable

Step viells to b illuminated

Door ajar light

Notspecified
6"-14" orange reflective stripe around body

Optional

Some AMD Lests requlred

Purchaser to set minimum payload

Manufacturer may sell-ceitify with excep-
tion of generator Instatlation which requires
third-party testing

Welght calcutated at 175 1bs /person

Requlred

Approach: 10 degrees; Breakover: 10
degiees; Departuce: 10 degrees

visual Indlcator or monltor requ’red
Monitor requited
Bulkhead with optional window

No maximwm load height specifiad

Interlor of exterlor grab handles on cab and
patiznt compartmient at each step location

Two means of escape required —minimum
size 30" x 24°

AMD 20 compliance not required, NFPA mint-
mum floor load Is lewer

All equipment 3 lbs. or more to be mounted
or stosed In enclosure or bracket

Each cabinet to be labeled with max load
Seat to cot dimension pravided to allow mul-
tiple cot positions

NIOSH/SAE J3026 may be required in 2016
edition

NIOSH/SAE 13043 may be required in 2016
edition

NIOSH/SAE 13027 may be required In 2016
edition

Seal belt mon‘toring system required with
visual and audible alarms in cab and pt
compariment

Ceitifled to"Class 2 commercialfindustiial
assembly” standard

TXL, SXL or GXL acceptable—sirands other
than copper permitted

194 degree F maximum rated

NFPA zone lighting or KKK acceptable
Under body lighting required atall step/
access points

00 NOT MOVE" ight attached to open door,
equipment rack not stowved, or attached
device open or deployed

Detalled requirements Includad

4° refective stripe covering minimum 25% of
front and 50% of length

50% of rear requlred ta have reflective chev-
rons in specific red-yellow/green color
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AMD tests 1-26 requited

Al Types 1,300 pounds minimum, payload
afterall options

Proof of compliance and complete ceitfica-
tion testing by 150-2pproved laboratory Is
required for each type

Weight calculated 2t 171 lbs fpaison
QOptional

Approach: 20 degrees; Breakover: 10
degrees; Depaituie: 10 degrees

Optional

Testing per AMD 007 required

Bulkhezd with window requlied and s¥iding
door optional

Maximum is 34°

Grab hand'z on Inside of each door and
recessed overhead grab rall required

Rear and side doors required —minimum
dimenslons provided

AMD 20 Roor deflection test raquired to
prove Moor load capacity

Purchaser o specify stovage requirements

Not specified pending SAE requirements

Primary attendant seat min 25" from head
of cot

NIOSH/SAE J3026 standard required
NIOSH/SAE 13043 standard required

NIOSH/SAE J3027 standard required
*Fasten Seat Belt*labzl required

Certified to“Class 3 life support” standard
SXL, GXL copper viiring or belter

300 degree F maximum tated

Puichaser to specily

Stepwells 1o be ifuminated

Door ajar light

Not specified

Purchaser to specify

Purchaser to specify
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Stale Board of Health Page 76 of 197

A nontransporl response vehicle may not be used for the transportation of patients except in the
case of a major medical emergency. In such an event, the circumstances of the call shall be
documented.

B. A nontransport response vehicle must be constructed to provide sufficient space for safe
storage of required equipment and supplies specified in these regulations.

A nontransport response vehicle used for the delivery of advanced life support must have a
locking storage compartment or approved locking bracket for the security of drugs and drug kits.
When not in use, drugs and drug kits must be kept locked in the required storage compartment or
approved bracket at all times. The EMS agency shall maintain drugs and drug kits as specified in
these regulations.

1. Sedan/zone car must have an approved locking device attached within the passenger
compartment or trunk, inaccessible by the public.

2. Utility vehicle/van must have an approved locking device attached within the vehicle interior,
inaccessible by the public.

3. Rescue vehicle/fire apparatus must have an approved locking device attached within the
vehicle interior or a locked compartment, inaccessible by the public.

C. A nontransport response vehicle must have a motor vehicle safely inspection performed
following completion of conversion and before applying for an EMS vehicle permit.
12VAC5-31-810. Ground ambulance specifications.

A. A vehicle maintained and operated for response to the location of a medical emergency to
provide immediate medical care at the basic or advanced life support level and for the transportation
of patients shall be permitted as a ground ambulance.

B. A ground ambulance must be commercially constructed and certified to comply with the current
federal specification for the Star of Life ambulance (U.S. General Services Administration KKK-A-

1822 standards) as of the date of vehicle construction, with exceptions as specified in these

regulations.

EFFECTIVE OCTOBER 10, 2012
AMENDED November 24, 2014
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Solutions to improve
the way you deliver
prehospital care

It takes a system to save someone
having a cardiac emergency.

With cardiac arrests, good CPR, delivered
quickly, is vital, but by itself not enough. Prompt
defibrillation is essential but can't stand alone.
For myocardial infarctions, rapid 12-leads are
irreplaceable but by themselves save no one.
Top-notch hospital care is always necessary, but
can be futile without good EMS. Quality EMS is
indispensable but less valuable without the right
hospital care.

To bring that all together and provide our best
for patients, providers need the right tools. Those
must be simple, portable, fast and easy to use,
economically priced and inordinately powerful.
And they must link seamlessly to one another to
share, transfer and help make the best use of
patient information.

Technologies that do that can dramatically
change the game of prehospital care.

In this exclusive supplement, we take a look
at one of the smallest and lightest full-featured
monitor-defibrillators on the market: the ZOLL X
Series,™ which recently received FDA clearance.

Approximately half of the size and weight
of others, but without compromise in features
or capabilities, the X Series boasts a range of
advances in addition to the known clinically supe-
rior therapeutic capabilities of ZOLUs defibrillation
and pacing, plus advanced monitoring parameters
and even integrated WiFi for greater connectivity
options.

For a look at these innovations, read on.

Sponsored by




Big Tecno,

ttle Package:

How the X Series Changes EMS

EMS keeps getting more
complex, and the tools and
equipment required to deliver
it keep getting more sophisti-
cated. Today our key technolo-
gies must be able to quickly
obtain and smoothly exchange
quantities of data we could
scarcely imagine a generation
ago, so as to inform better
patient care.

At the same time, the packages
containing all our powerful new tech-
nologies keep getting smaller—think
computers, smartphones, etc. That's a
good thing. And when it comes to EMS and
essential tools like its monitor-defibrilla-
tors, it's a desire Jon Cloutier, NREMT-P,
Marketing Manager for ZOLL Medical
Corp., consistently kept hearing from care
providers around the country over the last
several years.

“l would ask people, if you could
create a perfect monitor-defibrillator
for your organization, what would it look
like? What would it have?" says Cloutier,
"Universally, everybody said pretty much
the same thing: We want something small,

light, durable, easy to use and with a long
battery life. It didn’t matter if it was a fire
department or ambulance service, trans-
port or non-transport, paid or volunteer
organization; those were the main things
people wanted. So that's essentially what
we developed.”

Al of those concerns—size, weight,
portability, ruggedness and power—are
addressed in the company’s pioneering
new X Series, a monitor/defibrillator that's
about half the size and weight of other
EMS models, but with even greater capa-
bilities. It's the most powerful device out
there, without compromise.

The X Series weighs in at 11.7 Ibs. (5.3
kg)—roughly half of its competitors. And
it achieves that compact size and weight
with no sacrifice of power or features. In
fact, in numerous critical areas, its attri-
butes exceed what the EMS market has
previously seen.

“Space and weight are huge consid-
erations,” says an early X Series user,
Kendall David, EMT-P, director of the
Wray Ambulance Service in Colorado.
“And that’s true not only of the amhu-
lance, hut also on scenes. We generally
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run with two or three crew members,
and we don’t have fire department and
law enforcement support for our 9-1-1
calls. So the X Series is something in
a small package that can bhe handled
safely and easily hy our crews.”

Beyond the size and weight, one of the
X Series’ most notable assets is its ability
to assist and improve CPR. The X Series
features ZOLL's innovative See-Thru CPR®
technology, which removes compression
artifact on the ECG display and helps
reduce compression interruptions by
letting rescuers see underlying rhythms
without pausing. It also carries over the
company's popular Real GPR Help® feed-
back technology. With the X Series, ZOLUs
CPR Stat-padz® incorporate an accelerom-
eter that measures rate, depth and recoil
and provides real-time feedback, including
configurable voice prompts and a metro-
nome, to help keep rescuers within recom-
mended guidelines. All data is provided in
a simple real-time visual display through
a proprietary CPR Dashboard.™ These
technologies work together to help care
providers deliver effective compressions
and minimize unnecessary pauses.




The X Series also has state-of-the-art
noninvasive blood pressure technology’
developed for the Propaq® MD monitor-
defibrillator, a favorite of the air-medical
industry. This provides more accurate
readings, faster, even in noisy prehospital
environments,

“We were having a significant problem
with noninvasive hlood pressures,” says
David. “We do a lot of interfacility trans-
parts from small hospitals here in rural
Colorado to the Denver area, which takes
2Y%-3 hours by ground. Unfortunately,
the roads between here and there aren't
always the smoothest, and when we'd
run into a critical patient, like a sepsis
patient or someone with ahnormal blood
pressures, we'd have a heck of a time
trying to get accurate readings. We were
looking for a solution to that, and found
this had upgraded technology compared
to its competitors.”

That technology includes the propri-
etary Smartcuf,® which separates pulses
from artifact by synchronizing them with
ECG R waves, and Sure BP,® which calcu-
lates blood pressure during cuff inflation.
ZOLL says the X Series can obtain a blood
pressure in about 15 seconds; David found
that in good conditions, it can exceed even
that: “When it can take the hlood pres-
sure as it inflates the cuff,” he says,
“which is probably 60% of the time, it
takes the BP in ahout 5 seconds.”

Another leap forward is the X Series’

* Developed by Welch Allyn for the Propaq® ND

communication capabilities. It is the first
monitor-defibrillator with integrated WiFi,
which supplements Bluetooth and USB
cellular modem options for transmitting
data. Caregivers can stream data ahead
to hospitals using the best option even
as they're delivering care, which can help
expedite time-critical interventions like
catheterization for STEMI patients.

When monitoring a patient, the X Series
can display multiple waveforms simul-
taneously, including up to four physi-
ological waveforms or all 12 ECG leads.
Split-screen capability allows simulta-
neous viewing of dynamic 12-leads and
acquired 12-leads or analysis informa-
tion. And if a provider misses something
important on an ECG as it happens, a
novel “snapshot” capability lets them,
with a simple push of a button, print out
the previous 12 seconds, plus the next 12,
for a 24-second window of what trans-
pired. Complete events are also preserved
for later review using Z0LL's RescueNet®
Code Review.

Other unique features of the X Series
include a neonate mode, with alarm
parameters adjustable to that patient
population, and unsurpassed ruggedness
and portability reflecting its air-medical
and military roots. Its resistance to dust
and water gives the X Series an Ingress
Protection rating of IP55. It works with
Z0LUs RescueNet® 12-lead to manage
and distribute patients’ ECGs, and will
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work with RescueNet® Link to upload and
stream real-time care data to key players
throughout emergency care systems.

An additional advance is the X Series’
battery. Despite the device's compact size,
its SurePower™ Il high-capacity lithium-
ion battery offers the longest available run
time in the industry, even while sustaining
a range of functions. It provides at least
six hours of continuous monitoring of ECG,
pulse oximetry, capnography, three inva-
sive pressure channels, and two tempera-
ture channels, with NIBP measurements
every 15 minutes and 10 defibrillation
shocks at full energy (200 ).

“It lasts longer than any I've ever
used,” says David. “We transported an
intubated patient a while hack, and |
was getting blood pressures every five
minutes, end-tidal CO,, pulse oximetry,
12-lead monitoring and central venous
pressure monitoring. That unit was
fully charged to begin the transport,
which was 2% hours. And by the time
we arrived, the meter still read plus-two
hours left on the hattery. In my experi-
ence, on those long transports where
we're using all the monitor's parame-
ters, I've never had a monitor that hasn't
gone through at least
one battery.”

For more on Z0LUs X
Series, now available
for sale in the U.S., see
vaww.zoll.com.

This product is not available for distribution in Canada as it
has not heen revienad and cleared by Health Canada.



FULLY AWARE: How RescueNet
Link Manages All That Information

There’s a lot of information coming at you during
patient care, and it can be hard to take it all in. Yet
your patient’s welfare depends upon your obtaining,
assessing, monitoring and contextualizing these
torrents of data to deliver appropriate care.

The goal of ZOLU's RescueNet® Link is to integrate
data and help users utilize key elements of patient
information quickly and easily. It seamlessly links
data from the company’s monitor-defibrillators,
RescueNet® ePCR patient care reporting program and
RescueNet® Navigator onboard mobile computer for
mapping, routing and dispatch connectivity.

“In the ambulance environment, there's a lot of
data generated, but it's all in different places and
available at different times,” explains Amy Mach-
acek Smith, ZOLUs Director of Data Integration. “The
premise behind RescueNet Link
is creating situational aware-
ness in the back of the ambu-
lance, such that all the data
being generated is available
in one lacation, presented in a
meaningful way, and crews can
use it to make decisions about
patient care without having
to connect data pieces and
resources.”

That's  all  automatically
accomplished and  virtually
invisible. The only interaction
RescueNet Link requires is at
the beginning of the shift, when
the provider selects the devices to be used from an
electronic checklist. ZOLUs patent-pending Sense ‘n
Sync™ technology takes it from there, automatically
“listening for" the indicated devices as they turn on,
return to the ambulance or have something to say.

Everything is visible on a large display in the back
of the ambulance that can be viewed at the same time
by ED staff. This is the first time hospital and prehos-
pital operations have been joined with a single system
providing real-time access to clinical and incident
information.

RescueNet Link has been approved by the FDA
and is now available for sale in the United States.
For more, see www.zolldata.com/rescuenet-link.

FASTER CARE WHEN IT’S CRITICAL: RescueNet
12-Lead

Of those critical instances in EMS when time really matters, STEMIs are
near the top. With ST-elevation myocardial infarctions, today's best guid-
ance suggests an interval of no more than 90 minutes from ED arrival (door)
to cardiac catheterization (balloon).

That means the earlier you can identify a STEMI and inform ED personnel
of an incoming patient in need of percutaneous coronary intervention, the
more time they'll have to prepare before that patient's arrival. This shaves
precious minutes from that D2B measure. But it requires simple, fast and
reliable tools in the field.

Z0LUs RescueNet® 12-Lead brings mobile computing to the 12-lead ECG
acquisition and transmission process. It lets users receive and manage
12-leads from virtually anywhere using any combination of computer, tablet
or hand-held devices, e-mail and fax. Its open architecture enables inte-
gration with any 12-lead ECG monitor, and sending ECGs quickly ahead to
personnel in the ED and cath lab.

“All of our ambulances are hotspots, so we're able to send all this
information right through
our hotspot and on to
the hospital,” says Mark
Swanson, EMS  Clinical
Services Manager for Flori-
da's Volusia Gounty. “It's very
quick. From the moment it
shows up on the screen, you
hit the hutton, and it's hasi-
cally at the hospital.”

Once the 12-lead ECG is in
the system, it's automatically
distributed, based on user
configuration, to those who
need to see it. Remote viewers
like physicians and cath lab
team members can receive diagnostic-qualily images anywhere, along with
interpretation and other key measurements. They can add to the patient
record later as care progresses.

There's no cost for EMS to transmit into RescueNet 12-Lead, no matter
how many monitor/defibrillators they use, and there's no cost to hospitals
for receiving, distributing, archiving or exporting data. Because RescueNet
12-Lead is hosted, it requires no complex IT involvement. All data is
encrypted and password-protected, making it fully compliant with privacy
requirements. And it's scalable to any size system.

“It's something that's easily accessihle to anyone, large or small,”
says Smith, “Because of the hosted nature, it allows an easy implemen-
tation for systems that want to get up and running right away.”

©2012 Z0LL Madical Corp. All rights reserved. CPR Dashboard, Real CPR Help, RescueMet, Sea-Thru CPR,
Sense ‘n Sync, Stat-padz, SurePower, X Series and 20LL are trademarks or registered trademarks of

Z0LL Mzdical Carporation in the Uniled States and/for ather countries. Prapaq, SmartCuf and Sure BP

are registered trademarks of Welch Allyn, All other trademarks are the property of their respective oaners.
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in Engine Exhaust Removal Systems
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The World's Leading Hands-Free, Hoseless .é'ystem

Engine Exhaust Removal System

Every day, your fire and EMS personnel work hard to save
lives. Who is there to protect them from the hazards of harmful
fire engine and ambulance diesel exhaust?

We are.

Air Vacuum Corporation is the world leader in engine exhaust
removal for the fire and EMS industries. The AIRVAC 911°
Engine Exhaust Removal System was designed specifically as

a self-contained, affordable, attachment-free, fully automatic
system for removing hazardous gases and particulate from fire
station and EMS station work environments.

The System Of Choice for Fire
and EMS Departments Worldwide

Fire departments and EMS facilities know that exposure to high

levels of diesel particulate and gases can cause symptoms of headache,
dizziness and nausea, and are associated with an increased risk of

lung cancer. For EMS facilities, diesel particulate can also contaminate
medical equipment and potentially affect patients. Both industries

need a system that is 100% effective, safe, cost-efficient, NFPA 1500 and
OSHA compliant, and non-disruptive to daily operations. That's why they
prefer the most technologically advanced system on the market today...
the AIRVAC 911" Engine Exhaust Removal System.

(ZERO interference with day-to-day operations.)

="

—

.

AIRVAC 911° Engine Exhaust Removal
System Features and Benefits

The AIRVAC 911" Engine Exhaust Removal System is the most
advanced and effective exhaust system available. [t automatically
removes the particulate and gases that are released within your
building every time vehicles start up and return. Automatically
activated and shut down by a UL certified “Smart Timer” control
panel, it works independently of your vehicle, so there is no need

for cumbersome hoses or vehicle hookups.

Beunefits for Fire Departments:
= Removes gases, carcinogens and particulate

<

No hoses, canisters, hook-ups or vehicle connections
= 100% self-contained and hands free
=

Fully-automatic

&

Highly affordable - 1/2 the cost of hose systems,
= Easy to install LEED/GREEN Design
= Highly user friendly, compact and quiet.

&

No changes or disruption to daily operations—non-structural
Environmentally friendly - No exhausting outdoors.

Meets NFPA 1500, OSHA, IBOCA, EPA, GSA standards
Energy efficient—no heating or cooling loss

Limited Maintenance - only periodic filter changes.

4 4043 44

Reduces emergency response time—nothing to disconnect
or unhook

4

Only product on the market to remove engine “backwash”

Made in the U.S.A.

I

Benefits for EMS Facilities:

The same benefits as fire departments, plus

= Maintains internal temperature to protect temperature-
sensitive medical equipment

= Provides clean, safe environment for workers and patients

=

Eliminates particulate residue or contaminants on
medical equipment

=
b=

Able to install within low-ceiling area

Reduces emergency response time—nothing to disconnect
or unhook.

Flexible - vehicles may park in any bay.




The World's Leading Hands-Free, Hoseless System

Our System—What Sets It Apart

The AIRVAC 911° Engine Exhaust Removal System has
many distinct advantages that make it the most unique

and effective system on the market.

Manufacturer Direct

The AIRVAC 911" Engine Exhaust Removal System is made
in the U.S.A. It is the industry's original hose-less system
manufactured and distributed directly by Air Vacuum

Corporation. This means you not only cut the cost of the

“middleman,” you deal directly with the people who know the Four-Stage Filter Pack

equipment inside and out. The AIRVAC 911" Engine Exhaust Removal System comes with four
fully adjustable air return vents for maximum airflow. Filters include

Multi-Directional Airflow Design a three ply polyester pre-filter, a high efficiency particulate

The AIRVAC 911° Engine Exhaust Removal System is air filter (HEPA MAX 3000) UL rated at 95% to 99.97% efficiency,

the only hoseless system to have a Vertical & Horizontal Airflow and a two stage carbon gas phase extractor (MULTISORB 3000)

Design that maximizes the particulate and gas removal from for both high weight molecular gases (benzene, octane, methanol

the breathing zone of the apparatus area. The industry’s most and more) and a gas phase extractor to treat light weight gases

effective airflow design, “the Coanda Airflow Design Principle” (sulphur dioxide, nitrogen dioxide and formaldehyde). MERV ratings

allows for 360 degree air movement e T as high as 16 by ASHRAE Standard 52.2.

throughout the area, continuously
filtering the air and eliminating dead
spots of exhaust. In head-to-head Best Warranty in the Industry

The AIRVAC 911° Engine Exhaust Removal

System comes with a five year warranty on

comparisons with horizontal systems,
the AIRVAC 911° Systems Multi-
Directional Air Flow pattern cleans air

all unit components excluding consumable

in a more uniform and natural pattern, filters, the strongest in the industry.

at a higher efficiency than horizontal

systems.

