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TO: New Kent Planning Commission

FROM: Rodney A. Hathaway, County Administrator

CC: New Kent Board of Supervisors
Robert F. Richardson, Jr., Ed.D., Superintendent of Schools

DATE: January 21, 2013
SUBJECT: Proposed Fiscal Year 2014-18 Capital Improvement Plan

The County of New Kent Proposed FY2014-18 Capital Improvement Plan (CIP) has
been developed under the provisions of Section 15.2-2239 of the Code of Virginia.
The CIP is a five-year planning tool that identifies capital requirements, estimated
costs, available sources of funding, and estimates the likely future fiscal impact on
County tax rates, debt capacity and financial policies.

In order to distinguish capital projects from operating expenses, the County defines a
capital expenditure as facilities, equipment or services that are valued at $25,000 or
greater with an expected Ilfespan of at least five years. The plan also provides for
the scheduled replacement of vehicles and computers, which do not necessarily
satisfy the $25,000 threshold. This process ensures that vehicle and computer
replacements are based on established policies and that the County considers
current and future needs on an annual basis.

Annually, the County’'s CIP is developed with the full participation of County
departments and constitutional offices. CIP request forms are submitted to Financial
Services in October. The County Administrator meets with department heads to
discuss individual requests, goals and objectives, service requirements and
implementation strategies. The process includes a fiscal impact analysis by the
County’s financial advisors to access cash flows, debt capacity, and compliance with
existing bond covenants and County financial policies. The proposed CIP is
submitted to the Planning Commission to assess compliance with the County's
Comprehensive Plan. Upon review and approval by the Planning Commission, the
plan is referred to the Board of Supervisors for adoption or modification, at the
Board’s discretion. Expenditure authority for the first year of the plan (FY14 in this
case) is established by the Board of Supervisors, with the adoption of the fiscal year

operating budget.



The goals of the Capital Improvement Plan budget process include:

o Develop a capital improvement plan consistent with the County’s
Comprehensive Plan.

e Provide a routine process and procedure that promotes an informed decision-
making process to identify and evaluate the current and future capital
requirements of the County.

e To preserve and improve the capital assets of the County through a systematic
process of construction, rehabilitation and maintenance. This process requires
that the County schedule major renovations and modifications at the
appropriate time in a facility’s life-cycle that enhance the efficiencies of existing
systems and result in a reduction in the cost of governmental operations.

e A process that balances the goals and objectives of the County against existing
conditions and needs in order to efficiently allocate limited resources to
competing priorities.

e To provide a process for the distribution of proffered funds in accordance with
related agreements.

e Enhance the County’s ability to develop, improve and maintain levels of service
in the community; plan for future government or community facilities; and
finally, to access future financing opportunities and consequences.

The Fiscal Year 2014-2018 County CIP includes 67 individual requests with a total
five-year estimated cost of $58,218,331. This total does not include 16 additional
anticipated requests beyond FY18 with an estimated cost of $32.7 million.
Combined, County CIP requests total approximately $91 million. The Fiscal Year
2014-2018 Public Utility CIP includes 16 individual requests with a total five-year
estimated cost of $3,439,000. The Public Utility CIP schedule also reflects seven
projects planned beyond FY18 with a total estimated cost of $10,190,000.

A majority of the funding for the proposed FY14 CIP as recommended by the County
Administrator will be provided by cash reserves in the Capital Projects Fund.
Annually at the conclusion of the annual audit, funds exceeding 15% of fund balance
(governmental funds) are transferred to the Capital Projects Fund for the purpose of
providing funding for future capital requirements. In addition to cash reserves, other
CIP funding sources may include:

Local taxes and fees

State and federal grants

Enterprise Fund operations (Public Utilities)
Proffers (see the enclosed allocation schedule)
Private sources

Special service districts, and

Debt financing



While the County cannot possibly fund all requests, the CIP process is designed to
balance available resources with the critical needs of the County. This process
involves difficult choices regarding the allocation of resources to serve the needs of
our Citizens, which include the core functions of education and public safety. Some
projects, if approved in future years, will require debt financing and will result in
significant increases in operating budgets. Where possible future debt financing and
operating budget impacts related to these projects has been noted in the CIP
schedules. The County has also allocated proffers to various projects in compliance
with the original agreements. The Proposed FY2014-18 Capital Improvement Plan
includes a schedule denoting the allocation of proffers totaling $402,510 to various
CIP projects.

The following schedule summarizes requests by department and constitutional
office. Departmental requests do not include vehicles and computers, which are
shown collectively in the schedule below for all departments. This schedule also
does not include requests for the period beyond FY17-18.

Fund Balance
Number Total $$ FY14 FY 14

Department / Office of Requested | Administrator | (Net of Other

Requests | (FY14-18) Recommends Sources)
Accounting / Finance 1 $1,100,000 $850,000 $850,000
Airport 1 50,000 50,000 50,000
Building & Grounds 4 595,000 450,000 300,662
Community Development 2 425,000 -- -
Fire Department 8 7,176,000 422,500 253,227
Information Technology 4 480,000 85,000 85,000
Parks & Recreation 7 1,795,000 275,000 275,000
School Board 9 43,152,877 934,672 850,773
Sheriff 4 1,532,631 77,531 77,531
Vehicle Replacement 8 1,478,423 342,223 322,788
Computer Replacement 19 433,500 112,600 112,600
Total General Government 67 $58,218,331 $3,599,526 $3,177,581
Public Utilities *1 16 3,439,000 2,005,500 706,500
Total 83 $61,657,331 $5,605,026 $3,884,081

*1 — Funds provided by user fees



| look forward to working with the Planning Commission and the Board of Supervisors in
the development of a CIP plan that is compliant with the Comprehensive Plan and
addresses the capital requirements of the County while maintaining fiscal stability in this
challenging economic environment.



COUNTY PROJECTS
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PROFFER ALLOCATION



COUNTY OF NEW KENT
FY14 CIP BUDGET PROCESS
PROFFERS - CASH BALANCE ALLOCATION ANALYSIS

Audited Cash Proposed
Balance | Proffers Allocated Cash
PROFFER CASH BALANCES - 06/30/12 6/30/2012 FY13 Adopted  FY14 Proposed Balance
Bear Island Proffers - School Facilities & Programs $ 1400000 A $ - §$ 1400000 $
Brickshire Proffers-School Facilities 169,874.00 169,874.00
Brickshire Proffers-Fire Facilities & Programs 66,833.76 B 66,833.00 0.76
Brickshire Proffers-Rescue Facililies & Programs 50,022.94 C 50,023.00 (0.08)
Farms NK Proffers-General CIP 149,33850 D 149,338.00 0.50
Farms NK Proffers-Affordable Housing 11,227.00 11,227.00
Farms NK Proffers-Purchase of Development Rights 74,158.96 74,158.96
Patriots Landing Proffers-Schools 102,137.00 E 32,238.00 69,899.00
Patriots Landing Proffers-Fire/Rescue 33917.00 F 33,917.00
Rock Creek Villas Proffers-Fire/Rescue 6,000.00 F 6,000.00
Rock Creek Villas Proffers-PDR Program 3,000.00 3,000.00
Rock Creek Villas Proffers-Sheriff Training Equipment 6,000.00 6,000.00
Quinton Townhome Proffers - General CIP 12,500.00 C 12,500.00
Total $ 699,009.16 $ 202,112.00 $ 40251000 $ 94,387.16
COUNTY OF NEW KENT
FY14 CIP BUDGET PROCESS

PROPOSED PROFFER ALLOCATION BY PROJECT

Proffers Allocated

Department FY14 Proposed Project FY13 Adopted  FY14 Proposed
Schools Expansion of Middle School $ 169,874.00 $

Schools Expansion of Middle School 32,238.00

Schools GWES Grounds & Playground Landscaping A 14,000.00
Fire/Rescue Pre-Engineer Study - Radio System Infrastructure B 66,833.00
Fire/Rescue Ambulance Replacement C 50,023.00
Fire/Rescue Ambulance Replacement C 12,500.00
General Services New Courthouse HVAC D 149,338.00
Schools NKES Mobile Classroom E 69,899.00
Fire/Police MDT Computer - Communications F 33,917.00
Fire/Police MDT Computer - Communications F 6,000.00

Total § 20211200 $ 402,510.00
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ACCOUNTING/
FINANCE
REQUEST



NEW KENT COUNTY, VIRGINIA
‘ NEW Project Request

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANEE".‘”’(;O eot :‘; l{eS:g
CIPFORM-A (FY2014) CHANGE in Current Projec

REMOVE Project Request [

1. Department/Qrganization: 2. Priority: 3. Project Title:

b Upgrade/Provide Integrated Software

4. Estimated Cost; [
Current Year ! ! 5 Year
FY13 FY1i4 FY15 FY16 FYi7 ! FY18 FY19 Beyond Project

Allocation 13-14 14-15 §5-16 | 16-17 17-18 18-19 18-19 Total J

$ 850,000 | $ 250,000 ‘ ‘ $ 1,100,000

5. Description (if change, what is the change?):

Another software solution would be implemented. Bright Municipal Software has been in use in New Kent for about 20 years. While the software meets
our basic needs, there are areas (such as proffers, budget, reporting and analysis) where a new system would provide functional opportunities currently
not avallable. We supplement the existing software by using various PC solutions to meet our reporting requirements. A total of $50,000 was allocated in
FY12, and has been carried forward to FY13.

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_____ Federal:___ Local:____

There are software systems available which would integrate many functions and provide a comprehensive solution to increase work flow,

reporting and efficiency. This is an estimate. We will have a better estimate after the ERP Needs Assessment.

7. What is the impact of NOT doing this project?

Adverse impact on work flow, reporting and efficiency.

8. Timetable:
This project was first proposed to start July 1, 2008 and scheduled to be completed by June 30, 2010. This requests anticipates a start
date of FY14 with a completion date of FY15.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing: MFA
None

12. Operating Impact (Include annual increase/decrease cost estimates):
This will probably increase some operating costs.

13. Location: (Provide a map showing the location)
Administration Building

14, Alternatives to requested project:
We will continue to use our current software. The current software does meet most needs, but it is not user friendly and it does not lend
itself to the most efficient way to extract data to provide reports and analysis to those who depend on the data for decision making.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18); 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ - Federal ¢ Planning/Engineering/Legal $
Computer Fund (Capt.) $ - State 3 Property Acquisition $ -
$ - Private  $ - Construction $ -
FY12 Allocation $ 50,000 Local ¢ 1,100,000 Equipment/Furniture ¢ 1,100,000
$ g Proffers  $ .
$ - Other: $ Other: & S
TOTAL $ 50,000 TOTAL $ 1,100,000 TOTAL $ 1,100,000
Prepared By: Mary F. Altemus Telephone Number: 804-966-9694
Date: October 15, 2012 Email Address: MFAltemus@co.newkent state.va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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AIRPORT
REQUEST



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

1. Department/Organization: 2. Priority: 3. Project Title:

New Kent Aipors Federal/State Grant Contingency

4. Estimated Cost:
‘ Current Year ‘ : ‘ 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 ! 15-16 16-17 17-18 18-19 18-19 Total
|
\
‘ 3 - $ 50,000 ‘ $ - $ - | $ - ‘ $ 50,000
| |

5. Description (if change, what is the change?):
At the time the CIP document was submitted to the Planning Commission, federal and state funding information for FY13-14 had not been released. We are therefore
setting aside $50,000 for grant contingency.

6. Justification: MNon-mandated  Mandated Mandating Agency:

X State: Federal:__  Local:
The $50,000 in local dollars will provide matching funds for grants totaling up to $2.5 million.

7. What is the impact of NOT doing this project?

Potential lost revenue

8. Timetable:
Fiscal Year 2014-15

9. Land or Right-of-Way Status:
On airport Property

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Federal Grants - 90%; State Grants - 8% and Local Funding - 2%

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Various

14. Alternatives to requested project:

15, Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal $ -
$ State ¢ Property Acquisition § -
$ - Private % - Construction $ 50,000
Local $ - Local % 50,000 Equipment/Furniture $ =
$ - Proffers ¢ -
$ Other; $ - Other: $
TOTAL $ TOTAL $ 50,000 TOTAL $ 50,000
Prepared By: Bill Kelly Telephone Number: 804-932-3984
Date: November 13, 2011 Email Address: airpriw96@aol.com
For Office Use Only
Source of Estimates: Virginia Department of Aviation Planning Commission Ranking;
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:

16




BUILDING & GROUNDS

(GENERAL SERVICES)

REQUESTS



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services E— New Courthouse Step & Sidewalk
4, Estimated Cost: *
Current Year ; ; 5 Year
FY13 FY14 FY15 FY16 | B (177 I FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 | 16-17 17-18 18-19 18-19 Total
|
$ - $—46;000 | $§ 40,000 ’ $ = $ ; $ = $ $ $ 40,000
FY14 request moved to FY15 per County Administrator

5. Description (if change, what is the change?):

The front steps and the sidewalk in front of the Courthouse are continuing to deteriorate causing unevenness to be a safety hazard. The
original damage started with the heavy equipment used on the Courthouse renovation. An ADA compliant ramp needs to be added to the
front of the building.

6. Justification: Non-mandated Mandated Mandating Agency:
State:.  Federal:____  locali____

Repairing the steps and the sidewalk will offer a safer entrance to protect the citizens. The ramp will facilitate the entrance and exit of the

physically challenged.

7. What is the impact of NOT doing this project?

The surface will continue to deteriorate causing the unevenness to increase the chances of someone falling and being seriously injured
exposing the county to liability.

8. Timetable:
As soon as possible.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Steps and sidewalk at Courthouse front entrance.

14. Alternatives to requested project:

15, Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition $ -
$ Private $ - Construction % 40,000
Local $ Local § 40,000 Equipment/Furniture $
$ Proffers § -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 40,000 TOTAL $ 40,000
Prepared By: David Bednarczyk Telephone Number: 966-9681
Date: Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services S New Courthouse HVAC
4, Estimated Cost: ‘ '
Current Year J ‘ 5Year
FY13 FY14 FY15 ; FY16 | FY17 1 FY18 FY19 Beyond Project
Allocation 13-14 14-15  15-16 = 16-17 17-18 = 18-19 18-19 Total
$ - $ 450,000 ¢ - $ - $ - ‘ $ - $ - $ 450,000

5. Description (if change, what is the change?):

Current HVAC at the Courthouse is at the end of its life expectancy. The cost and frequency of repair will increase, the efficiency of HVAC
will decrease with the passage of time. New eguiptment will be more cost efficient to operate and will eliminate the need for all fossil
fuels.

6. Justification: Non-mandated  Mandated Mandating Agency:
State: Federal: Local:

New equipment could reduce the cost for HVAC by as much as 30%. It will insure a better quality of air with consistant comfort levels.
100% of all fossil fuel costs will be eliminated.

7. What is the impact of NOT doing this project?

The cost as well as time down due to repairs will increase. A total failure could result in interference of the Court's schedule.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:

12, Operating Impact (Include annual increase/decrease cost estimates):
New, more energy efficient, equipment could reduce the operating cost by as much as 30%. 100% of the cost of fossil fuel will be saved.

13. Location: (Provide a map showing the location)
New Courthouse

14, Alternatives to requested project:

15, Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition $ 5
$ Private ¢ - Construction $ 450,000
Local $ Local ¢ 450,000 Equipment/Furniture $ -
$ - Proffers ¢ -
$ - Other: $ - Other: $
TOTAL $ - TOTAL $ 450,000 TOTAL $ 450,000
Prepared By: David Bednarczyk Telephone Number: 966-9681
Date: Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to aftach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIP FORM-A (FY2014)
1. Department/Organization: 2. Priority: 3. Project Title:
General Services Administration Building Kitchen &
Break Room
4. Estimated Cost:
Current Year [ 5 Year
FY13 FY14 FY15 Fe | FY17 | FYig FY19 Beyond Projeet
Allocation 13-14 14-15 15-16 16-17 17-18 = 18-19 18-19 Total
I
$ - $—30,000 | $ 30,000 | $ . $ $ $ $ $ 30,000
‘FYH request moved to FY15 per County Administrator

5. Description (if change, what is the change?):
Refurbish and update kitchen, break room & conference room in lower level of the Administrative Building.

Non-mandated Mandating Agency:
X State:_ ederal:_ local:_

The area has not been updated since the building was new in the mid 70's. The refurbishment will provide a more pleasant,

cleaner and enjoyable place for the buildings occupants to eat their lunches and hold meetings.

6. Justification: Mandated

7. What is the impact of NOT doing this project?

Area will continue to deteriorate and the appliances will continue to be susceptible to failure.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:

12, Operating Impact (Include annual increase/decrease cost estimates):
New, more energy efficient appliances will reduce electrical expenses.

13. Location: (Provide a map showing the location)
Kitchen, Break Room & Conference Room in lower level of Administrative Building.

14, Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal $ -
$ State § Property Acquisition % -
$ - Private $ - Construction $ 30,000
Local $ - Local $ 30,000 Equipment/Furniture $
$ Proffers -
$ Other: $ Other: $
TOTAL $ . TOTAL $ 30,000 TOTAL ¢ 30,000
Prepared By: David Bednarczyk Telephone Number: 966-9681

Date:

Source of Estimates:

Email Address:

dbednarczyk@newkent-va.us

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:
Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2014)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services

Administration Building Roof

4. Estimated Cost: ‘ !

Current Year : ; 5 Year
FY13 FY14 FY15 Byl v i Bz - of o Y18 FY19 Beyond Project
‘ Allocation 214 | 14-15 15-16. | 16-17 17-18 18-19 18-19 Total |

$ 65,000 | —75680 | § 75,000 | $ = $ . $ - $ = $ - $ 75,000
FY14 request moved to FY15 per County Administrator

5. Description (if change, what is the change?):
Replace the roof on the Adminisration Building.

6. Justification: Non-mandated Mandated Mandating Agency:
State:_ Federal:____ local:_

The current roof is coming to the end of its life expectancy.There is currently $65,000 in line item 091000-6310. This additional $75,000,

or a total of $140,000 would cover the cost of a new roof. A new roof will last approximate 30 years.

7. What is the impact of NOT doing this project?

When the current roof fails, it will require repair immediately to reduce property damage.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Administrative Building

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ - Federal ¢ - Planning/Engineering/Legal % -
$ State ¢ - Property Acquisition $ -
$ Private ¢ - Construction ¢ 75,000
Local $ - Local ¢ 75,000 Equipment/Furniture $ -
$ - Proffers 4 -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 75,000 TOTAL $ 75,000
Prepared By: David Bednarczyk Telephone Number: 966-9681
Date: Email Address: dbednarczyk@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget fo altach supporting documentation Overall Ranking:
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COMMUNITY
DEVELOPMENT
REQUESTS



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development 2 Purchase of Development Rights
Program
4. Estimated Cost: : _ 1 _ |
Current Year ‘ ‘ ‘ 5 Year
FY13 FY14 FY15 FY16 FY17 ! FY18 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total |
$ $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 $ # $ 400,000

5. Description (if change, what is the change?):

Given the current economic climate and conditions, the Department is not asking for any money for the PDR program in FY14, Staff will
use this time to meet with the Board of Supervisors and PDR Advisory Committee to discuss the future of the Program and to seek out
additional matching and/or grant funds. The fund will continue to receive the $0.25 per bottle of wine sold from the New Kent Winery.

Non-mandated Mandated Mandating Agency:
X State:_  Federal:_  local:_____

The New Kent County Comprehensive Plan denotes the preservation of rural character as the highest priority and indicates that the

Purchase of Development Rights program is one of the strategies that should be considered. This program also serves to protect the

existing agriculture and forestry bases in the County.

6. Justification:

7. What is the impact of NOT doing this project?

The program gives the landowner an alternative to selling their property, which would more than likely eventually be rezoned and/or
subdivided into lots.

8. Timetable:
This is an ongoing program.

9. Land or Right-of-Way Status:
Except in very unusual circumstances, land would not be acquired. Only the development rights would be acquired.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This is a voluntary program that prevents land from being developed and/or subdivided, while also contributing to the County's
appearance, rural character, and attractiveness for tourism activities.

11. Method of Financing: ves, klzl
County funds. The more money that New Kent County contributes, the more money we can apply for as matching funds. There are
numerous "matching fund" programs offered by the state and federal government. We currently have matching funds from VDACS and
the NRCS Farm and Ranch Land Protection grant offers a matching grant for easements, as well as the DCR (several matching grants).
This program Is also being supplemented with proffers from wine sales at the New Kent Winery.

12. Operating Impact (Jnclude annual increase/decrease cost estimates):

Tax receipts from land under easement would be reduced, but by contributing to the attractiveness and rural character of the County,
neighboring land values would more than likely rise. Overall change would be fairly minor. An existing staff person in Community
Development has been and will continue to manage the program.

13. Location: (Provide a map showing the location)
This program will "target” areas designated for Rural Lands, Agricultural/Forest, and/or Conservation on the Future Land Use map in the
Comprehensive Plan.

14. Alternatives to requested project:
No real alternatives - this is part of a tool box for preserving rural character in New Kent County.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
Proffers $ 77,158 Federal depends Planning/Engineering/Legal ¢ -
Local $ 248,318 State depends Property Acquisition $ -
Grants $ - Private $ - Construction $ -
$ - Local $ 360,000 Equipment/Furniture $ =
$ - Proffers ¢ 40,000
$ Other: $ - |Other: Easement Acquisition $ 400,000
TOTAL s 325,476 | TOTAL  _$ 400,000 | TOTAL _$ 400,000
Prepared By: Kelli Le Duc Telephone Number: 966-8505
Date: October 3, 2012 Email Address: klleduc@newkent-va.us
For Office Use Only

Staff, VDACS, other PDR program

managers Planning Commission Ranking:

Source of Estimates:

Staff Recommendation Ranking:
Overall Ranking:

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2014)

NEW Project Request [

CHANGE in Current Project
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Community Desrelopmant 2 Affordable Housing Program
4, Estimated Cost: ,
Current Year 5 Year
FY13 FY14 FYl5 FY16 FY17 FYi8 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
|
$ - $ = ‘ $ 25000 | $ : $ $ $ $ $ 25,000

5. Description (if change, what is the change?):
The Affordable Housing Advisory Committee (AHAC) has been disbanded by the Board of Supervisors but the money in the CIP line item
has not yet been reallocated.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

If the Board makes affordable housing a priority in the future this money will be here as "seed money".

7. What is the impact of NOT doing this project?

8. Timetable;

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: ki
$50,000 was originally budgeted for in FY08 and has been carried forward ever since, The Board agreed to take the $50,000 from the
Capital Fund Balance. Additional funding will be financed with proffers from the Farms of New Kent. The Farms of New Kent has
proffered a cash contribution of $200 per residential dwelling unit to go towards this fund.

12, Operating Impact (Include annual increase/decrease cost estimates):

There will be very little impact on County operating cost or personnel as Community Development intends to partner with non-profit
agencies, if necessary, in the implementation of the affordable housing policy.

13. Location: (Provide a map showing the location)

Countywide.