Ounly System to Eliminate “Exhaust Backwash”

The AIRVAC 911° Engine Exhaust Removal System is the

only system on the market to eliminate the problem of For a free evaluation or proposal,
“exhaust backwash”—the exhaust fumes that re-enter call 800-540-7264, go to www.airvac911.com, or

. . . . l ;. H 4 . : 2
the building as vehicles leave and return from their calls email us at sales@alrvacuumcorporatlon.com
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Testimonials

“One of the biggest benefits is that the AIRVAC 911° Engine Exhaust Removal systemn addresses the blast of exhaust received when the
apparatus leaves the apron, or ‘backwash. Hose systems disconnect as the unit leaves the bay and do not capture the ‘second’ dump of

Sumes. Our white walls are clear, which tells me my folks are working in a safer environment?

“The system is user-friendly, works without any manpower, and is always ready”

“As an ambulance service, we value having clean equipment and vehicles for our patients as well. The air in our vehicle bay actually

Sfeels better and smells better!”

FREE SITE SURVEY, PROPOSALS, GRANT ASSISTANCE AND SPECIFICATIONS.

Contact us today

IRV,

Engine Exhaust Removal System

Air Vacuum Corporation, PO Box 517, Dover, New Hampshire 03821
TOLL FREE: 800-540-7264 « FAX: 603-743-3111 « EMAIL: sales@airvacuumcorporation.com

www.airvac911l.com

\
€7 Contract Holder NEPA
tract GSOTF-0437, MEMBER
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LEED design? 3
phase available

IRVAC

= - T B —u

Engine Exhaust Removal System

PRODUCT FEATURES

Standard: 3/4 HP, 110/208-230 Volt, single
phase motor. UL Approved (3 phase available)

Four Pre-drilled mounting holes for chain
mounting or for threaded rod brackets
(provided with unit)

@ foot 14-3 pre-molded electrical cord)

UNIT WEIGHT: 190
Pounds with filtration,
135 Pounds without.

indicates when it is

Automated filter gauge
time to replace filters.

16 Gauge steel
construction. Industrial
baked “Gray” Powder
Coat Finish.

UNIQUE

Four-Sided
adjustable air
flow grills
create an
“Umbrella
Like" clean air
pattern.

Feature allows
for a
customized air
flow pattern
within any
size/shape
building.

A tan e |
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FULLY AUTOMATIC - NO HOOK UPS,
VEHICLE ATTACHMENTS or HANDS ON
NEEDED!

Unique 4-stage filter pack. Removes both
the gasses and particulate generated via

diesel or gas vehicles. Creates a healthier
work environment,

NO BUILDING
MODIFICATIONS or
HEATING LOSS.

HIGHLY AFFORDABLE =
1/3 TO 1/2 THE COST OF
HOSE SYSTEMS

ZERO INTERFERENCE
WITH VEHICLE
OPERATIONS.

Il MADE IN THE USA l
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MEETS NFPA/OSHA/EPA/FEMA
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AIRVAP The World Leader In Engine Exhaust Removal
an L Systems for the Fire and EMS Industry

air vacuum corporation

AIRVAC 911° Engine

Exhaust Removal System

The most effective solution to the
removal of hazardous engine exhaust.

Compact, Quiet and Affordable.

Filter replacements under Y2
the cost of the competition!

Highest efficiency
within the industry!

Filter replacements
easily slide in and out.

Certified Safe Feature! Filter cabinet
door opens right to left and NOT down

onto person changing filters.

AIRVAC911* “4-STAGE” FILTER PACK

(STAGE 1) PRE-FILTER: 24" X 24" X 1". 3-PLY POLYESTER CONSTRUCTION. TWO LAYERS OF 16/40 DUAL
DENIER POLY FIBERS WITH A FINAL DUST CATCHING ADHESIVE LAYER. SELF-SEALING FILTER WITH PRE-
INSTALLED INTERNAL HEAVY GAGE WIRE FRAME. PERFORMANCE BASED ON A.S.H.R.A.E. 52.1-1992 TEST
METHOD. CLASSIFIED AS A UL CLASS 2 FILTER, ACCORDING TO UL STANDARD 900 AND CAN 4-S111.

(STAGE 2) MAIN MEDIA FILTER: 24" X 24" X 6". “HEPA MAX 3000” HIGH EFFICIENCY PARTICULATE
AIR FILTER. DOP TESTED WITH 0.3 MICROMETER SIZED PARTICLES TO HAVE A MINIMUM EFFICIENCY OF
95% UP TO 99.97% AND EXCEEDS THE MAXIMUM EFFICIENCY OF 98% ASHRAE 52.1 TESTED FILTERS.
CONSISTS OF A PLEATED MEDIA PACK ENCLOSED WITHIN A GALVANIZED STEEL FRAME ASSEMBLY.
ULTRA-FINE FIBERGLASS MEDIA FORMED IN A SERIES OF PLEATS SEPERATED BY CORRUGATED
ALUMINUN DIVIDERS TO MAINTAIN UNIFORM SPACING BETWEEN EACH PLEAT FOR OPTIMAL AIRFLOW,
CLASSIFFIED CLASS 2 ACCORDING TO U.L. STANDARD 900 AND IS CLASSIFIED MERY 16 IN ACCORDANCE
WITH ASHRAE STANDARD 52.2. FOR INSTALLATION SAFETY, TOTAL WEIGHT NOT TO EXCEED 16 LBS.

(STAGES 3&4) GAS-PHASE EXTRACTOR: ONE 24" X 24" X 4", “MULTISORB 3000” BLENDED GAS PHASE
EXTRACTOR. 50/50 RESPIRATOR GRADE ACTIVATED CARBON GRANUALS EFFECT FOR REMOVAL OF HIGH
WEIGHT MOLECULAR GASES WITHIN DIESEL EXHAUST (VOC'S, HY DROCARBONS, BENZENE, OCTANE,
METHANOL AND MORE) AND POTASSIUM PERMANGANATE FOR REMOVAL OF LIGHT WEIGHT MOLECULAR
GASES (SULFUR DIOXIDE, NITROGEN DIOXIDE, FORMALDEHYDE AND MORE), EACH FILTER IS CONSTRUCTED
WITHIN A 24ga METAL FRAME WITH INTERNAL "HONEYCOMB" CONTAINMENT STRUCTURE, 50/50 BLEND
EQUATES TO 14 LBS EACH. FOR INSTALLATION SAFETY, TOTAL WEIGHT NOT TO EXCEED 28 L.BS.

P.O. Box 517 « Dover, NH 03821-0517 « Toll Free 800-540-7264 « Tel 603-743-4332 + Fax 603-743-3111 « www.airvac911.com
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Air Vac-9111

Engine Exhaust Removal System(

800-540-72641 |
www.airvac911.com

Air Vac-911's Coanda 1]
(Vertical) Air Pattern

Old-fashion pass thru method

Air Vacuum Corporation is the industries innovator and leader in "Hoseless" |
engine exhaust removal. See below for how the AIR VAC-911 Filtration [
System offers the industries most effective and efficient technology. [

o The "AIR VAC-911", System utilizes the natural upward movement of air through its unique 1
"coanda" airflow pattern. This System eliminates the pockets of stagnant air that horizontal units -
may create. [

M

o This advanced "Coanda" (vertical airflow) design is much more effective than older horizontal T
units which tend to corral exhaust at the ceiling level.O

g

o The "AIR VAC-911" System creates a uniform ceiling to floor movement of air. 71

B

o Our Multi unit installation approach is similar to that of a sprinkler fire suppression system by [
addressing the WHOLE apparatus area.r]

n|

o There are NO heavy Uni-Directional drafts as with the "horizontal" units. 0

]

o In many applications, one "AIR VAC-911" unit will perform more effectively than two old ™
fashion type horizontal units. [

Air Vacuum Corporation, P.O. Box 517, Dover, N.H. 03821-0517 Toll Free: 800.540.7264 Fax: 603.743.3111
83



Injury Reduction Brings New
Perspective to EMS Service

Costly injuries drive need for change

The goal of Shane Cohea and the employees at EMSStat has always been to help
protect medics and patients while saving on financial resources. EMSStat responds
to 16,000 calls per year with their 14 front-line vehicles. EMSStat serves a coverage
area of over 115,000 residents in the central Oklahoma area. Responding to high call
volumes along with growing patient weights and job-related injuries was a concern
for the organization.

As Director of Safety and Security for Norman Regional Health System (EMSStat),
Cohea was tasked with the difficult job of finding ways to reduce injuries for the
medics, and more specifically, help save their backs. His crews were faced with the
challenge of increasing patient weights,
leading to additional strain on their
backs, and greater risk of patient handling
injuries.

“After 1.5 years of research it was
clear that the Stryker Power-PRO™
XT cot and Power-LOAD® cot fasten-
ing system would be a key asset for
injury reduction.”

Taking the step to injury reduction

In 2010, EMSStat experienced a total of 39 injuries related to cot lifting. Cohea
began looking for a proven solution and after his research, crew feedback and
performance evaluation, EMSStat selected the Stryker Power-PRO XT cot and
Power-LOAD cot fastening system.

Proven innovation that impacts more than injuries

EMSStat decreased their back injuries to ZERO with the assistance of the Power-
LOAD cot fastening system and Power-PRO XT cot. EMSStat saw these results
within one year of implementation.

The Power-LOAD cot fastening system used in tandem with the Power-PRO XT
cot has provided EMSStat with a way to lift and lower a cot into and out of an
ambulance, reducing spinal loads and the risk of cumulative trauma injuries, In
addition, occupant safety in the ambulance was maximized by the dynamically
crash-tested system. This system helped maximize their injury reduction potential
even further and made a positive impact on their crews.

Not only has the addition of the Power-PRO XT cot and Power-LOAD cot fasten-
ing system provided EMSStat with a method of reducing back-related injuries for
current employees, this equipment is also acting as a recruitment tool by attract-
ing new people to their service and driving employee engagement. According to
Cohea, “for the first time ever employees have a level of comfort and safety with
their equipment. The recruitment has been enhanced and we are now moving
medics who had to be on part-time due to soreness and injuries to full-time.”

“We have gotten a couple of full-time medics who have come to our service just
to use the products we provide,"” said Manager of EMSStat, Eddie Sims.

84

stryker

EMS Equipment

From 2011 to 2012, Shane Cohea and
his service absorbed 28 total claims
amounting to $343,000. Ten of those
injuries were directly caused from cot
lifting, and accounted for an astound-
ing 73% of their total claim dollars,
valued at $251,000, with an average
cost of $25,000 per incident!

Cot Lifting Injuries
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Since implementing the Power-LOAD
cot fastening system and the Power-
PRO XT cot, EMSStat has experienced
ZERO injuries.



Proven innovation that helps operational efficiency and experience

Prior to implementation, EMSStat had to rely on lift-assist to help in dealing with
heavier patients. “We always had to call the fire department (for lift assist) but the
weight of the patient is now manageable with two medics. When you have

the lifting capacity of 7001bs — with patients getting larger —and the staffing is not
there, Power-LOAD cot fastening system makes a difference in the field,” said EMS-
Stat paramedic Ryan Stewart. The Power-LOAD cot fastening system used in
conjunction with Power-PRO XT cot has reduced the need for lift-assist, which can
prove costly and cumbersome for any service, Fewer personnel per call results in less
cost for each service run and delivers better profitability to the company.

“It was the first time in my career
that medics have stopped by to
shake my hand for purchasing the

By using the Power-PRO XT cot with the
Power-LOAD cot fastening system, EMS-

equipment, and although the initial Stat believes ll}t?ir n.1ission is enhanced
cost of the Power-PRO XT cot and and mirrors their principles by showing
the Power-LOAD cot fastening their commitment to state-of-the-art
system cosis more, in 1.5 years the  equipment. “Since implementation of the
return on investment will be met.” Power-LOAD cot fastening system with
— Cohea Power-PRO XT cot we have had ZERO
user complaints,” says Cohea. “We also have patients compliment the products we
have in the back of our ambulances.”

Contact your Stryker EMS Account Manager for more information on this
important field research.

References
1. New York State Department of Health Obesity Statistics for Rockland County. Rev. Oct. 2011,
http://www.health.ny.gov/statistics/prevention/obesity/county/rockland.htm.

2. NAEMT. "NAEMT. Four in Five Medics [njured on the Job." EMSWorld.com. Perry, Nancy. 19 Nov,
2005. EMS World. 10 Sept. 2012, <http://www.emsworld.com/article/10323499/ naemt-four-in-five-
medics-injured-on-the-job>,

3. Bureau of Labor Statistics, U.S. Department of Labor. "EMTs and Paramedics.” Occupational Outlook
Handbook, 2012-2013 Edition. 29 March 2012. Web. <http://www.bls.gov/ooh/healthcare/emts-and-
paramedics.htm#tab-3>,

4. Bureau of Labor Statistics, U.S. Department of Labor, "Firefighters." Occupational Outlook
Handbook, 2012-2013 Edition. L1 July 2012, Web. <http://www.bls.gov/coh/protective-

service/firefighters.htm#tab-3>.

5. Liberty Mutual Research Institute for Safety. 2011 Liberty Mutual Workplace Safety Index. 2011.
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Facts about Injury

» According to a study by NAEMT, “almost one
in two (47%) have sustained back injury while
performing EMS duties.”,

¢ EMTs, paramedics, and firefighters experience
a much larger number of work-related injuries or
ilinesses than the national average.  ,

* Overexertion injuries related to lifting, pushing,
pulling, holding, carrying, or throwing, cost
businesses $12.75 billion a year in wages and
medical payments.,

Siryker Power-PRO XT Cot

Key Features

* Power-PRO XT cot has a 700 Ib weight capac-
ity with an unassisted lift capacity of 500 lo (cot
loads over 300 Ib (138 kg) may require additional
assistance to meet the set load height).,

* An innovative battery-powered hydraulic
system raises and lowers the patient at the touch
of a button.

e Utilizes an easy-to-use manual back-up
system for all powered cot functions.

* A Stryker exclusive: automatic high-speed
retracling feature saves precious seconds when
loading and unloading.

* Reduces workers' compensation costs,
injuries, and lost and modified workdays while
improving recruitment and retention,

Stryker Power-LOAD Cot Fastening
System Key Features

» Eliminates the need to steer the cot into and out
of the ambulance.

* Minimizes patient drops by supporting the cot
until the wheels are on the ground.

¢ Meets dynamic crash test standards for
maximized occupant safety.

¢ Fealures an easy-to-use manual back-up
system, allowing complete operation in the event
of power loss.

o Lifts and lowers the cot into and out of the
ambulance, eliminating spinal loads that can
result in cumulative trauma injuries.

Copyright © 2014 Stryker
Mkt Lit-983 09 JUL 2014 Rev B.2
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

Courthouse Landscape

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FYy22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 30,000 $ - $ - $ - $ - $ - $ 30,000

5. Description (if change, what is the change?):
Revitalize the landscape to the courthouse by removing the old plantings and replacing them with new.
Currently they are old and over grown presenting a life safety issues, and it really doesn’t look good

6. Justification: Non-mandated Mandated Mandating Agency:

X State: ederal:___ Local:

7. What is the impact of NOT doing this project?

Continued depletion of foliage resulting in an unprofessional appearance, and Safety is of importance;
Someone could hide in the bushes
8. Timetable:

After July one 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
County Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates)

13. Location: (Provide a map showing the location)
New Kent County courthouse

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY17-21)|7. Cost Summary - FY17-21 (5 Year Total
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ 30,000
Local $ - Local $ 30,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other:
TOTAL $ - TOTAL $ 30,000 TOTAL $ 30,000
Prepared By: David Bednarczyk Telephone Number: 804-966-6976
Date: 10/20/15 Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimates: General Services Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM -A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

Replace Visitors Center HVAC

4. Estimated Cost:
FY16 iurrent Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation| 16-17 = 17-18 1819 1920 2021  21-22  22-23 Total

$ 30,000 $ - $ - $ - $ - $ - $ 30,000

5. Description (if change, what is the change?):
Replacement of failing HVAC equipment

6. Justification: Non-mandat« Mandated Mandating Agency:

X State: ederal:__ Local:

7. What is the impact of NOT doing this project?

Continued failure with the HVAC system resulting in an uncomfortable environment for the

8. Timetable:
After July one 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates)

13. Location: (Provide a map showing the location)
New Kent County Visitors Center

14. Alternatives to requested project:

15. Previous Funding Receive6. Revenue Sources - FY17-21]7. Cost Summary - FY17-21 (5 Year Total
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ 30,000
Local $ 30,000 Local $ 30,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other:
TOTAL $ 30,000 TOTAL $ 30,000 TOTAL $ 30,000
Prepared By: David Bednarczyk Telephone Number: 804-966-6976
Date: 10/20/15 Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimat Done Right HVAC Planning Commission Ranking:

Staff Recommendation Rankin
Don't forget to attach supporting documentatior{Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

Update Building Access Controls

4. Estimated Cost:
FY16 |(urrent Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond | Project
Allocation| 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ 65,000 $ - $ - $ - $ - $ - $ 65,000

5. Description (if change, what is the change?):

The access control for the county buildings in some areas date back ten years and over time we have experienced several
issues in several areas. The systems in the Sheriffs department and the courthouse is a system that is proprietary and no
vender that | have found can service that system. Upgrading the system can solve several issues and reduce the number of
access cards one needs to move through the county campus.

6. Justification:  Non-mandat Mandated Mandating Agency:
X State: ederal:___ Local:

7. What is the impact of NOT doing this project?

The chance of loss of access control to the county buildings
8. Timetable:

After July one 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.)

11. Method of Financing:

County funds
12. Operating Impact (/nclude annual increase/decrease cost estimates)

13. Location: (Provide a map showing the location)

Administration building , H.H.S., Sheriffs office, and Courthouse
14. Alternatives to requested project:

15. Previous Funding Received: |6. Revenue Sources - FY17-21Y. Cost Summary - FY17-21 (5 Year Totg
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 65,000 Equipment/Furniture $ 65,000
$ - Proffers $ -
$ - Other: $ - Other:
TOTAL $ - TOTAL $ 65,000 TOTAL  $ 65,000
Prepared By: David Bednarczyk Telephone Number: 804-966-6976
Date: 10/20/15 Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimates EVA Planning Commission Ranking:

Staff Recommendation Ranking
Don't forget to attach supporting documentation |Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2017)

NEW Project Request
CHANGE in Current Project [
REMOVE Project Request [1

1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology

Surveillance System

4. Estimated Cost:

FY16 | Current Year| | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 200,000 $ - s - s - $ 200,000

5. Description (if change, what is the change?):

Currently the county has multiple systems to monitor the buildings and surrounding areas. Information Technology and General Services are asked to support these
systems but we have no vendor able to provide current support. This cost would replace all systems with one integrated system. This cost is from an estimate from
Security101 plus wiring estimates and cost for monitoring PCs.

6. Justification: Non-mandated ~Mandated Mandating Agency:

State: Federal: Local:
We are going to lose the ability to support these systems. General Services has contracted with a vendor for the DVR maintenance, but
the software support is not provided. Also cameras are wearing out.

7. What is the impact of NOT doing this project?

We already have problems with these systems. The company which installed a lot of this closed their local office and we don't have
anyone who can assist with these systems.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
This would be at the Administration building, Courthouse, F.W. Howard, Jr. Law Enforcement Building, and the Health and Human
Services building.

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 200,000 Equipment/Furniture $ 200,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 200,000 TOTAL $ 200,000
Prepared By: Jonathan Stanger Telephone Number: 804-966-9684
Date: Email Address: jrstanger@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Security101 Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technology GIS Topography/ Aerial Photography

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 120,000  $ - $ - $ - $ 120,000 ‘ $ - $ 240,000
Moved from FY22 to FY21

5. Description (if change, what is the change?):
This will allow us to update the aerial photography when the state updates the photography. We have changed the year in which we
request the funds to match the year of the acquisition.

6. Justification: Non-mandated ~ Mandated Mandating Agency:

X State: Federal: Local:
Upgrading the photography is a good investment as we use it to generate other data layers and for visual clarity.

7. What is the impact of NOT doing this project?

We would still obtain the lower resolution photography, but would not be able to upgrade the data.

8. Timetable:
This data would follow the photography, which we are planning to continue to receive from the State.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Current datasets.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Utilize the existing topography. We are currently using photography from 2006. We have the lower resolution images for 2009, but
they are not used extensively.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 240,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ 240,000 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 240,000 TOTAL $ 240,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9695
Date: Email Address: irstanger@newkent-va.us
For Office Use Only
Source of Estimates: From Isat upgrades. Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technology Data Networking Infrastructure
Campus Network Upgrades

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 85,000 | $ - $ - $ 100,000 ' $ 100,000 ' $ 100,000 $ - $ 300,000

5. Description (if change, what is the change?):

This will allow us to replace the networking equipment (routers, switches, and gateways) with updated equipment as technology changes. This request
has been extended out for two years. We will be on a 5 year replacement cycle instead of 3 years for our network infrastructure. 1'm also spreading
this over three years instead of replacing everything in one year. This includes 17 routers and 20 switches. As maintenance is included with each unit
purchase, it is anticipated that the County will save approproximately $3,600 annually relative to maintenance contract costs.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
Either by the benefits of the new technology or loss of support for existing technologies we have to make these upgrades. The attempt is made to
replace this equipment if possible as new equipment is introduced. However, we do need to plan for periodic replacement or upgrades of existing
equipment.

7. What is the impact of NOT doing this project?

Higher maintenance costs and use of obsolete equipment.

8. Timetable:
This replacement cycle will allow us to keep our infrastructure updated to continue to provide data and voice services.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Maintaining up-to-date equipment should help lower operating costs

13. Location: (Provide a map showing the location)
Please see the map of our service locations in addition to the buildings here on our campus.

14. Alternatives to requested project:
We would maintain our existing equipment as long as possible and reduce our ability to implement new more efficient technology.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private ¢ - Construction $ -
$ - Local $ 300,000 Equipment/Furniture $ 300,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 300,000 TOTAL $ 300,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9695
Date: Email Address: jrstanger@newkent-va.us
For Office Use Only
Source of Estimates: From last replacement costs. Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology Server Infrastructure Improvements
(Storage)

4. Estimated Cost:

FY16 Current Year | | 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 | 17-18 |  18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - ‘ $ - $ 60,000 | $ - $ 60,000 ‘ $ - $ 60,000
$60,000 was elminated from FY17, IT to reflect $12,000 in operating budget for current County storage needs. Notify Sheriff
to include budget in CAD and Body Armor projects for data storage requirements.

5. Description (if change, what is the change?):

These funds would update the storage equipment in our virtual environment. Virtual server technologies, such as VMWare, take a single physical server and
partition it into multiple isolated virtual private servers. These isolated virtual private servers perform as though they are an independent physical sever,
complete with their own emulated hardware, operating system, users, software, processes, and file systems. Virtual servers provide all the bells and whistles of
a dedicated server, but at a fraction of the total unit costs. The one VMWare solution allows the County of save the costs of purchasing individual servers,
which can cost $5,000 to $15,000. It is estimated that the County would have to employ 23 individual servers to replace our current virtual environment.

Funds have been added for the system now in use in the Sheriff's office.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
We are currently replacing our storage for our virtual environment in FY2015. | think we can get five years service out of this hardware. We installed a
small system in the Sheriff's office and are continually being asked for quotes on upgrading that storage. This would allow us to install the infrastructure
they need.

7. What is the impact of NOT doing this project?

More failures in our storage environment.

8. Timetable:
This is just refreshing the hardware that is running our virtual environment.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
This would be County funds.

12. Operating Impact (/nclude annual increase/decrease cost estimates):
This is going to impact the data center and users of our systems.

13. Location: (Provide a map showing the location)
Administration Building

14. Alternatives to requested project:
Continue to install and maintain servers for each system or project that we implement and increase the complexity of our backups.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private ~ $ - Construction $ -
Local Local $ 60,000 Equipment/Furniture $ 60,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 60,000 TOTAL $ 60,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9695
Date: Email Address: irstanger@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:

ABS based on purchase cost in FY15 |Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology

Server Replacements

4. Estimated Cost:

FY16 | Current Year | | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - ‘ $ - ‘ $ - ‘ $ 40,000 ‘ $ 20,000 ‘ $ - $ 40,000
$20,000 removed from FY17, will purchase FY16 using Fund 800 cash. Email Mary $20,000 appropriation request.

5. Description (if change, what is the change?):

The three (3) existing enterprise servers that host our virtual server environment are nearing the refresh level in terms of lifecycle. More importantly, as the number of
hosted virtual servers has increased over the last two years, the overall performance has become an issue. These performance issues are best rectified through
equipment refresh which will include platforms designed specifically for the VM environment.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
We need to have computers that are up to date.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
This is to replace the physical servers that run our virtual environment. | have added funds to replace the physical servers for the new virtual
environment in the sheriff's office. This new infrastructure was added in July 2015 without getting new server hardware.

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ eftc.)

11. Method of Financing:
Local Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Information Technology Department in the Administration Building and in the F.W. Howard, Jr. Law Enforcement Building.

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department and not have the ability to implement new technologies.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 40,000 Equipment/Furniture $ 40,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 40,000 TOTAL $ 40,000
Prepared By: Jonathan Stanger Telephone Number: 804-966-9695
Date: Email Address: jrstanger@newkent-va.us
For Office Use Only
Source of Estimates: Quotes from Dell for FY15 purchases |Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST FOR CAPITAL IMPROVEMENT PROJECT e —
CIPFORM-A (FY2017)

REMOVE Project [

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 5 Park Development (Pine
Fork)

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 475,000 | $ 400,000 | $ 400,000 | $ 400,000 | $ 325,000 $ 3,000,000 $ 2,000,000

5. Description (if change, what is the change?):

The total acreage is 55.864 acres. The FY15 allocation of $200,000 plus the FY14 carry forward provides cash reserves totaling approximately $970,000 for this
project (this will change reflective of FY 16 expenditures). No additional CIP allocation for FY16. Funds spent in FY 15 included engineering cost assosicatied with
the conceptual plan (approximately $4,000). FY 16 costs included Master Planning, environmental plans, permits and infrastructure including signage and road in
Spring 2016. The County is also researching a monetary proffer from the FNK (not included in the approximate $970,000). The additional proposed expenditure is
the projected amount required to add park amenities that will be prioritized and phased in over the next five to seven years. The beyond 22-23 is for the park field
house. The Department will seek local funding, as well as grants, donations, and potential in-kind services. The Master Plan was approved in September 2015 by
the BOS. This project will benefit the community and potential postive economic impacts. This project will also support maintaining and increasing service delivery.

6. Justification: Non-mandated ~Mandated Mandating Agency: n/a
X State: Federal: Local:
Reference Comprehensive Plan

7. What is the impact of NOT doing this project?

Decreased opportunity for centrally located recreational/regional park. Increased denial of facility reservations due to lack of facilities
including sports fields and gymnasium. Current funds available to start the project yet if additional funds are not received it will not be
completed.

8. Timetable:
See attachment

9. Land or Right-of-Way Status:
Land acquired in FY13, may incur surveying fees,etc. in Master Planning

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The park will require additional funding at the end of the 5 year project.

11. Method of Financing: KCT
Potential Private/Public Partnership, County Funds, fundraising, grants

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

FT Maintenance/PT personnel required for park management - positions would be phased in based on park development. Operating
impact projected in FY 17 or FY 18 depending on park development progression.

13. Location: (Provide a map showing the location)
Map attached - Pine Fork Road; Conceptual Plan

14. Alternatives to requested project:
Continue to use current parks and structure use of park/league users

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Federal $ - |Engineering
State $ - |Legal, RFP, Permits
Carry Forward FY 15 $ 969,654 Private  $ - |Construction/Delivery
Local $ 2,000,000 $ 2,000,000
Proffers  $ - $ -
$ - Other: Grants $ - Other:
TOTAL $ 969,654 TOTAL $ 2,000,000 $ 2,000,000
Prepared By: Kim Turner, Parks and Recreation Director Telephone Number: 966-8501
Date: 10.08.15 Email Address: kcturner@newkent-va.us
For Office Use Only
Source of Estimates: Research Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Reqguest []

CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 3 parks and Recreation Equipment
4. Estimated Cost:
FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 47,000 | $ 20,000 $ - $ - $ 67,000

5. Description (if change, what is the change?):

Equipment addition and replacement needed in FY17 to support with the building and operations of Pine Fork Park; increasing staff efficiencies with current park
operations; reduce use of contracting for field tasks (i.e. edging infields). Proposed John Deere Z997R $16,303.98; Compact utility tractor $24,000; John Deere Loader
$4,444.65 per August 2015 quotes totaling $44,748.63 (increased amount to allow for delivery or unexpected freight).

$19,480.

FY 18, Sandpro 3040 quote August 2015,

6. Justification: Non-mandated Mandated
X

Mandating Agency:

State: Federal: Local:

7. What is the impact of NOT doing this project?

Increased repair costs; decrease in time and product efficiencies; quality of grounds/parks

8. Timetable:
FY 17 purchase equipment (order July 2015)

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
Consult with other departments regarding shared use of equipment or cost sharing; confirm donated funds in FY 16 for Pine Fork Park

equipment

11. Method of Financing:
Local funds

KCT

12. Operating Impact (Ynclude annual increase/decrease cost estimates) :

PT Park Maintenance Staff; decrease operating repair costs

13. Location: (Provide a map showing the location)

Primarily used and stored at Pine Fork Park but also utilize at Historic School Fields; Quinton Park and other field locations used for

programming (i.e. Courthouse Fields, shared school fields)

14. Alternatives to requested project:
Use outdated equipment and continued repair cost

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 67,000 Equipment/Furniture $ 67,000
$ - Proffers  $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 67,000 TOTAL $ 67,000
Prepared By: Kim Turner, Parks and Recreation Director ~ Telephone Number: 804-966-8501
Date: 10.1.15 Email Address: kcturner@newkent-va.us
For Office Use Only
Source of Estimates: staff/research Planning Commission Ranking:

Don't forget to attach supporting documentation

Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current

CIP FORM-A (FY2017)

REMOVE Project []

1. Department/Organization:
New Kent Parks and Recreation

2. Priority: 3. Project Title:

Parks and Recreation Dept. Master Plan

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 25,000 | $ - $ - $ - $ - $ - $ 25,000
5. Description (if change, what is the change?):
FY 17-18 - professional consultation for Master Plan
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
7. What is the impact of NOT doing this project?
Outdated Master Plan and blue print for growth and development
8. Timetable:
see number 5
9. Land or Right-of-Way Status:
N/A
10. Other Special Consideration (S) (Future Expansion/Special Features/ eftc.)
11. Method of Financing:
County Funding / Operational Budget.
12. Operating Impact (/nclude annual increase/decrease cost estimates):
n/a
13. Location: (Provide a map showing the location)
n/a
14. Alternatives to requested project:
Continue to complete internally
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
County Funds $ - Federal $ - Planning/Engineering/Legal $ 25,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 25,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 25,000 TOTAL $ 25,000
Prepared By: Kim Turner, Parks and Recreation Director ~ Telephone Number: 966-8501
Date: 10.04.15 Email Address: kcturner@newkent-va.us
For Office Use Only
Source of Estimates: research Planning Commission Ranking:

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current

REMOVE Project [7]

1. Department/Organization: 2. Priority: 3. Project Title:
Parks and Recreation 5 Neighborhood Parks
4. Estimated Cost:
FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ - $ $ - $ 600,000 | $

As identified in the comprehensive plan, the village/neighborhoods will have 2 - 5 acre + park parcels with amenities. Areas include:
Lanexa (land acquisition), Eltham (Wahrani Nature Trail and Park), Barhamsville (land acquisition), Providence Forge (land
acquisition or partner with existing County property), New Kent (New Kent Historic School Park), Bottoms Bridge (Quinton Park/Pine
Fork), and Quinton (Quinton Park/Pine Fork).

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Department master plan identifies these as a great opportunity to provide 2-5 acre parks within the seven different

village/neighborhood centers as laid out in the land use section of the county comprehensive plan

| 7. What is the impact of NOT doing this project?
Residents in these areas will have to travel to other parks within or out of the county to enjoy services

8. Timetable:
Project is currently in the discussion phase. Project request could change pending land acquisition, proffers, grants, etc.

9. Land or Right-of-Way Status:
Does not exist at this time

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Facilities could include exercise trails, landscaped areas, cooking grills, picnic shelters, playgrounds, and sports oriented areas

11. Method of Financing:
County funds and possible grants are to be used

12. Operating Impact (/nclude annual increase/decrease cost estimates):
Supervision and maintenance of these parks would be needed

13. Location: (Provide a map showing the location)
1 in each of the village/neighborhood centers; map attached from 2020 Comprehensive Plan

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
sSource Source
$ - Federal $ - Planning/Engineering/Legal $ 40,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 560,000
$ - Local $ 600,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 600,000 TOTAL $ 600,000
Prepared By: Kim Turner, Parks and Recreation Director ~ Telephone Number: 966-8501
Date: 10.02.15 Email Address: kcturner@newkent-va.us

For Office Use Only

Source of Estimates: research Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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To:  Financial Services

Date: October 14, 2015

From: Kimberly Turner, CTRS, Director of Parks & Recreation
Re: FY17 CIP

Please find the attached Capital Improvement Project Requests for Fiscal Year 17.
Please note that our Department has included projects that support the Comprehensive
Plan, our Department’s mission, safety standards and the annual survey. The CIP
provides a summary of the projects. As the process progresses, more specific support
will be available.

The Parks and Recreation Department asks that consideration be given to the following
projects for FY 17:

1. Additional funding for Pine Fork Park (Park Development Fund);

2. Additional funding for the Historic School Bleacher Replacement Project;
3. Funding in accordance with the vehicle replacement recommendations:
4. Funding in accordance with the computer replacement recommendations:
5. Proposed funding for lawn / maintenance / park equipment

The following proposals are projected projects for FY 17 and beyond:

1. Funding for Neighborhood Parks to support the Comprehensive Plan and Future

Land Use 2020;

2. Funding to support a Parks and Recreation Departmental Master Plan/Blueprint
for services;

3. Funding for future equipment, vehicles, and computers in accordance with
recommendations and increase in park operations

Additional documentation and operating projections of projects will be available at the
November 2, 2015, 1:30 pm, CIP Meeting with the Budget Team. Please let me know if
you have additional questions or need further information — kcturner@newkent-va.us or
extension 8501.
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Proposed Bleacher Replacement Project — NK Historic School Park

From 2014
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NEW KENT COUNT

NIF\W DPraiart []
CHANCF in

REQUEST FOR CAPITAL IMPF oene CIFCT
CIPFORM - A (FY2017)
1. Department/Organization: 2. Priority: 3. Project Title:
School Board 2 New Kent Elementary Renovation
4. Estimated Cost:
FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 13,642,550 | $ - $ - $ - $ - $ - $ - $ 13,642,550

5. Description (if change, what is the change?):

A heavy renovation of 46,040 square feet of the facility. This would include HVAC, plumbing, lighting, ceilings, relocation of interior
partitions, heavy amounts of finish replacement, painting, flooring, roof replacement, site work, school nutrition updates, and technology
infrastructure. The suggested equipment/furniture cost includes estimates for trailer rentals during the renovation and furniture once the
renovation is completed.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State:_ ~ Federal:__ Local:___
While this building has a new wing completed in 2007, the core facilities are 43 years old and in need of renovations. Mechanical system
upgrades are imperative, as well as improvements to quality of facilities, including bathrooms, classrooms, flooring, lighting and ceilings.
Roofing needs to be replaced (current patching is ongoing problem).

7. What is the impact of NOT doing this project?

Continued unsuitable conditions for students and staff. Aging equipment may not be repairable in the near term. Increased energy costs
and waste.

8. Timetable:
2 yr project to be completed in phases to reduce adverse impact on instruction.

9. Land or Right-of-Way Status:
None

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
None

11. Method of Financing:
Financing

12.0perating Impact:
More efficient systems should lower overall utility costs

13. Location: (Provide a map showing the location)
New Kent Elementary

14. Alternatives to requested project:
Phased renovations or a light to medium renovation.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

$ - Federal $ - Planning/Engineering/Legal $ 1,202,050
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 12,020,500
$ - Local $ - Equipment/Furniture $ 420,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -

TOTAL $ - TOTAL $ - TOTAL $ 13,642,550

Prepared By:
Date:

Haynie Morgheim

Telephone Number: 804-966-8586

Source of Estimates:

Don't forget to

VDOE averages, Tim Pollock, Surrounding
District Information

Email Address: hmorgheim@nkcps.k12.va.us

For Office Use Only

Planning Commission Ranking:

attach supporting documentation

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 10 Relocate Maintenance Shop
4. Estimated Cost:
FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 558,775 | $ - $ - $ - $ - $ - $ - $ 558,775

5. Description (if change, what is the change?):
Relocate the Maintenance Shop - this is a collaboration with the county to potentially free up space along Highway 249 for parking and
additional use.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:

7. What is the impact of NOT doing this project?

The Maintenance Shop operations would continue. The benefits of moving the shop would not be realized.

8. Timetable:
TBD

9. Land or Right-of-Way Status:
Area is currently zoned as courthouse

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funding

12.0Operating Impact:

13. Location: (Provide a map showing the location)
Maintenance

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

$ - Federal $ - Planning/Engineering/Legal $ 5,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 553,775
$ - Local $ 558,775 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -

TOTAL $ - TOTAL $ 558,775 TOTAL $ 558,775

Prepared By:

Haynie Morgheim

Date:

Source of Estimates:

Tim Pollock

Telephone Number:

Email Address:

804-966-8586

hmorgheim@nkcps.k12.va.us

For Office Use Only

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM RFMOVF Praiect |

1. Department/Organization: 2. Priority: 3. Project Title:

School Board 4 Bus Replacement

4. Estimated Cost:

FY16 | Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ 285000 $ 275,208  $ 288,968 $ 303417 | $ 318,588 | $ 334517 | $ 351,243  $ 368,805 $ 1,520,698

5. Description (if change, what is the change?):
Replace buses in accordance with state guidelines for safety and a replacement schedule based on the size of the bus fleet.

6. Justification: Non-mandated ~Mandated Mandating Agency: Virginia DOE

X State:YES Federal:NO Local:NO
State guidelines stipulate a 15 year bus replacement schedule to enhance safety and fuel efficiency.

7. What is the impact of NOT doing this project?

Will not meet recommended state guidelines.

8. Timetable:
Replacing 3 buses a year will significantly contribute to the goal of complying with state guidelines to maximize safety and efficiency.

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funding

12. Operating Impact (/nclude annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): | 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Local $ 285,000 Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
$ - Local $ 1,520,698 Equipment/Furniture $ -
$ - Proffers $ - Driv Ed Cars $ -
$ - Other: $ - Other:  Buses $ 1,520,698
TOTAL $ 285,000 TOTAL $ 1,520,698 TOTAL $ 1,520,698
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates: State Contract for Buses Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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N NEW Droiact DOUNTY| VIRGINIA

AUANAE in
PR A e

REQUEST FUK TAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:

School Board 3 L .
Digital Conversion

4. Estimated Cost:

FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ 300,000 $ 200,000 $ 100,000 $ - $ - $ - $ - $ 300,000

5. Description (if change, what is the change?):
This project includes a device for each middle and high school student and staff to use during the school year. The project also
includes professional development for teachers to maximize the deployment of this technology in the classroom.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: No  Federal: No  Local: No
This current technological intiviative provides our students with real life opportunities to collaborate on problems, communicate
effectively, apply critical thinking skills, and think creatively. This project allows real time access to information and the ability to
collaborate on assignments with other students both inside and outside the classroom. Teachers provide students with real life
problems, allowing students to answer utilizing real time information gathered through research. The personal devices provide
management tools for students to better organize information and maintain online text resources, reducing book weight. Students have
equitable opportunity and access to current technology through safe, filtered Internet, which allows communicaion and learning in a
way that is more applicable to their future needs.

7. What is the impact of NOT doing this project?

Our students will fall behind those from other divisions in their ability to utilize current technologies, making them less competitive,
technologically competent, and marketable to colleges and employers.

8. Timetable:
Year two begins in the fall of 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
Local Funding

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

$100,000 will need to be shifted to the operational budget in FY16, as the expense is recurring from year to year. The ultimate goal is
to have the digital conversion initiative funded 100% through operating funds.

13. Location: (Provide a map showing the location)
New Kent Middle and High School

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
Local $ 300,000 Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction
$ - Local $ 300,000 Equipment/Furniture $ 300,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ 300,000 TOTAL $ 300,000 TOTAL $ 300,000
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates: Actual cost of initiative Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNT NEW Project []

CHANGE in C t O
REQUEST FOR CAPITAL IMPI " oErcVE protet CECT

CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 12

Sealing Pavement

4. Estimated Cost:

FY16 | Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 | 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 137,684 $ - $ - $ - $ - $ - $ - $ 137,684
5. Description (if change, what is the change?):
Maintenance of the parking areas and loops around the MS/HS Complex, to include the areas in the sporting complex near
Transportation.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: No  Federal: No  Local: No
Maintenance of these areas is required
7. What is the impact of NOT doing this project?
8. Timetable:
Summer 2016
9. Land or Right-of-Way Status:
10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.)
11. Method of Financing:
Local Funding
12. Operating Impact (/nclude annual increase/decrease cost estimates):
13. Location: (Provide a map showing the location)
Varies
14. Alternatives to requested project:
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 137,684
$ - Local $ 137,684 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 137,684 TOTAL $ 137,684
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates: Tim Pollock Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COU
REQUEST FOR CAPITAL I\
CIPFORM-A (FY2017)

NEW Proiect []
CHANGE in Current

REMOVE Proiect CROJECT

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 8 New Kent Middle School Windows
4. Estimated Cost:
FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 90,000 | $ - $ - $ - $ - $ 90,000
5. Description (if change, what is the change?):
This project would replace the windows at New Kent Middle School.
6. Justification: Non-mandated  Mandated Mandating Agency:
X State: Federal: Local:

The current windows are double-paned; the gas seals between the panes have deteriorated allowing moisture between the panes. In
addition to obscuring the view through the windows, this has significantly lowered their energy efficiency.