14. Alternatives to requested project:

Grant funding for affordable housing programs will be sought out. However, those types of grants are very competitive and may require
matching local funds.

I15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): ]
Source Source
local Federal ¢ Planning/Engineering/Legal $
proffers 4 12,545 State § Property Acquisition $ -
$ - Private $ = Construction $ 25,000
$ Local & 12,455 Equipment/Furniture $ -
$ Proffers  § 12,545
$ Other: $ : Other: $ -
TOTAL $ 12,545 TOTAL $ 25,000 TOTAL $ 25,000
Prepared By: Kelli Le Duc Telephone Number: (804) 966-8505
Date: October 3, 2012 Email Address: klleduc@newkent-va.us
For Office Use Only

Source of Estimates:

Planning Commission Ranking:

Don't forget to attach supporting documentation

Staff Recommendation Ranking:
Overall Ranking:
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FIRE/RESCUE
REQUESTS



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request []
CHANGE in Current Project [0

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Fine-Ruscus 1 Fire Apparatus Replacememt

4. Estimated Cost: | i ]
Current Year 5Year |
FY13 Fy1i4 FY15 FY16 FY1i7 FY18 FY19 Beyond Project |
Allocation 13-14 | 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
|
$ = $ 500,000 | $ 500,000 | $ 500,000 | $ SDD,OOD| $ 2 ‘ $ 2,000,000

5. Description (if change, what is the change?):
1. Fire Engine-FY14 2. Tanker-FY15

6. Justification: Non-mandated Mandated Mandating Agency:
X State:__ Federal:____ local:____

Current tanker and engine units do not meet current safety standards and cannot be modified to meet the standards. Their model's

(Chassis and Pierce Lance Chassis) Have been discontinued for over ten years. Due to this the apparatus has been kept out of service for

months while replacement parts are searched for.

7. What is the impact of NOT doing this project?

The current fleet will not sustain our current abilities to provide service. Apparatus out of service for mechanical repairs is becoming
more frequent.

8. Timetable:
Upon approval, inservice time of new units could be 6-8 months.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Current condition of older fire apparatus, needing repairs more often, will possibly cause delay's in response time or possibly higher reliance on mutual
aid

13. Location: (Provide a map showing the location)
Fire stations

14. Alternatives to requested project:

N/A
]15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition % -
$ Private § - Construction $ -
Local 3 - Local $ 2,000,000 Equipment/Furniture ¢ 2,000,000
$ - Proffers & -
$ Other: $ Other: $ -
TOTAL $ - TOTAL $ 2,000,000 TOTAL $ 2,000,000
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 22, 2012 Email Address: lababer@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

NEW Project Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request O

CHANGE in Current Project (1
CIP FORM-A (FY2014 ~ AN IN LUNCNL Lroject
P ( ) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
FilS Plewie = Ambulance Replacement
4. Estimated Cost: | 3 |
Current Year = ‘ 5Year |
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
‘ Allocation 13-14 ‘ 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 500,000| $ 250,000 | § 250,000 ‘ ‘ $ 250,000 f ‘ $ 750,000
|

5. Description (if change, what is the change?):
Medium Duty Ambulance from HGAC based contract

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
At its last service unit 904 had 121,000 miles on it. This has proven to be past the reliable service life of a Ford ambulance in our fleet.

7. What is the impact of NOT doing this project?

The current fleet will not sustain our current abilities to provide service. Apparatus out of service for mechanical repairs is becoming more
frequent.

8. Timetable:
Upon approval, inservice time of new units with contract could be 6-8 months.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
N/A

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Current condition of older ambulances, needing repairs more often, will possibly caluse delay's in response time or possibly higher
reliance on mutual aid.

13. Location: (Provide a map showing the location)
Fire stations

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal &
$ State 3 - Property Acquisition s
$ Private 3 - Construction % -
Local $ - Local ¢ 750,000 Equipment/Furniture ¢ 750,000
$ - Proffers ¢ -
$ - Other: $ Other: $
TOTAL $ - TOTAL $ 750,000 TOTAL $ 750,000
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 22, 2012 Email Address: lababer@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request [
CHANGE in Current Proiect [¥]

CIPFORM-A (FY2014) REMOVE Project Request []
1. Department/QOrganization: 2. Priority: 3. Project Title:
Five-Reseus g Future Fire Station
4. Estimated Cost:
Current Year 5 Year
FY13 FYi4 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 1718 | 18-19 18-19 Total |
|
$ = | % : ‘ $ $ - $ < lis $ - |'$ 4000000 ¢
| |

5. Description (if change, what is the change?):
4-5 bay drive through fire station with day room, bunk facilities and administrative space for police and fire. This new location will be able to
increase response times to the citizens in the county and provide for faster access to the interstate

Non-mandated Mandated Mandating Agency:
X State:_ Federali____ local:_

This station would be located in the area of 164 and Rt 106. This facility would support the new call volume generated by the residential and

commercial development of New Kent vineyards.

6. Justification:

7. What is the impact of NOT doing this project?

Accelerated growth with cause increased call volumes that will impact coverage in other areas of the County.

8. Timetable:
12 month construction project

9. Land or Right-of-Way Status:
Land is already established as part of the PUD.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing: Grant Options Explored, Including the e-Civis Website: (project will not be considered if not initialed)

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
The area of 164 and Rt 249

14. Alternatives to requested project:
The new location of the facility will also impact the I1SO rating by lower insurance cost based on reduced travel distances which impact

residential and commercial grow and cost.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition 4
$ Private ¢ Construction ¢
$ Local ¢ Equipment/Furniture $
$ - Proffers 3 $
$ - Other: $ Other: $
TOTAL $ - TOTAL $ - TOTAL $
Prepared By: Lisa Baber Telephone Number: 804-966-9618

Email Address: lgbaber@newkent-va.us
For Office Use Only

Planning Commission Ranking:

Date: October 22, 2012

Source of Estimates: Vendors and State Contracts

Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2014)

NEW Project Request []
CHANGE in Current Project [1
REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:

PO Rowue 4 Thermal Imaging Cameras

4. Estimated Cost: |
Current Year 5 Year
FY13 FY14 FY15 FYie FY17 FY18 FY19 Beyond Project {
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total |
$ 22,000 | & 11,000 $ 33,000

5. Description (if change, what is the change?):
Thermal Imaging Cameras

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:____ local:_

These devices allow fire crews to rapidly locate both victims and dangerous fire conditions. This contributs to a more effective and safer

fire ground for both our firefighters and the citizens.

7. What is the impact of NOT doing this project?

We will not have the ability to rapidly locate both victims and dangerous fire conditions if the apparatus that has them is not already on
scene of the incident.

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
N/A

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates)

13. Location: (Provide a map showing the location)
Fire engines at station 1 and station 4. In FY15 it would be place on Battalion Chief car or other ancilliary vehicle.

14. Alternatives to requested project:

N/A
|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): ]
Source Source
$ Federal ¢ - Planning/Engineering/Legal ¢ -
$ State 3 - Property Acquisition ¢ -
$ - Private ¢ - Construction ¢ -
Local $ - local ¢ 33,000 Equipment/Furniture $ 33,000
$ - Proffers  $ -
$ Other: $ - Other: $
TOTAL $ - TOTAL $ 33,000 TOTAL $ 33,000
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 22, 2012 Email Address: lgbaber@newkent-va.us
For Office Use Only.
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project ¥
CIP FORM-A (FY2014) REMOVE Project Request [
1. Department/Organization: 2. Priority: 3. Project Title:
e d Future Fire Station
4. Estimated Cost: 3
Current Year | : ‘ 5 Year E
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
| Allocation 13-14 1415 1516 16-17 17-18 |  18-19 18-19 Total |
$ r ‘ $ - ( $ - s - | & $ 2,500,000 | $

5. Description (if change, what is the change?):
2-3 bay drive through fire station with day room, bunk facilities and administrative space for police and fire

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:____ locali____

This station would be located in the area of 164 and Rt 249. The new location will be able to increase response times to the citizens in the

western part of the county and provide for faster access to the interstate.

7. What is the impact of NOT doing this project?

Current Growth in the Bottoms Bridge Area is outside of the 5 mile response zone and suffers delayed response to Fire and EMS

8. Timetable:
9 month construction phase

9. Land or Right-of-Way Status:
Need to acquire land through new development

10. Other Special Consideration () (Future Expansion/Special Features/ elc.):
This site would be a perfect fit by creation of a partnership with a new development to reduce the impact on local tax dollars.

11. Method of Financing;

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
The area of 164 and Rt 249

14, Alternatives to requested project:
The new location of the facility will also impact the ISO rating by lower insurance cost based on reduced travel distances which impact
residential and commercial grow and cost.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ Federal ¢ - Planning/Engineering/Legal $
$ State ¢ - Property Acquisition ¢
$ Private s - Construction $
¢ Lacal (Loan)  $ Equipment/Furniture $
$ Proffers ¢ $
$ Other: $ Other: $
TOTAL $ - TOTAL $ - TOTAL s -
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 22, 2012 Email Address: lababer@newkent-va.us
For Office Use Only
Source of Estimates: Vendors and State Contracts Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request
REQUEST FO(I?”SﬁZI;:\AL |‘RHPR£{\;E1MENT PROJECT CHANGE in Gurrent Project [
-8 4) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Tille:
Radio Shop (Sheriff/Fire) 3 . ’
Public Safety Radio System
4. Estimated Cost: :
Current Year : 5 Year
FY13 FY14 ' FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 | 1415 | 15-16 16-17 -1 | 18-19 18-19 Total
$ - ‘ $ - " $ 4,000,000 | § - $ i $ 5 $ g $ - |'$§ 4,000,000

5. Description (if change, what is the change?):

New Kent County will need to putin place a new radio system which will help align New Kent with other systems in the regions for partnerships to enhance the
capabilities, provide regional interoperability and provide additional communications needs for the growth of the county and other county depariments. The system
provides the ability to protect the safety of employees by providing a coverage map intemal and extemal of buildings.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal_X__  Local:
The life expectancy of the radio system which currently supports Law Enforcement, Fire-Rescue and Schools will be reaching the end of its life cycle and will require
replacement. A study in 2013 (pre engineer study) will help scope the project goals and objectives for the future of New Kent and assure the federal requirements by

the FCC are met

7. What s the impact of NOT doing this project?

Failure of our current radio system because equipment will not be available for the repairs and maintenance.

8. Timetable;
24 month construction project

9. Land or Right-of-Way Status:

NA

10. Other Special Consideralion (s) (Future Expansion/Special Features/ etc.) .

NA

11. Method of Financing: Grant Options Explored, Including the e-Civis Website: {project vill not be considered if not initialed) _

12. Operating Impact (Include annual increase/decrease cost estimates) :
Annual Operational cost will increase by higher maintence agreements and staff hours to manage the system.

13. Location: (Provide a map showing the location)
Primary system will be located at New Kent County Courthouse Complex, tower sites will be idenfied in the Survey

14. Alternatives to requested project:

|15. Previous Funding Received: 16, Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal $
§ State ¢ Property Acquisition &
$ Prvate ¢ Construction § -
$ Local § EquipmenUFumiture § 4,000,000
$ Proffers  § -
$ Other: Local(Loan) § 4,000,000 Other: §
TOTAL $ . TOTAL $ 4,000,000 TOTAL $ 4,000,000
Prepared By. Lisa Baber Telephone Number: 804-966-9518
Date: October 22, 2012 Email Address: lababer@newkent-va.us
For Office Use Only
Source of Estimates: Vendors and State Contracls Planning Commission Ranking;
Staff Recommendation Ranking:
Don't forget lo altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request I
REQUEST FOR CAPITAL IMPROVEMENT PROJECT SHANEE b Ctrari Bistust Fi

GIF FORM=5 (Fr2014) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Radio Shop (Sheriff/Fire) 1 . ”
Mobile Data Terminals
4. Estimated Cost: 5
Current Year ' ! i 5Year |
FY13 FY14 FY15 FYi6 = FYl7 = FYis FY19 Beyond Project
Allocation 13-14 14-15 15-16  16-17 17-18 | 1819 18-19 Total |
| |
‘ $ 56,000‘ $ 52,500 | ¢ 56,000 [ $ 56,000 | ¢ 52,500 ¢ 56,000 % - s - |3 273,000
|

5. Description (if change, what is the change?):
See allached documentation for Mobile Data Terminal placement for all County branches of public safety and fire.

6. Justification: Non-mandated  Mandated Mandating Agency:
X State:__X_  Federal:_X__ Local:_X__

The compulers are used by pubtic safety for records managemenl system and documenlation software. The computers track all local and slate required

reporting and billing information, staffing, county occupancies, training, and equipmenl. Several of these areas are part of mandated requirements. Provides

for Law Enforcment Background and VCIN Checks remolely and all units interact dirctly with Dispatch on Critical information and employee safety

| 7. Whal is the impact of NOT doing this project? |
Not maintaining the 3 year replacement plan for equipment reduces the ability to operate in remote locations and impacts safety

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/efc) :
N/A

11. Method of Financing:
County Funds

12. Operating Impact (Include annual increase/decrease cosi estimales) :
Reduces the ability to operate in remote locations, which in tum increases staff time and duplication of work with limited staffing.

13. Location: (Provide a map showing the location)
County Public Safety Vehicles

14, Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal § Planning/Engineering/Legal $
$ Slale ¢ Property Acquisition $
$ Private  § - Construction $
Local FY 12 Allocation  § Local & 273,000 Equipment/Fumiture § 273,000
$ Proffers  §
$ Other: $ Other: $
TOTAL $ . TOTAL § 273,000 TOTAL § 273,000
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 23, 2012 Email Address: lgbaber@newkent-va.us
For Office Use Only
Source of Eslimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget lo atfach supporting documentalion Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT ” gEW Pc'°’e°t Re“‘f"St
CIPFORM-A (FY2014) AN in Current Project 4

REMOVE Project Request []

1. Department/Qrganization: 2. Priority: 3. Project Title:
Radio Shop (SheriffIFire) 2 )
Pre-Engineer Study

4. Estimated Cost: : 1
Current Year : 5 ‘ 5Year |
FY13 FY14 FY15 FY16 FY17  FYI8 FY19 | Beyond | Project |
Allocation | 13-14 = 14-15 1516 16-17 17-18 | 1819 18-19 Total |
$ 120,000 ‘ $ 5 $ $ - ‘ $ 120000

5. Description (if change, what is the change?):
Fund a study of the current radio systems infrastructure used by Fire Rescue, Law Enforcement, and Schools. Because of new regiona! initiatives which
may save funding this study will need to be complated no later than 2014 and look at both the emergency system and future tower site requests

6. Justification: Non-mandated  Mandated Mandating Agency:
Slate: Federal____  Local___

The current life expectancy of the Radio System is estimated at five more years. A comprehensive study of the system will indicate the best investment for

New Kent County in the future. The county will be transitioning to the 700/800 mHz system in the future. The 700/800 mHz switch would fall in line with

the federal requirements of interoperabiiity and save several hundred of thousands of dollars over a period of 5 years or more

7. Whatis the impact of NOT doing Lhis projec?

Lack of clear technical direction to best improve our radio system

8. Timelable:
6 months

9. Land or Right-of-Way Stalus:

10. Other Special Consideration (s) (Future Expansion/Special Features/efc) :
Postponing the survey will not provide the needed time necessary to scope the future system replacement prior to experiencing radio failures.

11. Method of Financing:
County Funding

12. Operating Impact (include annual increase/decrease cost estimates) :

This study will indicate if New Kent county will need to install a completely independent system at a cost of 24 million or can the county create partnerships
vith surrounding localities and upgrade at a cost of 16 million along with sharing annual maintenance costs.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal & - Planning/Engineering/Legal $
$ - Stale Property Acquisition $
$ - Privale  § - Construction § .
Local Local & 120,000 EquipmentFurniture § 120,000
$ - Proffers ¢
$ - Other: $ Other: $
TOTAL $ - TOTAL $ 120,000 TOTAL § 120,000
Prepared By: Lisa Baber Telephone Number: 804-966-9618
Date: October 22, 2012 Email Address: lababer@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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REQUESTS



NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2014)

NEW Project Request []

CHANGE in Current Project
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology Data Networking Infrastructure
Campus Network Upgrades
4. Estimated Cost: \
Current Year i ‘ 5Year
FY13 FY14 FY15 FY16 BY17 = | FY18 FY19 Beyond Project |
| _Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
| |
$ 85,000 | $ 85,000 $ 85,000 | $ $ $ 85,000 | $ 85,000 | $ 85,000 | $ 255,000
|

5. Description (if change, what is the change?):

This will allow us to replace the networking equipment (routers, switches, and gateways) with updated equipment as technology changes. This
request has been extended out for two years. We will be on a 5 year replacement cycle instead of 3 years for our network infrastructure. I'm also
spreading this over three years instead of replacing everything in one year. This includes 17 routers and 20 switches. As maintenance is included
with each unit purchase, it is anticipated that the County will save approproximately $3,600 annually relative to maintenance contract costs.

Non-mandated Mandated Mandating Agency:
X State: Federal:_  Locali____

Either by the benefits of the new technology or loss of support for existing technologies we have to make these upgrades. The attempt is made to

replace this equipment if possible as new equipment is introduced. However, we do need to plan for periodic replacement or upgrades of existing

equipment.

6. Justification:

7. What is the impact of NOT doing this project?

Higher maintenance costs and use of obsolete equipment.

8. Timetable:
This replacement cycle will allow us to keep our infrastructure updated to continue to provide data and voice services.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (Include annual increase/decrease cost estimates):
Maintaining up-to-date equipment should help lower operating costs

13. Location: (Provide a map showing the location)
Please see the map of our service locations in addition to the buildings here on our campus.

14. Alternatives to requested project:
We would maintain our existing equipment as long as possible and reduce our ability to implement new more efficient technology.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal ¢ -
$ - State ¢ - Property Acquisition $ -
$ - Private % - Construction ¢
3 - Local $ 255,000 Equipment/Furniture ¢ 255,000
$ - Proffers % -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 255,000 TOTAL $ 255,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9684
Date: October 10, 2012 Email Address: jrstanger@newikent-va.us
For Office Use Only

Source of Estimates:  From

original costs and CDWG website.

Don't forget to attach supporting documentation

Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request []
CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technology Main Computing Campus Network
Upgrades
4. Estimated Cost: !
Current Year 5 Year
FY13 FY14 FY15 FYie FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ $ - $ 45,000 | $ $ - ‘ $ $ . $ 45,000 | $ 45,000

5. Description (if change, what is the change?):

This would replace our Power 6 Server (formerly ASf400). Keeping this unit on a five year replacement cycle helps balance the cost of technology
with the enhanced productivity of the newer systems. The cost has been adjusted based on what we paid for our current unit. As the original
purchase includes maintenance, the County saves approximately $8,000 per year in related costs, which helps to offset the initial purchase price.

Non-mandated Mandated Mandating Agency:
X State:_ Federal; Local:

Technological changes require periodic replacement of computing infrastructure. This would allow for a replacement to the system that handles all of

our accounting, payroll, tax billing and collection, utility billing, and other functions. If there is a change to the integrated software we use this

request could change.

6. Justification:

7. What is the impact of NOT doing this project?

Older technology and higher maintenance costs.

8. Timetable:
This equipment would be replaced during FY15

9. Land or Right-of-Way Status:
None required

10. Other Spedial Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (Include annual increase/decrease cost estimates):
There should be no change to operating cost or personnel requirements.

13. Location: (Provide a map showing the location)
Administration Building

14. Alternatives to requested project:
We would maintain our existing equipment as long as possible. This would require additional funds in our operating budget for the

maintenance costs.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ - Planning/Engineering/Legal $
$ - State ¢ - Property Acquisition $ -
$ - Private ¢ - Construction ¢ -
Local $ - Local ¢ 45,000 Equipment/Furniture ¢ 45,000
$ - Proffers ¢ -
$ - Other; $ Other: $ -
TOTAL $ B TOTAL $ 45,000 TOTAL $ 45,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9684
Date: October 17, 2011 Email Address: irslanger@newkent-va.us
For Office Use Only

Planning Commission Ranking:
Staff Recommendation Ranking:
Overall Ranking:

Source of Estimates: CASSevern

Don't forget to attach supporting documentation
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NEW KENT COUNTY, VIRGINIA NEW Projoct Request I

REQUEST Fog’ Sﬁgl;nAnL |:ﬂPR£\;§:A4ENT PROJECT CHANGE in Current Project
- B ) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technolo
- L4 Server Infrastructure Improvements

4. Estimated Cost: :
Current Year : f i ‘ SYear
FY13 FY14 FY15 FYie | ©Ba7° |  Fia FY19 Beyond Project |
Allocation | 1314 1415 1516 1617 17-18 18-19 18-19 Total |
|
s - s $ 60,000 ‘ s ( $ - [s - s - ‘ s - [$ 60000
|

5. Description (if change, what is the change?):

These funds would update the storage equipment in our virtual environment. Virtual server technologies, such as VMWare, take a single physical server and
partition it into multiple isolated virtual private servers. These isolated virtual private servers perform as though they are an independent physical sever,
complete with their own emulated hardware, operating system, users, software, processes, and file systems. Virtual servers provide all the bells and whistles
of a dedicated server, but at a fraction of the total unit costs. The one VMWare solution allows the County of save the costs of purchasing individual servers,
which can cost $5,000 to $15,000. It is estimated that the County would have to employ 23 individual servers to replace our current virtual environment.

6. Justification: Non-mandated Mandated Mandating Agency:
X State;_ Federal:_ local:_

We are implementing Network Attached Storage this fiscal year along with a virtual server environment. Qur goal would be to finish this up with a

business continuity solution along with a redundant storage system.

7. What is the impact of NOT doing this project?

We will continue to experience server sprawl and will need more time to recover from disasters or hardware failures.

8. Timetable:
This is a process that will take several years to fully implement. This proposal allows us to build upon previous steps and develop the system over
time. There will still be some improvements to be made as technology changes, but this will allow us to build on what we implemented in FY2010.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (Include annual increase/decrease cost estimates):
This is going to impact the data center and users of our systems.

13. Location: (Provide a map showing the location)
Administration Building

14. Alternatives to requested project:
Continue to install and maintain servers for each system or project that we implement and increase the complexity of our backups.

]15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): l
Source Source
$ Federal ¢ Planning/Engineering/Legal %
$ State ¢ Property Acquisition $
3 - Private $ - Construction 3 -
Local Local s 60,000 Equipment/Furniture s 60,000
$ - Proffers -
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 60,000 TOTAL $ 60,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9684
Date: October 15, 2012 Email Address: irstanger@newkent-va.us

For Office Use Only
Planning Commission Ranking:

Source of Estimates: 5501 Fleck at iaccess (state contract
holder) Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1

REQUEST Foglgﬁzgﬁl— 'X‘PR&\%T“ENT PROJECT CHANGE in Current Project
- ( ) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology

GIS Topography/ Aerial Photography

4, Estimated Cost: !
Current Year ‘ ! ’ 5 Year ]
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total |
$ 120,000 | $ - | - | - |§ 120,000 | ¢ $ : |$ = ‘s 120,000
|

5. Description (if change, what is the change?):
This will allow us to update the aerial photography when the state updates the photography. We have changed the year in which we
request the funds to match the year of the acquisition.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Upgrading the photography is a good investment as we use it to generate other data layers and for visual dlarity.