7. What is the impact of NOT doing this project?

Continued high energy costs and waste.

8. Timetable:
Summer 2016

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
None.

11. Method of Financing:
County

12.0perating Impact:
More energy efficient facilities would lower overall utility costs

13. Location: (Provide a map showing the location)
New Kent Middle School

14. Alternatives to requested project:

17. Cost Summary - FY17-21 (5 Year Total):

|15. Previous Funding Received: 16. Revenue Sources - FY17-21):
Source Source
County $ - Federal $ -
$ - State $ -
$ - Private  $ -
$ - Local $ 90,000
$ - Proffers  $ -
$ - Other: $ -
TOTAL $ TOTAL $ 90,000

Planning/Engineering/Legal
Property Acquisition
Construction
Equipment/Furniture

Other:

TOTAL

B B B B

$

90,000

Prepared By:

Haynie Morgheim

Telephone Number:

Date:

October 16, 2014

Source of Estimates:

Tim Pollock, Facilities Director

804-966-8586

Email Address:

hmorgheim@nkcps.k12.va.us

For Office Use Only

Planning Commission Ranking:

Don't forget to attach supporting documentation

Overall Ranking:

Staff Recommendation Ranking:
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NEW KENT COL NEW Proiect []

CHANGE in Current CJ

REQUEST FOR CAPITAL Il ™ remove proiect IROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:

School Board ! New Kent Middle School Lighting

4. Estimated Cost:

FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 70,000 | $ 70,000 | $ 70,000 | $ - $ - $ - $ 140,000

5. Description (if change, what is the change?):

Current lighting fixtures have magnetic ballasts utilizing T12 tubes, which are no longer manufactured. This would replace the obsolete
fixtures with electonic balast fixtures utilizing T8 tubes. This request is phase three of the indoor lighting, with outdoor lighting
requested in FY18.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:
At the current rate of replacement, the existing inventory of T12 tubes will be depleted within a few years.

7. What is the impact of NOT doing this project?

Lack of lighting in classrooms at New Kent Middle School.

8. Timetable:
4 yr project to be completed in phases to reduce adverse impact on instruction.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funding

12.0Operating Impact:
More efficient systems should lower overall utility costs

13. Location: (Provide a map showing the location)
New Kent Middle School

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
Local $ 70,000 Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 140,000 Equipment/Furniture $ 140,000
$ - Proffers  $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ 70,000 TOTAL $ 140,000 TOTAL $ 140,000
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates Tim Pollock Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT C NEW Project CNJA

CHANGF in

REQUEST FOR CAPITA  remove proiect ENT PROJECT
CIP FORM - A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:

School Board 6 New Kent Middle School HVAC
Replacement

4. Estimated Cost:

FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 35,000 | $ 60,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 200,000

5. Description (if change, what is the change?):

Project would replace the level two hallway HVAC unit. The systems are no longer able to be maintained due to age. The systems are
obsolete and there are no local options to repair. The continuos 35k will provide for 2-3 replacements of the 1.5 and 5 ton units needed
replacement each year.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:
The current systems are obsolete. 1989 units.

7. What is the impact of NOT doing this project?

Continued unsuitable conditions for students and staff. Aging equipment is not be repairable in the near term. Increased energy costs
and waste.

8. Timetable:
Project would be completed in Summer 2016.

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
Local Funding

12.0Operating Impact:
Updated systems should optimize efficiency and reduce utility costs.

13. Location: (Provide a map showing the location)
New Kent Middle School

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Local $ 35,000 Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 200,000 Equipment/Furniture $ 200,000
$ - Proffers  $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ 35,000 TOTAL $ 200,000 TOTAL $ 200,000
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates Tim Pollock Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KEN NEW Proiect LRGINIA
Al

GF in

REQUEST FOR CAP| Rrewove proect BEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 9 Schools Misc Improvement/Equip -
- Paint
4. Estimated Cost:
FY16 | Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000  $ 125,000

5. Description (if change, what is the change?):
To address painting and staining needs in high traffic areas in all of our school facilities.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

7. What is the impact of NOT doing this project?

Schools will not look clean and maintained.

8. Timetable:
Summer 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funding

12. Operating Impact (/nclude annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
All school facilities

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ -
Local $ - Local $ 125,000 Equipment/Furniture $ 125,000
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 125,000 TOTAL $ 125,000
Prepared By: Haynie Morgheim Telephone Number: 804-966-8586
Date: Email Address: hmorgheim@nkcps.k12.va.us
For Office Use Only
Source of Estimates: Tim Pollock Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:

115


mailto:hmorgheim@nkcps.k12.va.us%23

NEW KENT COUNTY NEW Project Request []

CHANGE in Current [~
REQUEST FOR CAPITAL IMPR  CHANGE in Current T

CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 15 .
Trailers
4. Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 Fy22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 132,000 | $ 132,000 | $ - $ - $ 264,000

5. Description (if change, what is the change?):
There may be a need in the future for trailers to support enrollment at the elementary level. With the support of the technology
initiative, we are able to reclaim up to 2 classrooms in each school if necessary.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: No  Federal: No  Local: No
There is no support for capacity for new residential developments that exceed the growth rates over the past six years.

7. What is the impact of NOT doing this project?

8. Timetable:
TBD

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funding

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
NKES and GWES

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local $ 264,000 Equipment/Furniture $ 264,000
$ - Proffers $ -
$ - Other: $ - Other: $ -

TOTAL $ - TOTAL $ 264,000 TOTAL $ 264,000

Prepared By: Haynie Morgheim Telephone Number: 804-966-8586

Date: hmorgheim@nkcps.k12.va.us

Email Address:

For Office Use Only

Source of Estimates: Tim Pollock Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KEN

HANGF in

NEW Proiect CIGINIA
@ [}

REQUEST FOR CAP|  RremovE praiect IMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
School Board - New Elementary School
4. Estimated Cost:
FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ - $28,000,000 | $ -

5. Description (if change, what is the change?):
Both elementary schools are exceeding capacity and are much larger than average community elementary schools. There is no support for
capacity for new residential developments that exceed the growth rates over the past six years.

6. Justification:

Non-mandated
X

Mandated

Mandating Agency:

State: No Federal: No

George Watkins currently is utilizing 6 mobile classrooms and New Kent uses 4.

Local: No

7. What is the impact of NOT doing this project?

Overcrowding at the elementary school level. Larger class sizes, higher pupil teacher ratios.

8. Timetable:
TBD

9. Land or Right-of-Way Status:

TBD

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Financing

12.0Operating Impact:
Since this is an additional school, this will have a considerable impact on the school board operating budget, including additional core staff,
facilities management, and transportation operations. This will have a direct iimpact on the local contribution to the annual operating budget.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
If growth greater than the current projection occurs, additional trailers will have to be used to accommodate growth at the two existing
elementary schools. Site preparation work will be required prior to adding mobile classrooms to either elementary school.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

$ Federal - Planning/Engineering/Legal

$ - State $ - Property Acquisition

$ - Private  $ - Construction

$ - Local (Loan) Equipment/Furniture

$ - Proffers  $ -

$ - Other: $ - Other:

TOTAL $ - TOTAL $ - TOTAL $ -

Prepared By:
Date:

Haynie Morgheim

Source of Estimates:

VA DOE Architect & Tim Pollock

Telephone Number:

804-966-8586

Email Address:

hmorgheim@nkcps.k12.va.us

Don't forget to attach supporting documentation
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Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Request [1

1. Department/Organization: 2. Priority: 3. Project Title:

Sheriff's Office 3 New Animal Pound

4. Estimated Cost:

FY16 Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 ‘ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 1,300,000 $ - $ - $ - $ 1,300,000

5. Description (if change, what is the change?):

The current pound continues to fall short of the requirements placed upon local animal pounds by the State Vet's office. As the present facility is in need of
major renovations, a new faciltiy may be the cost effective approach. If renovated, the present facility would require HVAC/ventilation, facility additions to
handle current and future volume, updated run areas and space requirements per animal, isolation areas, medical storage areas, equipment storage
facilities, etc. The County might consider funding a study to determine; 1) our long-term needs relative to an animal shelter facility, and 2) possible
funding sources. The $85,000 for FY13 would accommodate the study.

6. Justification: Non-mandated  Mandated Mandating Agency: State Vet

X State:_ Federal:____ Llocal:__x__
The requirements of the state upon local pounds are ever increasing and have become more and more strict as a result of recent animal treatment issues
statewide. The current pound has served it's purpose and is now not in line with the mandates placed upon animal control facilities.

7. What is the impact of NOT doing this project?

The county will likely begin to be cited for various violations which may result in fines or civil suits being placed against the county or the county
representatives.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:

County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may be examined as
a possible regional grant project if such funds become available through state or federal agencies. Current funds include $25,000 appropriated for FY12
and $47,400 carried over from FY11. See GL Code 007-091000-9933.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

The ultimate goal is to provide the most effective and efficient management of the animal control function required of our county and to ensure citizen
safety, and to mitigate the impact of inappropriate handling of animals and abuse situations/complaints. We do not anticipated a large impact on our
operating budget. The normal operations costs will continue to be associated with the facility, but should not be a dramatic increase when compared to the
current facility's operation costs.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State  $ - Property Acquisition $ -
$ - Private  $ - Construction $ 1,300,000
Local $ 135,000 Local $ 1,300,000 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ 135,000 TOTAL $ 1,300,000 TOTAL $ 1,300,000
Prepared By: Joe McLaughlin Telephone Number: 804 966 9500
Date: September 21, 2015 Email Address: JIMcLaughlinJr@newkent-va.us
For Office Use Only
Source of Estimates: cost estimate from other counties Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Sheriff's Office 4 .
Firearms Range
4. Estimated Cost:
FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 250,000 | $ - $ - $ - $ 250,000

5. Description (if change, what is the change?):

The current firearms range causes concern among the range masters. The facility is lacking in areas of safety; such as back stops,
enumerated firing lanes, range target distance markings, and in the areas required by DCJS to maintain its approval as a qualifying
range.

6. Justification: Non-mandated Mandated Mandating Agency: DCJS

X State:_ X Federal:__ Local:____
The range as currently used is lacking and causes concerns for safety in a variety of ways. In order to maintain firearms qualifications
every member of this office must qualify with each firearm system they are authorized to carry on an annual basis. This range allows the
Sheriff's Office to reduce travel time, personnel costs and range rental costs by maintaining a facility within the county to fulfill the

requirements of the Commonwealth of Virginia

7. What is the impact of NOT doing this project?

The county will likely begin to be cited for various violations which may result in fines or civil suits being placed against the county or the
county representatives.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.) .
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:
County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This
may be examined as a possible regional grant project if such funds become available through state or federal agencies.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

The ultimate goal of this office is to provide the most effective and efficient way to provide firearms training and meet the requirements
of firearms qualifications as required by the Commonwealth of Virginia. This office also emphasizes the need for officer safety and service
to the citizens of New Kent County. There will be a continued cost of up keep which thus far has been taken care of by the Sheriff's
Office with assistance from General Services

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ Private  $ - Construction $ -
$ Local $ 250,000 Equipment/Furniture $ 250,000
$ Proffers  $ -
$ Other: $ - Other: $ -
TOTAL $ TOTAL $ 250,000 TOTAL $ 250,000

Prepared By: Joe McLaughlin

Telephone Number:

804 966 9500

Email Address:

JJIMcLaughlinJr@newkent-va.us

Date: September 21, 2015

For Office Use Only

Source of Estimates: cost estimate from other counties Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA :
: NEW P t R t
REQUEST FOR CAPITAL IMPROVEMENT PROJECT roiact Request U1
CIP FORM-A (FY2017)

CHANGE in Current Project
REMOVE Project Request (‘]

1. Department/Organization: 2. Priority: 3. Project Title:
Building Development Inspector Replacement Vehicles

4. Estimated Cost:

FY16 Current Year | : ‘ 5 Year
Budget | FY17 _ FY1i8 FY19 : FY20 FY21 | FY22 Beyond Project

| Allocation 16-17 | 17-18 ! 18-19 19-20 20-21 21-22 22-23 Total

[ ‘ \ \ 1 [

| $ 21,000 S 22,050 ‘ 23,150 | § 24,307 $ 25,523 ‘ S - |8 = |8 95,030

5. Description (if change, what is the change?):
Vehicle #615 was due to be replaced FY15 but due to low milege will move to FY16. Vehicle #618 to be replaced in FY17, Vehicle #620 to be
replaced in FY 18, Vehicle #8600 to be replaced in FY19. Cycle starts over in FY21

8. Justification; Non-mandated  Mandated Mandating Agency:
X State:_ Federal:___ Llocal:____

This office has projected costs and need as follows: 15-16 1 vehicle, 16-17 1 vehicle, 17-18 1 vehicle and 18-19 1 vehicle. Estimates

were based on current government contract price with a 5% increase per year

7. What is the impact of NOT doing this project?
Daily inspections could be hampered if driving trucks worn out with excessive mileage

8. Timetable:
Vehicle #5815 was due to be replaced FY15 but due to low milege will move to FY16. Vehicle #618 to be replaced in FY17, Vehicle #5620 to be
replaced in FY18, Vehicle #5600 to be replaced in FY19. Cycle starts over in FY21

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
Local funds

12. Operating Impact (Include annual increase/decrease cost estimates) :
Routine maintenance and vehicle insurance

13. Location: (Provide a map showing the location)
Building Development in Administration Building

14. Alternatives to requested project:
Inspectors would be driving vehicles with high mileage that may result in high repair costs, down time, and safety issues

15. Previous Funding Received: 16. Revenue Sources - FY17-21): I 17. Cost Summary - FY17-21 (5 Year Total): l
Source Source
$ Federal $ Planning/Engineering/Legal $
$ State 3 Property Acquisition $
$ Private $ - Construction $
Local $ Local 95,030 Equipment/Furniture $ -
$ Proffers & - Vehicles $ 95030
$ Other: $ Other: $
TOTAL $ - TOTAL $ 95,030 TOTAL s 95,030
Prepared By: Clarence Jackson Telephone Number: 804-966-8511
Date: 10/21/15 Email Address: cajackson@co.newkent.state.va.us
For Office Use Only

Source of Estimates:  vaw.eva.state.va.us/coniracis/contracts.him |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []

REQUEST FoglgﬁzgaL TPRI?Y\;E’:HENT PROJECT CHANGE in Current Project [
) ( ) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Assessment Vehicle

Commissioner of Revenue - Assessor 3
Replacement/purchase

4. Estimated Cost:

FY16 Current Year : i | 5Year

| Budget FYi7 FYi8 19 EYZ0NSNSNEY 2T FY22 Beyond |  Project

| Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ 25,000‘ $ 25,000! | $ - |'$ 25000 % 25000 $ 25,000 $ 75,000

5. Description (if change, what is the change?):

Commisioners office to perform in house county reassessment. Vehicles are needed for inspection of property. Vehicle replacement has
been deferred annually FY12-FY14, vehicles have been well maintained. FY 16 replace vehicle 1 2007 Jeep Compass, FY17 replace vehicle
2, 2008 Jeep Patriot. Following county vehicle replacement policy.

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:___ Local:____

projected costs and needs as follows: FY17 replacement of 1 reassessment vehicle: FY20 & FY 21 replacement of 1 reassessment vehicle

each year;3 vehicles currently in COR office.

| 7. What is the impact of NOT doing this project?
The Commissioner will be unable to perform reassessment in efficient and timely manner. Vehicles continue current use for
reassessment inspections, new construction and sales verification. Vehicle is also used for daily DMV bank deposit.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County funds

12, Operating Impact (Include annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal & - Planning/Engineering/Legal $
$ - State  $ - Property Acquisition $
$ - Private ¢ - Construction $
Local $ - Local § 75,000 Equipment/Furniture $ -
$ - Proffers & - Vehicles $ 75,000
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 75,000 TOTAL $ 75,000
Prepared By: Laura M. Ecimovic Telephone Number: 804-966-9612
Date: October 9, 2015 Email Address: Lmecimovic@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Vehicle Market price Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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REQUEST FOR GAPITAL INPROVEMENT PROJEC L Srosie: Cobeat L
Q TFOR CARITAL IMPROVE ECT CHANGE in Current Project [¥]

CGIFFORM~A (F¥a017) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Com ity Development - Administration Divisi
munity Develop d tration Division Vil Raglacemiant

4. Estimated Cost:

. FY16  Current Year 3 ; l 5 Year
Budget FY17 FY18 FY19 ‘ FY20 i FY21 | Fy22 | Beyond Project
Allocation 16-17 | 17-18 | 18719 19-20 20-21 21-22 22-23 Total
| | | ] T
I F I F N R E o3 S P PO PRy
| |

5. Description (if change, what is the change?):

Replace vehicle at future date when excedes years and/or mileage. Previous CIP request was for $18,000 in FY20. The new figure for
FY20 is based on current state contract for a compact 4X4 SUV (Jeep Compass). The current vehicle is a 2012 Jeep Liberty that is in good
shape with low miles, so the request for a replacement vehicle can be pushed out a couple of years.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

| 7. What is the impact of NOT doing this project?
Employee(s) will be driving vehicles which will be unsafe and unreliable. These factors will obviously affect the response to calls for
service and could possibly endanger the driver or rider.

8. Timetable:
5 year/120,000 mile replacement cycle for vehicles or if repair costs exceed 75% of the current value of the vehicle.

9. Land or Right-of-Way Status:
None

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Routine maintenance, gasoline and vehicle insurance.

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
Postpone purchase to a future year.

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source

¢ - Federal ¢ - Planning/Engineering/Legal % -

$ - State $ . Property Acquisition $ 2

$ - Private $ - Construction $ -

$ - Local ¢ 21,000 Equipment/Furniture $ g

$ - Proffers ¢ - Vehicles $ 21,000

$ Other: $ Other: $ -

TOTAL $ - TOTAL $ 21,000 TOTAL $ 21,000
Prepared By: Matthew J. Smolnik Telephone Number: (804) 966-9603
Date: October 19, 2015 Email Address: mismolnik@newkent-va.us
For Office Use Only

Source of Estimates: Vehicle cost & equipment - eVA website [Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting decumentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request []
CIPFORM-A (FY2017) CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Community Development - Planning Division 3
vy P L0 Rl Vehicle Replacement

4. Estimated Cost:

FYi6 Current Year ‘ i S Year
Budget FY17 FY18 FYi9 FY20 Fy21 ‘ FY22 | Beyond Project

| Allocation | 16-17 17-18 ' 18-19 19-20 20-21 21-22 22-23 Total

i | |

s - |$ 21000 s - ls SE SE - ‘ $ - s . ‘ $ 21,000

5. Description (if change, what is the change?):
Price is for a 4x4 Jeep Compass to replace the 2008 Ford Escape driven on a daily basis by the Zoning Official.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

| 7. What is the impact of NOT doing this project?
Employee(s) will be driving vehicles which may be unsafe and unreliable.

8. Timetable:
5 year/120,000 mile replacement cycle for replacement vehicles or if repair costs exceed 75% of the current value of the vehicle.

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance.

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
Very limited alternatives - employee(s) would be driving/responding to situations in a vehicle that is already beyond the replacement
timeline.

]15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): ]
Source Source
3 Federal $ Planning/Engineering/Legal & -
5 State § Property Acquisition & -
§ Private  § - Construction $ -
Local $ Local ¢ 21,000 Equipment/Furniture ¢ -
$ Proffers ¢ - Vehicles $ 21,000
$ Other: $ Other: 3 -
TOTAL $ - TOTAL $ 21,000 TOTAL 3 21,000
Prepared By: Matthew J. Smolnik Telephone Number: (804) 966-9603
Date: October 19, 2015 Email Address: mjsmolnik@newkent-va.us

For Office Use Only
Source of Estimates: _ Vehicle cost & equipment - eVA website |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA T
REQUEST FOCR"E;};Sl;I\AqL LI:HPRI:Oy\;§1M7ENT PROJECT CHANGE in Current Proect @
A ) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

Community Development - Environmental Division ;
Yy P Vehicle Replacement

4. Eslimated Cost:

FYi6 | Current Year z ‘ 5 Year
Budget FY17 FYi8 FYig | FY20 | FY21 FY22 Beyond Project
Allocation 16-17 ! 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
| !
$ - ‘ $ - |8 . ‘ $ 71,000

‘S 21,000‘5 21,000 $ 21,000 $ 29,000 | $
|

5. Description (if change, what is the change?):

The purchase of vehicles is for fransportation to conduct E&S inspections and site visits. The $21,000 price listed in FY17 is for a 4x4
Jeep Compass for the Environmental Residential/Commercial Site Inspector. The current vehicle that the Jeep Compass will replace is a
2006 Chevrolet Colorado, which is past it's replacement timetable. The $21,000 in FY18 is for a 4X4 Jeep Compass, which will replace a
2011 Ford Ranger that is currently being driven on a daily basis by the Environmental Inspector. The $29,000 price listed in FY19 is for a
4x4 full size quad cab pickup truck for the Environmental Planning Manager for Commercial Inspections and/or meetings with Developers.
The vehicles in FY17-19 are to replace current vehicles within the depariment

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

The vehicles are used on a daily basis and suffer wear and tear due to the construction sites that are visited.

| 7. What is the impact of NOT doing this project?
Two wheel drive vehicles are not adequate for doing site inspections and impede the inspectors from doing their job. For large sites or
during extreme conditions, this would make inspections impossible or cause safety concemns.

8. Timetable:
5 year/120,000 mile replacement cycle for inspector replacement vehicles or if repair costs exceed 75% of the current value of the vehicle.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Fulure Expansion/Special Features/ etc.):
In order to effectively conduct inspections the Division requires 4-wheel drive vehicles with adequate ground clearance due to the nature of
the inspections.

11. Method of Financing: MJS
County funds

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Routine maintenance and vehicle insurance, the purchase of the vehicles would lower maintenance costs and increase division efficiency

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
The inspection cycles may be be disrupted due to the inability to access sites and/or continued repairs.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal s - Planning/Engineering/Legal $
$ - State 3 - Properly Acquisition $
$ - Private 3 - Construction $
Local Local s 71,000 Equipment/Furniture $ -
$ - Proffers  $ - Vehicles $ 71,000
$ - Other: $ Other: $ .
TOTAL $ ‘ TOTAL $ 71,000 TOTAL s 71,000
Prepared By: Matthew J. Smolnik Telephone Number: 804-966-9603
Date: October 19, 2015 Email Address: mismolnik@newkent-va.us

For Office Use Only

Source of Estimates: _ Vehicle cost & equipment - eVA website |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Ovet@bRanking:




NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM -A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

New Utility Truck w/Snow Plow

4. Estimated Cost:
. FY16 [urrent Year j | | 5 Year
Budget | FY17  FY18  FY19  FY20  FY21 | FY22 | Beyond = Project
|Allocation  16-17 17-18 = 18-19 19-20 20-21 21-22 22-23 Total
‘ | ' ' 1 ‘
$ 30,000 ‘ $ 50,000 ‘ ‘ $ - |$ - |$ - |$ - |$ - |$ 50000
\

5. Description (if change, what is the change?):
Truck 502 is a 2004 with 90,402.00 miles. We are requesting a 3/4 ton truck equipped with plow for
snow removal and with utility bed.

6. Justification: Non-mandat Mandated Mandating Agency:

X State: ederal:__ Local:

7. What is the impact of NOT doing this project?

Running the risk of exposing county employees to unsafe and unreliable vehicles

8. Timetable:
Would like to purchase after July 1, 2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ efc.):

11. Method of Financing:
County Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Insurance and maintenance

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Continue to drive unsafe and unreliable vehicles

15. Previous Funding Received:|6. Revenue Sources - FY17-21|7. Cost Summary - FY17-21 (5 Year Tota
Source Source
$ Federal ¢ Planning/Engineering/Legal ¢
$ State  § Property Acquisition 3
$ - Private ¢ - Construction $ -
Local $ 30,000 Local $ 50,000 Equipment/Furniture $ 50,000
$ - Proffers $ -
$ - Other: & - Other:
TOTAL $ 30,000 TOTAL $ 50,000 TOTAL ¢ 50,000
Prepared By: David Bednarczyk Telephone Number: 804-966-6976
Date: 10/20/15 Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimate EVA Planning Commission Ranking:

Staff Recommendation Ranking

Don't forget to attach supporting documentation |Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request []
CHANGE in Current

CIPFORM-A (FY2017) REMOVE Prolect [

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Parks and Recreation 3 Maint. Vehicle
4, Estimated Cost:

| FY16 | Current Year | 5 Year

Budget FY17 FY18 FY19 FY20 FY21 | FY22 Beyond Project
| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| |
‘ $ - $ 37,900 | % ‘ $ $ - { 3 ‘ $ 37,900

| .
5. Description (if change, what is the change?):
Maintenance Truck outdated and needs replacing. Proposed 2016 F-250 with state contract. This truck can adequately pull trailers,
hold more equipment. The current maintenance vehicle requires work, tires, etc. Current FY 16 Fleet includes Maintenance Truck -
proposal to replace; small cab truck - return to fleet; Jeep from CoR in FY15 - keep in fleet; Van - proposal for Pool Fleet (use by
NKSO, NK Extension, NKPR)

Non-mandated Mandated Mandating Agency:
X State: Federal: Local;
| 7. What is the impact of NOT doing this project? |
Driving outdated and unreliable vehicles. Effect the operation of efficient service.
8. Timetable:
Summer 2016 Purchase maintenance truck
9. Land or Right-of-Way Status:
n/a
10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
11. Method of Financing:
County funds
12. Operating Impact (Inclirde annual increase/decrease cost estimates):
routine maintenance and vehicle insurance
13. Location: (Provide a map showing the location)
n/a
14. Alternatives to requested project:
Drive outdated vehicles
[15. Previous Funding Received: 16. Revenue Sources - FY17-21); 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal $
$ State ¢ Property Acquisition $
$ - Private  § - Construction $
Local $ Local ¢ 37,500 Equipment/Furniture $ -
$ - Proffers & - Vehicles $ 37,900
$ - Other: 4 - Other: $ -
TOTAL TOTAL $ 37,900 TOTAL $ 37,900
Prepared By: Kim Turner, Parks and Recreation Director  Telephone Number: 966-8501
Date: 09.28.15 Email Address: keturner@newkent-va.us

For Office Use Only

Source of Estimates: previous purchase; online estimate Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Prolect Request []
REQUEST FogI Sgggﬁ IANIPR!?Y\;I(E}I;\(I?ENT PROJECT AT BorirppT e
= i ) REMOVE Proiect Reguest [

1. Department/Organization: 2. Priority: 3. Project Title:

iff's Offi
SYSNTESISIED : Vehicle Replacement

4, Estimated Cost:

| FYl6 | Current Year | ' ‘ 5 Year
Budget | FY17 FY18 FYi9 | FY20 R ‘ FY22 Beyond |  Project

| Allocation | 16-17 | 17-18 | 18-19 19-20 20-21 21-22 22-23 Total

| | | l ! |

' $ 288,000 | ¢ 288,000 | $ 360,000 | $ 360,000 | & 360,000 ‘ $ 360,000 | $ - | $ 1,728,000

| | | ‘ | |

5. Description (if change, what is the change?):
The current growth of the county and the response requirements placed upon this office to ensure the safety and protection of our citizens
require the replacement and the addition of motor vehicles to the Sheriff's Office fleet.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:
FY 13-14 8 vehicles, 14-15 8 vehicles, and 15-16 8 vehicles, 16-17 8 vehicles, 17-18 10 vehicles, 18-19 10 vehicles, 20-21 10 vehicles

| 7. What is the impact of NOT doing this project? |
Deputies will be driving patrol vehicles which will be unsafe and unreliable. These factors will obviously affect the response time to calls for
service and endanger the citizens and deputies of this county. Once the vehicles are removed from the Sheriff's Office fleet they are
transfered to the county fleet to be used for transportation in the less demanding enviroments like general services, building inspections,
schools etc... where traveling at emergency speeds is not a factor.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:
County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may
be examined as a possible regional grant project if such funds become available through state or federal agencies.

12. Operating Impact (Include annual increase/decrease cost estimates):

The ultimate goal is to provide for the safest, most effective and efficient manner of providing the citizens of our County with the law
enforcement services to ensure citizen safety. The Sheriff's Office has in place line items to cover the operational costs of the vehicles to
include - repairs, fuel, insurance etc...

13. Location: (Provide a map showing the location)

14, Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition $
$ Private ¢ - Construction $ -
Local $ Local ¢ 1,728,000 Equipment/Furniture $ 1,728,000
$ - Proffers  $ .
$ - Other: $ Other: $ &
TOTAL $ - TOTAL $ 1,728,000 TOTAL $ 1,728,000
Prepared By: Joe McLaughlin Telephone Number: 804 966 9500
Date: 10/19/2015 Email Address: JIMcl aughlinJr@newkent-va.us

For Office Use Only

Source of Estimates: _ estimates from state contract information |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

R Sletians DSS Vehicle Replacement and Purchase

4. Estimated Cost:

FYi6 Current Year : f | 5Year
Budget FY1i7 FY18 ' FYi9 FY20 Fr2i { FY22 | Beyond Project
Allocation 16:17 | 17-18 18-19 19-20 20-21 21-22 22-23 Total
| w | | | | | |
: $ 2,600 | § - | $ 20,000 | & 20,000 i $ 20,000 $§ 23,000 $ = $ - $ 83,000
|

5. Description (if change, what is the change?):

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:__ Local:_____
See the attached replacement schedule. NO REPLACEMENT REQUEST for FY17 - DEFERRED TO FY18. Veh#3006-FY18; Veh#3007-
FY19; Veh#3008-FY20; Veh#3009-FY21; Veh#3010 -FY22; Veh #3011-FY23. Vehicles will be replaced based on number of miles and
reliability. If a vehicle is in good working condition and reliable, it may be determined by Director and agency local board that scheduled
replacement may be deferred.

| 7. What is the impact of NOT doing this project?

Social workers, eligibility workers, and clerical staff will be driving vehicles that are unsafe due to high mileage and condition. These
factors will obviously affect the response to calls for service, transportation of children and families, meetings and trainings, and
endanger the citizens of New Kent or the general public.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Upfront County funds with matching funds; matching percentages may change.

12. Operating Impact (Include annual increase/decrease cost estimates) :
Routine maintenance and vehicle insurance.

13. Location: (Provide a map showing the location)
N/A

14, Alternatives to requested project:
Very limited alternatives - workers would be driving/responding/transporting in vehicles with an excessive and dangerous vehicle
mileage and overall condition.

115. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal % - Planning/Engineering/Legal $
$ - State ¢ 67,775 Property Acquisition $
Private  § - Construction $
Local $ 15,225 Equipment/Furniture % -
$ - Proffers ¢ - Vehicles $ 83,000
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 83,000 TOTAL $ 83,000
Prepared By: Jon Martz Telephone Number: (804) 966-1853
Date: September 17, 2014 Email Address: fon1.martz@dss virginia.gov
For Office Use Only
Source of Estimates: eVA for State Auto Contracts Planning Commmission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority:
Treasurer

3. Project Title:

Vehicle Replacement

4. Estimated Cost:

| FY16  Current Year | j ' : 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
- 1 -
‘5 : }g . $ 15000 % - | $ - $ s $ 15,000
5. Description (if change, what is the change?):
New vehicle request
6. Justification: Non-mandated Mandated Mandating Agency:
State: Federal: Local:
A reliable vehicle to transport County funds to the bank.
7. What is the impact of NOT doing this project?
Safety
8. Timetable:
FY 18-19
9. Land or Right-of-Way Status:
NA
10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
None
11. Method of Financing:
County Funds
12. Operating Impact (Include annual increase/decrease cost estimates):
None
13, Location: (Provide a map showing the location)
NA
14. Alternatives to requested project:
None
Iis. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Saurce Source
$ - Federal ¢ Planning/Engineering/Legal $
$ - State $ Property Acquisition %
$ Private $ - Construction ¢ =
Local $ - Local $ 15,000 Equipment/Furniture $ 15,000
$ Proffers $ -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 15,000 TOTAL $ 15,000
Prepared By: Norma Holmes Telephone Number: 804-966-9694
Date: October 15, 2015 Email Address: MFAltemus@co.newkent slate.va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supperting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST Fog:f:‘zga'- TPR&‘;E)_‘M?ENT PROJECT CHANGE in Current Project [
- ( ) REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:

Financial Services Financial Services Computer
Replacement

4. Estimated Cost:

FY16 Current Year I | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
| Allocation | 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| | i
| | $ 13,500

‘ $ = $ 2,000 | $ 2,000| $ 9,500
| |

5. Description (if change, what is the change?):
Computer replacement for 6 positions: FY19 Part-Time Accounting Clerk ($2,000) , FY19 Assistant Director (laptop $2,750), FY19 Payroll
Administrator ($2,000), FY18 Accounts Payable Specialists ($2,000); FY19 - Director (laptop $2,750), FY17 - Accountant ($2,000)

6. Justification: Hon-mandated Mandated Mandating Agency:
X State:_ Federal:____ local:__

Financial Services can function much more efficiently with up-to-date computer equipment. As technology advances, current computers

are no longer compatible with new software programs and will no longer communicate with state, federal, private and agency computers.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department, which will impact the department’s ability to communicate with outside sources and to run
new software programs. Technology is the driver of efficiency in today's business environment.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11, Method of Financing: MFA
None

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Financial Services Department in the Administration Building

14, Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): I
Source Source
$ Federal 3 Planning/Engineering/Legal $
Computer Fund (Capt.) $ State $ Property Acquisition $
$ - Private ¢ e Construction $ -
$ - Local $ 13,500 Equipment/Furniture ¢ 13,500
$ - Proffers ¢ 2
$ Other: $ | Other: $
TOTAL $ - TOTAL $ 13,500 TOTAL 3 13,500
Prepared By: Mary F. Altemus Telephone Number: 804-966-9694
Date: October 15, 2015 Email Address: MFAltemus @newkent-va.us
For Office Use Only
Source of Estimates: Chief Technology Officer Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2017)

NEW Project Request [V]
CHANGE in Current Project []

REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:

Administration Administration Computer
Replacement

4. Estimated Cost:

FY16 Current Year I | 5 Year
Budget FY17 FY18 FY19 FY20 EY200  FY22 ‘ Beyond Project
Allocation 16-17 17-18 18-19 19-20 200100 21-22 22-23 Total
| | | | | ‘
| $ s 3,000 '

| & 2,500 | $ 2,500 $ 3,000 ‘ $ 8,000
| |

5. Description (if change, what is the change?):

Computers in the Adiministration Office are scheduled for replacement as follows: Executive Assistant June 2017 (FY17); County
Administrator May 2019 (FY19), Deputy Clerk of Board (FY20). Computer pricing is influenced by software requirements for each
computer.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

n/a

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line with
the County's five-year replacement cycle.

8. Timetable:
On the dates indicated in #5 above.

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
n/a

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Maintain/improve services

13. Location: (Provide a map showing the location)
Administration office

14. Alternatives to requested project:

n/a
15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal s Planning/Engineering/Legal & -
$ - State ¢ Property Acquisition $ -
$ - Private ¢ - Construction & -
Computer fund (capt) $ Local 3 8,000 Equipment/Furniture $ 8,000
$ Proffers ¢ -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 8,000 TOTAL ¢ 8,000
Prepared By: Rodney Hathaway Telephone Number: 966-9687/966-9684
Date: Email Address: rahathaway@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Reguest
CIP FORM - A (FY2017) CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Switchboard

Switchboard Computer Replacement

4. Estimated Cost:

| FY16 Current Year \ 5 Year

‘ Budget FY17 FY18 FY19 FY20 FY21 = FY22  Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

‘ : | i ‘ :

s 280008 - s - s - s - '+ 0 . : $ 2,000

5. Description (if change, what is the change?):
Computer at reception desk due for replacement in FY21.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

n/a

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line
with the County's five-year replacement cycle.

8. Timetable:
n/a

9. Land or Right-of-Way Status:

n/a

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

n/a

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):

Maintain/improve services

13. Location: (Provide a map showing the location)

Reception desk

14. Alternatives to requested project:

n/a
15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
¢ - Federal & - Planning/Engineering/Legal $ -
$ State - Property Acquisition $ -
$ Private ¢ - Construction 3%
“omputer fund (capt $ Local 2,000 Equipment/Furniture ¢ 2,000
$ Proffers ¢ -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 2,000 TOTAL 3 2,000
Prepared By: Rodney Hathaway Telephone Number: 966-9687/966-9684
Date: Email Address: rahathaway@newkent-va.us
For Office Use Only =F
Source of Estimates IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request (]

1. Department/Organization: 2. Priority: 3. Project Title:

Building Development
biiand Computer Replacement

4, Estimated Cost:

FY16 Current Year ‘ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22  Beyond | Project
‘ Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| . ' ! \
‘ $ 7,500 | § 14,000 ‘ S - $ - ‘ $ 7,500 | 3% 14,000 | ¢ = $ 21,500

5. Description (if change, what is the change?):
Computer replacement for Building Development. This includes ruggedized laptops for the inspectors. FY16 - Director and Building Inspector/FY17 Asst. Building
Official, Building Inspector and Administrative Assistant. In FY21 the cycle starts over

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:___  Local:_

Building Development will be more proficient and provide better customer service with computers that are up-to-date with speed and

software new units provide.

7. What is the impact of NOT doing this project?
Wasted time and outdated technology

8. Timetable:
FY16 - Director and Building Inspector/FY17 Asst. Building Official, Building Inspector and Administrative Assistant.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Building Development Department in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

15. Previous Funding Received: 16. Revenue Sources - FY17-21): | 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $ -
$ - State ¢ ) Property Acquisition $
$ - Private Construction ¢ -
Local $ - Local $ 21,500 Equipment/Furniture $
$ Proffers ¢ -
$ Other: $ - Other:  Computers $ 21,500
TOTAL $ - TOTAL $ 21,500 TOTAL ¢ 21,500
Prepared By: Clarence Jackson Telephone Number: 804-966-8511
Date: 10/21/15 Email Address: cgjackson@co.newkent.state.va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:

136




Latitude 12 Rugged Extreme 12" Convertible Notehook | Dell

Page 1 of 3

Click to Chat o Cal Us 1800 455 3355 ¢ Lodin Dell recommends Windaws,
[ ] Shop  Support Communlity My Account Search
’ . . Flep Cose™ (5
Latitude 12 Rugged Extreme 12" Convertible Hoctuere

Fer Vroeh, NB[‘ébiblélﬁb Latitols Lastogs

Flip into action.

VN 20 exceptionady durebie and
versatte fip hinge de ggn, this rugged 12°
riebach hetos you gil the job doce viten
ohers depend on you Ihe ol

Staday Price 345550

|t (L0 5

Leipice #3649

Latitude 12 Rugged Extreme
Converlible Notehook

=
ol g onfl, o
sho tea L

e g mang pads
Satng Praoe ey
Teral $a, g de

vt e 136492

Asbgasvitod

Ostimated 305 Dte
Nhse i

¢ VWoedian 80 Pro, (U8 Erg N Fieech

* UG KO (MM2a168) Ot osrfiepdss s fay wee
Terbatreen Moty

* RGE DORM 31 1600Hy

o 126G Ry S S Do

L PRI HD Coipdios 433 (D 50048
Feeassean) 2003 (7 peecasasen)

*3Ved Bari Hadewe S0 v M Ve Mt 1 Senee

*6Ey

I Cone ™ 34 MU Procaysar (D Core, | 635110

heade 159

Wiedzan 81 e, £ 441 Ery a5 Fiesan

V6 D (1395e788) O bt Ruad s Rii'stn

Teuehteaeen Webenn oty Fraasy Shomerasstre

LG5 DORM al gz

2EEGA ML 1 £t Bt Dviye

* 12005 Rl ate d WD Grapd g 4000 (D 304 8
FOOTEsIzan)d B0 (T pezazasar)

¢ AVer Pty pdesd 3 Yer Pap S Reton FtPegav

E 1 5

Latitde 12 Pugied Extrome Comnt?

debeat,

Latitude 12 Rugged Extreme
Convertible Notehook
ol gg il

LAap0 o
P s ik

Uizads aalnter pracanist s e Fasary gad
15332
Searting Pice €474
LN L B 11 ]
Do pies M BhSH
A3l as V461
i [ Apply
Extimated $05 Cate,
ke 14

Ill[p:/fwww.dclI.cmnlusl!msiness/pllaliludc-7204-laplop/p(l?p=lalilude-7204-lapl(m&\ricw... 1071772014

137



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

Computer Replacement

4. Estimated Cost:

FY16 Current Year } ‘ S Year
Budget Fy17 FY18 FY19 FY20 Fy21 ‘ FY22 Beyond Project
| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| I
|

$ 5,000 $ 2,500‘ | $ 3,000 3% 5,000 | $ - | & - $ 10,500

5. Description (if change, what is the change?):
Replace computers per the replacement schedule maintain by Irformation Technology

6. Justification: Non-mandated Mandated Mandating Agency:

State: Federal: Local:

N/A

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line with
the County's five-year replacement cycle.

8. Timetable:
N/A

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
N/A

11. Method of Financing:
Local

12, Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)

14, Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): ]
Source Source
$ Federal & - Planning/Engineering/Legal $
$ - State $ - Property Acquisition $
$ - Private & - Construction $ -
Local $ - Local $ 10,500 Equipment/Furniture $ 10,500
.- - Proffers ¢ -
$ - Other: $ Other: _ s -
TOTAL $ - TOTAL $ 10,500 TOTAL $ 10,500
Prepared By: David Bednarczyk Telephone Number: 966-8560
Date: Email Address: idtacosa@co.newkent state.va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request []
CHANGE in Current Project []

CIP FORM-A (FY2017) REMOVE Project Request [
1. Department/Organization: 2, Priority: 3. Project Title:
Commissioner of Revenue 3 COR- Computer Replacement

4, Estimated Cost:

\ FY16 Current Year i i .5 Year

| Budget FYi7 FY18 FY19 FY20 FY21 FY22 Beyond Project

| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

| \ '

' $ 12,000 | $ 9,000 $ - |'$ 24,000

$ 3,000 ‘ $

5. Description (if change, what is the change?):
Replacement of 4 computers FY18, FY19 replacement of 3 computers, FY20 replacement of 1 computer; 5 year replacement of current
computers.