7. What is the impact of NOT doing this project?

We would still obtain the lower resolution photography, but we would not be able to generate elevation data.

8. Timetable:
This data would follow the photography, which we are planning to continue to receive from the State.

9. Land or Right-of-Way Status:
None required

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
This would be County funds.

12. Operating Impact (Include annual increase/decrease cost estimates):
Current datasets,

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Utilize the existing topography. We are currently using photography from 2006. We have the lower resolution images for 2009, but

they are not used extensively.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal & - Planning/Engineering/Legal ¢ 120,000
$ State ¢ - Property Acquisition ¢ .
$ Private  $ - Construction &
Local ¢ 120,000 Equipment/Furniture
$ - Proffers s -
$ - Other; $ - QOther: $
TOTAL $ - TOTAL $ 120,000 TOTAL $ 120,000
Prepared By: Jonathan Stanger Telephone Number: (804) 966-9684
Date: October 15, 2012 Email Address: irstanger@newkent-va.us
For Office Use Only
Source of Estimates: From upgrades in 2007 Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project [
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current

CIPFORM-A (FY2014) REMOVE Project [
RENOVE Project

1. Department/Organization: 2. Priority: 3. Project Title:

Parks and Recreation 5 Neighborhood Parks

4, Estimated Cost: i
Current Year : ‘ 5 Year
‘ FY13 FY14 FY15 EYle | Bz | FY18 FY19 Beyond Project
Allocation 13-14 14-15 |  15-16 16-17 17-18 = 18-19 18-19 Total
$ - $—50;000 | $ 50,000 | $ 500,000 | $ - $ 2 ‘ ’ $ 550,000
FY14 request moved to FY15 per County Administrator

5. Description (if change, what is the change?):
FY13-14 pending research of gifted property in Lanexa. Instead of village parks the name would now be Neighborhood Parks.
Support comprehensive plan development for Providence Forge area.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

Department master plan identifies these as a great opportunity to provide 2-5 acre parks within the seven different

village/neighborhood centers as laid out in the land use section of the county comprehensive plan

| 7. What is the impact of NOT doing this project?
Residents in these areas will have to travel to other parks within or out of the county to enjoy services

8. Timetable:
Project is currently in the discussion phase.

9. Land or Right-of-Way Status:
Does not exist at this time

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):
Facilities could include exercise trails, landscaped areas, cooking grills, picnic shelters, playgrounds, and sports oriented areas

11. Method of Financing:
County funds and possible grants are to be used

12. Operating Impact (Include annual increase/decrease cost estimates):
Supervision and maintenance of these parks would be needed

13. Location: (Provide a map showing the location)
1 in each of the village/neighborhood centers

14. Alternatives to requested project:

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal $ - Planning/Engineering/Legal 3 50,000
$ State ¢ 2 Property Acquisition $ -
3 Private s - Construction ¢ 500,000
$ Local ¢ 550,000 Equipment/Furniture $ -
$ Proffers ¢ -
$ Other: 3 Other: $
TOTAL $ - TOTAL $ 550,000 TOTAL $ 550,000
Prepared By: Kim Turner, Parks and Recreation Director  Telephone Number: 966-8501
Date: 101112 Email Address: kcturner@newkent-va.us
For Office Use Only
Source of Estimates: research Planning Commission Ranking:
Staff Recommendation Ranking:
Don't farget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current
REMOVE Project [

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 5 Park Development (previous 100
acre)
4. Estimated Cost: . I
Current Year | 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 | Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
| |
[ $ - $ 200,000 | $ 200,000 | $ 100,000 | $ 100,000 $ $ 600,000
|

5. Description (if change, what is the change?):

The County is researching options for park development as of October 2012. At this time, $474,146 is allocated and approved to the 100 acre Criss Cross
development. Staff will request to Carry Forward this approved amount in FY13-14 to apply to park development. This project has been renamed "Park
Development” to support the outcome of the development research. This allocation does not include $82,041.25 of a remaining proffer. Additional funds are
requested in FY14 and beyond years to support infrastructure and park development. Master Plans and park phases will be presented in future CIP's to support
the selected development. Park Development projects could include but not limited to: Field improvements (lights); master planning, survey, park infrastructure,
park amenities and fields. Additienal funding added for FY 13 - 14 pending property acquisition on Pine Fork Road. Funding includes phase funding after Master
plan and infrastructure,

Mandating Agency:
State: Federal: Local:

6. Justification: Non-mandated Mandated

X

7. What is the impact of NOT doing this project?

Decreased opportunity for centrally located recreational/regional park

8. Timetable:
See Number 5

9. Land or Right-of-Way Status:
Land proffer to New Kent and other development opportunities explored

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The park will require additional funding at the end of the 5 year project.

11, Method of Financing: KCT

Potential Private/Public Partnership, County Funds, fundraising, grants

12. Operating Impact (Include annual increase/decrease cost estimates):
FT Maintenance/PT personnel required for park management

13. Location: (Provide a map showing the location)
Criss Cross Road (off of rt 155) and other properties explored

14, Alternatives to requested project:
Continue to use current parks and structure use of park/league users

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
FNK Proffer $ 82,041 Federal 3§ Planning/Engineering/Legal $ 100,000
Local/Meals Tax $ 545,741 State 3 Property Acquisition ¢ -
Private & - Construction ¢ 500,000
$ Local $ 600,000 Equipment/Furniture $ -
$ Proffers 3§ - g ;
$ Other: Grants $ Other:
TOTAL $ 627,782 TOTAL $ 600,000 TOTAL $ 600,000

Prepared By: Kim Tumer, Parks and Recreation Director

Date: 10.11.12

Source of Estimates: Research

966-8501
kcturner@newkent-va.us

Telephone Number:
Email Address:

Don't forget to attach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:
Overall Ranking:

41




NEW KENT COUNTY, VIRGINIA NEW Project Request []

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current
CIP FORM - A (FY2014) REMOVE Project [1
1. Department/Organization: 2. Priority: 3. Project Title:
Parks and Recreation 5 Diascund Reservoir Park
4, Estimated Cost: ;
Current Year 5Year |
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project )
Allocation 13-14 1415 | 15-16 16-17 17-18 | 18-19 18-19 Total |
|
$ - |3 : | $ - | $ 250,000 | $ = |li% - | | $ 250,000

5. Description (if change, what is the change?):
Park is needed on water access sites within the county; defer project until research complete on acquisition of property.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal:_ Local:_____

Department master plan and Virginia Outdoors Plan calls for water related park to be developed on water access sites to include the

Diascund Reservoir.

| 7. What is the impact of NOT doing this project? |
There will be no access to the Diascund Reservoir for fishing, canoeing, or kayaking.

8. Timetable:
Project is currently in the discussion phase.

9. Land or Right-of-Way Status:
Site was proffered to the county

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Future site development to include pier, boat, canoe, and kayak access, pavilion, sand volleyball courts, and nature observancy points

11. Method of Financing:
Research proffer from Newport News; County funds and grants are to be used

12. Operating Impact (Include annual increase/decrease cost estimates):
Maintenance position to upkeep the facility and other fadilities in the county

13. Location: (Provide a map showing the location)
Route 627/Waterside Drive on the South end of the reservoir

14. Alternatives to requested project:
Research other land with water access

]15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ - Planning/Engineering/Legal ¢ 30,000
$ State ¢ - Property Acquisition ¢ -
$ - Private % - Construction ¢ 170,000
$ - Local ¢ - Equipment/Furniture ¢ 50,000
$ - Proffers ¢ -
$ - Other; City of NN & 250,000 Other: $ .
TOTAL $ - TOTAL $ 250,000 TOTAL $ 250,000
Prepared By: Kim Turner, Parks and Recreation Director _ Telephone Number: (804) 966-8501
Date: 10.11.12 Email Address: kcturner@newkent-va.us
For Office Use Only
Source of Estimates: research Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2014)

NEW Project Request 1
CHANGE in Current 4
REMOVE Proiect O

1. Department/Organization: 2. Priority: 3. Project Title:
Parks and Recreation 5 Kentland Park
4, Estimated Cost: |
Current Year | ! ‘ 5 Year l
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total |
$ $ 200,000 | ¢ ‘ $ 4 ( $ 200,000
|

5. Description (if change, what is the change?):
Change in priority for this project as we are developing other park properties; need to discuss with Administration and planning

regarding property

Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
The county has limited passive and active recreation parks. The demand for facilities is outlined in the department’'s master plan.

|__7. What is the impact of NOT doing this project?
There will not be enough park setting opportunities for residents in the county.

8. Timetable:
Project is currently in the discussion phase.

9. Land or Right-of-Way Status:
Land has been proffered to the county

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
Cannot be determined at this time

11. Method of Financing:
County funds and possible grants will be used

12. Operating Impact (Include annual increase/decrease cost estimates):
Maintenance of this facility will be needed along with other park sites

13. Location: (Provide a map showing the location)
Located off Route 155, within the approximate borders of Fire Station 1, Kentland Trail, and Minitree Lane

14. Alternatives to requested project:

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17, Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ - Planning/Engineering/Legal $ 10,000
$ State ¢ Property Acquisition
$ Private $ - Construction $ 140,000
$ - Local ¢ 200,000 Equipment/Furniture ¢ 50,000
$ . Proffers % -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 200,000 TOTAL ¢ 200,000
Prepared By: Kim Turner, Parks and Recreation Director _ Telephone Number: 966-8501
Date: 10.11.12 Email Address: kcturner@co.newkent.state.va.us
For Office Use Only

Source of Estimates: research Planning Commission Ranking:

Staff Recommendation Ranking:
Overall Ranking:

Don't forget to altach supporting documentation
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request []
CHANGE in Current

REMOVE Project []

1. Department/Organization: 2. Priority:
New Kent Parks and Recreation 3

3. Project Title:

Parks and Recreation Dept. Master Plan

4. Estimated Cost: | ‘
Current Year : ‘ 5 Year
FY13 FYi4 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation | 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
[ 1 [ \
‘$ ' ‘$ SO - : | is - | 200008 ‘s - | 20,000
5. Description (if change, what is the change?):
FY 14-15 developing internal updates to Master Plan; FY 17-18 - professional consultation for Master Plan
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
7. What is the impact of NOT doing this project?
Qutdated Master Plan and blue print for growth and development
8. Timetable:
see number 5
9. Land or Right-of-Way Status:
N/A
10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
11. Method of Financing:
County Funding / Operational Budget.
12. Operating Impact (Include annual increase/decrease cost estimates):
n/a
13. Location: (Provide a map showing the location)
n/a
14. Alternatives to requested project:
Continue to complete internally
[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
County Funds $ Federal ¢ Planning/Engineering/Legal $ 20,000
$ - State ¢ Property Acquisition ¢ -
$ - Private  $ - Construction ¢ -
$ - local 3 20,000 Equipment/Furniture ¢ -
$ - Proffers ¢ =
$ - Other: L - Other: $ -
TOTAL $ - TOTAL $ 20,000 TOTAL $ 20,000
Prepared By: Kim Turner, Parks and Recreation Director _ Telephone Number: 966-8501
Date: 10.11.12 Email Address: kelumer@newkent-va.us
For Office Use Only
Source of Estimates: research Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to aftach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

NEW Project Request
CHANGE in Current Project []
REMOVE Project Request []

1. Department/Organization: 2, Priority: 3. Project Title:
New Kent Parks and Recreation 3 Parks and Recreation Equipment
4. Estimated Cost: |
| | Current Year | 5 Year
‘ FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
| |
‘ $ 25,000 $ 25,000 | $ = $ . $ $ 25,000
| .
5. Description (if change, what is the change?):
Increase fleet as needed in FY15
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
7. What is the impact of NOT doing this project?
Increased repair costs; decrease in time and product efficiencies; quality of grounds/parks
8. Timetable:
FY15
9. Land or Right-of-Way Status:
nfa
10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Consult with other departments regarding shared use of equipment or cost sharing
11. Method of Financing: KCT

Local funds

12, Operating Impact (Include annual increase/decrease cost estimates):
PT Park Maintenance Staff; decrease operating repair costs

13. Location: (Provide a map showing the location)

Historic School Fields; Quinton Park and other field locations used for programming (i.e. Courthouse Fields, shared school fields)

14. Alternatives to requested project:
Use outdated equipment and continued repair cost

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17, Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State % Property Acquisition ¢
$ - Private  $ - Construction ¢ -
Local $ 25,000 Local 3 25,000 Equipment/Furniture ¢ 25,000
$ = Proffers  $ -
$ Other: $ Other: $
TOTAL $ 25,000 TOTAL $ 25,000 TOTAL $ 25,000
Prepared By: Kim Turner, Parks and Recreation Director _ Telephone Number: 804-966-8501
Date: 10.11.12 Email Address: keturner@newkent-va.us
For Office Use Only

Source of Estimates: staff/research

Don't forget to attach supporting documentation Overall Ranking:

Planning Commission Ranking:
Staff Recommendation Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT BEWBrCoct Regrest]]
CIPFORM-A (FY2014) GHANGE [ GritTont
REMOVE Project 1
1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 2and 4 Historic School - Fields
4. Estimated Cost:
Current Year ‘ 5 Year
FY13 FY14 FY1i5 FY16 { Fyi7 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
! $—150,000 ‘ ‘
$ - 5 75,000 | $ 75,000 | % | $ $ = $ 150,000
The ariginal FY14 request totaled $150,000. Per County Administrator, fund $75,000 for Bleachers in FY14 and $75,000 for 5 field
lights in FY15

5. Description (if change, what is the change?):
Lights for Field 3 at the Historic School Fields - $100,000; bleacher replacement at Field 5 (remove grand stand bleachers)

Mandating Agency: n/a
State: Federal: Local:
Non-mandated project, yet would increase availability and use of fields with lights; replace worn bleachers (risk management)

6. Justification: Non-mandated Mandated

7. What is the impact of NOT doing this project?

Decreased field use; decreased safety

8. Timetable:
Fall 2013 design and install by Spring 2014

9. Land or Right-of-Way Status:
Deed signed

10, Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing: KCT

Pay-as-you-go; potential grants; potential private donations/sponsorships

12. Operating Impact (Include annual increase/decrease cost estimates):
Operating impact - electric; coordinating scheduled use of fields; update park policies

13. Location: (Provide a map showing the location)
Historic School (Old New Kent Middle School)

14. Alternatives to requested project:

[15. Previous Funding Recelved: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
County $ 150,000 Federal $ - Planning/Engineering/Legal
$ - State ¢ - Property Acquisition $ =
$ - Private & - Construction ¢ 150,000
$ - Local $ 150,000 Equipment/Furniture
$ S Proffers  § 5
$ - Other: $ - Other: $ -
TOTAL $ 150,000 TOTAL $ 150,000 TOTAL ¢ 150,000

(804) 966-8501
kclurner@newkent-va.us

Telephone Number:

Email Address:
For Office Use Only

Planning Commission Ranking:

Kim Turner, Parks and Recreation Director
10.11.12

Prepared By:
Date:

Source of Estimates: Staff, Research

Staff Recommendation Ranking:
Overall Ranking:

Don't forgel to altach supporting documentation
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SCHOOL BOARD
REQUESTS



NEW KENT COUNTY, VIRGINIA NEh Pialset e
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE In Current Project

GIF FOkN <A |FY2014) REMOVE Project Request []

Approved 11/05/2012
1. Department/Qrganization: 2. Priority: 3. Project Title:
School Board ’ New Elem School
4, Estimated Cost: | , '
Current Year ‘ 5 Year

FY1i3 FY14 FY15 BYie 1 FYiZ Fri8 FY19 Beyond Project

Allocation 13-14 1415 | 1516 16-17 17-18 18-19 18-19 Total |
\

$ - $ - $ 3,000,000 | $ 25,000,000 | $ 500,000 | $ - $ $ $ 28,500,000

5. Description (if change, what is the change?):
Enrollment projections show elementary school capacity exceeding program capacity significanty by 2017-2018.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: No  Federal: No  Local: No
Enrollment projections indicate that the existing two K-5 schools located at the court house and Quinton will be exceeding capacity by
opening of 2016-17 school year. Enrollment growth is stretching the ability of core facilities in both to accommodate appropriate support
service levels. NKES has more stringent restrictions for mobile classroom space expansion than George Watkins ES.

7. What is the impact of NOT doing this project?

Overcrowding at the elementary school level. Larger dass sizes, higher pupil teacher ratios. GWES is using 5 existing mobile classrooms now
(FY13) while a new one is planned for NKES in FY14. Facility additions for an expanded core will be required.

8. Timetable:
Architectural Bid in Summer 2014 with opening of the new elementary school in Fall 2016,

9. Land or Right-of-Way Status:
Some land has been potentially proffered for the development of a school in the Kentland Area. School board will need to determine if this is
the best location for the third school based on input from the County about growth & development patterns and plans.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
Potential additional costs for road and sewer connections are not included. Funds are included for possible wetlands and historic structure
considerations for the currently targeted property.

11. Method of Financing:
County Funding

12.0perating Impact:
Since this is an additional school, this will have a considerable impact on the school board operating budget, including additional core staff,
facilities management, and transportation operations. This will have a direct iimpact on the local contribution to the annual operating budget.

13. Location: (Provide a map showing the location)

14, Alternatives to requested project:
If not funded, additional trailers will have to be used to accommodate growth at the two existing elementary schools. Site preparation work
will be required prior to adding maobile classrooms to either elementary school.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
County $ - Federal ¢ - Planning/Engineering/Legal ¢ 2,000,000
$ - State ¢ - Property Acquisition ¢ 1,000,000
$ - Private ¢ - Construction ¢ 25,000,000
$ - Local (Loan) ¢ 28,500,000 Equipment/Furniture $ 500,000
$ - Proffers  § -
$ - Other: $ - Other:
TOTAL $ - TOTAL $ 28,500,000 TOTAL $ 28,500,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: nwestbay@co.newkent state.va.us
For Office Use Only
Source of Estimates: VA DOE Architect & Tim Pollock Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Proisst Reausat
REQUEST FOR CAPITAL IMPROVEMENT PROJECT LI ANGEIR B urrant P olact

CIP FORM-A (FY2014) 3
REMOUVE Froject hequest
Approved 11/05/2012 REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 3 Expansion/Renovaton of MS to 1,000
capacity
4. Estimated Cost:
Current Year ‘ 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project J
Allocation 13-14 14-15  15-16 16-17 17-18 18-19 18-19 Total
$ 280,000 $ 70,000 | $ $ - J ’ $ $ $ 24,300,000 $ 70,000
|

5. Description (if change, what is the change?):

This former high school buidling was converted to middle school occupancy when the new high school was opened in the 2008-2009 school
year, The old art room is scheduled for renovation into 3 or 4 classroom spaces by the Fall of 2013. This should allow anticipated growth to
be accommodated by the existing mobile class space through the next ten years based on the 2012 revised enrollment projection. Itis
estimated that an addiitonal $70,000 will be needed to complete this renovation.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: No Federal: No  Local: No

Fall 2012 middle school enroliment is 681. Building core capacity is 800. Effective classroom capacity is 750. The enrollment forecast
projects the effective classroom capacity being exceeded by the 2016-17 school year, but retaining existing mobile classroom space there
could accommodate this growth.

7. What is the impact of NOT doing this project?

The building was built in 1989. There would be a risk of requiring more mobile space than could be accommodated on the site without the
additonal renovation space.

8. Timetable:
The art room renovation can be completed during the summer of 2013. Core modifications can be made from annual capital allocations in

the operating budget to reclaim cafeteria space by relocating lockers to the area now occupied by Technology offices. Those offices will be
relocated to the high school.

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County Funding

12. Operating Impact (Include annual increase/decrease cost estimates):
This renovation will reclaim a large square footage area of the original building structure to convert into classroom space. A potential
reduction in total mobile classroom space required to accommodate long range (10 year) growth.

13. Location: (Provide a map showing the location)
Current Middle School - 7501 Egypt Road

14. Alternatives to requested project:
Additonal mobile classrooms which will require site work and use of depreciable assets instead more permanent space.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
County $ 280,000 Federal ¢ - Planning/Engineering/Legal $
$ - State ¢ - Property Acquisition $ -
$ - Private ¢ - Construction $ 70,000
$ - Local 70,000 Equipment/Furniture $ -
$ - Proffers ¢ -
$ Other: $ Other: $
TOTAL $ 280,000 TOTAL $ 70,000 TOTAL 3 70,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: nwestbay@nkeps k12 va.us
For Office Use Only
Source of Estimates: Tim Pollock, Director of Facilities Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project [

REMOVE Project Request
Approved 11/05/2012 REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:

School Board 1

Bus / Car Replacement

4, Estimated Cost: _ |
Current Year f { 5 Year
FY13 FY14 FY15 FY16 : FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total

| | |

$ 353,020 | $ 370,672 | % 389,205 | % 400,000 | $ 420,000 | $ 441,000| $ 463,050 | § 486,203| $ 2,020,877
|

5. Description (if change, what is the change?):
Replace buses in accordance with state guidelines for safety and a replacement schedule based on the size of the bus fleet.

6. Justification: Non-mandated Mandated Mandating Agency: Virginia DOE

X State:YES Federal:NO  Local:NO
State guidelines stipulate a 15 year bus replacement schedule to enhance safety and fuel efficiency. The current fleet of other vehicles (cars,
vans, maint trucks) requires replacement, too. It is proposed that $15,000 per year be spent on a new car for student driver training. The
older student driver vehicle will roll into the fleet and replace aging vehicies.

7. What is the impact of NOT doing this project?

Will not meet recommended state guidelines. Of our current daily bus fleet, approximately 13 of 59 buses will be over the 15 year age limit
by July 1, 2013.

8. Timetable:
Replacing 4 buses a year will significantly contribute to the goal of complying with state guidelines to maximize safety and efficiency.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
County Funding

12. Operating Impact (Include annual increase/decrease cost estimates) .

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): ] 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
County $ 353,020 Federal ¢ Planning/Engineering/Legal $
3 - State ¢ Property Acquisition %
$ - Private ¢ - Construction 3
$ - Local ¢ 2,020,877 Equipment/Furniture $ -
$ - Proffers & - Driv Ed Cars % 80,000
$ - Other: ¢ - Other:  Buses $ 1,940,877
TOTAL $ 353,020 TOTAL $ 2,020,877 TOTAL $ 2,020,877
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: rweslbay@nkcps k12 .va.us
For Office Use Only
Source of Estimates: State Contract for Buses Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT GOUNTY, VIRGINIA NEW Project Request [1
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE In Cusrent Projct

CIP FORM - A (FY2014) i
Approved 11/05/2012 REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
School Board _ NKES Mobile Classroom
4. Estimated Cost: : i
Current Year | t 5Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 | 14-15 15-16. | 16-17 1718 | 18-19 18-19 Total |
¢ - $ 94,000 | % $ $ $ $ $ s $ 94,000

5. Description (if change, what is the change?):
The NKES enrollment projection will call for at least one more mobile classroom in the fall of 2013 for an additional Kindgergarten
classroom. The estimate is based on a recent vendor quote plus an esitmate of $10,000 for site prep work that will be required to locate
any additional mobile space there.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: No  Federal: No  Local: No
Enroliment growth projections support the need for an additional classroom for FY14. No additional space is available in the existing
building. It was necessary to relocate the Headstart program out of the building in FY13 due to growth.