Non-mandated Mandated Mandating Agency:
X State:_ Federal:_____ Local:

New equipment will be needed to keep up with reassessment software upgrades and responsibility. Tablet pc's will allow higher

production rates per assessor. Replacement schedule for all computers is 5 years inline with county replacement policy.

6. Justification:

7. What is the impact of NOT doing this project?

Use of outdated technology in the department. Not able to complete reassessment cycles, perform other tax duties.

8. Timetable:
Replacement of 4 computers FY18, FY19 replacement of 3 computers, FY20 replacement of 1 computer; 5 year replacement of current

comniitore

9. Land or Right-of-Way Status:

10. Other Special Consideration () (Future Expansion/Special Features/ efc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Commissioner of Revenue's in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21); 17. Cost Summary - FY17-21 (5 Year Total):
Source Source

local Federal ¢ Planning/Engineering/Legal $ -
$ State  § Property Acquisition $ -
$ - Private Construction § -
$ - Local ¢ 24,000 Equipment/Furniture $ 24,000
$ - Proffers ¢ -
$ - Other: $ Other: $

TOTAL $ TOTAL $ 24,000 TOTAL ¢ 24,000

Prepared By: Laura M. Ecimovic Telephone Number: 804-966-9612

Date: Lmecimovic@co.newkent.state.va.us

Email Address:
For Office Use Only

Planning Commission Ranking:

October 9, 2015

Source of Estimates: market price

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Proicct Request (]
CfP FORM - A (FY201 7) CHANGE in Current PI’O|ECt

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development-Administration Division

Computer Replacement

4. Estimated Cost:

| Frie Current Year : 5 Year
| Budget FY17 FY18 FY19 FY20 Fy21 | FY22 Beyond Project
| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| | |
‘ | |
$ = $ - $ = | $—3;500 $ 5 5——3;560
l | . 2,500 | | | 2,500
5. Description (if change, what is the change?):
Director of Community Development (laptop $3,500)
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Lifecycle replacement of technology
7. What is the impact of NOT doing this project?
The computer will have reached the limit of technology.
8. Timetable:
Lifecycle replacement of technolegy on 5-year increments is established County IT policy
9. Land or Right-of-Way Status:
N/A
10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A
11. Method of Financing:
Local Funds
12. Operating Impact (fnclude annual increase/decrease cost estimates):
Aging technology has negative impacts on productivity
13. Location: (Provide a map showing the location)
Community Development Administration
14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Local $ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition ¢
$ - Private ¢ - Construction s -
$ - Local s 3,500 Equipment/Furniture $ 3,500
$ 2 Proffers 3 -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 3,500 TOTAL $ 3,500
Prepared By: Matthew J. Smolnik Telephone Number: 804-966-9603
Date: October 15, 2015 Email Address: mismolnik@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

1. Department/Organization: 2. Priority: 3. Project Title:

Comm. Development -Economic Development Division
Computer Replacement

4, Estimated Cost:

FY16 | Current Year ‘ 5 Year
Budget FY17 Fy18 FY19 FY20 FY21 FY22 | Beyond Project
I Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| | ' | |
| $ ] ‘ $ 4,400 ‘ $ = ‘ $ 2,200 | $ 5,900 ‘ $ - | $ - | $ ’ $ 12,500

5. Description (if change, what is the change?):

Computer replacements as follows: FY17 replacement for Economic Development Consultant (F77NHS1) and Administration Assistant (F77PHS1), (2 desktops at $2,200
each). FY19 replacement of front desk part-time staff (H7R7BZ1, 1 desktop at $2,200). FY20 replacement of ED rear office desktop (6V4X3H1), Board Room desktop
(6PNWIF1, $1,500 for this unit) and Chamber of Commerce desktop (2 desktops at $2,200 each and 1 desktop at $1,500). The desktop units at the Visitors Center are
slightly different from the desktops for other divisions in the administration building and are a bit more expensive, with the exception of the Board room desktop, which is a
simpler and less expensive unit.

6. Justification: Non-mandated  Mandated Mandating Agency:
X State: Federal: Local:

The Visitors and Commerce Center can function much more efficiently with up to date computer equipment.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department.

8. Timetable:
Two computers in FY17, 1 computer in FY19, 3 computers in FY20.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: RAH
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Visitors and Commerce Center

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): f
Source Source
$ - Federal ¢ - Planning/Engineering/Legal ¢
$ = State ¢ - Property Acquisition % -
$ - Private Construction ¢ -
Local Local ¢ 12,500 Equipment/Furniture ¢ 12,500
$ : Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 12,500 TOTAL ¢ 12,500
Prepared By: Matthew J. Smolnik Telephone Number: 966-9603
Date: October 15, 2015 Email Address: mjsmolnik@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:

Staff Recommendation Ranking:
Don't forget to attach supporting documentation igve rall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMNPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request ]

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development - Environmental Division
Computer Replacement
4, Estimated Cost:
FY16 Current Year ‘ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 | FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| | | \ | |
$ 11,000 $ = I - |8 | 52500 | 11,000 & |5 33500
| ‘ 2,000 | 9,000 | 11,000

5. Description (if change, what is the change?):

FY20 One Environmental Code Compliance Inspectors/Planner desktop: FY21 - Three Environmental Code Compliance Inspectors/Planners
and Environmental Planning Manager, 3 Desktops at $2,500 each, 1 Laptop at 3,500 each.

6. Justification: Non-mandated Mandated

X

Mandating Agency:

State: Federal: Local:

These computers are used daily for entering, running daily operations, and researching inspections and complaints.

7. What is the impact of NOT doing this project?

Use of outdated technology among various computers can cause problems when trying to open and manipulate various document types.

8. Timetable:

9. Land or Right-of-Way Status:

10. QOther Special Consideration (s) (Future Expansion/Special Features/ elc.):
The older systems may not be fully compatible with the newer program software.

11. Method of Financing:
Lecal Funds

MIS

12. Operating Impact (Include annual increase/decrease cost estimates):
Would enable increased efficiency with newer computer, versus time wasted dealing with computer shutdowns, lost work, etc

13. Location: (Provide a map showing the location)
Environmental Division in the Administration Building.

14, Alternatives to requested project:

Continue using outdated equipment that could hinder efficiency of the department.

]15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17, Cost Summary - FY17-21 (5 Year Total):
Source Source

$ Federal $ Planning/Engineering/Legal ¢
3 State ¢ Property Acquisition $ -
$ Private  § - Construction $ -

Local - Compter Fnd Local $ 13,500 Equipment/Furniture $ 13,500
$ Proffers ¢ -
$ Other: $ Other: $

TOTAL $ TOTAL $ 13,500 TOTAL $ 13,500

Prepared By:

Matthew J. Smolnik

Telephone Number: (804) 966-9603

Date: October 15, 2015

Source of Estimates:

IT Director

Email Address: mismolnik@newkent-va.us

For Office Use Only
Planning Commission Ranking:

Don't forget to attach supporting documentation

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Profoct R £
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request

CIP FORM - A (FY2017) CHANGE in Current Pl’OiB_CtE
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development - Planning Division

Computer Replacement

4. Estimated Cost:

FY16 | Current Year '\ | . 5Year
Budget |  FY17 FY18 FY19 FY20 FY2l | FY22 | Beyond | Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| ‘ ;
$ 5000 $—2,509 $— | 25500 | 5—5,000 | $——— | 5—10,000

. 2,000 | | 2,000 | 4,000 8,000

5. Description (if change, what is the change?):
Computer replacement for 4 positions: FY17 - Planning Manager (Desktop $2,500) serial #DB86]S1; FY20 Zoning Administrator (Desktop
$2,500) FY21 Planner 1 (Desktop $2,500) serial #25KRJQ1 & Front Desk (Desktop $2,500) serial #9F4GLN1

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
Lifecycle replacement of technology

7. What is the impact of NOT doing this project?

The computer will have reached the limit of technology.

8. Timetable:
Computer replacement for 4 positions: FY17 - Planning Manager (Desktop $2,500) serial #DB86]S1; FY20 Zoning Administrator (Desktop
$2,500); FY21 Planner 1 (Desktop $2,500) serial #25KR1Q1 & Front Desk (Desktop $2,500) serial #9F4GLN1

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Methed of Financing: AIM
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Planning Division in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Local $ - Federal ¢ Planning/Engineering/Legal $
$ - State  § Property Acquisition $
.3 - Private ¢ - Construction $ -
$ Local % 10,000 Equipment/Furniture $ 10,000
$ Proffers  $ -
$ Other: $ - Other: $ -
TOTAL $ - TOTAL $ 10,000 TOTAL § 10,000
Prepared By: Matthew ). Smolnik Telephone Number: 804-966-9603
Date: October 15, 2015 Email Address: mismolnik@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Reauest
CHANGE in Current Project []
REMOVE Project Request (1

1. Department/Organization: 2. Priority:

Children's Services Act (CSA)

Not Applicable

3. Project Title:

Computer Replacement

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 Fr22 Beyond | Project
Allocation | 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| |
$ - $ 2,200 | & - $ 2,000 | $ 2,000 | | $ 6,200
| | |

5. Description (if change, what is the change?):

To replace current out dated laptop that was not purchased through IT. The current laptop also does not meet county security standards

and utilizes an old operating system.

6. Justification: Non-mandated Mandated

X State:

Mandating Agency:
Federal:

Local:___

CSA is attempting to go paperless. The laptop is utilized for meetings, presentations, and data management.

What is the impact of NOT doing this project?

CSA will have to continue to utilize paper copies of documents which increases annual paper cost. The department is also utilizing an out

dated system with potential security risks.

8. Timetable:
Replacement schedule of every five years from the year of purchase.

9. Land or Right-of-Way Status:
Not Applicable (N/A)

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.) :
N/A

11. Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Lecation: (Provide a map showing the location)
The CSA Office in the Health and Human Services Building.

14. Alternatives to requested project:
None

15, Previous Funding Received: 16. Revenue Sources - FY17-21); 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ Federal $ Planning/Engineering/Legal %
$ State |4 Property Acquisition $
3 Private $ - Construction § -
Local $ Local $ 6,200 Equipment/Furniture ¢ 6,200
$ Proffers ¢ . $ i
(3 Other: $ Other: 3
TOTAL 3 - TOTAL 3 6,200 TOTAL ¢ 6,200
Prepared By: DeDreama S. Harrod Telephone Number: (804)966-8693
Date: September 28, 2015 Email Address: dsharod@newkent-va.us
For Office Use Only

Source of Estimates: CSA Director

Don't forget to attach supporting documentation

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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.. L
ESTFO MPROVEMENT PROJECT CHANGE in Current Project[¥]

CIFFORM -A. (F¥2017) REMOVE Project Request[]

1. Deparlment/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 3 Computer Replacement

4. Estimated Cost;

FY16 Current Year } 5 Year
Budget | FYi7 FY18 FY19 FY20 Fy21 [ FY22 . Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

\ [ ‘ |

| |

$ 9,600 | § 4800 | § 24425 | § 22012 | § 14,575 | § 5,500 | $ B 71,312
|

5. Description (if change, what is the change?):
This will replace three (3) computers in the system that have reached their five (5) year life on the replacement plan

6. Justification: Non-mandated Mandated Mandating Agency:
X State:__X_  Federal_X_ _ Local__X__

The computers are used for the fire and EMS records management system and documentation software. The computers track all local and state required reporting and
billing information, staffing, county occupancies, training, and equipment. Several of these areas are part of mandated requirements

7. What is the impact of NOT doing this project?
Does not maintain the 5 year replacement plan for equipment and reduces the ability to operate in remote locations

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Fufure Expansion/Special Fealures/elc.) :
N/A

11. Method of Financing:
County Funds

12. Operating Impact (Include annual increase/decrease cost eslimales) .
Tools needed for employees to conduct their daily tasks.

13. Location: (Provide a map showing the location)
All County fire stations and Administration

14. Alternalives to requested project:

15, Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ Federal $ Planning/Engineering/Legal $
$ State $ Property Acquisition §
$ Private $ = Construction $ -
Local $ Local $ 71312 Equipment/Furniture § 71,312
$ Proffers $ 2 §
$ Other: $ Other: $
TOTAL $ . TOTAL $ 71,312 TOTAL 71,312
Prepared By: Rick Opett Telephone Number: 804-966-9618
Dale:  dHHrrRRRH Email Address: ropett@newkent-va.us
|For Office Use Only
Source of Estimates: Vendors Planning Commission Ranking:
Staff Recommendalion Ranking:
Don't forget fo altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request []
CHANGE in Current Project [¥]

CIP FORM - A (FY2017) REMOVE Project Request []
1. Department/Qrganization: 2. Priority: 3. Project Title:
Human Resources Human Resources Computer
Replacement
4. Estimated Cost:
FY16 | Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 | Beyond Project
‘ Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
| |
3,000 ‘ $ ‘ $ 2,500 3% - ‘ $ - ‘ $ 3,000 ‘ $ - | - |$ 5500

[ $
| |

5. Description (if change, what is the change?):

The FY16 replacement is for the HR Manager and the computer replacement in FY18 is for HR Assistant.

Non-mandated Mandated
X

6. Justification:

Mandating Agency:

State:_ Federal:____

Local;

Human Resources can function much more efficiently with up to date computer equipment and software.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department.

8. Timetable:

FY16 and FY18, as directed by the Information Technology Department.

9. Land or Right-of-Way Status:
NA

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

NA

11. Method of Financing:
Local Funds.

12.0perating Impact:
None.

13. Location: (Provide a map showing the focation)

Human Resources Department in the Administration Building.

14. Alternatives to requested project:

Continue using outdated equipment that could hinder efficiency of the department.

15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): ]
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $
$ State ¢ - Property Acquisition $
$ Private ¢ - Construction $ -
Local $ Local 3 5,500 Equipment/Furniture $ -
$ Proffers  $ - $ .
$ Other: $ Other:  Computer $ 5,500
TOTAL $ - TOTAL 4 5,500 TOTAL 3% 5,500
Prepared By: Jane Bahr Telephone Number: 804-966-8512
Date: November 6, 2013 Email Address: briones@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:

Don't forget to attach supporting documentation

Overall Ranking:

Staff Recommendation Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []

CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technology Information Technology Computer
- Replacement

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FYi7 FY18 FY19 FY20 Y21 | Fy22 Beyond | Project
| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
‘ \ \
$ - | $ » | $ 3,500 ‘ $ 10,000 | $ - $ $ 13,500

5. Description (if change, what is the change?):
Computer replacement for the Department of Information Technology. We require additional software that is also replaced when we upgrade our
computers which raises the cost per machine, This is a standard five year replacement cycle.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
We need to have computers that are up to date.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
FY18 is replacing the Senior Technology Support Specialist and FY19 is replacing the CTO, GIS Manager, and the Technology Support
Specialist.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ efc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Information Technology Department in the Administration Building and in the F.W. Howard, Jr.Law Enforcement Building.

14, Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ Federal $ - Planning/Engineering/Legal $
$ State 3 - Property Acquisition $
3 - Private ¢ - Construction $ -
Local $ - Local § 13,500 Equipment/Furniture $ 13,500
$ = Proffers & <
$ - Other: $ Other: $ -
TOTAL $ - TOTAL $ 13,500 TOTAL ¢ 13,500
Prepared By: Jonathan Stanger Telephone Number: 804-966-9695
Date: October 16, 2014 Email Address: irstanger@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request []
CHANGE in Curr_ent

CIP FORM-A (FY2017) =
REMOVE Project []
1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 3 Parks and Recreation Computer
Replacement
4. Estimated Cost:
- FY16 Current Year ‘ 5 Year
. Budget EY17 FYi8 Fy19 FY20 FY21 Fy22 | Beyond Project
Allocation 16-17 17-18 i8-19 19-20 20-21 21-22 22-23 Total
! \
$ 5,200 . S - % 2,200 | $ 2,200 | $ . $ $ 4,400

5. Description (if change, what is the change?):

Director - replace 5/2016 (FY 16); Administrative Assistant - replace 7/2015 (FY 16); Park Operations Supervisor - replace 11/2018 (FY 19); Recreation Programmer -

replace 9/2017 (FY 18)

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal:
Parks and Recreation can function much more efficiently with up to date computer equipment.

Local:_

7. What is the impact of NOT doing this project?

Using outdated technology

8. Timetable:
Purchase computers in respected years - see support attachment from IT

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
n/a

11. Method of Financing:
Local Funds

n/a

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Parks and Recreation Office

14. Alternatives to requested project:
Use outdated technology

|15. Previous Funding Received: 16. Revenue Sources - FY17-21):

17. Cost Summary - FY17-21 (5 Year Total): [

Source

- Federal
- State
- Private
Local
- Proffers
- Other:

Source

Local 4,400

U A A A A
1
W L P A A N

TOTAL TOTAL

"

4,400

Planning/Engineering/Legal $ -

<
1

Property Acquisition
Construction
Equipment/Furniture
Other:

Computers $ 4,400

TOTAL § 4,400

Prepared By: Kim Turner, Parks and Recreation Director  Telephone Number:

804-966-8501

Date: October 8, 2015 Email Address:

keturer@newkent-va.us

For Office Use Only

Source of Estimates: IT Dept. Planning Commission Ranking:

Don't forget to attach supporting documentation Overall Ranking:

Staff Recommendation Ranking:
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NEW KENT COUNTY, VIRGINIA

NEW Project R t
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Prolect Request L

CHANGE in Current Project

CIPFORM-A (FY2017
( ) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Regisha Registrar Computer Replacement
4. Estimated Cost:
| FY16 Current Year 5 Year
Budget FY17 FY1i8 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
|
[ $ | $ 4,000 ‘ $ - ‘ $ 2,000 | $ - ‘ $ $ 8,000

2,000 ‘ $ 2,000
|

5. Description (if change, what is the change?):
Personal computers for the Registrar's Office. This request is in accordance with the County's computer replacement policy and
schedule. The information was provided by the Information Technology Department,

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

7. What is the impact of NOT doing this project?

As technology advances, computers must be replaced and updated periodically so that they are compatible with new software and will
communicate with state, federal and other agencies.

8. Timetable:
Computers will be replaced in compliance with the County's 5-year replacement policy, as indicated above.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
Local funds.

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
New Kent Voter Registration Office

14. Alternatives to requested project:

Continue use of outdated technology.

17. Cost Summary - FY17-21 (5 Year Total):

[15. Previous Funding Received: 16. Revenue Sources - FY17-21):
Source Source

Federal ¢ =

State 4 .

Private ¢ -
$ - Local ¢ 8,000

$ - Proffers ¢ =

$ - Other: $

TOTAL $ TOTAL $ 8,000

Planning/Engineering/Legal $
Property Acquisition $
Construction $ -
Equipment/Furniture $ 8,000
Other: $ -
TOTAL $ 8,000

Prepared By: Karen M. Bartlett

Telephone Number:

804-966-9699

Date: October 1, 2014

Source of Estimates: IT Director

Email Address:

kmbartlett@newkent-va.us

For Office Use Only
Planning Commission Ranking:

Don't forget lo alttach supporting documentation

Overall Ranking:

Staff Recommendation Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Gurrent Prolect

GIF FORM-A  (FY2012) REMOVE Project Request []

1. Department/QOrganization: 2. Priority: 3. Project Title:

iff's Offi
Sherifts Qffice 2 Computer Replacement

4. Estimated Cost:

FYi6 Current Year ‘ - 5Year
‘ Budget | FY17 FY18 FY19 FY20 FY21 | FY22 Beyond | Project
| Allocation 16-17 17-18 18-19 19-20 ZOSZEN  21-22 22-23 Total
| | | |
‘ $ 13,200 | $ 22,300 | ¢ 11,000 | $ 41,800 | $ 8,800 ‘ $ 13,200 ‘ $ 13,500 ‘ $ 97,100

|
5. Description (if change, what is the change?):
Computer replacement for the Sheriff's Office desk top computers - Extra funding for software could possibly be needed. The Fire Department will submit a combined
Mobile Data Terminal (MDT) replacement CIP request for both police and fire. This combined approach facilitates a comprehensive review of MDT replacement
requirements for the County.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

Equipment industry standards show a life expectancy for desk top computers of maximum of five years, dispatch consoles at three years and mobile
data terminals at three years. These figures are with this replacement in mind and with some growh projections for future years (as yet exact rate is

unknown).

7. What is the impact of NOT doing this project?

Use of outdated technology and units that are not functional within the department,

8. Timetable:
As set forth by the IT department

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Sheriff's Complex

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

15, Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ Federal 3§ - Planning/Engineering/Legal $
$ State  § - Property Acquisition $
L] Private Construction $
Local $ Local ¢ 97,100 Equipment/Furniture $ 97,100
$ - Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 97,100 TOTAL ¢ 97,100
Prepared By: J. Joseph MclLaughlin, Jr. Telephone Number: 804 966-9500
Date: September 21, 2015 Email Address: JJMclaughlinJr@co.newkent state.va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHAN';‘E"? — “95‘
CIP FORM -A  (FY2017) CHANGE in Current Project

REMOVE Project Request [1

1. Department/Organization: 2. Priority: 3. Project Title:

Treasurer
1 Computer Replacement

4. Estimated Cost:

FY16 Current Year :1 ‘ S Year
Budget FY17 FY18 FY19 FY20 FY21 | FY22 Beyond Project

| Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

‘ | ‘ \ ‘ ‘

|

'$ 12,500 ‘ $ A | $ - | $ - | s - |$ 12,500 | $ 12,500

5. Description (if change, what is the change?):
To replace 5 computers at $2,500 each. This request is in accordance with the County's computer replacement schedule that is maintained by the Information
Technology Department. Computers are normally replaced every five years.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

To have computers that are compatible with existing software and the County's network.

7. What is the impact of NOT doing this project?

Impacts the ability to process revenue receipts, and the overall productivity of staff.

8. Timetable:
FY21, as scheduled by the IT Department.

9. Land or Right-of-Way Status:
NA

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
None

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)

NA
14. Alternatives to requested project:
None
|15. Previous Funding Received: 16, Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): [
Source Source
5 - Federal ¢ - Planning/Engineering/Legal $ -
$ - State  § - Property Acquisition $ -
$ Private ¢ - Construction $ -
Local 5 Local 3 12,500 Equipment/Furniture ¢ 12,500
$ Proffers & - s _
$ Other: $ Other: $ 2
TOTAL $ - TOTAL $ 12,500 TOTAL 3 12,500
Prepared By: Norma Holmes Telephone Number: 804-966-9684
Date: October 15, 2015 Email Address: irstanger@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request EI_

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project
CIPFORM -A  (FY2017) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 2

Water System Interconnections - Phase IA

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 190,000 | $ 50,000  $ 50,000 $ 3,100,000 $20,000,000 | $ 3,390,000
engineering legal easements Phase IA construction Phase 1B

5. Description (if change, what is the change?):

Consolidation of New Kent's major water systems is the key to efficient utility operations, and an integral part of reducing the County's
dependence on groundwater. An engineering study to determine the best routing, line size, etc. has already been funded and is currently
under review. Phase IA is the Rt 618 (Olivet Church Rd) segment. This segment will eliminate the need to replace the Talleysville well, and
will also eliminate the need for storage tank maintenance & upgrades at Colonial Downs.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:__x__

The interconnection is not mandatory, however DEQ is in the process of making mandatory groundwater use reductions, so it may become
mandated in the future.

7. What is the impact of NOT doing this project?

Continued reliance on groundwater, operating under tightening groundwater regulations and less efficient utility operations & maintenance.
Replacement of the Talleysville well will be mandated by the state.

8. Timetable:
A phased approach, engineering beginning FY17

9. Land or Right-of-Way Status:
VDOT right-of-way and existing utility easements where possible, however, easements may need to be obtained.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Eliminates the need to replace the Talleysville Well ($570K), eliminates O&M costs at Colonial Downs, Legends & Talleysville Wells

11. Method of Financing:
Currently the utility fund is the default revenue source; however, VDH grant and loan sources will be explored. Since this project will
eliminate the need for developer funded projects at Colonial Downs & FONK, proffers from developers may be a viable option.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
The project goal is to reduce operation & maintenance costs by reducing the number of water pumps, wells, tanks, generators, samples, etc.
The project will also be another major step towards an alternate water source for the County.

13. Location: (Provide a map showing the location)
Olivet Church Road & Criss Cross Road.

14. Alternatives to requested project:
Continue to operate under existing conditions

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
Local (PER) $ 135,000 Federal $ - Planning/Engineering/Legal $ 290,000
$ - State  $ 1,200,000 Property Acquisition $ -
$ - Private  $ - Construction $ 3,100,000
$ - Local $ 190,000 Equipment/Furniture
$ - Proffers  $ 2,000,000
$ - Other: $ - Other: $ -
TOTAL $ 135,000 TOTAL $ 3,390,000 TOTAL $ 3,390,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us

For Office Use Only

Source of Estimates: Draper Aden quote & draft PER Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request
CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority:
Public Utilities 2

3. Project Title:

Storage - Garage Building

4. Estimated Cost:

FY16 | Current Year | \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 156,950 $ - $ - $ - $ 156,950
5. Description (if change, what is the change?):
Replace existing block storage building/garage at our office complex with a new steel building.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:__x__

Please see the attached engineers assessment of the existing structure, it is stated that the building is not worth the cost of repair and severe

damage exists.

7. What is the impact of NOT doing this project?

The loss of valuable equipment storage, some of which is temperature sensitive. This is the only storage facility that we have that is heated in

one of the bays where maintenance work is performed in the winter and our jetter is stored.

8. Timetable:
1 year

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
n/a

11. Method of Financing:
Utility Fund

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
Public Utilities Lot

14. Alternatives to requested project:

n/a
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 25,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 131,950
Local $ - Local $ 156,950 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 156,950 TOTAL $ 156,950
Prepared By: Dave Estis Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: dbestis@newkent-va.us
For Office Use Only
DAA, Iron Built Steel Buildings,
Source of Estimates: Rappahannock Concrete Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Reqguest _
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project []

CIPFORM - A (FY2017) REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utiliti
ublic Yunihies s Water Supply Feasibility Study

4. Estimated Cost:

FY16  |Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 ‘ 18-19 19-20 20-21 21-22 22-23 Total
$ 200,000 $ 100,000 $ - $ - $ - $ - $ 100,000

5. Description (if change, what is the change?):
In FY16, the BOS approved $200,000 for a study to determine the feasibility of water withdrawal from the Pamunkey River, which includes the application fee of
$25,000. The remaining $275,000 ($200,000+100,000-25,000) will be expended for engineering services.

| 6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:__x__
DEQ has indicated that the County must find an alternative to well water withdrawals.

7. What is the impact of NOT doing this project?
Future water supply could be in jeopardy.

8. Timetable:
FY16

9. Land or Right-of-Way Status:
Not applicable to the study, but land purchases may be necessary should the County decide to proceed with a project.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)

11. Method of Financing:
Utility Cash Reserves

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
None, at this point in the process

13. Location: (Provide a map showing the location)
NA

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 100,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 100,000 Equipment/Furniture $ -
$ - Proffers $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 100,000 TOTAL $ 100,000
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: ladame@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Proiect Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities
s Well & Pump Preventive Maintenance

4. Estimated Cost:

FY16 | Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 50,000 | $ 50,000 | $ 50,000 | $ 30,000  $ - $ 180,000

5. Description (if change, what is the change?):
Well & pump maintenance includes removing well pump, performing a video survey of the well, and any corrective actions needed to
rehabilitate the well.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal:____ Locali__x__
Preventive Well & Pump Maintenance was last performed in 2006-2009. It is time to restart this cycle. We are currently seeing signs of
well deterioration at Woods Edge.

7. What is the impact of NOT doing this project?

Potential premature well or pump failure & emergency replacement. Potential water outage in some areas, which would trigger a
violation and boil water requirement.

8. Timetable:
The project should begin in FY17 and be phased over 3 years.

9. Land or Right-of-Way Status:
County-owned well lots

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

Information obtained will allow us time to properly plan for well replacement. Water system interconnection projects will reduce the
number of wells to be maintained in the future.

11. Method of Financing:
Local. May be eligible for VDH planning & design grant.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Wells will be off line during maintenance. Temporary water supplies may be needed.

13. Location: (Provide a map showing the location)
Well lots County-wide

14. Alternatives to requested project:
Continue to operate under current conditions, and address emergencies as they arise.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 180,000
Local $ - Local $ 180,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 180,000 TOTAL $ 180,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 7, 2015 Email Address: ladame@co.newkent.state.va.us
For Office Use Only
Source of Estimates: 2005 IFB for same services Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 3

Talleysville SPS Spiral Lift Grinder

4. Estimated Cost:

FY16 | Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 175,000 $ 175,000

5. Description (if change, what is the change?):

In the event that truck plazas are constructed in the county, all of the waste would be collected and pumped by the Talleysville sewer pump
station. Experience has shown that truck stop waste will not only include large amounts of FOG but also other debris into the waste stream. All
other lines coming to this station are force mains; however, the line coming from Pilot and potentially others are handled by a 15" gravity line.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:____ Local:__x__
Debris that enters into the waste stream coming from truck plazas can be excessive. Also certain kinds could possibly cause damage to the
suction lift pumps at this station. Such debris could be cell phones and cases, bottles (glass and plastic), metal objects of various kinds and
sizes, feminine products, etc.

7. What is the impact of NOT doing this project?

If the truck plazas come into the county, and such equipment is not provided, the operational and maintenance cost will increase significantly.
Constant pump jams, replacement of impellars, and pressure plates, check valves, air releases, and pump flappers. Electric usage will also
increase some.

8. Timetable:
If and when truck plazas come to the county at this location.

9. Land or Right-of-Way Status:
Installation would take place at wet well of sewer pump station.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Spiral grinder would be sized for the full capacity of Sewer pump station.

11. Method of Financing:

Proffers are possible from truck Plazas, and utility fund

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
There would be minimal operating impact with an increase monthly cost including electrical, O&M, and solid waste disposal of $100 or less.

13. Location: (Provide a map showing the location)
Emmaus Church Road

14. Alternatives to requested project:
Other alternatives are: an engineered trough with a bar screen installed; 2-Straight Grinder; 2-A grinder installed directly on the gravity line
coming to this station, however engineering and construction would be expensive.

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): [
Source Source
Proffers $ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ 25,000
Local $ - Local $ 175,000 Equipment/Furniture $ 150,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 175,000 TOTAL  $ 175,000
Prepared By: Harold Jones Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: hrjones@newkent-va.us
For Office Use Only
Source of Estimates: Greg Everhart,Rep for Franklin Miller  |Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities
3 Parham Landing Well Pump Replacement

4. Estimated Cost:

FY16 | Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 105,000 | $ 105,000  $ - $ - $ 210,000

5. Description (if change, what is the change?):
Well pumps & motors have suffered damage from lightning strikes and have required considerable maintenance over the past few
years.

6. Justification: Non-mandated ~Mandated Mandating Agency:
X State: Federal: Local:__x__
These pumps & motors are reaching the end of their useful life (25 years). Replacement of the pumps & motors is imminent.

7. What is the impact of NOT doing this project?

Well pump failure & emergency procurement to repair or replace. Potential temporary loss of water supply for the Parham Landing
Water System.

8. Timetable:
The pumps & motors should be replaced in FY19.

9. Land or Right-of-Way Status:
Existing County-owned well lots

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

Cost sharing with Henrico County on this water system ends in 2020. Emergency backup power exists only at the Rt 33 site, so in the
event of a catstrophic failurea at that location, the system will be without production during a power outage.

11. Method of Financing:
Utility fund

12. Operating Impact (/nclude annual increase/decrease cost estimates):
Each well will be off-line during replacement

13. Location: (Provide a map showing the location)
Rt 30 & Rt 33 well sites

14. Alternatives to requested project:
Continue to operate under existing conditions, replacing pumps under emergency conditions and likely at full cost to NKC.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 210,000
Local $ - Local $ 21,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: Henrico Co. $ 189,000 Other: $ -
TOTAL $ - TOTAL $ 210,000 TOTAL $ 210,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 22, 2015 Email Address: ladame@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Pump Engineering Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project
CIPFORM-A (FY2017)

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 2 Sherwood Estates Backup Water Supply
Well
4. Estimated Cost:
FY16 Current Year 5 Year
Budget FY17 Fy18 FY19 FY20 Fy21 Fy22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 105,000 | $ - $ - $ - $ - $ - $ 105,000

5. Description (if change, what is the change?):

Provide engineering & construction for a second well at Sherwood Estates. The existing well has been extremely reliable, however, it is
40 years old, and is approaching what would be considered the end of its useful life. The Sherwood New Well is currently in design
under a different funding line, the change is to bring the construction funding into the 5-year plan.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Maintain continuous water service at Sherwood Estates. Avoid emergency replacement/construction project.

7. What is the impact of NOT doing this project?

A well or pump failure could cause a water outage. Well failure would require emergency procurement to repair/replace. A loss of
water system pressure would be a VDH violation, and would require a boil water notice once water service is re-established.

8. Timetable:
At this time, this project is outside the 5 year planning window.

9. Land or Right-of-Way Status:
County owned well lot

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :

Due to the monthly withdrawal amount (<300,000 gals) Sherwood Estates is not subject to Groundwater Withdrawal Permit
Regulations.

11. Method of Financing:
Utility fund, VDH planning & design grants, VDH construction funding

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

No significant operating impact will be noted, except to eliminate potential water outages and emergency well/pump replacements at
Sherwood Estates.

13. Location: (Provide a map showing the location)
Existing Sherwood Estates well lot

14. Alternatives to requested project:
A connection to the Bottoms Bridge Water system is possible, but cost prohibitive.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 45,000
$ - State $ 45,000 Property Acquisition $ -
$ - Private $ - Construction $ 60,000
$ - Local $ 60,000 Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 105,000 TOTAL $ 105,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us
For Office Use Only
Source of Estimates: Water Well Solutions, Resource Intl.  JPlanning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project [1
CIPFORM-A  (FY2017) REMOVE Project_Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 3 Solids Stabilization, dewatering and disposal for
— PLWWTP

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 Fy22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 7,300,000 | $ - $ - $ 7,300,000

5. Description (if change, what is the change?):
Adding, or modifying tankage for digestion, Gravity thickening, and centrifuge system for stabilizing sludge, dewatering, and land disposal.

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:___ Local:__x__

Agreements with Henrico County will be expiring 2020, which included sludge hauling from PLWWTP to Henrico WWTP which is in our

sludge plan with DEQ. Henrico has strongly encouraged New Kent to look for alternatives to this process. A study was done by Arcadis to

provide 4 alternatives. This should be considered by permit renewal of 2020.

7. What is the impact of NOT doing this project?

As part of the WWTP process, waste sludge must be properly disposed. If Henrico County refuses to take this after 2020, then the county
will have to seek more expensive ways or places to dispose its waste. This would greatly increase the operational cost of the plant.
Currently we are incurring a cost of $260,000 per year with Henrico at discounted rates. Other locales are far more expensive.

8. Timetable:
Engineering in 2018-2019, and construction 2020 or soon after.

9. Land or Right-of-Way Status:
The county owns an additional 2.25 acres directly across Parham Landing Road that would be used for tankage if needed.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :

11. Method of Financing:
Other fund sources will be explored such as grants, also construction loans from other sources would be required. A $7.3 million loan over
30 years at 3% would equate to annual principal and interest of $372,441.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
The annual operating and maintenance cost would be, according to engineers projection, up to $500,000.

13. Location: (Provide a map showing the location)
7800 Parham Landing Road

14. Alternatives to requested project:
A Belt filter press, and aerobic digestion per SCAT regulations. Another is Class B Digestion (Aerobic 60 days) with pre thickener and RFP.
3-ATAD system Aerobic digestion, 4-Paddle heat drying system. The first is landfill disposal. The others are landfill or land application.

15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 1,200,000
$ - State $ - Property Acquisition $ -
$ - Private $ - Construction $ 6,100,000
Local $ - Local $ 7,300,000 Equipment/Furniture
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 7,300,000 TOTAL $ 7,300,000
Prepared By: Harold Jones Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: hriones@newkent-va.us
For Office Use Only
Source of Estimates: Arcadis Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM - A (FY2017)

NEW Project Request [1
CHANGE in Current Project [

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 1 Bottoms Bridge Cary Street Well
Replacement

4. Estimated Cost:

FY16  |Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 | 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ 740,000 | $ - ‘ $ - $ - $ 740,000

5. Description (if change, what is the change?):

The cost is to develop a new backup well for the Bottoms Bridge water system. This will be required by June 2019 if the County does
not or cannot prove that pumping the Cary Street well has no adverse impact on overlying aquifers, or when the peak water demand
exceeds the capabilities of the existing well. The change is to push the funding back to FY19.

6. Justification: Non-mandated Mandated Mandating Agency: DEQ & VDH
XXX State:XXX Federal: Local:
If the existing Cary Street well must be abandoned, then a backup supply well is mandated by VDH.

7. What is the impact of NOT doing this project?

Non-compliance with state regulations /permit conditions. Ultimately, some form of alternate water supply will be required for Bottoms
Bridge.

8. Timetable:
The estimated timeframe for the replacement well to be in operation is July 2019, however, engineering must begin well ahead of
time. The conditions outlined above will dictate the exact schedule.

9. Land or Right-of-Way Status:
This project can be accomplished on existing County-owned land within the Five Lakes subdivision, or land proffered by a potential
developer.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

The existing Cary Street well can produce approx. 252,000 gals/day in continuous operation. Peak demand reported at Bottoms
Bridge was approx. 220,000 gals/day. The existing backup well's output is approximately 87% of peak demand. This is past the point
which is generally accepted as the point at which plans for capacity increases should be made.

11. Method of Financing: CML
The Utility Enterprise Fund will be the default funding source. DPU has submitted a grant application to VDH for a portion of the test
well drilling. Future development proffers and other grant/loan possibilities will be explored.

12. Operating Impact (/nclude annual increase/decrease cost estimates):
A well of higher capacity will operate at a higher energy cost, however, energy costs of operating the booster pump will be eliminated.
The project will eliminate a 60,000 gal storage tank which otherwise needs repainting & repair in the near future.

13. Location: (Provide a map showing the location)
Five Lakes subdivision or elsewhere within Bottoms Bridge

14. Alternatives to requested project:

We are working on alternative water supply projects which may eliminate the need for this project, or allow us to negotiate an
extension of the timeframe for this requirement with DEQ. However, abandonment of the Cary Street well is a permit requirement at
this time.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 155,000
$ - State  $ 50,000 Property Acquisition $ -
$ - Private  $ - Construction $ 585,000
$ - Local $ 690,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 740,000 TOTAL $ 740,000
Prepared By: Mike Lang Telephone Number: 966-9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us

For Office Use Only

Sydnor Hydro, Water Wells Solutions &
Source of Estimates: Malcolm Pirnie Planning Commission Ranking:

Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request L]
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 1 .
uoh i FONK Talleysville Well Replacement

4. Estimated Cost:

FY16 Current Year \ 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ 570,000 | $ - $ - ‘ $ - $ - $ 570,000

5. Description (if change, what is the change?):
The cost is to develop a new backup well for the Farms of New Kent water system. This will be required by June 2019 if the County
does not or cannot prove that pumping the Talleysville well has no adverse impact on overlying aquifers.

6. Justification: Non-mandated Mandated Mandating Agency: VDH & DEQ
XXX State: XXX Federal: Local:
If the existing Talleysville well must be abandoned, then a backup supply well is mandated by VDH.

7. What is the impact of NOT doing this project?

Ultimately, the County will have to develop an alternate supply of water for the Farms of New Kent water system.

8. Timetable:
The estimated timeframe for the replacement well to be online is July 2019, however, engineering must begin well ahead of time. The
conditions outlined above will dictate the exact schedule.

9. Land or Right-of-Way Status:
Hopefully, this can be performed on the existing well site. If not we will have to work with the developer to acquire more land for the
well.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
The County has the option of attempting to prove that use of this well does not adversely affect overlying aquifers. DEQ has not yet
provided specifics about what exactly constitutes "adverse effects." DEQ's position is that these efforts are most likely not cost-effective.

11. Method of Financing: cml

The developer has agreed to finance all Permit Conditions for the Farms of New Kent ground water permit. It will be their decision to
either prove the existing well does not adversely affect overlying aquifers, or to drill the replacement well. Ultimately, however, the
County is responsible for seeing the permit conditions fulfilled, therefore, the Utility Enterprise Fund is the backup funding source.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
A slight increase in sampling costs may be experienced in the first year. Otherwise, there is no predicted operating impact, since the
well will be designed to produce the same amount of water under the same mechanical conditions.

13. Location: (Provide a map showing the location)
Talleysville Well Site, Rt 106 & 1-64.

14. Alternatives to requested project:
We are working on alternative water supply projects which may eliminate the need for this project, or allow us to negotiate an extension
of the timeframe for this requirement with DEQ. However, abandonment of the Talleysville well is a permit requirement at this time.

[15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 52,000
$ - State  $ - Property Acquisition $ -
Private $ - Construction $ 518,000
$ - Local $ - Equipment/Furniture $ -
$ - Proffers $ 570,000
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 570,000 TOTAL $ 570,000
Prepared By: Mike Lang
Date: October 7, 2015 Email Address: cmlang@newkent-va.us
For Office Use Only
Source of Estimates: Sydnor Hydro & Resource Int'l. Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2017)

CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 3

F- 550 Utility Truck

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ 80,355 | $ - $ - $ 80,355

5. Description (if change, what is the change?):
Ford F550 Crew Cab 4 wheel drive utility truck with a heavy duty crane body and a 5000 Ib mounted crane.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:____ Local:__x__
Ford F550 Crew Cab 4 wheel drive utility truck with a heavy duty crane body and a 5000 Ib mounted crane. This is needed to pull the trailer
with the mini excavator to jobsites and consolidate crew members and equipment, which provides a safer work zone. The crane is necessary to
lift heavy items such as hydrants,valves,piping, boxes etc. on site. It will also be utilized to pull and re-install pumps at our sewage pump
stations.