7. What is the impact of NOT doing this project?

Classrooms sizes for existing teachers will have to be increased or classes for existing teachers would have to be rotated which disrupts
the instructional day.

8. Timetable:
Summer 2013. Power request to Dominion needs to be placed by March 2013 for a September 2013 occupancy.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
Some site work will be required to locate on a mobile classroom on this site. An additonal $10,000 has been added to accommodate this

need.

11. Method of Financing:
County Funding

12.0perating Impact:
None.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
County $ - Federal $ Planning/Engineering/Legal $ -
$ State $ - Property Acquisition % 78,000
$ - Private $ - Construction ¢ 10,000
$ - Local $ 94,000 Equipment/Furniture $ 6,000
$ - Proffers & -
$ - Other: $ Other:
TOTAL $ - TOTAL $ 94,000 TOTAL $ 94,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: nwestbay@co.newkent.state.va.us
For Office Use Only
Source of Estimates: Tim Pollock, Director of Facilities Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request 1

REQUEST FOR CAPITAL IMPROVEMENT PROJECT O e e et

CIP FORM-A (FY2014) »
Approved 11/05/2012 REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
School Board e B GWES Mobile Classroom
4. Estimated Cost:
Current Year : i i 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17:18 | 18-19 18-19 Total
[ $ - $ . $ = $ 84,000 | $ = $ = $ = $ - $ 84,000

5. Description (if change, what is the'change?):
The GWES enrollment projection shows capacity being exceeded by the fall of 2015. Mobile classroom space will be needed to relieve
crowded classrooms at grades 2, 4, & 5.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: No  Federal: No  Local: No
Enrollment growth projections support the need for an additional classroom for FY16. No additional space is available in the permenant
structures. There are five trailers (10 classrooms) being used for classroom space now. The blacktop area planned for the playground
equipment was used for the 5th mobile classroom placed in 2012. Additional mabile space is straining the ability of support services to

7. What is the impact of NOT doing this project?

Classrooms sizes for existing teachers will have to be increased or classes for existing teachers would have to be rotated which disrupts
the instructional day.

8. Timetable:
Summer 2015. Power request to Dominion needs to be placed by March 2015 for a September 2015 occupancy.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
Core facilities will become strained to accommodate a student population that exceeds the building program capacity. This includes
library/media and school nutrition services. Site work has already been completed to accommodate one more trailer at this school.

11. Method of Financing:
County Funding

12.0Operating Impact:
None.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
County $ 80,000 Federal ¢ Planning/Engineering/Legal $ -
3 - State ¢ Property Acquisition % 78,000
$ - Private ¢ g Construction $ -
$ - Local ¢ 84,000 Equipment/Furniture ¢ 6,000
$ - Proffers % -
$ Other: $ Other:
TOTAL $ 80,000 TOTAL $ 84,000 TOTAL $ 84,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: nwestbay@co.newikent stale.va.us
For Office Use Only
Source of Estimates: Tim Pollock, Director of Facilities Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [

CHANGE in Current Project [
REMOVE Project Request [

Approved 11/05/2012
1. Department/Organization: 2. Priority: 3. Project Title:
School Board 4 GWES GROUNDS
4. Estimated Cost: |
Current Year i ‘ 5 Year
FY13 FY14 FY15 FY16 |2 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
\
| $ - |$ 500003 50,000 ‘ $ $ - ‘ $ - ‘ ‘ $ 100,000
| |

5. Description (if change, what is the change?):
The grounds and playground area of GWES are extremely irregular and not conduciive to safe play by elementary students. Major landscaping and drainage pipe
relocation/rerouting s required to correct this condition

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:

Potentially hazardous play conditions for elementary students.

7. What is the impact of NOT doing this project?

Potential student injury by tripping or falling on objects that are sometimes hidden by the topography of the grounds.

8. Timetable:
Summer of 2013 and Summer of 2014

9. Land or Right-of-Way Status:
None

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
None

11. Method of Financing:
County

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
George Watkins Elementary grounds

14. Alternatives to requested project:

16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):

None
[15. Previous Funding Received:
Source
County $
s -
$ =
Local $
$ =
$ - Other:
TOTAL $ =

Source
Federal $ - Planning/Engineering/Legal $
State ¢ Property Acquisition $ =
Private $ - Construction ¢ 100,000
Local $ 100,000 Equipment/Furniture $ -
Proffers $ -
$ Other: $
TOTAL $ 100,000 TOTAL $ 100,000

Prepared By: Ralph Westbay

Date: October 29, 2012

Source of Estimates:

Tim Pollock, Facilities Director

Telephone Number:

804-966-8586

Email Address:

westbay@nkeps.k12.va.us

Don't forget to altach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project
GIFFORM-A (FY2014) REMOVE Project Request []
REMUVE Froject hequest
Approved 11/05/2012 o
1. Department/Organization: 2. Priority: 3. Project Title:
School Board 8

Tennis Court Restoration

4, Estimated Cost: |
Current Year 1 ‘ 5 Year
FYi3 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
| Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
| ‘ |
$ i $ - $ $ $ $ 284,000 | $ - J $ $ 284,000

5. Description (if change, what is the change?):
Remove and resurface tennis courts located between school maintenance facility and NKES. Courts were resurfaced to extend life for a
few more years.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
Courts are durable, but require resurfacing approximately every 10 years. Current problems are patched, but are increasing with time.
This project nears the point of required restoration (loss of use due to upkeep costs exceeding value of resurfacing project).

7. What is the impact of NOT doing this project?

Loss of use of tennis courts by schools, parks and recreation, and the community.

8. Timetable:
30 day project

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County

12.0perating Impact:
None.

13. Location: (Provide a map showing the focation)
Between New Kent Elementary and Maintenance shop

14, Alternatives to requested project:
Patching surfaces, repainting and relining. Possible relocation to a space on the immediate high school grounds in a future project.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $ -
$ - State § - Property Acquisition $ -
$ - Private ¢ - Construction ¢ 284,000
$ = Llocal ¢ 284,000 Equipment/Furniture $ -
$ - Proffers ¢ x
$ - Other: $ Other: Renovations $ -
TOTAL $ - TOTAL $ 284,000 TOTAL $ 284,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586
Date: October 29, 2012 Email Address: nwestbay@nkcps k12.va.us
For Office Use Only
Source of Estimates: Tim Pollock, Facilities Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A
Approved 11/06/2012

(FY2014)

NEW Project Request [
CHANGE in Current Project 4
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
School Board 9 Press Box & Scoreboard
Replacement NKHS
4. Estimated Cost:
Current Year 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 | Beyond Project
| Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
| |
‘$ : ‘$ S $ SE ‘s - s - 1§ 135000 % -
| |

5. Description (if change, what is the change?):

Too many other higher priorty needs plus ability to repair existing scoreboard results in a recommendation to defer this project

indefinitely.

Non-mandated Mandated
X

6. Justification:

Mandating Agency:

State: No  Federal: No  Local: No

Too many other higher priorty needs plus ability to repair existing scoreboard results in a recommendation to defer this project

indefinitely.

7. What is the impact of NOT doing this project?

1- Continued facility aging. 2 - long lines at concessions 3. Potential for unrepairable old scoreboard controller circuit boards.

8. Timetable:
None

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
A video platform could be installed on the current pressbox. A new pressbox with VIP seating or skyboxes could potentially bring
additional revenue to the athletic program when the economy improves.

11. Method of Financing:
County Funding

12. Operating Impact (Include annual increase/decrease cost estimates):

None

13. Location: (Provide a map showing the location)
Football Stadium

14, Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source

$ Federal $ Planning/Engineering/Legal % -
$ State  $ Property Acquisition % -
$ Private  $ - Construction $ -
$ Local $ . Equipment/Furniture $
$ Proffers ¢ -
$ Other: $ Other: $

TOTAL $ - TOTAL $ - TOTAL $ -

Prepared By: Ralph Westbay

804-966-8586

Telephone Number:

Date: October 29, 2012

Source of Estimates:

Tim Pollock, Director of Facilities

Email Address: nwestbay@nkeps.k12.va.us

For Office Use Only
Planning Commission Ranking:

Don't forget to altach supporting documentation

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIPFORM-A (FY2014)
Approved 11/05/2012

NEW Proiect Request []

CHANGE in Current Project 4
REMOVE Project Request [

1. Department/Qrganization: 2. Priority: 3. Project Title:
School Board 6 New Kent Elementary Renovation
4. Estimated Cost: '
Current Year | 5Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 ‘ Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
‘ \
‘ $ K $ 5,000,000 | $ 3,500,000 ’ $ 3,500,000 | % - $ $ - $ $ 12,000,000
|

5. Description (if change, what is the

change?):

A complete renovation of this original 60,500 sqft facility at a cost of $200/sqft This includes roof replacement. A small renovation was
completed in the summer of 2012 to six restrooms and fire suppression upgrades in the kitchen.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State:_ Federal:_ local:__
While this building has a new wing completed in 2007, the core facilities are 35 years old and in need of renovations. Mechanical system
upgrades are imperative, as well as improvements to quality of facilities, including bathrooms, classrooms, fiooring, lighting and ceilings.
Roofing needs to be replaced, current patching is ongoing problem.

7. What is the impact of NOT doing this project?

Continued unsuitable conditions for students and staff. Aging equipment may not be repairable in the near term. Increased energy costs
and waste.

8. Timetable:
3 yr project to be completed in three phases to reduce adverse impact on instruction.

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
None.

11. Method of Financing:
County

12.0perating Impact:
More efficient systems should lower overall utility costs

13. Location: (Provide a map showing the location)
New Kent Elementary

14. Alternatives to requested project:
Phased renovations

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17, Cost Summary - FY14-18 (5 Year Total): |
Source Source
County $ Federal ¢ - Planning/Engineering/Legal $ 1,000,000
$ State ¢ - Property Acquisition $ -
$ Private 3 - Construction ¢ 11,000,000
$ Local $ 12,000,000 Equipment/Furniture ¢ -
$ Proffers ¢ :
% Other: $ Other: $
TOTAL $ - TOTAL $12,000,000 TOTAL $12,000,000
Prepared By: Ralph Westbay Telephone Number: 804-966-8586

Date: October 29, 2012

Email Address: rwestbay@nkeps.k12.va.us

Source of Estimates: RRMM Architects

Don't forget to altach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Proloct Request
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE In Gurrent Project [1
CIPFORM-A  (FY2014) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Sheriff 2
911 Phone System Update
4. Estimated Cost:
Current Year : | : ‘ 5 Year
FY13 FY14 FY15 FY16 FY1i7 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
|
$ - $ 77,531 3 - ‘ $ . $ - ‘ ‘ $ 77,531
| |

5. Description (if change, what is the change?):
There is a grant available to make these updates to the current PSAP system. The grant total amount available is $150,000.00 maximum with the current quote from
the vendor being $227,531.00 for entire upgrade/refresh. Grant application is being submitted at this time.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Upgrade will be necessary to maintain an effective PSAP and to maintain compliance with federal and state mandates regarding ECCs and

7. What is the impact of NOT doing this project?

The current system will be end of life in 2018, which will cause the PSAP to be out of compliance with all federal and state requirements.
Thic will alen moan that thore will he nn narte availahle tn convire the cuctom

8. Timetable:
Completion of project projected to be 06/30/2014, if grant received and after consultation with Sheriff and county board and
administrator.

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
N/A

11. Method of Financing:
County funds to be supplemented by making application for any available grants applicable to this function.

12. Operating Impact (Include annual increase/decrease cost estimates):
Will actually reduce the maintenance costs for the PSAP overall due to installation of new equipment.

13. Location: (Provide a map showing the location)
N/A

14, Alternatives to requested project:
Reapply for grant each year with decreased chance of being selected to receive the grant funding.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ Planning/Engineering/Legal $ -
$ - State ¢ Property Acquisition $ -
$ - Private 3 - Construction ¢ -
Local Local $ - Equipment/Furniture ¢ 77,531
3 - Proffers & -
$ - Other: $ Other: $ -
TOTAL $ - TOTAL $ - TOTAL $ 77,531
Prepared By: J. Joseph McLaughlin, Jr. Telephone Number: 804 966-9500
Date; October 15, 2012 Email Address: JJMclaughlindr@newkent-va.us
For Office Use Only
Source of Estimates: Radio Communications of Virginia Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

NEW Project Request [1
CHANGE in Current Project [

REMOVE Project Request [

1. Department/QOrganization: 2. Priority: 3. Project Title:
Sheriff's Office 4 New Animal Pound
4, Estimated Cost: : ‘
Current Year g i 5 Year
FY13 FY14 FY15 FY16 FY17 i FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 85000 % $ 1,165,000 | $ - $ - $ - ¢ - $ - $ 1,165,000

5. Description (if change, what is the change?):

The current pound continues to fall short of the requirements placed upon local animal pounds by the State Vet's office. As the present facility is in need
of major renovations, a new faciltiy may be the cost effective approach. If renovated, the present facility would require HVAC/ventilation, facility additions
to handle current and future volume, updated run areas and space requirements per animal, isolation areas, medical storage areas, equipment storage
facilities, etc. The County might consider funding a study to determine; 1) our long-term needs relative to an animal shelter facility, and 2) possible
funding sources. The $85,000 for FY13 would accommodate the study.

6. Justification: Mandated Mandating Agency: State Vet

X State:_ Federal:____ Local:__x
The requirements of the state upon local pounds are ever increasing and have become more and more strict as a result of recent animal treatment issues
statewide. The current pound has served it's purpose and is now not in line with the mandates placed upon animal control facilities.

Non-mandated

7. What is the impact of NOT doing this project?

The county will likely begin to be cited for various violations which may result in fines or civil suits being placed against the county or the county
representatives.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:

County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may be examined as
a possible regional grant project if such funds become available through state or federal agencies. Current funds include $25,000 appropriated for FY12
and $47,400 carried over from FY11. See GL Code 007-091000-9933.

12. Operating Impact (Tnclude annual increase/decrease cost estimates):

The ultimate goal is to provide the most effective and efficient management of the animal control function required of our county and to ensure citizen
safety, and to mitigate the impact of inappropriate handling of animals and abuse situations/complaints. We do not anticipated a large impact on our
operating budget. The normal operations casts will continue to be associated with the facility, but should not be a dramatic increase when compared to

the current facility's operation costs.

14, Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source

$ - Federal $ . Planning/Engineering/Legal $ -

$ State $ - Property Acquisition ¢ -

$ - Private $ - Construction ¢ 1,165,000
Local $ 135,000 Local $ 1,165,000 Equipment/Furniture

$ - Proffers ¢ :

3 - Other: $ - Other: $ -
TOTAL $ 135,000 TOTAL $ 1,165,000 TOTAL $ 1,165,000

Prepared By:

Joe McLaughlin

Date:

October 2, 2012

Source of Estimates:

cost estimate from other counties

Telephone Number:
Email Address:

804 966 9500

JJMclaughlinJr@newkent-va.us

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:
Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Prolect Reqiiest [l
REQUEST FOR CAPITAL IMPROVEMENT PROJECT GRANGE s Currovt Prolsci Il

GIPFORM-& (FV2014) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Sheriff's Office 5 =
Firearms Range
4. Estimated Cost: ‘ . . y
Current Year ] S j 5 Year
FY13 FY14 FY15 FY16 ! Y1z | FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ . $ : $ 250,000 | % $ $ $ : $ * $ 250,000

5. Description (if change, what is the change?):
The current firearms range causes concern among the range masters. The facility is lacking in areas of safety; such as back stops,
enumerated firing lanes, range target distance markings, and in the areas required by DCJS to maintain its approval as a qualifying range.

6. Justification: Non-mandated Mandated Mandating Agency: DCIS
X State:__x  Federal: Local:
The range as currently used is lacking and causes concerns for safety in a variety of ways. In order to maintain firearms qualifications
every member of this office must qualify with each firearm system they are authorized to carry on an annual basis. This range allows the
Sheriff's Office to reduce travel time, personnel costs and range rental costs by maintaining a facility within the county to fulfill the

7. What is the impact of NOT doing this project?

The county will likely begin to be cited for various violations which may result in fines or civil suits being placed against the county or the
county representatives.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:
County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may
be examined as a possible regional grant project if such funds become available through state or federal agencies.

12. Operating Impact (Include annual increase/decrease cost estimates):

The ultimate goal of this office is to provide the most effective and efficient way to provide firearms training and meet the requirements of
firearms qualifications as required by the Commonwealth of Virginia. This office also emphasizes the need for officer safety and service to
the citizens of New Kent County. There will be a continued cost of up keep which thus far has been taken care of by the Sheriff's Office

wiith accictanca feam Canaral Cangicrac

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ Federal % Planning/Engineering/Legal %
$ State $ Property Acquisition ¢
$ - Private $ - Construction $ -
$ - Local $ 250,000 Equipment/Furniture ¢ 250,000
% =3 Proffers  $ -
s - Other: s Other: $
TOTAL s - TOTAL $ 250,000 TOTAL $ 250,000
Prepared By: Joe McLaughlin Telephone Number: 804 966 9500
Date: October 2, 2012 Email Address: JdMcLaughlinJr@newkent-va.us
For Office Use Only
Source of Estimates: cost estimate from other counties Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Profect Requast O]

REQUEST FOcl;gﬁgI;aL ILVIPR&\;%TENT PROJECT CHANGE in Current Project []
A | ) REMOVE Project Request [
1. Department/Organization: 2. Priority: 3. Project Title:
BhIFs Office —6 Marine Patrol
4. Estimated Cost:
Current Year ! 5 Year
FY13 FY14 FY15 FY16 1z | FY18 FY19 Beyond Project i
Allocation 13-14  14-15 15-16 16-17 17-18 18-19 18-19 Total |
$ - $ 40,000 | % - $ 2 $ $ $ $ $ 40,000

5. Description (if change, what is the change?):

The marine patrol function is to provide safety assistance on the waterways of New Kent County. This includes routine patrolling of these
areas, providing safety checks to boaters, providing assistance to stranded boaters and by assisting in the case of boating accidents or
possible drownings. The new unit would replace the current 19 foot patrol unit.

6. Justification: Non-mandated Mandated Mandating Agency:
State: Federal: Local:

The current marine patrol unit is a boat purchased from a state agency after it had completed its tour of duty with that agency.

7. What is the impact of NOT doing this project?

The lack of sufficient marine resources will decrease the assistance availability to the boating public in New Kent County. It will reduce the
ability of this office to assist with emergencies on the water in this county.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:
County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may

be examined as a possible regional grant project if such funds become available through state or federal agencies.

12, Operating Impact (Include annual increase/decrease cost estimates):

The ultimate goal of this office is to provide the most effective and efficient service to the citizens of the county and to meet the needs of
our community by improving safety and reducing injury and death on the waterways of our county. The Sheriff's Office has a line item in
the budget to cover manpower (operational costs), maintenance, fuel and other needed supplies.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal 3 Planning/Engineering/Legal $
$ - State  $ Property Acquisition $
$ = Private 3 - Construction $
$ - Local $ 40,000 Equipment/Furniture $ 40,000
$ - Proffers $ -
$ Other: $ Other: %
TOTAL $ - TOTAL $ 40,000 TOTAL $ 40,000
Prepared By: Joe MclLaughlin Telephone Number: 804 966 9500
Date: October 2, 2012 Email Address: JJMcLaughlinJr@newkent-va.us
For Office Use Only
Source of Estimates: Cost estimates from Deputy Gay Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project

GIE FQRM-A (Y2l REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Building Development 3 Inspector Replacement Vehicles
4, Estimated Cost; (Next FY) |
\ Current Year f : ? 5 Year
‘ FY13 FY14 FHS5 Frie FY17 : FY18 FY19 Beyond Project
Allocation 13-14 S 7 o s I L s | 16-17 1718 | 18-19 18-19 Total
' |
$ 18,308 | $ 19,223 | $ 21,000 $ 22,050 | & 23,150 % . $ 85,423
|

5. Description (if change, what is the change?):

Vehicle #601 replaced in FY09, Vehicle #603 slated to be replaced in FY10 but has been moved to pool! car fleet--moved monies from FY10 to FY11 in
anticipation of replacing vehicle at that time-vehicle has not been returned to Bullding Development - so have removed from this request. If Building
Inspector position becomes un-frozen, will request new vehicle at that time. Vehicle #604 to be replaced in FY12, #612 to be replaced in FY13, #611 to be
replaced in FY14 and #615 to be replaced in FY15

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
This office has projected costs and need as follows: 11-12 1 vehicle, 12-13 1 vehicle, 13-14 1 vehicle and 14-15 1 vehicle. Estimates were
based on current government contract price with a 5% increase per year

| 7. What is the impact of NOT deing this project?
Daily inspections could be hampered if driving trucks worn out with excessive mileage

8. Timetable:
If Building Inspector position becomes un-frozen, will request new vehicle at that time. Vehicle #604 to be replaced in FY12, #612 to be replaced in FY13,
#611 to be replaced in FY14 and #615 to be replaced in FY15. Cycle begins again in FY17.

9. Land or Right-of-Way Status:

10. Other Special Consideration () (Future Expansion/Special Features/ elc.):

11. Method of Financing: Grant Options Explored, Including the e-Civis Website: (project will not be considered if not initialed)
Local funds

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance

13. Location: (Provide a map showing the location)
Building Development in Administration Building

14. Alternatives to requested project:
Inspectors would be driving vehicles with high mileage that may result in high repair costs, down time, and safety issues

15. Previous Funding Received: 16, Revenue Sources for 2012-2017 (FY13-17): 17. Cost Summary for 2012-2017 (FY13-17, 5 Year Total):
Source Source
$ - Federal ¢ Planning/Engineering/Legal %
$ State ¢ Property Acquisition &
s - Private ¢ - Construction & -
Local $ Local ¢ 85,423 Equipment/Furniture % -
$ - Proffers ¢ - Vehicles $ 85,423
$ Other: $ - Other: $ -
TOTAL $ - TOTAL $ 85,423 TOTAL $ 85,423
Prepared By: Clarence Jackson Telephone Number: 804-966-8511
Date: October 15, 2012 Email Address: cgjackson@co.newkent state.va.us

For Office Use Only

Source of Estimates:  waww.eva state va.us/contracisicontracts.htm |Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project ¥
REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:
- Assessment Vehicle
Commissioner of Revenue - Assessor 3
Replacement/purchase
4. Estimated Cost:
Current Year _ ‘ 5 Year
FY13 FYi4 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
425000 J [
$ - $ - 3 25,000 | § 25,000 | ¢ $ $ > $ - $ 50,000
|COR to receive Administration vehicle in FY13. FY14 $25,000 request removed. | |

5. Description (if change, what is the change?):

Commisioners office to handle in house county reassessment. Vehicles are needed for inspection of property. Vehicle replacement moved
from FY13 to FY14 and from FY14 to FY15 as the vehicles have been well maintained, Vehicles were defferred in fy12 as well, FY 15
request increased vehicle cost by $5000. Request is to keep both current vehicles and purchase new vehicle- from replacement to addition

of vehicle.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:
This office has adjusted projected costs and needs as follows: 13-14 addition of 1 reassessment vehicles 14-15 replacement of 1
reassessment Vehicle; 2 vehicles currently in COR office. FY16 replacement of vehicle purchased FY08

| 7. What is the impact of NOT doing this project?