7. What is the impact of NOT doing this project?

Stress on our existing vehicles pulling the trailer and the mini excavator. Going to the jobsite with multiple vehicles and trailers in tow which
becomes a safety issue with us and the traveling public, trying to park multiple vehicles in a limited work space.

8. Timetable:
3 years

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
n/a

11. Method of Financing:

Utility Fund

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
Public Utilities

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction
Local $ - Local $ 80,355 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 80,355 TOTAL $ 80,355
Prepared By: Dave Estis Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: dbestis@newkent-va.us
For Office Use Only
Source of Estimates: NJAP Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:

163



mailto:dbestis@newkent-va.us%23

NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project

REMOVE Project _Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utiliti
ublic Lthities 3 Parham Landing Intellipro Upgrade

4. Estimated Cost:

FY16 Current Year 5 Year
Budget FY17 Fy18 FY19 FY20 Fy21 Fy22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ 130,000 | $ - $ 130,000

5. Description (if change, what is the change?):

This upgrade will be an enhanced BNR system designed to add an automated chemical control system for the reduction of nutrients.
This is done through the Intellipro main computer (Aqua Aerobics). As flows will potentially grow and the regulators continue to tighten
the regulations on the amount of nutrients to the Bay, this will enhance our ability to have the control that will be needed.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:___ Local:__x__
WQIF is asking us to continue to look for ways for nutrient reduction. This will be an added tool to accomplish this where Aqua Aerobics
will basically guarantee performance of the necessary reduction through their computer program called 'Intellipro’.

7. What is the impact of NOT doing this project?

We have committed to DEQ and WQIF to be ready to implement these measures as our flows increase, so we can maintain the least
amount of pounds of nutrients to the Bay.

8. Timetable:
Fiscal year 2020

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :

We hope by this time both basins (1A & 1B) will be active, therefore this enhanced system will be very helpful in controlling chemicals
that are needed for the process.

11. Method of Financing:
WQIF and Utility fund - 90% State and 10% Local

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Reduce the amount of chemicals used for nutrient reduction, as it will be computer controlled.

13. Location: (Provide a map showing the location)
Parham Landing WWTP

14. Alternatives to requested project:
This is a proprietary system added to what we have existing at the plant.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ 117,000 Property Acquisition $ -
$ - Private  $ - Construction $ 7,000
Local $ - Local $ 13,000 Equipment/Furniture $ 123,000
$ - Proffers ¢ - $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 130,000 TOTAL $ 130,000
Prepared By: Harold R. Jones Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: hrjones@newkent-va.us
For Office Use Only
Source of Estimates: Aqua Aerobics Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request
CHANGE in Current Project [1
REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities
3 Construction of New Water Treatment Plant

4. Estimated Cost:

FY16 Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 \ 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ - $ - $35,000,000 | $ -

5. Description (if change, what is the change?):

Purchase of land necessary for the construction of a water intake structure, raw water pipelines, and water treatment plant meeting all the
present and projected future regulations. This plant will be built with the idea of supplying treated water for the county's public water system
customers.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_~ Federal:___ Local:__x__
Current groundwater regulations are pushing the county in this direction. At the present time, DEQ is pushing for major changes in allocations
for groundwater usage. The County currently has 11 groundwater permits, which will all be affected by these changes in regulations.

7. What is the impact of NOT doing this project?

Without future water supplies being addressed, economic growth for the county could be severely hampered.

8. Timetable:

Begin discussions within the next 12 months on which direction to move the county in a future surface water source. Once that has been
decided. then bedqin the lenathy process of obtaining the necessary permits.

9. Land or Right-of-Way Status:
None at this time. Land will need to be acquired at some point in the process.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The plant should be built to meet the near term needs of the county with expansion of the plant to the ultimate need of the county.

11. Method of Financing:
Local financing, but seeking state and federal grants due to the county being pushed out of groundwater usage. Should discuss with legislative
representatives at the state level about state funding.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
Operating costs at this time are not available until the decision is made whether or not to proceed.

13. Location: (Provide a map showing the location)
None decided at this time.

14. Alternatives to requested project:
Not having the water necessary for economic growth of the county.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal ? Planning/Engineering/Legal $ 2,500,000
$ - State  ? Property Acquisition $ 500,000
$ - Private  $ - Construction $ 32,000,000
Local $ - Local $ 35,000,000 Equipment/Furniture
$ - Proffers ¢ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 35,000,000 TOTAL $ 35,000,000
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: hrjones@newkent-va.us
For Office Use Only
Source of Estimates: Arcadis US, Inc. Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:

165



mailto:hrjones@newkent-va.us%23

NEW KENT COUNTY, VIRGINIA

NEW Project R t
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NV Project Request [
CIPFORM-A (FY2017) CHANGE in Current Project

REMOVE Project Request [1

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 4 . . .
Reclaimed Water Line Extension

4. Estimated Cost:

FY16 | Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ - $ - $ - $ - $ - $ - 0 $ 4,185,000 $ -

\
5. Description (if change, what is the change?):
For the current fiscal year, the work will be for the Preliminary Engineering Report. This report would locate the routing and any
necessary improvements to the Reclaimed Water Facilities located at the former Chickahominy Wastewater Treatment Plant. The
installation of the necessary pipe and related facilities to supply the new golf course at the Farms of New Kent PUD with reclaimed water
at a later date when funds are available.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:__ Llocal:__
This new golf course has a lake for irrigation and had planned on using groundwater to provide water for the lake. New DEQ regulations
is making it extremely difficult for them to use groundwater. Also, any groundwater they use will impact on new and current
Groundwater Withdrawal Permits for the county. While the golf course is actively seeking other options, reclaimed water would be a
permanent source of irrigation water.

7. What is the impact of NOT doing this project?

Future groundwater permits will be limited should the golf course use groundwater for irrigation. If the golf course does not get
irrigation water from groundwater, then it could limit the development of the FONK PUD, thus impacting the future rates of the Utility
System as future revenues from the growth of this project have been factored into the departments revenue projections.

8. Timetable:
When there is sufficient reclaimed water to be able to provide the needed irrigation water and when funds are available. It should be
noted that the amount of Reclaimed Water necessary for this project is projected to be approximately twenty years from now.

9. Land or Right-of-Way Status:
Use of existing easements to get the pipe to Route 106, then acquire the necessary easements and use VDOT right of way.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
This expansion could lead to further expansion down to the Brookwood Golf course should the need arise.

11. Method of Financing:

VRA funding is one option. With the emphasis on the cleanup of the Chesapeake Bay, this could lead to more grants and funding
through stimulus funding currently being used. Also, this may be funded by the owners of the golf course should their need become
critical.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
The impact to the operating budget would be additional chemical usage, electrical costs, however, | don't see a need for additional staff
for this work.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Use of Groundwater for irrigation.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private $ 4,185,000 Construction $ 4,185,000
$ - Local $ - Equipment/Furniture $ -
$ - Proffers $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 4,185,000 TOTAL $ 4,185,000
Prepared By: Lawrence Dame Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: ladame@newkent-va.us
For Office Use Only
Source of Estimates: Malcolm Pirnie Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request [J
CIPFORM -A (FY2017) CHANGE in Current Project []

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 4 Parham Landing Service Area Expansion - Rt. 33 to
the Interstate 64

4. Estimated Cost:

FY16 | Current Year 5 Year
Budget FY17 FY18 FY19 FY20 Fy21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ - $ - $ - $ - $ - $ - $ 2,500,000 $ -

5. Description (if change, what is the change?):
Extension of water and wastewater facilities along Route 33 to Interstate 64 to promote business growth. While there is currently sewer
available through the county's force main, no water is available. The need for water is necessary to attract businesses to this vital area.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_~ Federal:___ Llocal:____
This work will enhance the business development at the exit ramp of 1-64. It has been the Board's goal to provide water and sewer
service to all the interstate exit areas within the county and this is the last area to be served.

7. What is the impact of NOT doing this project?

The county could lose potential for business development in a very promising area. Our office has received inquiries about the water and
sewer in this area.

8. Timetable:

Have the design of the water line extension completed in the FY12 along with the necessary wetlands investigation and permit process.
When a viable business is apparent, then the Board of Supervisors can move forward with the construction of this line along with the
construction of the business.

9. Land or Right-of-Way Status:
The water line is proposed to be constructed within the VDOT right-of-way along Route 33. The sewer expansion, when necessary may
require easements and pump station sites, though they have not been completely identified as of yet.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.)
None

11. Method of Financing: LAD
VRA funding when needed

12. Operating Impact (/nclude annual increase/decrease cost estimates):

This work will have an impact on the operation of the system. Increased electrical costs from additional pumping and additional chemical
costs for water treatment. Once the sewer system is expanded, there will be additional costs in both electrical and treatment.

13. Location: (Provide a map showing the location)
Along Route 33 from Route 249 (New Kent Highway) and Route 30 to Interstate 64.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 2,500,000
$ - Local $ 2,500,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other:  Contingency
TOTAL $ - TOTAL $ 2,500,000 TOTAL $ 2,500,000
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: ladame@newkent-va.us

For Office Use Only

Source of Estimates: Malcom Pirnie & Current Project Costs |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []

CHANGE in Current Project []
REMOVE Project Reguest []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities
4 Elevated Storage Tank for Brickshire

4. Estimated Cost:

FY16 Current Year\ \ 5 Year

Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 |  17-18 | 18-19 19-20 20-21 21-22 22-23 Total

$ - $ - $ - $ - $ - $ - $ - $ 2,500,000 | $ -

5. Description (if change, what is the change?):
Elevated storage tank in the Brickshire subdivision to provide adequate water supply and pressure. 1 million gallon composite tank
(concrete pedestal, steel bowl).

6. Justification: Non-mandated ~Mandated Mandating Agency:

X State: Federal:___ Llocal:___
On several occasions lightning strikes near the wells have damaged the control panel/circuits for the booster pumps causing pump
failure. The resulting loss in pressure leads to customers without water and represents a contamination hazard. Fire fighting
capabilities are severely compromised when the wells are out of service. By having the tank, the electrical costs and maintenance
would decrease, as we will eliminate two large booster pumps and VFD's.

7. What is the impact of NOT doing this project?

Continued loss of water service to customers and the chance of contamination of the water system

8. Timetable:
This project should coincide with future buildout/expansion of the Kentland PUD

9. Land or Right-of-Way Status:
Existing County lot on Horseman's Road

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.) :

This tank would most likely provide adequate storage for future water system expansion to Providence Forge area. Alternately,
interconnection of Colonial Downs and FONK water systems may eliminate the need for this tank. A PER should be performed to model
the hydraulics of these scenarios.

11. Method of Financing:
Future Kentland area proffers, Utility Fund, Rural Development loans may be a possibility

12. Operating Impact (Include annual increase/decrease cost estimates):

Tank maintenance including washouts and repainting (currently averages $13,700/yr at FONK tank). However, electrical costs would
be decreased by 50% or more as well as maintenance on pumps would decrease. No personnel increases will be needed. In fact, staff
will respond to fewer alarms for water outages.

13. Location: (Provide a map showing the location)
Adjacent to other utility installations at Kentland Trail & Horsemans Road

14. Alternatives to requested project:
A potential alternative may be to interconnect Colonial Downs and Farms of New Kent Water System

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 50,000
$ - State  $ - Property Acquisition $ -
$ - Private  $ - Construction $ 2,450,000
$ - Local $ - Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ 2,500,000 Other: $ -
TOTAL $ - TOTAL $ 2,500,000 TOTAL $ 2,500,000
Prepared By: Harold Jones Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: hrjones@newkent-va.us
For Office Use Only
Source of Estimates: Resource Int'l, Caldwell Tanks Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Request []
CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

D t t of Public Utiliti 3 - .
epartment of PubTic TTTHes The Colonies - Fire Flow Upgrades

4. Estimated Cost:

FY16 | Current Year | 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 | 17-18 |  18-19 19-20 20-21 21-22 22-23 Total

$ - $ - $ - $ - $ - $ - $ - $ 825,000  $ -

5. Description (if change, what is the change?):
Engineer & Construct Water System Upgrades to address fire flow deficiencies at the Colonies Subdivision, based on Preliminary
Engineering Report.

6. Justification: Non-mandated Mandated Mandating Agency:

XXX State: Federal: Local:
To provide adequate fire protection for the Colonies

7. What is the impact of NOT doing this project?

Compromised fire fighting capabilities at the referenced location, which endanger property and life. Additionally, a lower level of service
is provided relative to users on other utility systems, at the same per gallon rate.

8. Timetable:
The timetable will be based on available funding

9. Land or Right-of-Way Status:
The engineer's recommendation does not require acquisition of additional land or rights-of-way.

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

The proposed solution will be entirely constructed on County property, except for adding pressure reducing valves at each service
location. This will require minimum disruption of customer's service (individually) and minimal excavation in customer's yard, although
primarily still within the utility easement.

11. Method of Financing: CML

If performed, this project would likely be financed through the Utility Enterprise Fund, although other funding sources should be
explored in-depth. It is highly unlikely that the Colonies would qualify for VDH Construction grant funding, due to the County MHI.
Construction loans, from various sources, may be considered.

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

Maintenance and operation of fire pump and storage tank, professional inspection of fire pump & control valve annually (verbally
estimated at $750, Virginia Sprinkler)

13. Location: (Provide a map showing the location)
911 & 901 Colony Trail

14. Alternatives to requested project:

Perform tank repairs as proposed for FY14 CIP, and continue operating with existing storage. Several upgrade alternatives are
presented in the PER, however, this scenario was identified as the most cost effective and best value to satisfy the flow and storage
requirement.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 75,000
$ - State $ - Property Acquisition $ -
$ - Private ¢ - Construction $ 650,000
$ - Local $ 825,000 Equipment/Furniture $ 100,000
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 825,000 TOTAL $ 825,000
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us
For Office Use Only
Source of Estimates: Colonies PER -Wiley/Wilson Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2017)

NEW Project Reguest
CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utiliti
ublic Thirties 2 Minitree Glen Backup Water Supply Well

4. Estimated Cost:

FY16 Current Year 5 Year

Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ - $ - $ - $ - $ - $ - $ 105,000 | $ - $ -

5. Description (if change, what is the change?):

Provide engineering & construction for a second well at Minitree Glen. Several well pump failures have been experienced at Minitree
Glen in the past, due to deterioration of the existing well casing. Uninterrupted water supply at Minitree Glen is important, as it serves
commercial customers in Providence Forge, as well as supplies the only fire hydrant in Providence Forge.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Maintain continuous water service at Minitree Glen

7. What is the impact of NOT doing this project?

A well or pump failure could cause a water outage. Well failure would require emergency procurement to repair/replace. A loss of
water system pressure would be a VDH violation, and would require a boil water notice once water service is re-established.

8. Timetable:
At this time, this project is outside the 5 year planning window.

9. Land or Right-of-Way Status:
County owned well lot

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Due to the monthly withdrawal amount (<300,000 gals) Minitree Glen is not subject to Groundwater Withdrawal Permit Regulations.

11. Method of Financing:
Utility fund

12. Operating Impact (/nclude annual increase/decrease cost estimates):
No significant operating impact will be noted, except to eliminate emergency well pump replacements at Minitree Glen.

13. Location: (Provide a map showing the location)
Existing Minitree well lot

14. Alternatives to requested project:
Connect Minitree to the Colonial Downs water system.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total):
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 45,000
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ 60,000
$ - Local $ 105,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 105,000 TOTAL $ 105,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us
For Office Use Only
Source of Estimates: Water Well Solutions, Resource Intl.  |Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project []
CIPFORM-A (FY2017)

REMOVE Project Request

1. Department/Organization: 2. Priority: 3. Project Title:

Department of Public Utilities
P s Water System Audit & Leak Detection

4. Estimated Cost:

FY16 | Current Year \ 5 Year

Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total

$ - $ - | $ - $ - $ - $ - $ - $ 50,000 $ -

5. Description (if change, what is the change?):

This project is to perform a professional water system audit & leak detection of all County water systems as outlined in our Water
Conservation & Management Plan. This would bring an engineered approach as well as some more in depth field investigation to a task
we are already performing in-house. The change is to push the project back out of the 5 year projection.

6. Justification: Non-mandated ~Mandated Mandating Agency:

XXX State: Federal: Local:
Not mandated by VDH regulations, however this was a component DEQ required to be included in the County's WC&MP. VDH has
hinted that this will be part of an upcoming regulatory amendment.

7. What is the impact of NOT doing this project?

Undermining the integrity & effectiveness of the WC&MP. Water wasted increases operating costs.

8. Timetable:
The project will be performed if and when a major water loss is suspected, or when specifically required by a regulatory agency (VDH
or DEQ).

9. Land or Right-of-Way Status:
All work to be performed on County property or in utility easement

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

The project may identify leaks which need to be repaired, however, at this time our internal water accounting does not indicate a
problem. Therefore, we are postponing the project until it becomes a necessity, or until a problem with water loss is suspected.

11. Method of Financing: CML
VDH planning & design grant if approved - may qualify for green project reserve

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

the audit will not impact operations, leak detection will have minimal impact on operations, any repairs may impact operations to a
degree dependent on many variables, ultimately water loss reduction should reduce operating costs and help extend the timeframe for
developing new water supply sources.

13. Location: (Provide a map showing the location)
water systems & lines County-wide

14. Alternatives to requested project:
The alternative is to continue with our existing, in-house annual water system audit, and periodic visual leak detection while performing
other maintenance activities

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ 50,000
$ - State $ 50,000 Property Acquisition $ -
$ - Private  $ - Construction $ -
$ - Local Equipment/Furniture $ -
$ - Proffers  $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 50,000 TOTAL 3 50,000
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: October 7, 2015 Email Address: cmlang@newkent-va.us
For Office Use Only
Source of Estimates: VDH Planning & Design grant max Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request []
CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 3 .
Vehicle Replacement

4. Estimated Cost:

FY16  |Current Year| 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 \ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 22,000 | $ 44,000 @ $ - $ - $ - $ - $ - $ 66,000

5. Description (if change, what is the change?):

replacement of truck 9008 also 9013 and 9014 Ken and Dave's vehicles.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

replace Ford F150 truck number 9008 will have over 200,000 miles on it and may need replacing.

7. What is the impact of NOT doing this project?

Will not have a vehicle to drive to each site

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.) :

11. Method of Financing:
Enterprise Fund

12. Operating Impact (/nclude annual increase/decrease cost estimates) :

13. Location: (Provide a map showing the location)
Public Utilities Building

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local $ 66,000 Equipment/Furniture
$ - Proffers  $ -
$ - Other: $ - Other: Vehicle $ 66,000
TOTAL $ - TOTAL $ 66,000 TOTAL $ 66,000
Prepared By: Jennifer Ronk Telephone Number: 804-966-9678
Date: October 8, 2015 Email Address: jcronk@newkent-va.us
For Office Use Only
Source of Estimates: EVA website (State Contract) Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation x Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2017)

NEW Project Request []

CHANGE in Current Project
REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities 3 Public Utilities Computer
Replacement

4. Estimated Cost:

FY16 | Current Year 5 Year
Budget FY17 FY18 FY19 FY20 FY21 FY22 Beyond Project
Allocation 16-17 ‘ 17-18 18-19 19-20 20-21 21-22 22-23 Total
$ 14000 $ 14000 $ 6000 $ 3,000 $ 5000 $ 14,000 $ -8 - 'S 42,000

5. Description (if change, what is the change?):

Computer replacement for 12 positions: FY15 - Director (Larry Dame) and Wastewater Treatment Lab; FY16 - Assistant Director (Mike
Lang), Ken Seiberling, David Bunting, Sam Alter, Admin Scada @ WWTP, Administrative Asst (Becky Wells); FY17 - Utility Billing Clerk
(Jennifer Ronk), Wastewater Supervisor (Harold Jones); FY18 - 2 SCADA PC's, Phillip Brinkley and James Graves; FY19 - Engineer (Dave
Estis).

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Public Utilities can function much more efficiently with up to date computer equipment.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
See Description for Outline of Timetable

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.) :

11. Method of Financing:
Local Enterprise Funds

12. Operating Impact (/nclude annual increase/decrease cost estimates) :
None

13. Location: (Provide a map showing the location)
Public Utilities Offices

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY17-21): 17. Cost Summary - FY17-21 (5 Year Total): |
Source Source
$ - Federal $ - Planning/Engineering/Legal $ -
$ - State $ - Property Acquisition $ -
Computer Fund (Capt.) $ - Private $ - Construction $ -
$ - Local $ 42,000 Equipment/Furniture $ 42,000
$ - Proffers $ - $ -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 42,000 TOTAL $ 42,000
Prepared By: Jennifer Ronk Telephone Number: 804-966-9678
Date: October 14, 2015 Email Address: icronk@newkent-va.us
For Office Use Only
Source of Estimates: Jonathan Stanger Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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