The Commissioner will be unable to perform reassessment in efficient and timely manner. Addition of 3rd vehicle will optimize
reassessment in the reorganization of office staff. Extra vehicle assigned to sales verification and new construction inspections. Exisiting
vehicles continue current use for reassessment inspections.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance

13. Location: (Provide a map showing the location)
N/A

14, Alternatives to requested project:

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition $
$ Private ¢ - Construction &
Local $ Local 3 75,000 Equipment/Furniture ¢ -
$ Proffers ¢ - Vehicles 3 75,000
$ Other: $ Other: $ -
TOTAL $ TOTAL $ 75,000 TOTAL $ 75,000
Prepared By: Laura M. Ecimavic Telephone Number: 804-966-9612

Date:

September 17, 2012

Source of Estimates:

Vehicle costs

Email Address:

Lmecimovic@co.newkent.state.va.us

For Office Use Only

Planning Commission Ranking:

Don't forget to attach supporting documentation

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Prolect Request I

REQUEST Fogl:ﬁzl;‘nAqL TPR&\;I(E}%ENT PROJECT CHANGE in Current Proiect
i ( ) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Community Development - Administration Vehicle Replacement

4, Estimated Cost: | 7 }
Current Year f 5Year
FY13 FY14 FY15 FY16 Y17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 ! 15-16 | 16-17 17-18 18-19 18-19 Total
$ $ $ - $ - ’! $ E $ $ $ 18,000 | $

5. Description (if change, what is the change?):
Replace vehicle at future date when excedes years and mileage. Price is for the contract 4x4 vehicle.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

| 7. What is the impact of NOT doing this project?

and could possibly endanger the driver or rider.

Employee(s) will be driving vehicles which will be unsafe and unreliable. These factors will obviously affect the response to calis for service 7

8. Timetable:
5 years/100,000 miles replacement schedule would have it replaced in FY20

9. Land or Right-of-Way Status:
None

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: AIM
County funds

12. Operating Impact (7nclude annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance.

13. Location: (Provide a map showing the focation)
N/A

14. Alternatives to requested project:
Postpone purchase to a future year.

|'15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): ]
Source Source
$ Federal ¢ Planning/Engineering/Legal ¢
$ State Property Acquisition $
4 - Private ¢ Construction ¢
$ - Local ¢ Equipment/Furniture $
$ - Proffers & Vehicles $
$ Other: $ Other: $
TOTAL $ TOTAL $ - TOTAL & -
Prepared By: Adriane Marshall Telephone Number: (804) 966-9690
Date: October 12, 2012 Email Address: ajmarshall@@newkent-va.us
For Office Use Only
Source of Estimates: Vehicle costs & equipment - eVA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Profect Request [
CIP FORM-A (FY201 4) CHANGE in Current PI’O[BCt

REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:

Community Development - Planning Division Vehicle Replacement

4, Estimated Cost: | 1
Current Year ! - ‘ 5 Year
FY13 FY14 FY15 FY16 (550 7/ FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-:16 | 1617 17-18 | 18-19 18-19 Total
$ $ - $ 18,000 | % $ $ $ $ $ 18,000

5. Description (if change, what is the change?):
Replace vehicle at future date when excedes years and mileage. Price is for a 4x4 Escape

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

| 7. What is the impact of NOT doing this project?
Employee(s) will be driving vehicles which will be unsafe and unreliable. These factors will obviously affect the response to calls for
service and could possibly endanger the driver or rider.

8. Timetable:
5 years/100,000 miles replacement schedule would have it replaced in FY2017

9. Land or Right-of-Way Status:
None.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: AIM
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
Routine maintenance and vehicle insurance,

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
Very limited alternatives - employee(s) would be driving/responding to situations in vehicles with an excessive and dangerous vehicle

mileage.

[15. Previous Funding Recelved: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
H - Federal ¢ Planning/Engineering/Legal ¢
$ & State ¢ Property Acquisition ¢
$ - Private $ - Construction $
Local $ - Local $ 18,000 Equipment/Furniture $ -
H - Proffers ¢ - Vehicles $ 18,000
$ Other: $ Other: $ -
TOTAL 5 - TOTAL $ 18,000 TOTAL $ 18,000
Prepared By: Adriane Marshall Telephone Number: (804) 966-9690
Date: October 12, 2012 Email Address: aimarshall@newkent-va.us
For Office Use Only
Source of Estimates: eVA Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking;
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [

CHANGE in Current Project

REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development - Environmental Division velisle Replicament
4. Estimated Cost:
Current Year : 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 I 15-16 16-17 17-18 18-19 18-19 Total
I |
$ 18,000 | S 18,000 | § 24,000 | § $ $ 42,000
F

5. Description (if change, what is the change?):

One vehicle was scheduled for replacement in FY12 and the request was pushed to FY13. The purchase of vehicles is for transportation to
conduct E&S inspections and site visits. The 18,000 price listed is for the 4x4 Jeep Liberty or equivalent small 4x4 extended cap truck for the
Environmental Planning Manager and Environmental Residential Site Inspector. The $24,000 price listed is the larger 4x4 truck required by the
Environmental Commercial Site Inspector due to often extreme site conditions.

6. Justification: Non-mandated Mandated
X

Mandating Agency:

State: Federal:

Local:_____
The vehicles are used on a daily basis and suffer wear and tear due to the construction sites that are visited.

| 7. What is the impact of NOT doing this project?

Two wheel drive vehicles are not adequate for doing site inspections and impede the inspectors from doing their job. For large sites or during
extreme conditions, this would make inspections impossible or cause safety concerns.

8. Timetable:

5 year/100,000 mile replacement cycle for inspector replacement vehicles.

9. Land or Right-of-Way Status:

inspections.

10. Other Special Consideration (s) (Future Expansion/Special Fealures/elc.):
In order to effectively conduct inspections the Division requires 4-wheel drive vehicles with adequate ground clearance due to the nature of the

11. Method of Financing:
County funds

ACW

12. Operating Impact (Include annual increase/decrease cost estimates) :
Routine maintenance and vehicle insurance, the purchase of the vehicles would lower maintenance costs and increase division efficiency

13. Location: (Provide a map showing the localion)
N/A

14. Alternatives to requested project:

The inspection cycles will continue to be disrupted due to the inability to access sites and continued repairs.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal s - Planning/Engineering/Legal $ -
$ - State s - Property Acquisition $ -
$ Private  § - Construction $
Local $ - Local s 60,000 Equipment/Furniture $ -
$ - Proffers $ - Vehicles $ 60,000
S - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 60,000 TOTAL & 60,000
Prepared By: Amy Walker Telephone Number: 804-966-9686
Date: October 11, 2012 Email Address: acwalker@newkent-va.us

Source of Estimates: eVA website; Past invoice

Don't forget to attach supporting documentation
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For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:

Qverall Ranking:




NEW KENT COUNTY, VIRGINIA NEW Project Request [1
REQUEST FOR CAPITAL IMPROVEMENT PROJECT EHAGE T itant L

CIP FORM -A (FY2014)

REMOVE Project []

1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 3 Maint. Vehicle
4, Estimated Cost:
Current Year 5 Year
FY1i3 FY14 FY15 FY16 i FYi7 i FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
$ 20,000 | 5—36;000 $ 30,000 | = $ + ‘ $ 30,000
FY14 request moved to FY16 per County Administrator T

5. Description (if change, what is the change?):

efficiency/management.

Replacement projected for maintenance vehicle in FY 13-14; additional staff working in different areas of the County - increase time

Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

|__7. What is the impact of NOT doing this project?
Driving outdated and unreliable vehicles. Effect the operation of efficient service.

8. Timetable:
2013-2014 Purchase Vehicle; 2012 - purchase vehide (work truck - prefer 4 X 4; explore diesel to decrease cost)

9. Land or Right-of-Way Status:
nfa

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
Vehicle for 2012 - willing to takeover what may be an outdated vehicle for another department or used vehicle

11. Method of Financing:
County funds

12. Operating Impact (Include annual increase/decrease cost estimates):
routine maintenance and vehicle insurance

13. Location: (Provide a map showing the location)
n/a

14, Alternatives to requested project:
Drive outdated vehicles

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal 3 - Planning/Engineering/Legal ¢
$ State ¢ - Property Acquisition ¢
$ Private ¢ - Construction &
Local ¢ Local & 30,000 Equipment/Furniture $ -
$ Proffers ¢ - Vehicles $ 30,000
$ Other: $ - Other: $ -
TOTAL TOTAL $ 30,000 TOTAL ¢ 30,000
Prepared By: Kim Turner, Parks and Recreation Director  Telephone Number: 966-8501
Date: 10.11.12 Email Address: kclumer@newkenl-va.us
For Office Use Only
Source of Estimates: previous purchase; online estimate Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Requost O]

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project [
CIF FORM-A  {FY2014) REMOVE Project Request[]
1. Department/Organization: 2. Priority: 3. Project Title:
Sheriff's Office 1

Vehicle Replacement

4, Estimated Cost: |

Current Year : f : 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project [
Allocation 13-14 14-15 1516 | 16-17 17-18 | 18-19 18-19 Total |

Afr

$ 313,500“3 300,000 | ¢ 420,500 | $ 420,500 | % ¢ 457,500 $ 1,141,000

5. Description (if change, what is the change?):
The current growth of the county and the response requirements placed upon this office to ensure the safety and protection of our citizens
require the replacement and the addition of motor vehicles to the Sheriff's Office fleet.

6. Justification: Non-mandated  Mandated Mandating Agency:
X State: Federal: Local:

FY 10-11 10 vehicles, 11-12 11 vehicles, 12-13 9 vehicles, 13-14 8 vehicles, 14-15 12 vehicles, and 15-16 12 vehicles

| 7. What is the impact of NOT doing this project?
Deputies will be driving patrol vehicles which will be unsafe and unreliable. These factors will obviously affect the response time to calls for

service and endanger the citizens and deputies of this county.

8. Timetable:
As determined by the County Administrator and the Board of Supervisors after consultation with the Sheriff

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This project could be considered as part of a proffer for development project under future consideration.

11. Method of Financing:
County funds to be supplemented by any available and approved grants that may be obtained by this office or New Kent County. This may be
examined as a possible regional grant project if such funds become available through state or federal agencies.

12. Operating Impact (fnclude annual increase/decrease cost estimates):

The ultimate goal is to provide for the safest, most effective and efficient manner of providing the citizens of our County with the law
enforcement services to ensure citizen safety. The Sheriff's Office has in place line items to cover the operational costs of the vehilces to
include - repairs, fuel, insurance etc...

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Any grants that may become available through any state and/or federal sources.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18); 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal $ Planning/Engineering/Legal % -
¢ State $ Property Acquisition $
$ - Private $ - Construction $ -
Local $ 313,500 Local $ 1,141,000 Equipment/Furniture ¢ 1,141,000
$ = Proffers ¢ .
$ Other: $ Other: $
TOTAL $ 313,500 TOTAL $ 1,141,000 TOTAL $ 1,141,000
Prepared By: Joe McLaughlin Telephone Number: 804 966 9500
Date: October 2, 2012 Email Address: JiMcLaughlinJr@newkent-va.us

For Office Use Only
Source of Estimates: estimates from state contract information _|Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project [

CIP FORM -A  (FY2014) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Social i
Dcin) Services DSS Vehicle Replacement and Purchase

4. Estimated Cost:
Current Year i 5 Year
FY13 FY14 FY15 FYi6 | EYir | FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total |
[
$ . $ 23,000 | ¢ 23,000 ¢ 26,000 [ ¢ 20,000 | $ 20,000 " $ 20,000 | ¢ - | $ 112,000

5. Description (if change, what is the change?):

6. Justification: Non-mandated Mandated Mandating Agency:
X State;_ Federal:_ local:____

See the attached replacement schedule. Veh#3003-FY14; Veh#3004-FY15; Veh#3005-FY16; Veh#3006-FY17; Veh#3007-FY18;

Veh#3008-FY19

| 7. What is the impact of NOT doing this project?

Sodial workers, eligibility workers, interns, and derical staff will be driving vehicles that are unsafe due to high mileage and condition.
These factors will obviously affect the response to calls for service, transportation of children and families, meetings and trainings, and
endanger the citizens of New Kent or the general public.

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
Upfront County funds with matching funds; matching percentages may change.

12. Operating Impact (Include annual increase/decrease cost estimaltes):
Routine maintenance and vehicle insurance.

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
Very limited alternatives - workers would be driving/responding/transporting in vehicles with an excessive and dangerous vehide mileage
and overall condition.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $
$ - State ¢ 39,200 Property Acquisition $
Private ¢ - Construction $
Local ¢ 72,800 Equipment/Furniture ¢ -
$ - Proffers & - Vehicles ¢ 112,000
$ : Other: $ Other: $ .
TOTAL $ - TOTAL $ 112,000 TOTAL $ 112,000
Prepared By: Vanesa Livingstone Telephone Number: (804) 966-1853
Date: Email Address: Vanesa.livingstone@dss.virginia.gov
For Office Use Only
Source of Estimates: eVA for State Auto Contracts Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

NEW Project Request []

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CHANGE in Current Project [

CIPFORM-A (FY2014)

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Financial Services Financial Services Computer
Replacement
4. Estimated Cost:
Current Year | _ 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 9,000 | $ 11,500 | $ 4,500 | $ 4,000 ‘ $ 11,500 3 20,000

5. Description (if change, what is the change?):

Computer replacement for 6 positions: FY14 Part- Time Accounting Olerk ($2,500) , FY14 Assistant Director (laptop $4,000, FY14 Finance Assistant - Payroll ($2,500),

FY14 Finance Assistant - Accounts Payable ($2,500); FY15 - Director (laptop $4,500), FY17 - Finance Manager (Procurement/Grant Manager) ($4,000)

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:

Financial Services can function much more efficiently with up-to-date computer equipment.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing: MFA

None

12. Operating Impact (Include annual increase/decrease cost estimates).

13. Location: (Provide a map showing the location)
Financial Services Department in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ - Federal $ Planning/Engineering/Legal $
Computer Fund (Capt.) 3 = State ¢ Property Acquisition $
$ - Private $ - Construction $ -
$ - Local ¢ 20,000 Equipment/Furniture $ 20,000
$ - Proffers $ -
4 Other: $ Other: $
TOTAL $ - TOTAL $ 20,000 TOTAL $ 20,000
Prepared By: Mary F. Altemus Telephone Number: 804-966-9694
Date: Email Address: MFAltemus@co.newkent.state.va.us

For Office Use Only

Source of Estimates: IT Director Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [J
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Projsct

GIFFORM=&: (Fy2014] REMOVE Project Request []

1. Department/Organization: 2, Priority: 3. Project Title:
Administration Administration Computer
Replacement

4, Estimated Cost:

Current Year ' f 5 Year |
FY13 FY14 FY15 FY16 FY17 : FY18 FY19 Beyond Project }
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total

A

$ 9,000

$ 2,500 | % 3,000 $ 2,500

b

$ 3,500 | $

5. Description (if change, what is the change?):

Computers in the Adiministration Office are scheduled for replacement as follows: Acting County Administrator May 2014 (FY14);
Deputy Clerk of Board June 2017 (FY17); and Executive Assistant August 2017 (FY18). Computer pricing is influenced by software
requirements for each computer.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

n/a

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line with
the County's five-year replacement cycle.

8. Timetable:
On the dates indicated in #5 above.

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
n/a

11. Method of Financing:
County funds

12. Operating Impact (fnclude annual increase/decrease cost estimates):
Maintain/improve services

13. Location: (Provide a map showing the location)
Administration office

14. Alternatives to requested project:

n/a
15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
$ Federal 3§ Planning/Engineering/Legal $
$ State § - Property Acquisition $
$ Private ¢ - Construction $ -
Computer fund (capt) $ Local ¢ 9,000 Equipment/Furniture $ 9,000
$ Proffers ¢ -
$ Other: $ Other: $ -
TOTAL $ - TOTAL $ 9,000 TOTAL $§ 9,000
Prepared By: Connie Nalls/Jonathan Stanger Telephone Number: 966-9687/966-9684
Date: October 15, 2010 Email Address: cenalls@co.newkent.slate.va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking;
Don't forget to altach supporting documentation Overall Ranking:

73




NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request []
CIP FORM - A (FY2014) CHANGE in Current Project [

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Switchboard

Switchboard Computer Replacement

4. Estimated Cost: | I ‘
Current Year | _ ‘ 5 Year |
FY13 FY14 FY15 FY16 | FY17 FY18 FY19 Beyond Project '
‘ Allocation 13-14 14-15 15-16 | 16-17 17-18 18-19 18-19 Total |
$ < $ $ g ‘ $ 2,500 | $ s $ ) $ $ $ 2,500

5. Description (if change, what is the change?):
Computer at reception desk due for replacement in January 2016 (FY16).

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

n/a

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line
with the County's five-year replacement cycle.

8. Timetable:
n/a

9. Land or Right-of-Way Status:
n/a

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
n/a

11. Method of Financing:
County funds

12, Operating Impact (Include annual increase/decrease cost estimates):
Maintain/improve services

13. Location: (Provide a map showing the location)
Reception desk

14, Alternatives to requested project:

n/a
15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $ -
$ e State  § E Property Acquisition $ =
$ - Private $ - Construction $ -
—omputer fund (capt $ - Local 3 2,500 Equipment/Furniture $ 2,500
$ - Proffers ¢ g
$ Other: $ Other: $
TOTAL $ - TOTAL $ 2,500 TOTAL $ 2,500
Prepared By: Connie Nalls/Jonathan Stanger Telephone Number: 966-9687/966-9684
Date: Email Address: cenalls@co.newkent state.va.us
For Office Use Only
Source of Estimates IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

NEW Project Request []
CHANGE In Current Project
REMOVE Project Request []

1. Department/Qrganization: 2. Priority: 3. Project Title:
Building Development 3 Computer Replacement
4, Estimated Cost: (Next FY) '
Current Year 5Year |
FY13 FY14 FY15 FY16 FY17 FY1i8 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
|

$ 2,500 ‘ $ 7,500 | $ 14,000 $ 2,500 | § 24,000

5. Description (if change, what is the change?):

Computer replacement for Building Development. This includes ruggedized laptops for the inspectors. FY16 - Director and Building Inspector/FY17 Asst. Building Official,
Building Inspector and Administrative Assistant. Frozen Building Inspector position is due for a computer in FY14, will request it if position restored. In FY16 the cycle
starts over

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
Building Development will be more proficient and provide better customer service with computers that are up-to-date with speed and
software new units provide.

7. What is the impact of NOT doing this project?

Wasted time and outdated technology

8. Timetable:
FY11 - Director and Building Inspector/FY12 Asst. Building Official, Building Inspector and Administrative Assistant. Frozen Building Inspector position is due for a
computer in FY14, will request it if position restored.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

Grant Options Explored, Including the e-Civis Website: (project will not be considered if not initialed)

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Building Development Department in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

15, Previous Funding Received: 16. Revenue Sources for 2012-2017 (FY13-17): 17. Cost Summary for 2012-2017 (FY13-17, 5 Year Total):
Source Source
$ Federal % = Planning/Engineering/Legal 4 -
3 State & - Property Acquisition $
$ Private Construction $ =
Local $ Local $ 24,000 Equipment/Furniture $ -
$ Proffers ¢ :
$ Other: $ Other: Computers $ 24,000
TOTAL $ - TOTAL $ 24,000 TOTAL $ 24,000
Prepared By: Clarence Jackson Telephone Number: 804-966-8511

cajackson@co.newkent state.va.us

Date: October 15, 2012 Email Address:

For Office Use Only

Source of Estimates: IT Director Planning Commission Ranking:

Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

CIPFORM-A (FY2014)

1. Department/Organization: 2. Priority: 3. Project Title:
General Services
Computer Replacement
4. Estimated Cost: |
Current Year | 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 2,500 | $ l $ 3,000 | % 5000 | s $ 2,500 | % $ . $ 10,500
5. Description (if change, what is the change?):
Replace computers per the replacement schedule maintain by Irformation Technology
6. Justification: Non-mandated  Mandated Mandating Agency:
State: Federal: Local:

N/A

7. What is the impact of NOT doing this project?

May result in working with outdated equipment, that may not be compatible with current operating systems and programs. In line with the
County's five-year replacement cydle.

8. Timetable:
N/A

9. Land or Right-of-Way Status:

N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

N/A

11. Method of Financing:

Local

12. Operating Impact (fnclude annual increase/decrease cost estimates):

None

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:

15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source

$ Federal 3 Planning/Engineering/Legal $
$ State ¢ Property Acquisition $ -
$ Private $ - Construction ¢ -

Local $ Local § 10,500 Equipment/Furniture ¢ 10,500
$ Proffers ¢ -
$ Other: $ Other: $

TOTAL $ - TOTAL $ 10,500 TOTAL $ 10,500

Prepared By:

David Bednarczyk

Date:

Source of Estimates:

Telephone Number:

966-8560

Email Address:

jdtacosa@co.newkent.state va.us

Don't forget to attach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request &
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project []

CIPFORM-A  (FY2014) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Commissioner of Revenue 3 COR- Computer Replacement
4. Estimated Cost:
Current Year i 5 Year
FY13 FY14 FY15 FY16 FYA7 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total

| 1
|
$ 12,500 ‘ $ 2,500 $ E $ 3,000 | $ 3,000 | ¢ = $ 8 $ 18,500

$ 10,000

5. Description (if change, what is the change?):
Desktop Computer replacement for 1 position in 13-14 @$2,500; Tablet Computer Replacement for 2 Pasitions in FY15 @ 45,000 each. Addition of FY17 and FY18
computers. 5 year replacement of current computers,

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
New equipment will be needed to keep up with reassessment software upgrades and responsibility. Tablet pc's will allow higher
production rates per assessor.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department. Not able to complete reassessment cycles

8. Timetable:
FY14 replacement of 1 Computer; FY15 Replacement of 2 Tablet PC's FY 17 replacement of laptop FY 18 replacement of laptop

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

12, Operating Impact (fnclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Commissioner of Revenue's in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
local Federal $ Planning/Engineering/Legal $ -
3 State ¢ - Property Acquisition $ -
$ Private Construction ¢
$ - Local 3 18,500 Equipment/Furniture ¢ 18,500
$ g Proffers ¢ E
$ - Other: $ Other: $
TOTAL $ B TOTAL $ 18,500 TOTAL $ 18,500
Prepared By: Laura M. Ecimovic Telephone Number: 804-966-9612
Date: September 17, 2012 Email Address: Lmecimovic@co.newkent.stale.va.us
For Office Use Only
Source of Estimates: market price Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:

77




NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2014)

NEW Project Request [
CHANGE in Current Project M

REMOVE Project Request[]

1. Department/Organization: 2. Priority: 3. Project Title:
Community Development CD Administration Computer
- Replacement
4, Estimated Cost: |
Current Year : : ‘ 5 Year
FY13 FY14 FY15 FY16 EYl7 | FY18 FY19 Beyond Project
Allocation | 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
$ $ 3,500 | $ $ $ $ $ 1 $ r $ 3,500
| |
5. Description (if change, what is the change?):
Computer replacement for 1 position: FY2014 - Administrative Assistant (laptop $3,500) serial number 9XBKTJ1.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Lifecycle replacement of technology
7. What is the impact of NOT doing this project?
The computer will have reached the limit of technology.
8. Timetable:
Lifecycle replacement of technology on 5-year increments is established County IT policy
9. Land or Right-of-Way Status:
N/A
10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
N/A
11. Method of Financing: AIM
Local Funds
12. Operating Impact (Include annual increase/decrease cost estimates):
Aging technology has negative impacts on productivity
13. Location: (Provide a map showing the location)
Community Development Administration
14, Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.
]15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
Local $ - Federal 3 Planning/Engineering/Legal $
$ = State 3% Property Acquisition $
$ Private $ - Construction $ -
$ Local $ 3,500 Equipment/Furniture $ 3,500
$ Proffers  $ -
3 Other: $ Other: $
TOTAL $ B TOTAL $ 3,500 TOTAL $ 3,500
Prepared By: Adriane Marshall Telephone Number: 804-966-9690
Date: October 12, 2012 Email Address: aimarshall@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA A A R aeE
REQUEST FOR CAPITAL IMPROVEMENT PROJECT G S it
CIP FORM-A  (FY2014) REMOVE Project Request []

1. Department/QOrganization: 2. Priority: 3. Project Title:

Comm Dev - Environmental Division )
Environmental Computer Replacement

4. Estimated Cost: |
Current Year 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13:14 | 14-15 15-16: | 16-17 17-18 18-19 18-19 Total j
$ 2,500 | $ - $ $ 8,500 | $ $ $ $ $ 8,500

5. Description (if change, what is the change?):
FY13 - Environmental Front Desk/Environmental Planning Manager/Environmental Assistant, Desktop $2,500; FY16 - Two Environmental
Code Compliance Inspectors and Environmental Planning Manager, 2 Desktops at $2,500 each, 1 Laptop at 3,500 each Total 8,500

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:____ Local:____
The computer at the Environmental front desk regularly experiences problems and shuts down, has problems booting up in the morning,
among other functional issues. This computer is used daily for entering, running, and researching inspections and complaints. The other
computers are required for daily operations.

7. What is the impact of NOT doing this project?

Use of outdated technology among various computers can cause problems when trying to open and manipulate various document types.

8. Timetable:
Time table provided by IT. Front Desk/Env Planning Mngr/Env Planning Asst 21LKRG1 7/8/2013; Amy Walker DVT16Q1 6/16/2016; John

Yerby S5MQV9P1 1/27/2016; Matt Venable SMQT9P1 1/26/2016

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The older systems may not be fully compatible with the newer program software.

Local Funds

11. Method of Financing: AmM

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
Would enable increased efficiency with newer computer, versus time wasted dealing with computer shutdowns, lost work, etc

13. Location: (Provide a map showing the location)
Environmental Division in the Administration Building.

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15, Previous Funding Recelved: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal ¢
$ - State $ Property Acquisition ¢
$ Private $ - Construction ¢ -
Local - Compter Fnd Local $ 8,500 Equipment/Furniture $ 8,500
$ - Proffers 3 =
$ - Other: $ Other: $
TOTAL $ - TOTAL $ 8,500 TOTAL ¢ 8,500
Prepared By: Amy C. Walker Telephone Number: (804) 966-9686
Date: October 12, 2012 Email Address: acwalker@newkenl-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM - A (FY2014)

NEW Project Request []
CHANGE in Current Project M1

REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

Community Development Planning Division Computer
Replacement

4. Estimated Cost: 1
Current Year ' , 5 Year
FY13 Y FY15 FY16 FY17 FY18 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total |
$ = $ 2,500 $ 5000 | $ 2,500 | % $ $ 10,000

5. Description (if change, what is the change?):
Computer replacement for 4 positions: FY16 - FY14 Zoning Administrator ($2,500) serial #B9KPRH1; Planner 1 (2,500)serial # 25KRIQ1
& Front Desk (Desktop $2,500) serial #9F4GLN1; FY17 - Planner 1 (Desktop $2,500) Planning Manager (laptop $2,500)serial #DB86J51

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

Lifecycle replacement of technology

7. What is the impact of NOT doing this project?

The computer will have reached the limit of technology.

8. Timetable:
Computer replacement for 4 positions: FY16 - FY14 Zoning Administrator ($2,500) serial #B9KPRH1; Planner 1 (2,500)serial # 25KR1IQ1
& Front Desk (Desktop $2,500) serial #9F4GLN1; FY17 - Planner 1 (Desktop $2,500) Planning Manager (laptop $2,500)serial #DB861S1

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing: AIM
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimaltes):
None

13, Location: (Provide a map showing the location)
Planning Division in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
Local $ - Federal ¢ Planning/Engineering/Legal $ 3
$ - State % Property Acquisition $ -
$ - Private  $ - Construction $
$ - Local $ 10,000 Equipment/Furniture $ 10,000
$ - Proffers & -
$ Other: $ - Other: $
TOTAL $ - TOTAL $ 10,000 TOTAL $ 10,000
Prepared By: Adriane Marshall Telephone Number: 804-966-9690
Date: October 12, 2012 Email Address: aimarshall@newkent-va.us
Far Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT

NEW Project Request ]

CHANGE in Current Project [

CIP FORM - A (FY2014)
REMOVE Project Request[1]
1. Department/Organization: 2. Priority: 3. Project Title:
Comprehensive Services Act (CSA) Not Applicable Computer Replacement
4. Estimated Cost: |
Current Year | S Year
FYi3 FY14 FY15 FY16 FY17 FY18 FY19 | Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total |
|
$ $ 2,000 | $ 2,000 | $ $ $ $ 2,000 | $ 2,000 | $ 4,000
1
5. Description (if change, what is the change?):
The replacement of two computers relative to full and part-time positions.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

Scheduled replacement of computers at end of their service life.

What is the impact of NOT doing this project?

Computer equipment that operates beyond its service life typically results in increased maintenance and lost productivity.

8. Timetable:

One computer to be replaced in FY13-14 and the other to be replaced in FY14-15.

9. Land or Right-of-Way Status:
Not Applicable (N/A)

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
N/A

11, Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
The CSA Office in the Health and Human Services Building.

14. Alternatives to requested project:
None

115. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FYi14-18 (5 Year Total): |
Source Source
$ - Federal S Planning/Engineering/Legal ¢ -
$ State $ Property Acquisition $ £
$ Private $ - Construction $ -
Local $ Local $ 4,000 Equipment/Furniture $ 4,000
$ Proffers ¢ .
3 Other: $ QOther: ¢ -
TOTAL $ TOTAL $ 4,000 TOTAL $ 4,000

Prepared By:

Michele M. Freeman

Date:

October 12, 2012

Source of Estimates:

CSA Coordinator

Telephone Number:
Email Address:

(804)966-8693
mmfreeman@newkent-va.us

Don't forget to attach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM -A (FY2014)

NEW Project Request [1
CHANGE in Current Project [
REMOVE Project Request []

1. Department/Organization; 2. Priority: 3. Project Title:
Legal Department/County Attorney Computer Replacement
4, Estimated Cost: ‘ |
Current Year 5 Year |
FY13 FY14 FY15 FY16 FY17 FY18 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total |
$ $ $ - $ $ 3,000 | % I $ 2 | $ 3,000
| | | |
5. Description (if change, what is the change?):
To replace the County Attorney's computer in September 2016.
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal:__ Local:__

Based on the computer replacement schedule maintained by Information Technology Department.

What is the impact of NOT doing this project?

Usually equipment beyond its service life typically results in increased maintenance and lost productivity.

8. Timetable:
September 2016

9. Land or Right-of-Way Status:

10. Other Spedcial Consideration () (Future Expansion/Special Features/ etc.):

11. Method of Financing:

Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):

None

13. Location: (Provide a map showing the location)
Legal Department in the Administration Building.

14. Alternatives to requested project:

Ils. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): ]
Source Source
$ - Federal ¢ Planning/Engineering/Legal $ -
$ State ¢ Property Acquisition $ -
$ Private ¢ - Construction % -
Local $ - Local ¢ 3,000 Equipment/Furniture ¢ 3,000
$ - Proffers ¢ -
g Other: $ - Other: _ % :
TOTAL $ - TOTAL $ 3,000 TOTAL $ 3,000
Prepared By: Michelle Gowdy Telephone Number: (804)966-8559
Date: October 16, 2012 Email Address: dithompson@co.newkent state.va.us
For Office Use Only

Source of Estimates:

IT Director

Don't forget to attach supporting documentation

Overall Ranking:

Planning Commission Ranking:
Staff Recommendation Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM - A (FY2014)

NEW Project Request [

CHANGE in Current Project M
REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:
Economic Development Economic Development Computer
Replacement
4, Estimated Cost: .
Current Year 5 Year
FY13 FYi4 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
\
$ 4,000 | % 2,500 | $ 2,500 ‘ $ - $ - |3 = |8 - % - $ 5,000

5. Description (if change, what is the change?):
Computer replacement for two desktop computers in FY-11/12, FY-12/13 replacement of 1 desktop and 1 laptop. FY 13/14 replacement of one laptop. FY 14-15
replacement of one laptop. These investments are necessary to maintain efficient hardware and software, Replace presentation lap top.

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
The Visitors and Commerce Center can function much more efficiently with up to date computer equipment.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
FY10/11 -nothing; FY11/12 -ED consultant PC, one receptionist PC;FY12/13 - Adm Assist, Conference Room Laptop; FY13/14 - lap top
connected to TV monitors; FY14/15 - Director's Laptop

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing: RAH

Local Funds

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Visitors and Commerce Center

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ Planning/Engineering/Legal ¢
$ - State ¢ Property Acquisition ¢
$ - Private Construction $ -
Local $ - local 3§ 5,000 Equipment/Furniture $ 5,000
$ - Proffers  $ -
$ - Other: $ Other: $
TOTAL $ B TOTAL $ 5,000 TOTAL 3 5,000
Prepared By: Economic Development Telephone Number: 804-966-9629
Date: November 26, 2012 Email Address: rahathaway@co.newkent.state.va.us
For Office Use Only

Source of Estimates:

IT Director

Don't forget to attach supporting documentation

Planning Commission Ranking:
Staff Recommendation Ranking:

Overall Ranking:
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I COUNTY, VIRGINIA NEW Project Request [

l;aL TPRIE{\;E:ZENT PROJECT CHANGE in Current Project
~% 1 ) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Fire-Rescue 3 Computer Replacement
4. Estimated Cost: i E
Current Year ! 5Year
FY13 FYi4 FY15 FYl6: | FYi7 FY18 FY19 Beyond Project |
Allocation 1B-1 | 1415 15-16 16-17 17-18 18-19 18-19 Total |
$ 60,200 | § 17,800 | § 34400 | $ 24100 | § 17,800 | § 60,200 $ - |8 154,300
5. Description (if change, what is the change?):
See Attached Documentation on Computer Placement
6. Justification: Non-mandated Mandated Mandating Agency:
X Slate:X_  Federal X Local_X__

The computers are used for the fire and EMS records management system and documentation software. The computers track all local and state required
reporting and billing information, staffing, county occupancies, training, and equipment. Several of these areas are part of mandated requirements

| 7. What s the impact of NOT doing this project?
Does not maintain the 5 year replacement plan for equipment and reduces the ability to operate in remote locations

8. Timelable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Fealures/ elc.) :
N/A

11. Method of Financing:
County Funds that may be supplemented or substituted by grants.

12. Operating Impact (Include annual increase/decrease cost estimales) :
Reduces the ability to operate in remote locations, which in turn increases staff time and duplication of work

13. Location: (Provide a map showing the location)
All County fire stations and Administration

14. Alternatives to requested project:

|15. Previous Funding Received16. Revenue Sources - FY14-18):17, Cost Summary - FY14-18 (5 Year Total):

Source Source
$ E Federal $ Planning/Engineering/Legal §
$ State $ Property Acquisition $
$ - Private $ - Construction $
Local $ Local $ 154,300 Equipment/Furniture § 154,300
3 Proffers $
$ Other: $ Other: $
TOTAL $ - TOTAL $ 154,300 TOTAL & 154,300
Prepared By: Lisa Baber Telephone Number: 804-966-9518
Date:  October 21, 2012 Email Address: lgbaber@newkent-va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT GOUNTY, VIRGINIA NEW Project Request [

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project [J
SIPFORM-A (FEAYY REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Human Resources Human Resources Computer

Replacement

4. Estimated Cost: _
Current Year | ‘ ‘ 5 Year
FY13 FY14 FY15 FY16 : FY17 ] FYi8 FY19 Beyond Project
Allocation 13-14 14-1% 15-16 16-17 17-18 18-19 18-19 Total
\ \
$ 2,500 | $ $ - 3,000 $ 2,500 | $ $ $ 5500
1

5. Description (if change, what is the change?):
FY13 Computer replacement is for HR Assistant/ Computer replacement in FY16 will be for HR Manager/ Computer replacement in FY18
will be for HR Assistant.

6. Justification: Non-mandated  Mandated Mandating Agency:

X State: Federal: Local:
Human Resources can function much more efficiently with up to date computer equipment and software.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department.

8. Timetable:
FY13 - Purchase of one computer for HR Assistant / FY16 - Purchase of one computer for HR Manager / FY18- Replacement computer for
HR Assistant.

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds.

12.0perating Impact:
None.

13. Location: (Provide a map showing the location)
Human Resources Department in the Administration Building.

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

15. Previous Funding Received: 16. Revenue Sources - FY14-18: 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal % -
4 - State 3 - Property Acquisition $ =
$ - Private Construction $ -
Local Local $ 5,500 Equipment/Furniture
- Proffers $ -
$ . Other: $ Other:  Computer $ 5,500
TOTAL $ - TOTAL $ 5,500 TOTAL $ 5,500
Prepared By: Bettina R. Jones Telephone Number: 804-966-8512
Date: October 5, 2012 Email Address: briones@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1

REQUEST FOEIS?ZI;I\A“L TPR&\;%I:’LENT PROJECT CHANGE in Current Project 1
& ) REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Information Technology Information Technology Computer
Replacement
4. Estimated Cost: ]
Current Year f 5 Year
FY13 FY14 FY15 FYle | FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 5,000 | $ 9,000 ‘ $ # [ $ $ - $ 5000 | $ 9,000 | ¢ . $ 14,000

5. Description (if change, what is the change?):
Computer replacement for the Department of Information Technology. We require additional software that is also replaced when we upgrade our
computers which raises the cost per machine. This is a standard five year replacement cycle.

6. Justification: Non-mandated Mandated Mandating Agency:
X State:; Federal: Local:

We need to have computers that are up to date.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
FY14 is replacing the Tech Support Specialists and GIS Managers laptops, FY18 is replacing the Director's laptop.

9. Land or Right-of-Way Status:

10. Other Special Consideration (S) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Information Technology Department in the Administration Building

14, Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal ¢
S State ¢ Property Acquisition $
$ Private ¢ - Construction $ =
Local $ Local 3 14,000 Equipment/Furniture 3 14,000
$ Proffers ¢ -
$ Other: $ - Other: $
TOTAL $ - TOTAL $ 14,000 TOTAL $ 14,000
Prepared By: Jonathan Stanger Telephone Number: 804-966-9684
Date: October 17, 2011 Email Address: irstanger@newkent-va.us
For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request 1
REQUEST Fog sﬁggnAnL TPR&\;I(EJ!\IH“ENT PROJECT CH m—“*—q—GE eaitProlact
al ) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

Information Technology Server Replacernts

4. Estimated Cost: | * '
Current Year : [ 5 Year
FY13 FY14 FY15 FY16 : FY17 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total

$ 13,000 | % $ 30,000 ‘ $ $ - ‘ $ . $ 40,000 | $ - $ 30,000

5. Description (if change, what is the change?):
I have reduced the funding request for each year. Hopefully we should be able to virtualize many of these servers and stop spending huge amounts to replace the
hardware every three years.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

We need to have computers that are up to date.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
Most of our servers should be virtualized. FY13 web filter; FY15 replace the virtual servers

9. Land or Right-of-Way Status:

10. Other Special Consideration () (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Tnclude annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Information Technology Department in the Administration Building

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ Federal % - Planning/Engineering/Legal $
$ State ¢ - Property Acquisition $ -
$ Private ¢ - Construction $ -
Local $ Local ¢ 30,000 Equipment/Furniture ¢ 30,000
$ - Proffers ¢ -
$ - Other: $ Other: $
TOTAL $ - TOTAL $ 30,000 TOTAL $ 30,000
Prepared By: Jonathan Stanger Telephone Number: 804-966-9684
Date: October 15, 2012 Email Address: irstanger@newkent-va.us
*For Office Use Only
Source of Estimates: IT Director Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

NE! ject R t
REQUEST FOR CAPITAL IMPROVEMENT PROJECT C":;:‘:;c_’ : quest [l
CIP FORM -A  (FY2014) in Current
REMOVE Project [
1. Department/Organization: 2. Priority: 3. Project Title:
New Kent Parks and Recreation 3 Parks and Recreation Computer

Replacement

4. Estimated Cost: | I 5:
Current Year : i 5 Year
FY13 FY14 FY15 FY16 (' & A FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 | 18-19 18-19 Total
$ 2,800 | S 3,000 | s g $ 3,000 | % 3,000 | - ‘ $ 9,000
5. Description (if change, what is the change?):
Park Operations Supervisor - replace 9/2013; Director - replace 5/2016; Administrative Assistant - replace 4/2017
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:
Parks and Recreation can function much more efficiently with up to date computer equipment.
7. What is the impact of NOT doing this project?
Using outdated technology
8. Timetable:
Purchase computers in respected years
9. Land or Right-of-Way Status:
nfa
10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.).
n/a
11. Method of Financing: nfa
Local Funds
12. Qperating Impact (Include annual increase/decrease cost estimates):
None
13. Location: (Provide a map showing the location)
Parks and Recreation Office
14. Alternatives to requested project:
Use outdated technology
I15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal $ - Planning/Engineering/Legal ¢
$ State s - Property Acquisition $
$ - Private ¢ . Construction %
Local $ - Local ¢ 9,000 Equipment/Furniture
$ - Proffers  § -
$ Other: $ Other: Computers $ 9,000
TOTAL $ TOTAL $ 9,000 TOTAL § 9,000
Prepared By: Kim Turner, Parks and Recreation Director _ Telephone Number: 804-966-8501
Date: 10.11.12 Email Address: kelurner@newkent-va.us
|For Office Use Only
Source of Estimates; IT Dept. Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget fo attach supporting documentation Overall Ranking:

88




NEW KENT COUNTY, VIRGINIA NEW Project Request [
FEGEST ORUChEIU MkaOuEMNT PROJEGT GHANGE in Gurrent Project
REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Registrar Registrar Computer Replacement
4. Estimated Cost:
Current Year 5 Year
FY13 FYt4 FY15 FY16 FYi7 FY18 FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
\
$ . $ $ 2,500 ‘ $ 2,500 | $ $ $ $ 5,000
5. Description (if change, what is the change?):
Computer replacement for General Registrar and Chief Assistant Registrar
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

7. What is the impact of NOT doing this project?

Use of outdated technology.

8. Timetable:

FY 10 - GR's computer replaced. FY 11 - Chief Asst. Reg.'s computer will be replaced. Going forward, replace on 5-year cycle.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):

11. Method of Financing:
Local funds.

12. Operating Impact (Include annual increase/decrease cost estimates):

None

13. Location: (Provide a map showing the location)

New Kent Voter Regisration Office

14. Alternatives to requested project:

Continue use of outdated technology.

115. Previous Funding Received:

16. Revenue Sources - FY14-18):

17. Cost Summary - FY14-18 (5 Year Total):

Source
Local, FY 09-10 $ 2,500
Local, FY 10-11 $ 2,500
$ -
$
$
TOTAL $ 5,000

Other:

Source
Federal
State
Private
Local
Proffers

TOTAL

$

$

$

$ 5,000
$ =

$

$

5,000

Other:

Planning/Engineering/Legal
Property Acquisition
Construction
Equipment/Furniture

TOTAL

5,000

$ 5,000

Prepared By:

Karen M. Bartlett

Date: November 2, 2011

Source of Estimates:

IT Director

Telephone Number:
Email Address:

804-966-9699

rbencoach@co.newkent.state.va.us

Don't forget to altach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:
Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization; 2. Priority: 3. Project Title:
Sheriff's Office = Computer Replacement
4, Estimated Cost: |
Current Year ‘ 5Year
FY13 FY14 FY15 FY16 EY17 FY18 FY19 Beyond Project |
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
\
$ 28,600 | $ 52,800 | $ 14,100 | ¢ 30,300 | ¢ - $ $ 8,000 $ 97,200

5. Description (if change, what is the change?):

Computer replacement for the Sheriff's Office desk top computers - A breakdown is attached - Extra funding for software could possibly be needed. The Fire
Department will submit a combined Mobile Data Terminal (MDT) replacement CIP request for both police and fire. This combined approach facilitates a comprehensive
review of MDT replacement requirements for the County.

6. Justification: Non-mandated Mandated Mandating Agency:
X State;_ Federal:__ Llocal:__

Equipment industry standards show a life expectancy for desk top computers of maximum of five years, dispatch consoles at three years and mobile

data terminals at three years. These figures are with this replacement schedule in mind and with some growth projections for future years (as yet

exact rate is unknown)

7. What is the impact of NOT doing this project?

Use of outdated technology and units that are not functional within the department

8. Timetable:
As set forth by the IT department

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Funds

12. Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Sheriff's Complex

14, Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal ¢ - Planning/Engineering/Legal ¢
$ State 3 - Property Acquisition ¢
$ - Private Construction $ -
Local $ 23,700 Local ¢ 68,600 Equipment/Furniture $ 68,600
$ - Proffers s -
$ Other: $ - Other: $
TOTAL $ 23,700 TOTAL $ 68,600 TOTAL $ 68,600
Prepared By: J. Joseph Mclaughlin, Jr. Telephone Number: 804 966-9500

Date: October 15, 2012

Source of Estimates:

IT Director

Email Address: JJMclaughlinJr@co.newkent state.va.us

Don't forget to attach supporting documentation

For Office Use Only
Planning Commission Ranking:

Staff Recommendation Ranking:

Overall Ranking:
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REQUESTS



NEW KENT GOUNTY, VIRGINIA e btoe A Renbesi i
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

CHANGE in Current
REMOVE Project [1

1. Department/Organization: 2. Priority: 3. Project Title:

Public Utilities Water Supply Feasibility Study

4. Estimated Cost:

Current Year | \ ‘ : 5 Year
FY13 FY14 FY15 FY16 FY17 FY18 | FY19 Beyond Project
Allocation 13-14 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ - $ 155,000 $ $ - $ . [ ’ $ 155,000
|

5. Description (if change, what is the change?):

Evaluate the potential for an alternative water supply for New Kent County. This alternative is the use of water obtained from former sand and gravel mining
operations. There Is a potential for this source to supply the county with a surface water supply without building a reservoir, purchasing water from a neighboring
locality and putting to use dosed out sand and gravel mining operations

6. Justification: Non-mandated  Mandated Mandating Agency:
X State:_ Federal: Local:__x__

While this project is not mandated, the state has been pushing the county to find an alternative water source as the ground water supplies

in Virginia are dwindling against an ever increasing demand. With New Kent County's location close to groundwater fall line, the impact of

these diminishing water supplies are amplified.

7. What is the impact of NOT doing this project?

The potential for an impact on future economic growth should be discounted. If New Kent County does not begin working towards an
alternative water supply, existing water supplies will be impacted.

8. Timetable:
1 propose that we do a preliminary engineering report in FY15. This will give the county the information necessary to plan for the land

acquisition and financing of this potential new water source.

9. Land or Right-of-Way Status:
No land has been secured at this time, but potential sites have been identified for the study along with reviewing other potential sites.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
This should be considered as the first step in unifying the county water system

11. Methed of Financing:
For the preliminary engineering report, financing should be through the Utillities budget.

12. Operating Impact (Include annual increase/decrease cost estimates):

Groundwater withdrawl permits are becoming increasingly more difficult to obtain. They are costly and time consuming for the staff and
consultants. By consolidating water systems, we can reduce operational and testing costs. Having one water source eliminates the need
for redundant testing which is required by the Health Department and operational costs with multiple well systems.

13. Location: (Provide a map showing the location)
N/A

14. Alternatives to requested project:
Connection to another municipalwater system either with the City of Richmond, the City of Newport News or Henrico County.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ Federal & Planning/Engineering/Legal $ 155,000
$ State ¢ Property Acquisition $ -
$ - Private $ - Construction $
Local $ - Local ¢ 155,000 Equipment/Furniture $
$ - Proffers  $ .
$ - Other: $ Other: $
TOTAL $ - TOTAL $ 155,000 TOTAL $ 155,000
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 4, 2012 Email Address: ladame@co.newkent state.va.us
For Office Use Only
Source of Estimates: Arcadis-Malcom Pirnie Planning Commission Ranking:
Staff Recommendation Ranking:
Deon't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request [¥]
CIPFORM-A (FY2014) CHANGE in Current [1
REMOVE Project O
1. Department/Organization: New Kent Public Utlities 2. Priority: 3. Project Title:
New Kent County Public Utility Install Diffusers in Sludge

Holding tank #2

4. Estimated Cost:

| Current Year | | ‘ 5 Year
| FM3 | P4 FYIS 16 | Fi7 | FYis FY19 Beyond Project
Allocation | 13-14 | 14-15 | 15-16 ! 16-17 17-18 18-19 18-19 Total
$ - $ 120,000 ’ $ - $ - ‘ $ - $ - $ - $ 120,000

5. Description (if change, what is the change?):
Install coarse bubbles diffusers in Sludge Holding Tank #2, and SCADA to control blowers.

6. Justification: Non-mandated Mandated Mandating Agency:
X State:_ Federal:___ Local:__x__

The plant will be in need of the extra storage capacity for sludge and sludge digestion, as flows gradually increase. Also in the event that

Henrico Reclaim facility cuts us off again we will need the storage tank to hold this for a time. The diffusers will supply air to this extra

tank. We are not asking for the third blower at this time.

7. What is the impact of NOT doing this project?

If not done, we could find ourselves paying twice the price for sludge hauling to Williamsburg, and create a problem with proper
operation of the plant when it comes to nutrient removal. It is essential to reduce nitrates as much as possible before releasing the liquid
back to the plant.

8. Timetable:
Next fiscal year.

9. Land or Right-of-Way Status:
Tank is at the Parham Landing WWTP.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The engineering and the approximate amount for install and programming this into the SCADA is part of the estimate

11. Method of Financing:
Utility Fund

12. Operating Impact (Inclide annual increase/decrease cost estimates):
The extra sludge holiding tank could reduce the sludge hauling for a time. This is the beginning of the future expansion of the 'Solids
handling' unit that will take place in the future.

13. Location: (Provide a map showing the location)
Parham Landing WWTP

14. Alternatives to requested project:

The only alternative is not to proceed with this project. If that dedision is made then we run the risk of running out of space for sludge.
The amount of sludge was not a known fact when the plant was started up. However due the the carbon that is added and the high
number of MLSS we run for TKN, and low flows to the plant, this has becme a neccessity.

15. Previous Funding Received: 16, Revenue Sources for 2012-2017 (FY13-17): 17, Cost Summary for 2012-2017 (FY13-17, 5 Year Total):
Source Source
$ Federal $ - Planning/Engineering/Legal $ 30,000
s State s - Property Acquisition $ -
$ Private s - Construction $ 90,000
Local $ Local ¢ 120,000 Equipment/Furniture ¢ -
¢ Proffers ¢ -
$ Other: $ - Other: $ -
TOTAL $ - TOTAL $ 120,000 TOTAL $ 120,000
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 12, 2012 Email Address: ladame@co.newkenl slate.va.us
For Office Use Only
Source of Estimates: Malcolm Pirnie Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

NEW Project Request
REMOVE Project Request []
CHANGE in Current Project [1_

1. Department/Organization: 2. Priority: 3. Project Title:
sl inl b Kubota Mini Excavator
4, Estimated Cost:
| Current Year | - | 5Year
FY13 ‘ FY1i4 FY15 FY16 FYi7 | FYi8 FY19 Beyond ‘ Project
Allocation 13-14 | 14-15 |  15-16 16-17 17-18 18-19 18-19 Total
|
$ $ 35,000 $ z $ E $ | $ 35,000
5. Description (if change, what is the change?):
Kubota Mini Excavator model number U25S or equivilent
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:_x

A mini excavator is essential for us to keep up with the growing number of serives in the smaller subdivision's where lot size is minimal
and dwelling's are close together, in most of these instances it is not feasible to deploy the backhoe due to the size and weight of the
machine, therefor all of our irrigation installations in Brickshire are being hand dug, which is not practical nor cost effective. A lot of our
sevice repairs have been hand dug also because of the weight and room for manueverbility is restrictive for use of the backhoe, we don't
want the liability of repairing a manicured lawn that was ruined by a piece of equipment. A mini excavator eliminates this problem with a
footprint of only 5' and tracks instead of tires and a very small swing radius. It will save time and therefor money which will be cost
effective for the County. It has the ability to pay for itself within 5 years just based on the labor and time that the machine will replace.

7. What is the impact of NOT doing this project?

We will continue to complete these tasks, however it is not cost effective or fiscally responsible. We are trying to be proactive to meet the
demands of an ever growing utility infrastructure and provide the best and timely service to our customers.

8. Timetable:
As soon as possible to meet customer demands

9. Land or Right-of-Way Status:
na

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
na

11. Method of Financing:
Utility fund  Government purchase program

12, Operating Impact (fnclude annual increase/decrease cost estimates):
Initial cost up front but equipment should pay for itself in five years with the labor cost reduction and time.

13. Location: (Provide a map showing the focation)
Public Utilities

14. Alternatives to requested project:
Rental equipment, but that is not cost effective over a period of time and is not an alternative during emergency situations.

15. Previous Funding Received: 16. Revenue Sources for 2012-2017 (FY13-17): 17. Cost Summary for 2012-2017 (FY13-17, 5 Year Total):
Source Source
$ Federal % Planning/Engineering/Legal $
$ State $ Property Acquisition $
$ Private ¢ - Construction s -
Local $ Local & 35,000 Equipment/Furniture $ -
$ Proffers ¢ -
$ Other: $ Other: $ -
TOTAL $ - TOTAL $ 35,000 TOTAL 3 -
Prepared By: Dave Estis Telephone Number: 804-966-9678

Date:

Source of Estimates:

Email Address:

dbestis@co.newkent.slale.va.us

Don't forget to attach supporting documentation

For Office Use Only

Planning Commission Ranking:
Staff Recommendation Ranking:

QOverall Ranking:
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REQUEST FOR CAPITAL IMPROVEMENT PROJECT GHANGE in Current Project [1

CIP FORM -A  (FY2014) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities

Sewer Jet Trailer

4, Estimated Cost:

| Current Year | | | ‘ 5 Year
FY13 | FY14 FY15 FY16 EYds FY18 FY19 Beyond Project
Allocation 13-14 | 1415 | 15-16 16-17 17-18 18-19 18-19 Total
$ = $ 21,000 | $ 4 $ - $ = ‘ $ = ‘ ‘ $ 21,000
5. Description (if change, what is the change?):
Cold water jetter trailer w/35 hp motor 8,.5gpm @ 3600 psi
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:__x_

An absolute must for clearing and cleaning blocked sewer lines. We have had at least four blocked sewer lines in Brickshire and Rock Creek Villas that
overflowed out of the manhole. We were required to hire a contractor during these events to clear the lines. There is usually a long lead time in
getting the contractor on site, meanwhile sewer is overflowing the manhole in the street. Having this machine means very fast response time during
emergencies and the ability to be proactive and clean the trouble areas that we have identified before they become an issue

7. What is the impact of NOT doing this project?

No preventive maintenance on our sewer infrastructure, esculating fines for discharging raw sewer by DEQ, unclogging blockages in a
timely manner

8. Timetable:
As soon as possible

9. Land or Right-of-Way Status:
na

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
na

11, Method of Financing:
Public Utilities fund

12. Operating Impact (Include annual increase/decrease cost estimates):
initial cost up front but over time this equipment will pay for itself, by not needing to hire contractor's during emergencies and providing
the oppurtunity to be proactive in cleaning our lines that we have deemed trouble areas

13. Location: (Provide a map showing the location)
Public Utilities

14. Alternatives to requested project:
Continue to hire contractor during emergency operations, with increased costs and fines associated with long response times.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
¢ Federal ¢ - Planning/Engineering/Legal $
$ State ¢ - Property Acquisition $ -
$ - Private  $ - Construction $ -
Local $ - Local ¢ 21,000 Equipment/Furniture $
$ - Proffers ¢ -
$ - Other: $ - Other: $
TOTAL $ . TOTAL $ 21,000 TOTAL $ -
Prepared By: Dave Estis Telephone Number: 804-966-9678
Date: Email Address: dbestis@newkent state.va.us
For Office Use Only
Source of Estimates: Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [

REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project
CIPFORM-A  (FY2014) REMOVE Project Request []

1. Department/QOrganization: 2. Priority: 3. Project Title:
Public Utilities Parham Landing Service Area Expansion - Rt. 33 to

the Interstate 64

4. Estimated Cost:

| Current Year | \ | 5 Year
FY13 \ FY14 FY15 FYi6 | FYi7 | FY18 | FY19 Beyond Project
Allocation | 13-14 | 14-15 1516 | 1617 17-18 18-19 18-19 Total
| |
$ - i $ . $ : $ ; $ - $ - ‘ $ 2,500,000 ‘ $

5. Description (if change, what is the change?):
Extension of water and wastewater facilities along Route 33 to Interstate 64 to promote business growth. While there is currently sewer
available through the county's force main, no water is available. The need for water is necessary to attract businesses to this vital area.

6. Justification: Non-mandated Mandated Mandating Agency:

X State:_ Federal:____  Llocal:
This work will enhance the business development at the exit ramp of I-64. It has been the Board's goal to provide water and sewer service
to all the interstate exit areas within the county and this is the last area to be served.

7. What is the impact of NOT doing this project?

The county could lose potential for business development in a very promising area. Our office has received inquiries about the water and
sewer in this area.

8. Timetable:
Have the design of the water line extension completed in the FY12 along with the necessary wetlands investigation and permit process.
When a viable business is apparent, then the Board of Supervisors can move forward with the construction of this line along with the

construction of the business.

9. Land or Right-of-Way Status:
The water line is proposed to be constructed within the VDOT right-of-way along Route 33. The sewer expansion, when necessary may
require easements and pump station sites, though they have not been completely identified as of yet.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.):
None

11. Method of Financing: LAD
VRA funding when needed

12. Operating Impact (Include annual increase/decrease cost estimates):
This work will have an impact on the operation of the system. Increased electrical costs from additional pumping and addition chemical
costs for water treatment. Once the sewer system is expanded, there will be additional costs in both electrical and treatment.

13. Location: (Provide a map showing the location)
Along Route 33 from Route 249(New Kent Highway) and Route 30 to Interstate 64.

14. Alternatives to requested project:

None
|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
$ Federal ¢ Planning/Engineering/Legal $
$ State ¢ Property Acquisition $
$ Private ¢ Construction ¢
$ Local $ Equipment/Furniture $
$ Proffers ¢
$ Other: $ Other:  Contingency
TOTAL $ - TOTAL $ - TOTAL $ -
Prepared By: Larry Dame Telephone Number: 804-966-9678
Date: October 14, 2010 Email Address: ladame@co.newkent state.va.us
For Office Use Only

Source of Estimates: Malcom Pirnie & Current Project Costs  |Planning Commission Ranking:
Staff Recommendation Ranking:

Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request []

CIP FORM-A (FY2014) CHANGE in Current Project
REMOVE Project Request 1
1. Department/Organization: 2. Priority: 3. Project Title:
Deparnent of Public Uitides 2 Ground Level Storage Tank Maintenance

4, Esﬁrﬁlated Cost:

Current Year | | | 5 Year
] FY13 FY14 FY15 FY16 FY17 | FY1 FY19 Beyond Project
Allocation 13-14 | 14-15 15-16 16-17 17-18 18-19 18-19 Total
$ 150,000 | ¢ 300,000 | $ 150,000 | § 75,000 | $ - % - |3 - | $ 100,000 | $ 525,000
Colonies Whitehouse

5. Description (if change, what is the change?):

Foundation & steel repair and interior/exterior coatings at 3 priority sites (Colonies, Whitehouse Farms and Sherwood Estates), extended

maintenance contracts for 4 additional sites (Colonial Downs, Quinton Park, Minitree Glen, Woods Edge). CIP proposals may make 3 sites

obsolete (Kenwood/Greenwood, Quinton Estates and Five Lakes). The change is to reprioritize funding based on actual bids received for

renovations @ Colonies ($200,000-$300,000) and Whitehouse Farms ($150,000). Due to their costs, these projects were not awarded.

Up-front engineering was determined to be the most cost-effective approach, based on feedback from bidders. FY13 funds will be used

for site engineering at 3 priority sites.

6. Justification: Non-mandated Mandated Mandating Agency:
XXX State: Federal:____ Local:____

VDH does not mandate a specific maintenance interval, but a tank failure would result in a Notice of Violation for the affected water
system. The County currently operates approx. 1.25 million gallons worth of ground level storage. Exterior paint is peeling at several
location, brick/block tank saddles are decaying and causing exterior tank corrosion between saddle and tank, which is significant at some
locations.

7. What is the impact of NOT doing this project?

Ultimately, tank failure and increased costs to repair or replace. Disruption or loss of water service, contamination of water system,
notice of violation from VDH. Public health hazard if water supply is contaminated.

8. Timetable:

This project needs to be underway ASAP, with priority given to the most dilapidated sites. Due to the high anticipated cost, the project
should be distributed over several years.

9. Land or Right-of-Way Status:

all County-owned

10. Other Special Consideration (S) (Future Expansion/Special Features/ elc.):

We have implemented an elevated storage tank maintenace program, however, we have not yet addressed the older, ground level tanks.
Some systems only have a single storage tank, therefore, provisions must be made to maintain supply while the tank is out of service.
Firefighting capabilities may be impacted while performing this work. Some fairly simple system interconnection as proposed in other CIP
projects, would eliminate the need for these tanks entirely at some of our water systems. Some tanks require minor structural repair.
Interior conditions on most tanks are unknown. Funding line may be used to add storage capacity (tanks salvaged from demolished
sites) at Whitehouse and Sherwood.

11. Method of Financing: CML
Utility Enterprise Fund

12. Operating Impact (Include annual increase/decrease cost estimates):
The operating impact may be significant at sites where there is only one storage tank, but this project must be performed and the project
will have to be planned to minimize disruption of service. Entering into tank maintenance agreements will ammortize capital costs into

manageable annual operating costs.

13. Location: (Provide a map showing the location)
County water systems tank sites as referenced above

14. Alternatives to requested project:
Replace with elevated tanks at selected facilities, replace tanks with larger tanks to meet fire storage standards, interconnect smaller,

aging facilities with newer facilities, do nothing and allow tanks to corrode.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ Planning/Engineering/Legal $ 50,000
$ - State ¢ Property Acquisition $ =
< - Private $ - Construction ¢ 475,000
s - Local ¢ 525,000 Equipment/Furniture $ -
$ - Proffers  $ -
$ Other: $ Other: $ -
TOTAL $ - TOTAL $ 525,000 TOTAL $§ 525,000
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: October 10, 2012 Email Address: cmlang@co.newkent state.va.us

For Office Use Only

Source of Estimates: Planning Commission Ranking:

actual bids for tank & foundation repairs
at Colonies & Whitehouse Farms Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project

REMOVE Project Request [1

1. Department/Organization: 2. Priority: 3. Project Title:
Department of Public Utilities Water System Energy Audit
4, Estimated Cost:
| Current Year | i | ‘ | , 5 Year
FYi3 | FYi4 FY15 FY16 FY17 FYis | FY19 Beyond Project
Allocation |  13-14 | 1415 | 1516 16-17 17-18 18-19 18-19 Total
\ [
$ $ 50,000 ‘ $ - $ $ . $ - ‘ $ $ - $ 50,000
|

5. Description (if change, what is the change?):

This project is to perform an energy audit of our water production fadilities, identify inefficiencies, potential cost savings and evaluate

alternate energy sources.

6. Justification: Non-mandated Mandated
XXX

Mandating Agency:

State: Federal:

Local:

The goal is to evaluate water system pumping & distribution efficiency, and reduce water system operating costs

7. What is the impact of NOT doing this project?

Continue operating at existing conditions

8. Timetable:
We would like to perform this in FY2014 if funding is available

9. Land or Right-of-Way Status:
All work to be performed on County property

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
May identify inefficiencies which need to be remedied to achieve reduced operating costs, should be performed on sewer fadilities as
well, matching funding from County may improve grant opportunities

11. Method of Financing:

VDH planning & design grant if and only if approved - may qualify for green project reserve

CML

12. Operating Impact (Include annual increase/decrease cost estimates):
Unknown exactly what the operating impact is during the audit,the goal of the audit is to identify measures which will help reduce

overall operating costs

13. Location: (Provide a map showing the focation)
Water systems County-wide

14. Alternatives to requested project:
Continue operating under existing conditions

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17, Cost Summary - FY14-18 (5 Year Total): [
Source Source

$ - Federal ¢ - Planning/Engineering/Legal $ 50,000

$ - State ¢ 50,000 Property Acquisition $ -

$ = Private ¢ = Construction $ -

$ - Local § Equipment/Furniture $ -

$ - Proffers

$ Other: $ - Other: $ =

TOTAL $ - TOTAL $ 50,000 TOTAL $ 50,000
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: October 10, 2012 Email Address: cmlang@co.newkenl state.va.us
For Office Use Only

Source of Estimates: VDH planning & design grant funding limit

Planning Commission Ranking:

Don’t forget to attach supporting documentation

Staff Recommendation Ranking:

Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project

REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

i elliie it i Water System Audit & Leak Detection

4. Estimated Cost:

| Current Year | ! 5 : | I 5 Year
FY13 ‘ FY14 FY15 FY16 ’ FY17 | FY18 | FY19 Beyond | Project
Allocation | 13-14 | 14-15 | 15-16 16-17 17-18 18-19 18-19 | Total
|
$ - ’ $ 5 | $ } $ 3 $ ‘ $ e $ . $ 30,000 | ¢

5. Description (if change, what is the change?):

This project is to perform a professional water system audit & leak detection of all County water systems as outlined in our Water
Conservation & Management Plan. This would bring an engineered approach as well as some more in depth field investigation to a task
we are already performing in-house. The change is to push the project back out of the 5 year projection.

6. Justification: Non-mandated Mandated Mandating Agency:

XXX State: Federal: Local:
Not mandated by VDH regulations, however this was a component DEQ required to be included in the County's WC&MP. VDH has
hinted that this will be part of an upcoming regulatory amendment.

7. What is the impact of NOT doing this project?

Undermining the integrity & effectiveness of the WC&MP. Water wasted increases operating costs.

8. Timetable:
the project will be performed if and when a major water loss is suspected, or when specifically required by a regulatory agency (VDH or

DEQ).

9. Land or Right-of-Way Status:
all work to be performed on County property or in utility easement

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
The project may identify leaks which need to be repaired, however, at this time our internal water accounting does not indicate a
problem. Therefore, we are postponing the project until it becomes a necessity, or until a problem with water loss is suspected.

11. Method of Financing: CML

VDH planning & design grant if approved - may qualify for green project reserve

12. Operating Impact (Include annual increase/decrease cost estimates):

the audit will not impact operations, leak detection will have minimal impact on operations, any repairs may impact operations to a
degree dependent on many variables, ultimately water loss reduction should reduce operating costs and help extend the timeframe for
developing new water supply sources.

13. Location: (Provide a map showing the location)
water systems & lines County-wide

14. Alternatives to requested project:
The alternative is to continue with our existing, in-house annual water system audit, and periodic visual leak detection while performing
other maintenance activities

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ - Federal ¢ Planning/Engineering/Legal ¢ -
$ - State ¢ Property Acquisition ¢ -
$ B Private % Construction % -
$ - Local & Equipment/Furniture $ -
$ - Proffers &
$ - Other: $ Other: $
TOTAL $ - TOTAL $ - TOTAL 3 -
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: September 29, 2011 Email Address: cmlana@co.newkent.state.va.us
For Office Use Only
Source of Estimates: VDH Planning & Design grant max Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking;
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Bkt L N NEWProjeotRiaquest [
CHANGE in Current Project

GEFORM -4 (FY2014) REMOVE Project Request [

1. Department/Organization: 2. Priority: 3. Project Title:

Puhlis Ui ivhos Reclaimed Water Line Extension

4. Estin?ated Cost:

Current Year | | i 5 Year
FY13 FY14 FY15 FYi6 | FY17 FY18 FY19 Beyond Project
Allocation 13-14 | 14-15 | 1516 | 16-17 17-18 18-19 18-19 | Total
\ \
$ - $ 20,000 | $ - ‘ s 5 { $ e $ - U‘ $ 4,185,000 ‘ S 20,000

5. Description (if change, what is the change?):

For the current fiscal year, the work will be for the Preliminary Engineering Report. This report would locate the routing and any
necessary improvements to the Reclaimed Water Fadilities located at the former Chickahominy Wastewater Treatment Plant. The
installation of the necessary pipe and related fadilities to supply the new golf course at the Farms of New Kent PUD with reclaimed water
at a later date when funds are available

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal:_  local:_____

This new golf course has a lake for irrigation and had planned on using groundwater to provide water for the lake. New DEQ

regulations is making it extremely difficult for them to use groundwater. Also, any groundwater they use will impact on new and current

Groundwater Withdrawal Permits for the county. While the golf course is activily seeking other options, reclaimed water would be a

7. What is the impact of NOT doing this project?

Future groundwater permits will be limited should the golf course use groundwater for irrigation. If the golf course does not get
irrigation water from groundwater, then it could limit the development of the FONK PUD, thus impacting the future rates of the Utility
System as future revenues from the growth of this project have been factored into the departments revenue projections.

8. Timetable:
When there is sufficient reclaimed water to be able to provide the needed irrigation water and when funds are available. It should be
noted that the amount of Reclaimed Water necessary for this project is projected to be approximately twenty years from now.

9. Land or Right-of-Way Status:
Use of existing easements to get the pipe to Route 106, then acquire the necessary easements and use VDOT right of way.

10. Other Special Consideration (s) (Future Expansion/Special Features/ elc.)
This expansion could lead to further expansion down to the Brookwood Golf course should the need arise.

11, Method of Financing:

VRA funding is one option. With the emphasis on the cleanup of the Chesapeake Bay, this could lead to more grants and funding

through stimulus funding currently being used. Also, this may be funded by the owners of the golf course should their need become
critical.

12. Operating Impact (Include annual increase/decrease cost estimates):
The impact to the operating budget would be additional chemical usage, electrical costs, however, 1 don't see a need for additional staff
for this work.

13. Location: (Provide a map showing the location)

14. Alternatives to requested project:
Use of Groundwater for irrigation.

[15. previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ Federal 3 Planning/Engineering/Legal $ 20,000
$ State  $ Property Acquisition % -
$ - Private ¢ - Construction $ -
$ - Local $ 20,000 Equipment/Furniture $ -
$ - Proffers ¢ -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 20,000 TOTAL 3 20,000
Prepared By: Lawrence Dame Telephone Number: 804-966-9678
Date: October 4, 2012 Email Address: ladame@co.newkent state.va.us
For Office Use Only
Source of Estimates: Malcolm Pirnie Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIP FORM-A (FY2014)

NEW Project Request [1
CHANGE in Current [

REMOVE Project 1

1. Department/Organization: 2. Priority: 3. Project Title:

Department of Public Utilities p .
P The Colonies - Fire Flow Upgrades

4. Estimated Cost:

Current Year | | 5 Year
FY13 FYi4 FY15 FY16 FY17 FY18 FY19 Beyond Project
Allocation 13-14 | 1445 | 1516 | 16-17 17-18 18-19 18-19 Total
| |
$ | $ - ‘ $ | 1 - |3 - | % 825000 %

5. Description (if change, what is the change?):
Engineer & Construct Water System Upgrades to address fire flow deficiencies at the Colonies Subdivision, based on Preliminary
Engineering Report.

6. Justification: Non-mandated Mandated Mandating Agency:
XXX State: Federal: Local:

we would like to provide adequate fire protection for the Colonies

7. What is the impact of NOT doing this project?

Compromised fire fighting capabilities at the referenced location, which endanger property and life. Additionally, a lower level of service
is provided relative to users on other utility systems, at the same per gallon rate.

8. Timetable:
The timetable will be based on available funding

9. Land or Right-of-Way Status:
The engineer’s recommendation does not require acquisition of additional land or rights-of-way.

10. Other Special Consideration (S) (Future Expansion/Special Features/ elc.):

The proposed solution will be entirely constructed on County property, except for adding pressure reducing valves at each service
location. This will require minimum disruption of customer's service (individually) and minimal excavation in customer's yard, although
primarily still within the utility easement.

11. Method of Financing: CML

If performed, this project would likely be financed through the Utility Enterprise Fund, although other funding sources should be explored
in-depth. It is highly unlikely that the Colonies would qualify for VDH Construction grant funding, due to the County MHI. Construction
loans, from various sources, may be considered.

12. Operating Impact (Include annual increase/decrease cost estimates):
Maintenance and operation of fire pump and storage tank, professional inspection of fire pump & control valve annually (verbally
estimated at $750, Virginia Sprinkler)

13. Location: (Provide @ map showing the location)
911 & 901 Colony Trail

14. Alternatives to requested project:
Perform tank repairs as proposed for FY14 CIP, and ontinue operating with existing storage. Several upgrade alternatives are presented
in the PER, however, this scenario was identified as the most cost effective and best value to satisfy the flow and storage requirement.

|15. Previous Funding Received: 16. Revenue Sources - FYi4-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ - Planning/Engineering/Legal $
$ = State ¢ - Property Acquisition $ -
$ - Private & - Construction $ -
$ - Local & - Equipment/Furniture $ -
$ 5 Proffers & =
$ Other: $ - Other: $
TOTAL $ - TOTAL $ B TOTAL $ -
Prepared By: Mike Lang Telephone Number: 804 966 9678
Date: September 27, 2011 Email Address: cmlang@co.newkenl state.va.us
For Office Use Only
Source of Estimates: Colonies PER -Wiley/Wilson Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA .
’ NEW Project Request ]
REQUEST FOR CAPITAL IMPROVEMENT PROJECT CHANGE in Current Project [1

CIFEgR-R  (Fran REMOVE Project Request ]

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 3 Route 249 Water Line Project (formetly
interconnect large & small water systems)

4. Estimated Cost:

Current Year | | [ | ] \ 5 Year

FY13 FY14 FY15 FY16 FY17 | FY18 | FY19 Beyond | Project

Allocation 13-14 | 1415 | 1516 |  16-17 17-18 18-19 18-19 | Total
$ 200,000 | $ 1,300,000 | $ - |3 R : ‘$ - |3 - s - | 1,300,000

5. Description (if change, what is the change?):

Build a water line down New Kent Highway (Route 249) from Watkins Elementary School to Route 612 and connecting the Kenwood/Greenwood
Water System with the Farms of New Kent Water System, and extending the water line down Airport Road and connecting the Quinton Estates
Water System. The change is a name change, updated description and update of construction and engineering costs & schedule.

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

7. What is the impact of NOT doing this project?

By interconnecting these three systems, there will be better fire protection, through the elevated storage tank from the Farms of New Kent
water system. We can also save money by reducing the number of wells we have to operate and maintain, along with a reduction in water
testing, permitting and operation required for each system. By not doing this work, there will be less fire protection and higher operating costs.

8. Timetable:
Hydraulic modeling and routing study has been performed. Water line design is included in the current engineering contract, and should be
completed in FY13. Construction timetable should be considered with respect to VDH loan requirements and VDOT's Tunstall Rd roundabout

project (reportedly scheduled for 2014).

9. Land or Right-of-Way Status:
The work is proposed to be installed within the VDOT right-of-way thus reducing the need for easements and other land acquisition costs.

Again the timing of the roundabout will play a role in easement/right-of-way status.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
This may allow for more favorable conditions on future groundwater withdrawal permits by limiting the number of groundwater permits within

the county.

11. Method of Financing: CML
Local funding for the feasibility study and design. We have been approved for a low interest loan from VDH through the VRA. Approved
developments, required to make water systems upgrades to meet their needs, will be asked to contribute.

12. Operating Impact (Include annual increase/decrease cost estimates):

This would have a positive impact on the operating budget by eliminating five wells. There will be savings in electrical costs, chemical costs,
routine maintenance costs, VDH testing costs, insurance costs and SCADA maintenance costs. It is estimated this work would save
approximately $80,000 per year.

13. Location: (Provide a map showing the location)
Watkins School to Rt 612 (Kenwood entrance to Quinton Estates entrance). See attached map.

14. Alternatives to requested project:
Continue operating separate systems and operate at higher costs.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total):
Source Source
FY13 CIP-engineering $ 200,000 Federal % - Planning/Engineering/Legal $% 200,000
$ - State  $ 1,249,000 Property Acquisition % -
$ - Private $ - Construction $ 1,300,000
$ - Local ¢ 51,000 Equipment/Furniture
$ - Proffers $ 200,000
$ - Other: $ - Other: $
TOTAL $ 200,000 TOTAL $ 1,500,000 TOTAL ¢ 1,500,000
Prepared By: Mike Lang Telephone Number: 804-966-9678
Date: October 10, 2012 Email Address: ladame@co.newkent state.va.us
For Office Use Only

Source of Estimates: Draper Aden Draft PER & revised estimate |Planning Commission Ranking:
Staff Recommendation Ranking:

Don't forget to attach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Reauest []
CIP FORM-A (FY2014) CHANGE in Current [

REMOVE Project []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities 1 Bottoms Bridge Cary Street Well
Replacement
4. Estimated Cost:
Current Year | \ f 5 Year
FY13 FYi4 FY15 : FYi6 FY17 FYig | FY19 Beyond Project
Allocation 13-14 | 14-15 | 15-16 16-17 17-18 18-19 18-19 Total
$ - $ - s 40,000 | $ 35,000 | $ 600,000 | % . $ 50,000 | $ - $ 675,000
design bid/CA construction demolition

5. Description (if change, what is the change?):

The cost is to develop a new backup well for the Bottoms Bridge water system. This will be required by June 2019 if the County does not
or can not prove that pumping the Cary Street well has no adverse impact on overlying aquifers, or when the peak water demand
exceeds the capabilities of the existing well. The change is to increase funding based on actual estimates and move the project
enaineering up to FY15.

6. Justification: Non-mandated Mandated Mandating Agency: VDH
XXX State:XXX Federal: Local:

If the existing Cary Street well must be abandoned, then a backup supply well is mandated by VDH.

7. What is the impact of NOT doing this project?

Ultimately, some form of alternate water supply will be required for Bottoms Bridge.

8. Timetable:
The estimated timeframe for the replacement well to be in operation is July 2019, however, engineering must begin well ahead of time.
The conditions outlined above will dictate the exact schedule.

9. Land or Right-of-Way Status:
We feel this project can be accomplished on existing County-owned land within the Five Lakes subdivision, or land proffered by a
potential developer.

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

The existing Cary Street well can produce approx. 252,000 gals/day in continuous operation. Peak demand at Bottoms Bridge was
approx. 220,000 gals/day in July 2010. The existing backup well's output is approximately 87% of peak daily demand. This is past the
point which is generally accepted as the point at which plans for capacity increases should be made.

11. Method of Financing: CML
The Utility Enterprise Fund will be the default funding source. Future development proffers and grant possiblities will be explored.

12. Operating Impact (Include annual increase/decrease cost estimates):
A well of higher capacity will operate at a higher energy cost, however, energy costs of operating the booster pump will be eliminated.

13. Location: (Provide a map showing the location)
Five Lakes subdivision or elsewhere within Bottoms Bridge

14. Alternatives to requested project:

Performing an investigation to prove that the Cary Street well does not adversely impact overlying aquifers, plus upsizing the well pump,
plus effective water conservation measures may produce several additional years of capacity. Connect Bottoms Bridge to an alternate
supply of water such as Henrico County or the City of Richmond will eliminate the need for the well replacement or upgrade altogether.
Ignoring the Ground Water Permit conditions does not address the capacity problem, and may result in significant monetary fines.

|15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ Federal ¢ Planning/Engineering/Legal $ 75,000
$ State 3 Property Acquisition $ -
$ Private $ - Construction ¢ 600,000
$ Local $ 675,000 Equipment/Furniture $ -
$ Proffers $ -
$ Other: $ Other: $
TOTAL $ - TOTAL $ 675,000 TOTAL $ 675,000
Prepared By: Mike Lang Telephone Number: 966-9678
Date: October 11, 2012 Email Address: cmlang@co.newkent state.va.us
For Office Use Only
Source of Estimates: Sydnor Hydro & Malcolm Pirnie Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting decumentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA
REQUEST FOR CAPITAL IMPROVEMENT PROJECT
CIPFORM-A (FY2014)

NEW Project Request [
CHANGE in Current Project

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:

PublicUtilitles L FONK Talleysville Well Replacement

4. Estimated Cost:

| Current Year | | | | ’ 5 Year
FY13 Fyi4 FY15 FY16 | FY17 FY18 | FY19 Beyond Project
Allocation 13-14 | 14-15 15-16 | 16-17 17-18 18-19 18-19 Total
| |
$ = $ & $ s $ 45,000 [ $ 450,000 | $ : $ - $ - $ 495,000
engineering | construction

5. Description (if change, what is the change?):

The cost is to develop a new backup well for the Farms of New Kent water system. This will be required by June 2019 if the County
does not or can not prove that pumping the Talleysville well has no adverse impact on overlying aquifers. The change is to increase
funding based on actual estimates and move the project & engineering up to meet the deadline.

6. Justification: Non-mandated Mandated Mandating Agency: VDH
XXX State: XXX Federal: Local:

If the existing Talleysville well must be abandoned, then a backup supply well is mandated by VDH.

7. What is the impact of NOT doing this project?

Ultimatley, the County will have to develop an alternate supply of water for the Farms of New Kent water system

8. Timetable:
The estimated timeframe for the replacement well to be online is July 2019, however, engineering must begin well ahead of time. The
conditions outlined above will dicatate the exact schedule.

9. Land or Right-of-Way Status:
Hopefully, this can be performed on the existing well site. If not we will have to work with the developer to acquire more land for the
well,

10. Other Special Consideration (s) (Future Expansion/Special Features/ efc.):
The County has the option of attempting to prove that use of this well does not adversely affect overlying aquifers. DEQ has not yet
provided specifics about what exactly constitutes "adverse effects." DEQ's position is that these efforts are most likely not cost-effective.

11. Method of Financing: cml

The developer has agreed to finance all Permit Conditions for the Farms of New Kent ground water permit. It will be their decision to
either prove the existing well does not adversely affect overlying aquifers, or to drill the replacement well. Ultimatley, however, the
County is responsible for seeing the permit conditions fulfilled, therefore, the Utility Enterprise Fund is the backup funding source.

12. Operating Impact (Include annual increase/decrease cost estimates):
A slight increase in sampling costs may be experienced in the first year. Otherwise, there is no predicted operating impact, since the
well will be designed to produce the same amount of water under the same mechanical conditions.

13. Location: (Provide a map sfiowing the location)
Talleysville Well Site, Rt 106 & I-64.

14. Alternatives to requested project:
perform groundwater investigation and hope for a favorable result. connect Farms of New Kent with another water system of similar
capaicity (Colonial Downs). Ingnoring Ground Water Permit conditions may result in monetary fines.

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): |
Source Source
$ - Federal ¢ Planning/Engineering/Legal $ 45,000
$ - State % Property Acquisition % -
Private 3 Construction ¢ 450,000
$ : Local ¢ - Equipment/Furniture $ -
$ - Proffers ¢ 495,000
$ - Other: $ - Other: $ -
TOTAL $ - TOTAL $ 495,000 TOTAL $ 495,000
Prepared By: Mike Lang
Date: October 11, 2012 Email Address; cmlang@co.newkent state.va.us
For Office Use Only
Source of Estimates: Sydnor Hydro & Resource Int'l. Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request []

REQUEST FOR CAPITAL IMPROVEMENT PROJECT EinC iect @1
CIPFORM-A (FY2014) CHANGE in Current Project [¥]

REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
PUbE vulines — Elevated Storage Tank for Brickshire

4, Estl'nl'lated Cost:

| | Current Year | ‘ | ‘ ' 5 Year
| P13 | FYi4  FYIS Fi6 | Pz P8 | P Beyond Project
| Allocation | 13-14 | 14-15 | 15-16 | 16-17 17-18 18-19 18-19 Total

$ : $ e $ $ = $ = $ = $ 2,500,000 | 5

5. Description (if change, what is the change?):
Elevated storage tank in the Brickshire subdivision to provide adequate water supply and pressure. 1 million gallon composite tank
(concrete pedestal, steel bowl).

6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

On several occasions lighting strikes near the wells have damaged the control panel/circuits for the booster pumps causing pump failure.
The resulting loss in pressure leads to customers without water and represents a contamination hazard. Fire fighting capabilities are
severely compromised when the wells are out of service. By having the tank it would be decreasing the electrical costs and maintenance

as we will elminate two large booster pumps and VFD's.

7. What is the impact of NOT doing this project?

Continued loss of water service to customers and the chance of contamination of the water system

8. Timetable:
This project should coincided with future buildout/expansion of the Kentland PUD

9. Land or Right-of-Way Status:
Existing County lot on Horseman's Road

10. Other Spedcial Consideration (S) (Future Expansion/Special Features/ etc.):
This tank would most likely provide adequate storage for future water system expansion to Providence Forge area. Alternately,
interconnection of Colonial Downs and FONK water systems may elimiate the need for this tank. A PER should be performed to model

the hydraulics of these scenarios.

11. Method of Financing:
future Kentland area proffers, Utility Fund, Rural Development loans may be a possibility

12. Operating Impact (Include annual increase/decrease cost estimates):
Tank maintenance including washouts and repainting (currently averages $13,700/yr at FONK tank). However, electrical costs would be
decreased by 50% or more as well as maintenance on pumps would decrease. No personel increases will be needed. In fact, staff will

respond to fewer alarms for water outages.

13. Location: (Provide a map showing the location)
Adjacent to other utility installations at Kentland Trail & Horsemans Road

14. Alternatives to requested project:
A ptential alternative may be to interconnect Colonial Downs and Farms fo New Kent Water System

]15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ Federal - Planning/Engineering/Legal $ 50,000
$ - State s - Property Acquisition ¢ -
$ - Private  $ - Construction $ 2,450,000
$ - Local 3 - Equipment/Furniture ¢ -
$ il Proffers $ 2,500,000
$ - Other: ¢ - Other: $
TOTAL $ - TOTAL $ 2,500,000 TOTAL $ 2,500,000
Prepared By: Harold Jones Telephone Number: 804-966-9678
Date: October 4, 2011 Email Address: hriones@co.newkent. state.va.us
|For Office Use Only
Source of Estimates: Resource Int'l, Caldwell Tanks Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to altach supporting documentation Overall Ranking:
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NEW KENT COUNTY, VIRGINIA

REQUEST FOR CAPITAL IMPROVEMENT PROJECT NEW Project Request [
CIP FORM-A (FY2014) CHANGE in Current Project M
REMOVE Project Request []
1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities

Vehicle Replacement

4, Estimated Cost:

\ | Current Year | | 5 Year

[ B3 - B - FYIS FY16 BYi7 . | . FYis FY19 Beyond Project

! Allocation | 13-14 | 14-15 |  15-16 16-17 17-18 18-19 18-19 Total

$ $ £ $ 22,000 | % = $ $ $ . $ 22,000
5. Description (if change, what is the change?):
New vehicle for propsed new position and replament of truck 9008
6. Justification: Non-mandated Mandated Mandating Agency:
X State: Federal: Local:

New vehicle for proposed new position for electrician; replace Ford F150 truck number 9008 will have over 200,000 miles on it and may
need replacing.

7. What is the impact of NOT doing this project?

Will not have a vehicle to drive to each site

8. Timetable:

9. Land or Right-of-Way Status:
N/A

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):
If position is approved, then the new vehicdle will be needed.

11. Method of Financing:
Enterprise Fund

12. Operating Impact (Include annual increase/decrease cost estimates):

13. Location: (Provide a map showing the location)
Public Utilities Building

14. Alternatives to requested project:

[15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): I
Source Source
$ Federal % Planning/Engineering/Legal $
$ State ¢ Property Acquisition $
$ - Private ¢ - Construction $
Local $ 34,000 Local 3 22,000 Equipment/Furniture
$ - Proffers 3 -
$ Other: $ Other: Vehice $ 22,000
TOTAL $ 34,000 TOTAL $ 22,000 TOTAL $ 22,000
Prepared By: Jennifer Ronk Telephone Number: 804-966-9678
Date: October 4, 2012 Email Address: jcronk@co.newkent. state.va.us
For Office Use Only
Source of Estimates: EVA website (State Contract) Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation x |Overall Ranking:
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NEW KENT COUNTY, VIRGINIA NEW Project Request [1

REQUEST FO(I;{I gﬁg};ﬁL TPR&\;I(E)I‘\IH“ENT PROJECT CHANGE in Cursent Prolect
-A ) REMOVE Project Request []

1. Department/Organization: 2. Priority: 3. Project Title:
Public Utilities Public Utilities Computer
Replacement
4. Estimated Cost: _ ]
\ | Current Year | 5 " 5 Year
FY13 ! FY14 FY15 FY16 FY17 i FY18 FY19 Beyond Project
| Allocation ‘ 13-14 | 14-15 | 1516 | 16-17 17-18 18-19 18-19 Total
$ 8,750 | $ 4,500 ‘ 3 5500 | ¢ 11,000 | $ - $ - $ $ 21,000
|

5. Description (if change, what is the change?):

Computer replacement for 12 positions: FY10 - Director (Larry Dame) and Engineer (Dave Estis) computers were replaced; FY11 - Assistant Director (Mike Lang), Ken
Seiberling, David Bunting, Sam Alter, Administrative Assistant; FY12 - Utility Billing Clerk (Jennifer Ronk), Wastewater Supervisor (Harold Jones); FY13 - 2 SCADA PC's,
Phillip Brinkley and Other PC next to David; FY14 - PC at Parham Landing; FY15 Director (Larry Dame) and Engineer (Dave Estis)

6. Justification: Non-mandated Mandated Mandating Agency:

X State: Federal: Local:
Public Utilities can function much more efficiently with up to date computer equipment.

7. What is the impact of NOT doing this project?

Use of outdated technology in the department

8. Timetable:
See Description for Outline of Timetable

9. Land or Right-of-Way Status:

10. Other Special Consideration (s) (Future Expansion/Special Features/ etc.):

11. Method of Financing:
Local Enterprise Funds

12, Operating Impact (Include annual increase/decrease cost estimates):
None

13. Location: (Provide a map showing the location)
Public Utilities Offices

14. Alternatives to requested project:
Continue using outdated equipment that could hinder efficiency of the department.

l15. Previous Funding Received: 16. Revenue Sources - FY14-18): 17. Cost Summary - FY14-18 (5 Year Total): [
Source Source
$ - Federal 3 - Planning/Engineering/Legal ¢
$ - State s - Property Acquisition ¢
Computer Fund (Capt.) $ - Private ¢ - Construction ¢ -
$ Local ¢ 21,000 Equipment/Furniture ¢ 21,000
$ Proffers ¢ -
$ Other: $ - Other: $
TOTAL $ - TOTAL $ 21,000 TOTAL $ 21,000
Prepared By: Jennifer Ronk Telephone Number: 804-966-9678
Date: October 4, 2010 Email Address: JCRonk@co.newkent state.va.us
[For Office Use Only
Source of Estimates: Jonathan Stanger Planning Commission Ranking:
Staff Recommendation Ranking:
Don't forget to attach supporting documentation Overall Ranking:
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